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213 


301 


111 


252 


56 & 1-78 


197 & 206 


36-37-38 


226-227 


54-65 


232-235 


153 


273 


134 


261-262 


135 


262 


136-137 


263 


1-27 


186-187 


202 


294-295 


204-205 


296-297 


207-1-89 


297 & 211 


1-89 


211 



I-86-I-89 



224 



209-211 



195 


290 


198 


292 


140 


265 


1-30 


188 



306-307 



154 


273 


155 


274 


148 


269 


247 


318 


96-97-98 


246 


174 


382-283 


177 


283-284 


203 


295-296 


248-249 


318-319 
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OVERTIME BASIS— Continued 



Sou Pae (Pac Sya) Eng 

(Electric Suburban) 

S P & S (Gas Elec) E & F 

SP&S C & T 

Sunset Central C & T , 

Sunset Central Firemen 

Sunset Central Eng 

Sunset Central C & T 

T & B V Eng 

T & B V Firemen 

Union Pac C & T 

Wabash ; C & T 

West Pac C & T 

W & L E (Example) E F C & T 

Specified Runs 

A T & S F— Coast C & T 

B & O E11& F 

B & Me Eng 

D & R G C & T 

L & N .Eng 

L & I^ .C & T 

Mo Pac C & T 

M StP & SS M C & T 

N Y C & St L E & F 

O S L C & T 

OWR&N C & T 

OWR&N E & F 

Pennai — East Firemen 

Penna— West E & F 

P & L E Eng 

P & L E Firemen 



P & L E C 

R G W C 

Sou Ry C 

StL & S F C 

Wabash C 



& 



T. 
T. 
T. 
T. 
T. 



PILOTS 

.C & T 



K C Sou 

PREPARATORY TIME 

NYNH&H C & T 

NY NH & H Eng 

Nor Pac E & F 



RATES 



Differential 

B & Me Eng. 

Consol. Engines 

Sou Pac Eng 

Sou Pac Firemen 

Foremen and Helpers — ^Transfer Crews — 
Stoney Island and La Salle Street 
N Y C & StL C & T 



Memo No. 


Page 


1-82 


207-208 


192 


289 


199 


292-293 


231-242 


308 & 314 


232 


309 


233 


310 


243 


315 


189-210 


288 & 299 


190-209 


288 & 299 


197 


291-292 


144 


267-268 


200 


293 


131 


260 


182 


285 


102-104 


250-251 


11 


219 


245 


316-317 


149 


269-271 


171-241 


280 & 314 


173 


282 


139 


264-265 


128 


259 


178 


284 


226 


307 


225 


307 


240 


313-314 


158 


275-276 


168 


278 


169 


279 


170 


279-280 


246 


317-318 


125 


257 


175 


283 


145 


268 



187 



12 

251 
252 



1-9 



287 



56-68 


233 & 235 


48 


231 


1-28 


187 



219 

320 
320 



180 
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RATES— Continued 



Freight Trainmen Handling Pass. Trains 

Col & Sou Trainmen 

Minimum Day — Spec, or Extra Passenger 

Or Elec C & T 

Monthly 

C St P M & O C & T.... 

Through Local 

B & Me C & T.... 

Yard Service — See "Yard Service" 



RE-ASSIGNMENTS 

A T & S P— Coast E & P 

C & N W— Under 8 & 10 hour rule 

N W Pac — Under 8 & 10 hour rule 



Memo No. 


Page 


1-40 


191-192 


1-52 


196 


1-38 


191 


18 


220-221 


184 


286 


1-74 


204 


1-86 


209 



See "Crews" 



REDUCTION IN CREWS 



REVISION OF SCHEDULE 

A B &A E PC & T 

Term R R of St L Eng. 

Term R R of St L Firemen 

Term R R of St L Yardmen 



160 


276 


87 


242 


88 


243 


89 


244 



West 



RUN AROUNDS 
.E P C & T 



179 



SIXTEEN HOUR LAW 

..Eng 

T 



B & A 

B & A C 

B & Me Eng 

B & Me C & T 

East & West E & F 

Long Island Eng, 

OSL C&T 

(Tied up and towed to 
terminal — arbitration ) 

Southeast E P C & T 

^^^^^ AND EMERGENCY ENGINEERS 

NY NH & H Eng 41. 

SWITCHING 

NY NH & H (Pass Crew) C & T 

NY NH & H (Prt Crew) C&T. 

NY NH & H (Freight) Eng. . 

NY NH & H (Passenger) Eng '.[[[[[ * 

OSL C & T 

(Switching at . turn- 
around points — pay). 

Mv xTtT ^ TT TERMINAL ALLOWANCE-FREIGHT 
NY NH & H . , C & T 



66 



TERMINAL DELAY 

M D & S C & T. 

NY NH & H .Eng '. 

OSL C & T...... 

(Arbitration) 
20 



INITIAL AND FINAL 



284 



26 


223 


34 


226 


27 


223 


28 


224 


5 


215 


75 


237 


1-42 


192-193 


6 


215-216 


12-43 


228-229 


62 


234 


67 


235 


45 


229-230 


46 


230 


1-73 


203-204 



235 



223 


306 


47 


230 


1-41 


192 
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TERMINAI^-HELD AWAY FROM HOME 



B& A Eng. .. 

B & A C & T. 

General E & F. 

General C & T. 

NYNH&H Eng. .. 



A T & S F- 



TERMINALS— CUTOUT BETWEEN 
-Coast C & T 



TIME NOT ALLOWED 
Long Island Firemen 



TRIP— DEPRIVED OF MAKING FULL 

NY NH & H Eng 



A T & S F- 



TURN AROUND TRIPS— FREIGHT— PAY 

-East & West C & T 



WATCHING ENGINES 
M & St L E & F 



WORK TRAINS— BASIS OF DAY 

E P & S W E & F 

NY NH & H Eng 



Memo No. 


Page 


25 


223 


31 


225 


4 


214-215 


4% 


215 


53 


232 


181 


285 


79 


238 


50 


231 


r 

119 


255 


114 


^ 253 


220 


305 


91 


245 



WRECK TRAINS- 
NY NH&H C & T 



-ADDITIONAL CALLS 



YARD SERVICE 
Assignments — Starting Time, Etc. 

C & E I — Starting time of crews performing Mine 

Service 

C R R N J — Men on two tricks of a three trick 

assignment splitting the third trick 

D & R G — Irregular shifts — starting time — definition, 

etc 

EP&SW EFC&T 

Isolated yards — assign- 
ments starting time. 

L A&S L C & T 

(Two 9 hour continuous 
( shifts) . 

L A&SL E & F 

M K & T — Crew called to begin work prior to regular 

starting time 

N Y C— East Eng. . .'. 

13 hours. 
Nor Pac — Men on two tricks of a three trick assign- 
ment splitting the third trick 

Nor Pac — Independent engine 

O S L— Separation of Sandy Assignments from Salt 

Lake Yard 

Sunset Central — Regular assignments — starting time 

Tex & Pac— Pulling off yard jobs one day during the 

Week 

Basis of Day's Work 
At Jt Terminals Yardmen 
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71 



1-18 



1-19 



236 



1-14 


182 


1-87 


210 


1-71 


203 


1-13 


181-182 



183 



184 



1-7 


179 


1-3 


178 


1-88 


210 


1-16 


183 


1-70 


202 


1-20 


184 


1-5 


178-179 


1-34 


189 



Memo No. 


Page 


. 1-21 


184 


1-2 


178 


1-3 


178 


I-35-I-36 


190 


1-61 


199 


1-15 


182 


I-6-I-15 


179 & 182 


I-IO 


181 


1-12 


181 


I-ll 


181 



YARD SERVICE— Continued 

Isolated Yards 

C G W E P T 

Definition 

E P& S W E F C & T 

N Y C— East Eng 

Meal Hour 

Atlanta Jt Term Yardmen 

C of Ga Eng 

C B & Q E F C & T 

C M & St P E F C & T 

E P & S W .E F C & T 

N Y C-r-West E F C & T 

NY NH & H Eng. 

Doubling 8 hour shifts. 
NY NH & H E & F 1-85 209 

(Treating engine crew 

as a unit). 

OSL Yardmen 1-70 202 

Sou Pac (Pac Sys) Yardmen 1-80 206-207 

Specified' time and place 

for crews taking lunch. 
Sou Pac (Pac Sys) Yardmen 1-80 206-207 

Pay for 20 minutes 

lunch period when not 

given. 
Sou Pac (Pac Sys) Yardmen 1-50 195-196 

Responsibility of care 

of engine during lunch 

period. 
Sou Pac (Pac Sys) F C & T 

Overtime 

Atlanta Jt Term Yardmen 

C E R N J — Completing their own assignment and 

then required to work with another crew a portion 

of another assignment 

E P & S W E F C & T 

L A & S L C & T 

N C & St L E F C & T 

Nor Pac — Completing their own assignment and then 

required to work with another crew a portion of 

another assignment 

Tex & Pac E F C & T 

Point for Crews Going On and Off Du^ 

C G W EFT 

CB&Q EFC&T 

Gt Nor Firemen 

Rates 

A T & S F— Differential rate 

At Jt Term — Day and night rates 

C St P M & O— Day and night rates 

Col & Sou — Day and night rates 

D & R G — Day and night rates 

E P & S W — Formerly paid monthly rates, 11. hour day 
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1-5 


178-179 


/o^ - 


iV? 


1-33 


189 


1-87 


210 


1-2 


178 


1-18 


183 


1-57 


198 


1-88 


210 


1-5 


178-179 


1-4 


178 


I-l 


178 


1-17 


183 


120 


255 


1-32 


189 


1-8 


179-180 


1-77 


205 


1-75 


204 


227 


307-308 



YARD SERVICE— Continued 

I & G N — Day and night rates 

N C & St L— Rates at Murfreesboro & Hunts ville 

(former schedule provided monthly rates) • 

P & L E — Formerly received 11 hours pay 

P S & N^ — Formerly received 11 hours pay 

Southeast — Daily rate to be shown 

Yardmasters and Switchtenders 

A T & S F— Coast C & T 

I & G N C & T 

M &I C & T 

N Y C— East C & T 

NYNH&H ,C & T 

Yardmen Temporarily Employed 

O S L C & T 

Ogden Union R R & D Co.. . .C & T 



Memo No. 


Page 


1-44 


193 


1-63 


199-200 


206 


297 


211 


300 


159 


276 


183 


286 


1-83 


208 


1-83 


208 


110 


252 


90 


245 


1-43 


193 


1-43 


193 
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The Eight Hour La\y 

[PUBLIC— NQ. 252— 64th CONGRESS.] 
[H. R. 17700.] 

^ An Act To establish an eight-hour day for employees of carriers engaged in interstate and 
foreign commerce, and for other purposes. 

Be it enacted by the Senate and House of Representatives of the United 
States of America in Congress assembled, That beginning January first, nine- 
teen hundred and seventeen, eight hours shall, in contracts for labor and 
service, be deemed a day's work and the measure or standard of a day's work 
for the purpose of reckoning the compensation for services of all employees 
who are now or may hereafter be employed by any common carrier by railroad, 
except railroads independently owned and operated not exceeding one hundred 
miles in length, electric street railroads, and electric interurban railroads, 
which is subject to the provisions of the Act of February fourth, eighteen hun- 
dred and eighty-seven, entitled "An Act to regulate commerce," as amended, 
and who are now or may hereafter be actually engaged in any capacity in the 
operation of trains used for the transportation of persons or property on rail- 
roads, except railroads independently owned and operated not exceeding one 
hundred miles in length, electric street railroads, and electric interurban rail- 
roads, from any State or Territory of the United States or the District of 
Columbia to any other State or Territory of the United States or the District 
of Columbia, or from one place in a Territory to another place in the same 
Territory, or from any place in the United States to an adjacent foreign 
country, or from any place in the United States through a foreign country to 
any other place in the United States : Provided, That the above exceptions shall 
not apply to railroads though less than one hundred miles in length whose 
principal business is leasing or furnishing terminal or transfer facilities to 
other railroads, or are themselves engaged in transfers of freight between 
railroads or between railroads and industrial plants. 

Sec. 2. That the President shall appoint a commission of three, which 
shall observe the operation and effects of the institution of the eight-hour 
standard workday as above defined and the facts and conditions affecting the 
relations between such common carriers and employees during a period of 
not less than six months nor more than nine months, in the discretion of the 
commission, and within thirty days thereafter such commission shall report 
its findings to the President and Congress; that each member of the commis- 
sion created under the provisions of this Act shall .receive such compensation 
as may be fixed by the President. That the sum of $25,000, or so much 
thereof as may be necessary, be, and hereby is, appropriated, out of any money 
in the United States Treasury not otherwise appropriated, for the necessary 
and proper expenses incurred in connection with the work of such commission, 
including salaries, per diem, traveling expenses of members and employees, 
and rent, furniture, ofiice fixtures and supplies, books, salaries, and other 
necessary expenses, the same to be approved by the chairman of said commis- 
sion and audited by the proper accounting officers of the Treasury. 

Sec. 3. That pending the report of the commission herein provided for 
and for a period of thirty days thereafter the compensation of railway em- 
ployees subject to this Act for a standard eight-hour workday shall not be 
reduced below the present standard day's wage, and for all necessary time in 
excess of eight hours such employees shall be paid at a rate not less than the 
pro rata rate for such standard eight-hour workday. 

Sec. 4. That anyi person violating any provision of this Act shall be 
guilty of a misdemeanor and upon conviction shall be fined not less than $100 
and not more than $1,000, or imprisoned not to exceed one year, or both. 

Approved, September 3, 1916. 
Approved, September 5, 1916. 
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Joint Settlement 



AWARDED BY THE 



Committee of the Council of 
National Defense 

March 19, 1917 
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BROTHERHOOD OF LOCOMOTIVE ENGINEERS 

BROTHERHOOD OF LOCOMOTIVE FIREMEN AND ENGINEMEN 

ORDER OF RAILWAY CONDUCTORS 

BROTHERHOOD OF RAILROAD TRAINMEN 

March 26, 1917. 
To all Lodges, Divisions, Committeemen 

and Members of the B. of L. E., B. of L. F. & E., 
0. R. C. and B. of R. T. 

Sirs and Brothers: 

After many days of watchful waiting and ceaseless effort, and largely 
as the result of patient and consistent effort in which we have had the united 
support of the loyal members of the four Brotherhoods, we are able to report 
a satisfactory settlement of the eight-hour question, as set forth in the follow- 
ing terms: 

New York. March 19. 1917. 

SETTLEMENT AWARDED BY THE COMMITTEE OF THE 
COUNCIL OF NATIONAL DEFENSE 

A In all road service except passenger,- where scheduled now read 

"100 miles or less, 9 or 10 hours or less, overtime at 10 or 11 miles per 
hour," insert "8 hours or less for a basic day and 12 '/z miles per hour 
for a speed basis," for the purpose of computing overtime. Over- 
time to be paid for at not less than one-eighth of the daily rate per 
hour. 

B In all yard, switching and hostling service, where schedules now 

read "10, 11 or 12 hours or less shall constitute a day's work," insert 
"8 hours or less shall constitute a day's work at present 10 hours' 
pay." Overtime to be paid for at not less than one-eighth of the 
daily rate per hour. 

C In yards now working on an eight-hour basis, the daily rate shall 

be the present 10-hour standard rate, with overtime at one-eighth of 
the present standard daily rate. 

D In case the law is declared unconstitutional, 8 hours or less at 

present 10 hours' pay will constitute a day's work in hostling service. 

E In passenger service the present mileage basis will be maintained. 

On roads now having a flat 10-hour day in passenger service, the rule 
will be amended to read "8 within 10 hours." 

F For all classes o& employees in short turn-around passenger serv- 

ice, where the rule now reads "8 within 12 hours," it will be amended 
to read "8 within 10 hours." 

G For such territory as has no number of hours for a day's work 

m short turn-around passenger service, the 8 within 10-hour rule 
applies. 

H Overtime to be paid for at not less than one-eighth of the daily 

rate per hour. ' 

I The General Committees on individual railroads may elect to re- 

tain their present overtime rules in short turn-around passenger serv- 
ice, or the foregoing provisions, but may not make a combination of 
both to produce greater compensation than is provided In either basis. 

J In the event the law is held to be constitutional, if the foregoing 

settiement is inconsistent with the decision of the Court, the applica- 
tion will be adjusted to the. decision. If declared unconstitutional, the 
above stands with all the provisions as written. 
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K The foregoing to govern for such roads, classes of employees 

and classes of service represented by the National Conference Com- 
mittee of tho Railways. 

L Schedules except as modified by the above changes remain as at 

present. 

(Signed) Franklin K. "Lane (Signed) Daniel Willard. 

(Signed) W. B. Wilson. (Signed) Sam'l Gompers. 

ACCEPTED BY: 

(Signed) W. G. Lee, (Signed) L. E. Sheppard, 
Pres., B. of R. T. Act. Pres., O. R. C. 

(Signed) W. S. Stone, (Signed) W. S. Carter, 

G. C. E., B. of L. E. Pres., B. of L. F. & E. 

The National Conference Committee of the Railways, by (Signed) Elisha 
Lee, Chairman. 

It is further agreed that if any differences arise over the application of the 
foregoing award, they shall be referred to a standihg Commission of Eight, 
four to be chosen by the National Conference Committee of the Railways and 
four by the Railroad Brotherhoods. A majority decision to be binding. 

(Signed) W. G. Lee, (Signed) L. E. Sheppard, 

Pres., B. of R. T. Act. Pres., O. R. C. 

(Signed) W. S. Stone, (Signed) W. S. Carter, 

G. C. E., B. of L. E. by Arthur J. Lovell, 

Pres., B. of L. F. & E. 

The National Conference Committee of the Railways, by (Signed) Elisha 
Lee, Chairman. 

March 21, 1917. 

We have adjusted many of the basic rules with the National Conference 
Committee of the Railways and have jointly signed with them the following 
letter of instructions, which is being forwarded to the operating officers of all 
railways directly affected by this settlement and to all general committees of 
the four organizations: 

New York, N. Y., March 22. 1917. 

Circular of instructions regarding basis of adjustment of back pay and 
for revisions of schedules to conform with the application of the law and the 
awarded settlement by the Committee of the Council of National Defense. 

This Circular is to be forwarded by the National Conference Committee 
of the Railways and the Organizations to the parties whom they respectively 
represent with, their joint recommendations as follows: 

(1) That payments of back pay be made as quickly as possible on the 
basis outlined in the tentative proposals agreed to in the accompany- 
ing memorandum, without further consultation vidth General Com- 
mittees. 

(2) That any cases not covered in this memorandum be referred back to 
the joint board created by the agreement of March 21st, 1917, such 
deferred settlements to be effective as of January 1st, 1917, when 
finally adjusted. 

In order to arrive at a permanent basis for the application of the law to 
the various individual schedules it will be further jointly recommended: 

(3) That the Managements and Committees will immediately arrange 
meetings and discuss the application of the awarded settlement to the 
various individual schedules. 

(4) That they draw up and sign a joint statement of facts showing sep- 
arately the points agreed upon and the points not agreed upon, to- 
gether with the proposal of each side on the points not agreed upon. 
The intent is that any understandings reached locally shall be subject 
to review and approval by this Board for the purpose of avoiding 
conflict with the terms of the awarded settlement based on the appli- 
cation of the law. 
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(5) That as early as practicable, not later than thirty days, the statement 
of matters agreed upon and matters in disagreement be forwarded 
by the Managements to the Chairman of the National Conference 
Committee of the Railways and by the employees to their representa- 
tives, so that all matters in controversy can be finally disposed of at 
an early date. 
As a settlement of the back pay, the following memorandum has been 
agreed to with the National Conference Committee of the Railways, and we 
recommend it to all general committees in) applying same to their present 
schedule. Your particular attention is called to paragraph four of the letter 
of instructions dated March 22nd: 

MEMORANDUM FOR ADJUSTMENT OF BACK PAY 

For the purpose of back pay in all road service other than passenger, spe- 
cified runs with trip rates higher than standard minima will be. paid on new 
standard speed basis of 12% miles per hour with minimum of present trip 
rate. 

We jointly recommend to the men and managements that ast many as 
possible, if not all, trip allowances be removed. 

Guaranteed minima only to be specified. 

EXAMPLES: 

1. A. to B. A conductor's specified run, 100 miles, at present paid a trip 
rate of $4.80 with an overtime limit of 12 hours, at 40 cents per hour. 

If he runs t!he 100 miles in 9 hours, he would receive $4.00 for the first 
eight hours, with one hour overtime, or $4.50; but as this is not as great as 
minimum, he would therefore receive $4.80. 

2. Same specified run as 1. 

If he runs the 100 miles in 10 hours and 30 minutes, he would receive 
$4.00 for the first eight hours, plus 2 hours and 30 minutes overtime, or $5.25, 
which will be the payment as it is more than the minimum of $4.80, 

Recommended that overtime be computed on the minute basis in place 
of existing rules to the contrary. 

Recommended that where overtime in road freight service is based on the 
schedule of trains that it be changed to 12% mile speed basis regardless of 
whether the present basis is greater or less. 

Recommended on branch, specified and anomalous runs that standard time 
be given in proportion to rate per day or trip, and, when excessive overtime 
accrues where what is required of crew is light, that the principle of equity 
be applied as to the amount of overtime which shall be paid, and specify such 
runs in the schedule; eliminate all standard days and trips from the list of 
branch or specified runs. 

FREIGHT SERVICE: 

Article "A" of settlement awarded by the Committee of the Council of 
National Defense reads as follows: 

"In all road service except passenger, where schedules now read '100 miles 
or less, 9 or 10 hours or less, overtime at 10 or 11 miles per hour,' insert 
8 hours or less for a basic day and 12 '/j miles per hour for a speed basis,' for 
the purpose of computing overtime. Overtime to be paid for at not less than 
one-eighth of the daily rate per hour." 

1. In the schedule of the A. B. & C. Railroad the rule reads: 

"Through freight engineers will receive 5 cents per mile. 100 miles or less. 
10 hours or less will constitute a day." 

figure wi^wap^arsf *''" '^""^ '''"^* ^^^ ^^""^ ^ '^ '"'^^'^^ ^^«^« *»»« 

2. In the schedule of the X. Y. Z. Railroad the rule reads: 
"Engineers will be paid $5.50 per day of 100 miles or less, 10 hours or 

less; all miles in excess, of 100 pro rate; overtime pro rata." 

This rule remains the same, the figure 8 being inserted where the figure 
10 now appears. e-*^ 
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1' j^'^^l freight conductors paid $125.00 per month, with no daily rate 
m schedule; overtime after 10 hours. Daily basis arrived at by dividing the 
monthly rate by the calendar working days in the month, with overtime rate 
one-eighth of the daily rate. 

Example: 

In a 26 calendar worlcing ' day month $125.00 produces $4.81 per day, 
which, divided by 8, equals 60 cents per hour. Daily rate will be $4.81 for 
eight hours instead of 10 hours as heretofore, overtime rate 60 cents per" hour 
instead of 48 cents. 

Rules or practices of individual roads regarding deriving daily rates from 
monthly rates to govern. 

SPECIAL ALLOWANCES: 

All special allowances, including mountain and other arbitrary mileage 
allowances, to be paid according to the language of the existing rule subject 
to further negotiation. Where schedules provide foi- compensation by miles, 
miles will be allowed; where compensation is allowed in hours, hours will be 
allowed. 

Such allowances will be included or excluded in computing overtime, ac- 
cording! to provisions of individual schedules. 

YARD, SWITCHING AND HOSTLING SERVICE: 

TENTATIVE 
YARDS: 

In yards where hours of work are limited to eight, there will be no meal 
hour provision. In eight hour yards, crews will not be worked overtime when 
it can be avoided. 

In yards where crews are assigned to work nine or more hours, with a 
minimum of eight hours, existing meal hour rules will be maintained until the 
Committee reconvenes, in the meantime suggestions are requested as to meal 
hour provisions. 

AGREED TO 

A road will give their yard crews the usual notice of changes in working 
conditions as will enable crews to exercise their seniority rights. 

Articles "B" and "C" of the settlement awarded by the Committee of the 
Council of National Defense, read as follows: 

(b) "In all yard, switching and hostling service, where schedules now 
read '10, 11 or 12 hours or less shall constitute a day's work,' insert '8 
hours or less shall constitute a day's work at present 10 hours' pay.' 
Overtime to be paid for at not less than one-eighth of the daily rate per 
hour," 

(c) "In yards now working on an eight-hour basis, the daily rate shall 
be the present 10-hour standard rate, with overtime at one-eighth of the 
present standard daily rate." 

In adjusting back pay, schedule meal hour regulation will govern. If time 
consumed was not paid for under the schedule, it should not be paid for under 
this settlement. 

Example 1. 

A switching crew has been required to work 12 hours per day at standard 
rates. This crew will receive for the first eight hours an amount equal to 
10 hours' former pay, and the hourly rate will be increased accordingly. If 
the rate has been, heretofore, 40 cents an hour, or $4.00 for 10 hours, it 
becomes 50 cents an hour or $4.00 for 8 hours, and if they are kept in service 
12 hours in future they will receive 4 hours' overtime at 50 cents an hour, or 
$6.00 for 12 hours. 

Example 2. 

A hostler receives $4.20 for a day of 12 hours or 35 cents per hour. 
Under this paragraph the standard day for hostlers will be 8 hours, with a 
minimum of $3.50 or 43.75 cents per hour or the equivalent of 10 hours former 
pay. If these hostlers are required to work 12 hours in future they will re- 
ceive 12 times 43.75 cents, or $5.25. 
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Example 3. 

A hostler receives $3.00 for a day of 12 hours or 25 cents per hour. 
Under this paragraph the standard day for hostlers will be 8 hours with a 
minimum of $2.50 or 31.25 per hour, or the equivalent of 10 hours former pay. 
If hostlers are required to work 12 hours in future they will receive 12 times 
31.25 cents, or $3.75. 

PASSENGER: 

Article "E" of the settlement awarded by the Committee of the Council 
of National Defense reads as follows: 

"In passenger service the present mileage basis will be maintained. On 
roads now having a flat 10-hour day in passenger service, the rule will be 
amended to read '8 within 10 hours.' " 

On roads having a flat rule in passenger service to the effect that 10 
hours or less constituiies a day, the following words, should be inserted in the 
proper place: 

"Will be paid overtime for all hours on duty or held for duty in excess of 
8 hours in the first 10 consecutive hours. Time shall be counted as continuous 
service in all cases where the interval of release from duty at any point does 
not exceed one hour." 

Article "F" of thfe settlement awarded by the Committee of the Council 
of National Defense, reads as follows: 

"For all classes of employees 'in short turn-around passenger service, 
where the rule now reads '8 within 12 hours,' it will be amended to read '8 
within 10 hours.' " 

The revised short turn-around rule will read as follows: 

"On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time actually 
on duty, or held for duty, in excess of eight (8) hours (computed on each run 
from the time required to rejwrt for duty to end of that run) within ten (10) 
consecutive hours; and also for all time in excess of ten (10) consecutive 
hours, computed continuously from the time first required to report to the 
final release at the end of the last run. Tim^ shall be counted as continuous 
service in all cases where the interval of release from duty at any point does 
not exceed one hour." 

This rule applies, regardless of mileage made. 

EXAMPLES: 

(1) 145-mile passenger run. Engineer's rate $4.40 per 100 miles or less, 
overtime at flat rate of 50 cents per hour. 

Not affected by settlement except as to overtime rate. New rate, derived 
by dividing $4.40 by 8, 55 cents per hour. 

In other cases, where present overtime rate is higher than the new over- 
time rate obtained by above method, present overtime rate maintained." 

(2) A passenger conductor is paid under old rule $134.20 per month for 
4,000 miles or less, and $165.00 for 4,001 to 6,000 miles. 

He is on a short turn-around run from "A" to "B" and return to "A"- 

Under old rule overtime was paid on a basis of 20 miles an hour, and on 
each leg or each trip of the day's assignment overtime was computed sep- 
arately, and no time was allowed at turning point. 

The first trip began at "A" at 7:00 A. M.; he arrived at "B" at 11:30 
A. M.; left "B" at 12:29 P. M.; arrived at "A" at 3:30 P. M. He was not 
relieved from duty over one hour; hence time is continuous. The total time 
is 8 hours 30 minutes. He is entitled to 30 minutes overtime. 

Under this example if the rule in the schedule calls for actual minutes 
overtime, he receives 30 minutes; if under the rule 30 minutes constitutes an 
hour's overtime, he is entitled to one hour. 
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If under the rule it requires 31 or more minutes to make an hour's over- 
time, he would not receive any overtime, as he made but 30 minutes. 

(8) A passenger crew is in short tum-around service, making several 
turns j rom 7:00 A. M. to 5:00 P. M.; and is relieved 61 minutes at some period 
auring the day. 

This 61 minutes is deducted from the 10 -hours, and crew is entitled to 
59 minutes overtime. 

(4) A passenger crew js in short tum-around service from 8:00 A. M. 
to 8:00 P. M.; is relieved during this period several times for a few minutes 
— 10, 15, 25 and in one case 59 minutes — ^but due to the fact that they were not 
relieved over one hour in any one period, continuous time is allowed, and crew 
is entitled to 4 hours overtime. 

(5a) A crew is in short turn-around passenger service. The day begins 
at 6:00 A. M.; crew is relieved at 9:00 A. M.; again goes on duty at 3:00 
P. M.; and is finally released at 8:00 P. M. 

The crew is on duty or held for duty 4 hours in the first 10 consecutive 
hours between 6:00 A. M. and 4:00 P. M.; therefore no overtime accrues under 
the 8-hour provision; is entitled to 4 hours overtime for the period from 4.00 
P. M. to 8:00 P. M. 

(5b) For some reason on a given day this crew is kept on duty in its 
regular assignment from 6:00 A. M. to 2:30 P. M., and again goes on duty 
at 3:31 P. M.; finally released at 8:05 P. M. 

This crew has made 8 hours 59 minutes or 59 minutes overtime in the first 
10 consecutive hours; in addition to this has made 4 hours 5 minutes overtime 
after the expiration of the first 10 hours (4 o'clock) or a total of 59 minutes 
plus 4 hours 5 minutes, equaling 5 hours 4 minutes overtime for the trip. 

(6) A crew is on duty from 7:00 A. M. to 3:30 P. M.; resumes duty at 
6:00 P. M. and is relieved at 7:00 P. M. 

Crew is on duty 8 hours and 30 minutes within the first 10-hour period, 
producing 30 minutes overtime on this period. Time in excess of 10 consecutive 
hours (5 to 7 P. M.), 2 hours, making total of 2 hours and 30 minutes overtime. 

(7) A crew is on duty from 6:00 A. M. to 12:00 noon; resumes duty at 
1:30 P. M. and is relieved at 7:00 P. M, 

Crew is on duty 8 hours and 30 minutes within the first 10-hour period 
and is entitled to 30 minutes overtime on this i)eriod (having been relieved 
more than 1 hour between 12:00 noon and 1:30 P. M., this time is deducted). 
Time in excess of 10 consecutive hours is 3 hours, making a total of 3 hours 
and 30 minutes overtime. 

Article "G" of the settlement awarded by the Committee of the Council 
of National Defense, reads as follows: 

"For such territory as has no number of hours for a day's work in short 
tum-around passenger service, the 8 within 10-hour rule applies." 

See revised short tum-around rule under Article "F" and Article "I." 

ARTICLE "H." 

"Overtime to be paid fof at not less than' one-eighth of the daily rate." 

This article applies to all passenger se^rvice. 

On those roads having schedules in through passenger service with no 
daily rate shown in schedule, but only a monthly rate, the daily rate to be 
determined upon the reconvening of the Committee, in the meantime sugges- 
tions are requested as to how the daily rate should be determined. 

In order to assist in computation, the following table is given, which is 
agreed to be correct both by the National Conference Committee and our- 
selves : 
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TABLE SHOWING TIME AFTER WHICH OVERTIME ACCRUES ON 

RUNS 100 MILES TO 199 MILES IN LENGTH, ON SPEED 

BASIS OF 12 '/i MILES PER HOUR 





Overtime 




Overtime 




Overtime 




Overtime 




accrues 




accrues 




accrues 




accrues 


Distance 


after 


Distance 


after 


Distance 


after 


Distance 


after 


Miles 


Hours 


Miles 


Hours 


Miles' 


Hours 


Miles 


Hours 


100 


8:00 


125 


10:00 


150 


12:00 


175 


14:00 


101 


8 


05 


126 


10:05 


151 


12:05 


176 


14:05 


102 


8 


10 


127 


10:10 


152 


12:10 


177 


14:10 


103 


8 


■14 


128 


10:14 


153 


12:14 


178 


14:14 


104 


8 


19 


129 


10:19 


154 


12:19 


179 


14:19 


105 


8 


•24 


130 


10:24 


155 


12:24 


180 


14:24 


106 


8 


29 


131 


10:29 


156 


12:29 


181 


14:29 


107 


8 


34 


132 


10:34 


157 


12:34 


182 


14:34 


108 


8 


38 


133 


10:38 


158 


12:38 


183 


14:38 


109 


8 


43 


134 


10:43 


159 


12:43 


184 


14:43 


110 


8 


48 


135 


10:48 


160 ' 


12:48 


185 


14:48 


111 


8 


53 


136 


10:53 


161 


12:53 


186 


14:53 


112 


8 


58 


137 


10:58 


162 


12:58 


187 


14:58 


113 


9 


02 


138 


11:02 


163 


13:02 


188 


15:02 


114 


9 


07 


139 


11:07 


164 


13:07 


189 


15:07 


115 


9 


12 


140 


11:12 


165 


13:12 


190 


15:12 


116 


9 


17 


141 


11:17 


166 


13:17 


191 


15:17 


117 


9 


22 


142 


11:22 


167 


13:22 


192 


15:22 


118 


9 


26 


143 


11:26 


168 


13:26 


193 


15:26 


119 


9 


31 


144 


11:31 


169 


13:31 


194 


15:31 


120 


9 


36 


145 


11:36 


170 


13:36 


195 


15:36 


121 


9 


41 


146 


11:41 


171 


13:41 


196 


15:41 


122 


9 


46 


147 


11:46 


172 


13:46 


197 


15:46 


123 


9 


50 


148 


11:50 


173 


13:50 


198 


15:50 


124 


9: 


55 


149 


11:55 


174 


13:55 


199 


15:55 



In this our hour of triumph let us not be arrogant or revengeful, but do 
everything that men can do to show to the world at large and especially to the 
railroad companies that in dealing with the membership of these organizations 
the best interests of the railroads are promoted. Give the best that is in you to 
your employers, that you may always be in ^ position to demand good com- 
pensation at their hands. 

We have assured the National Conference Committee of the Railways that 
in the application of the settlement, the entire question will be handled in a 
broad and liberal spirit. 

We hope that this magnificent settlement will result in better feeling be- 
tween the ofiicers of the railways and their employees. 

In our own behalf we express appreciation of the loyalty and work of all 
who have so cheerfully supported us and faithfully executed orders given them. 

In conclusion, we congratulate "you, and in the words of Admiral Schley, 
"There is glory enough for all." 

Yours fraternally, 
L. E. SHEPPARD, W. S. STONE, 

Acting President, O, R. C. Grand Chief Engineer, B. of L. E. 



W. G. LEE, 

President, B. of R. T. 



W. S. CARTER, 

President, B. of L. P. & E. 
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COMMISSION OF EIGHT 

GRAND CENTRAL TERMINAL, ROOM 5714 
NEW YORK 



STATEMENT OF BASES FOR APPLICATION 

6f the 

SETTLEMENT AWARDED BY THE 

Committee of the Countil of 
National Defense 

TO THE 

WAGE SCHEDULES COVERING EMPLOYEES 

IN 

ENGINE AND TRAIN SERVICE 



NEW YORK, AUGUST 29, 1917 
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COMMISSION OF EIGHT 

Grand Central Terminal, Room 5714 

ELISHA LEE W. S. STOIfB, 

Chairman, National Conference Committee Grand Chief Engineer, Brotherhood of Loco- 

of the Railways. motive Engineers. 

J W HIOGINS TIMOTHY SHEA, . , ^ -r 

ExMuti^Secr'etary, Association of Western Asst. President, Brotherhood of Locomotive 

■ Bailways. Firemen and Enginemen. 

rTTA"? P NETLL L. E. SHEPPARD, „ ., 

Manager, Boitiu of Information of the Acting President, Order of Railway Con- 
Southeastern Railways. ductors. 

■'^ecrSarT.^Burea'u of Information of the ^vfcefJ^Sd^nt, Brotherhood of Baitoad 
Eastern Railways. Trainmen. 

New York City, August 29, 1917. 

Statement of methods adopted and agreements entered into for making 
effective the "Settlement awarded by the Committee of the Council of National 
Defense," dated New York, March 19, 1917, for application of the Act of 
Congress entitled: "An Act to Establish an eight-hour day for employees of 
carriers engaged in interstate and foreign commerce, and lor other purposes, 
approved September 3 and 5, 1916, to the w5ge schedules m effect on September 
3 and 5', 1916, covering the Enguieers, Firemen, Conductors and Brakemen on 
the Railroads represented by the National Conference Committee of the 
Railways. 

The Award of the Committee of the Council of National Defense is as 

*°"°'^®' "New York, March 19, 1917. 

SETTLEMENT AWARDED BY THE COMMITTEE OF THE COUNCIL 
OF NATIONAL DEFENSE. 

Article 

A In all road servipe except passenger, where schedxdes now read 

"100 miles or less, 9 or 10 hours or less, overtime at 10 or 11 miles per 
hour," insert "8 hours or less for a basic day and 12% miles per hour 
for a speed basis," for the purpose of computing overtime. Overtime 
to be paid for at not less than one-eighth of the daily rate per hour. 

B In all yard, switching and hostling service, where schedules now 

read "10, 11 or 12 hours or less shall constitate a day's work," insert 
"8 hours or less shall constitute a day's work at present 10 hours' pay." 
Overtime to be paid for at not less than one-eighth of the daily rate 
per hour. 

C In yards now working on an eight hour basis, the daily rate shall 

be the present 10-hour standard rate, with overtime at one-eighth of 
the present standard daily rate. 

D In case the law is declared unconstitutional, 8 hours or less at 

present 10 hours' pay, will constitute a day's work in hostling service. 

E In passenger service the present mileage basis will be maintained. 

On roads now having a flat 10-hour day in passenger service, the rule 
will be amended to read "8 vnthin 10 hours." 

F For all classes of employes in short turn-around nassenger 

service, where the rule now reads "8 within 12 hours," it will be 
aimended to read "8 within 10 hours." 

G For such territory as has no number of hours for a day's work in 

short turn-around passenger seirice, the 8 within 10 hour rule applies. 

H Overtime to be paid for at not less than one-eighth of the daily 

rate per hour. 

I 'The General Committees on individual railroads may elect to 

retain their present overtiatne rules in short turn-around passenger 
service, or the foregoing provisions, but mav not make a combdnation 
of both to produce greater compensation than is provided in either 
basis. 

J In the event the law is held to be constitutional, if the foreeroing 

settleiment is inconsistent with the decision of the Court, the applica- 
tion will be adjusted to the decision. If declared unconstitutiona,!, the 
above stands with all the provisions as written. 
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K The foregoing to govern for such roads, classes of employes and 

classes of service represented by the National Conference CJommittee 
of the Railways. 

L Schedules except as moddfied by the above changes remain as at 

present. 

(Signed) Franklin K. Lane. (Signed) Daniel Willard. 

(Signed) W. B. Wilson. (Signed) Samuel Gompers. 
Accepted by: 

(Signed) W. G. Lee, (Signed) L. E. Sheppard, 
Pres. B. of R. T. Act. Pres. O. R. C. 

(Signed) W. S. Stane, (Signed) W. S. Carter, 

G. C. E., B. of L. E. Pres. B. of L. F, & E. 

The National Conference Committee of the Railways, 

By (Signed) Elisha Lee, Chairman. 

It is further agreed that if any differences arise over the application of 
the foregoing award, they shall be referred to a standing commission of eight, 
four to be chosen by the National Conference CoMimittee of the Railways and 
four by the Railroad Brotherhoods. A majority decision to be binding. 

(Signed) W. G. Lee, (Signed) L. E. Sheppard, 

Pres. B. of R. T. Act. Pres. 0. R. C. 

(Signed) W. S. Stone, (Signed) W. S. Carter, 

G. C. E., B. of L. E. Pres. B. of L. F. & E. 

By Arthur J. Lovell. 

THE NATIONAL CONFERENCE COMMITTEE OF THE RAILWAYS, 

By (Signed) Elisha Lee, 
March 21, 1917. Chairman." 

Immediately following this Award, conferences were held for several days 
between representatives of the National Conference Committee of the Railways 
and the Chief. Executives of the B'-otherhood of Locomotive Engineers, Brother- 
hood of Locomotive Firemen and Enginemen, Order of Railway Conductors, and 
the Brotherhood of Railroad Trainmen. These conferences resulted in under- 
standiners being reached, primarily for the adjustment of back pay to January 
1st, 1917, the date the Act became effective, and for instructions which were 
sent to the respective managements and the representatives of the employes 
on individual properties for arriving at permanent bases for the application of 
the law to the individual schedules as follows: 

(1) That the Managements and Committees will immediately arrange 
meetings and discuss the application of the awarded settlement to the 
various individual schedules. 

(2) That they draw up and sign a joint statement of facts showing 
separately the points agfreed upon and the points not agreed upon, together 
with the proposal of each side on the points not agreed upon. The intent 
is that any understandings reached locally shall be subject to review and 
approval by this Board for the purpose of avoiding conflict with the terms 
of the awarded settlement based on the application of the law. 

(3) That as early as (practicable, not later than thirty days, the 
statement of matters agreed upon and matters in disagreement be for- 
warded by the Manag-ements to the Chairman of the National Conference 
Committee of the Railways and by the employes to their representatives, 
so that all matters in controversy can be finally disposed of at an early 
date. 

In consequence of these advices, submissions have been received from 
practically every railroad company involved; conferences of the Commission 
of Eight, iwhich was created by the supplemental agreement of March 21st. 
1917. were held from Mav 7th to ?6th. June 11th to 23rd. July 9th to 25th, and 
August 13th to 29ith, inclusive. Further conferences will be necessary to dis- 
pose of unsettled questions. 

Each schedule or contract has been or is being reviewed and the Manage- 
ments of thp Rai'T^o-ids and ti-'e PpnreFentativpH rf th" pmployes are bpino' 
advised over the signatures of the Commission of Eight of the changes required 
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by the Settlement awarded by the Committee of the Council of National De- 
fense, as follows: 

ARTICLE "A." 
Article "A" of the Settlement applies to through freight, local or way 
freight, work, construction, wreck, pusher and helper service. MSxed and milk 
train service and other exceptional classes of service are variously dealt with in 
individual schedules. Such classifications for purvposes of pay have not been 
disturbed. Generally, the schedules provide that 100 imiles or less shall consti- 
tute a day, with provisions for ascertaining when overtime shall accrue by 
applying a speed basis of a certain number of miles per hour, 10, 11, 12, etc. 
Wherever ^uch speed bases did not produce at least the equivalent of 100 miles 
for 8 hours, the speed bases were changed to 12% miles per hour. Where the 
schedules provided for overtime accruing after trains were certain periods of 
time late on schedule, in one direction, the rules were changed to provide a 
minimum of 12% miles per hour. Wherever the basis of a day was better than 
the equivalent of an 8-hour day, it was not disturbed. Where mixed, milk train 
and other exceqpitional classes of service have been paid on the freight basis, 
these bases also apply thereto; if paid on other bases, such as passenger, or 
irregular payments and overtime limits, the explanations under the respective 
articles apply. > 

Where schedules provide payments on a trip basis, adjustment of the trip 
rates have been made along the following lines: 

« (1) Where the allowance Was based on a rate per mile times the mileage 
allowed, regardless of the actual distance, with overtime at the uniform hourly 
rate of the schedule after a certain number of hours, the trip rates have been 
preserved and overtime limits provided by applying the 12% miles per hour 
speed basis to the mileage allowed, increasing the overtime rate to the basis of 
one-eighth of a day instead of former one-tenth of a day. 

EXAMPLE: 

Trip "A" to "B," distance 80 miles; mileage rate 4 cents; mileage 
allowed 110 — trip rate, $4.40. Overtime after 11 hours (11-0 miles divided 
by 10) ; overtime rate, 40 cents per hour (one-tenth of the rate per day for 
100 miles). 

Under the Settlement, the $4.40 trip rate is preserved. Overtime will 
accrue after 8 housrs and 48 minutes, which is arrived, at by dividing the mile- 
age allowed (110 miles) by the speed basis of 12% miles per hour. The new 
hourly overtime rate is 50 cents per hour, or one-eighth of the rate per day of 
100 miles. 

(2) Where trip rates consisted of allowance of a certain number of hours 
with overtime thereafter at the uniform hourly overtime rate of the schedule, 
the_ former trip rates are preserved with new overtime limits produced by di- 
viding the trip rates by the new hourly overtime rate. 

EXAMPLE: 

Trip "C" to "D," distance 90 miles; trip rate $4.40 (11 times the hourly 
rate of 40 cents); overtime after 11 hours at 40 cents per hour, the uni- 
form hourly overtime rate of the schedule. 

Under the Settlement, the trip rate of $4.40 is preserved. The new hourly 
overtime rate (on the basis of one-eighth of the rate per day instead of one- 
tenth as formerly) is 50 cents, which is divided into the trip rate of $4.40, pro- 
ducing an overtime limit of 8 hours and 48 minutes, after which the new hourly 
overtime rate is applied. 

(3) Where trip rates have been in effect which are not based on any uni- 
form factors of the mileage or hourly allowances and with no definite relation 
to the factors constituting a day, the trip rates are preserved and new over- 
time limits agreed upon according to individual cases. If the overtime limits 
accompanying the rates provided for overtime after more than 8 but not more? 
than 10 hours, the overtime limit is reduced to 8 hours; if the overtime limits 
exceed 10 hours, they are reduced 20 per cent; the hourly overtime rates being 
mcreased by taking one-eighth of the trip rates where less than or equal to 
the standard; the standard hourly overtime rate of the schedule being applied 
as a maximum. 
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EXAMPLES: 

(a) Specified rate $4.95, overtime after 10 hours; hourly overtime 
rate 47% cents, which is the uniform hourly overtime rate of the schedule 
and which was based on one-tenth of the rate per day applicable unless 
otiherwise specified. 

Under the Settlement, the $4.95 trip rate is preserved, with overtime after 
8 hours. The new hourly overtime rate will be one-eighth of $4.75 or 59.4 
cents. 

(b) Rate "$5.50, overtime after 10 hours; hourly overtime rate 60 
cents. The standard rates per day under the schedule were $5.15, $5.40 
or $5.65 per 100 miles, according to the type of locomotive, with overtime 
after 8 hours at 60 cents per hour. 

Under the Settlement, the $5.50 rate is preserved, with overtime after 8 
hours. Having formerly been paid the uniform hourly overtime rate of the 
schedule, the service will take the revised hourly overtime rate of the schedule, 
according to the type of locomotive. 

(c) Branch Line Trip Rate $5.60, with overtime after 12 hours at 
rate of 50 cents per hour. The rates applicable to the main line are $5.15 
or $5.40 per 100 miles, according to type of locomotive. The overtime rate 
applicable to main line is 60 cents per hour. 

Under the Settlement, the trip rate of $5.60 is preserved; overtime limit 
is reduced 20 per cent, or to 9 hours and 36 minutes. The new hourly overtime 
rates will be the standard rates of the schedule, which will be one-eighth of 
the daily rates, according to type of locomotive, as one-eighth of the trip rate 
of $5.60 exceeds such rates. 

(d) Branch Line Rate $4.25, with overtime after 12 hours at rate of 
50 cents per hour. Rates applicable to the main line are $5.15, or $5.40 
per 100 miles according to type of locomotive. Overtime rate applicable 
to branch line is 50 cents per hour; main line 60 cents per hour. 

Under the Settlement, the trip rate of $4.25 is preserved; overtime limit 
is reduced 20 per cent, or to 9 hours and 36 minutes. The new hourly over- 
time rate will be one-eighth of $4.25, or 53% cents, being less than the uniform 
hourly overtime rate applicable to other portions of the system. 

(e) Branch Line Rate $4.75, overtime after 6 hours and 80 minutes 
at the uniform hourly overtime rate of the schedule. Rates applicable to 
main line are $5.15, $5.40 and $5.65 for 100 miles or less, according to type 
of locomotive, with uniform hourly overtime rate of 60 cents. 

Under the Settlement, the trip rate and overtime limits are preserved, and 
the revised hourly overtime rate based on one-eighth of the rate per 100 miles 
will be applied. 

(4) Where trip rates have been in effect with overtime limits in the same 
proportion of the hours constituting a day as the compensation was of the rates 
for a day, the jformer trip rates have been preserved and the overtime limits 
reduced to correspond with the change in the hours constituting a day. 

EXAMPLE: 

Rate $1.25, overtime after 2 hours and 30 minutes; overtime rate per 
' hour 48.5 cents. The standard rate of the schedule for a day of 100 miles, 
or 10 hours, was $4.85; the trip rate was one-fourth thereof, and the over- 
time limit one-fourth of the hours constituting a day. 
Under tihe Settlement, the rate of $1.25 is preserved; the new overtime 
limit will be one-fourth of 8 hours (the new hours constituting a day), or 2 
hours; the new hourly overtime rate will be one-eighth of the rate per day of 
$4.85, or 60% cents. 

(5) Where trip rates have been in effect with overtime after the last trip 
is late 30 minutes, or other periods of time, and the rates allowed have no fixed 
relation to the rates of the schedule for a day, the rates have been preserved 
and new overtime limits produced by deducting 20 per cent from the spread of 
the service. 

EXAMPLE: 

Branch Line Rate $5.00, with overtime after 30 minutes after schedule 
of last trip, at 60 cents per hour, which is the uniform hourly overtime 
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rate of the schedule. The minimum earnings for a day on the main line 

are $5.15. 

Uniler the Settlement, the rate of $5.00 is preserved. The spread of the 
assignment will be ascertained; and if 10 hours or in excess thereof, the over- 
time will accrue after the time produced by deducting 20 per cent therefrom. 
The new hourly overtime rate will be the uniform hourly overtime rate of the 
system, one-eighth of $5.15, or 64% cents. 

(6) Where trip rates are provided for a specified number of trips for a 
day and overtime is paid after a fixed time at the uniform hourly overtime rate 
of the schedule, trip rates have been preserved and where the overtime limit 
is not more than 10 hours but more than 8 hours, it is reduced to 8 hours; if 
more than 10 hours, it is reduced 20 per cent. The new hourly overtime rate 
to be revised uniform hourly overtime rate of the schedule. 

EXAMPLE: 

Trip "B" to "E," rate $2.45; two trips constitute a day, with overtime 

after 10 hours at the uniform hourly overtime rate of the schedule, viz: 

60 cents. 

Under the Settlement, the rate and the number of trips constituting a day 
are preser\'ed; the overtime limit is reduced to 8 hours, and the new hourly 
overtime rate of the schedule based on not less than one-eighth of the rate per 
day will apply. 

(7) A number of cases presenting varying bases of pay and overtime 
provisions were disposed of on the basis of the conditions affecting each case. 

(a) Compensation based on a certain number of miles allowed, re- 
gardless of the mileage of the run, with overtime in certain instances at 10 
miles an hour on the mileage allowed and in others an arbitrary period of 
hours in excess of the overtime limit at 10 miles per hour, for example: 

Specified mileage allowance of 130 miles with overtime after 15 hours. 
130 miles at 10 miles an hour produces overtime limit of 13 hours. 

Mileage allowed 150 miles with overtime after 17 hours. 150 miles 
at 10 miles an hour produces overtime limit of 15 hours. 

Mileage allowed 200 miles with overtime after 22 hours, 200 miles 
at 10 miles an hour produces overtime limit of 20 hours. 

Mileage allowed 124 miles with overtime after 12 hours and 24 minutes. 
Overtime limit equals 124 miles at 10 miles an hour. 

Mileage allowed 150 miles with overtime limit of 15 hours. Overtime 

limit equals 150 miles at 10 miles an hour. 

Under the Settlement, these mileage allowances will be continued. Where 
the overtime limit is arrived at by applying the 10 miles per hour basis to the 
mileage allowed, the speed basis will be increased to 12% miles per hour and 
the overtime limits reduced accordingly. 

Where the overtime limits are 2 hours in excess of the limit produced by 
applying the speed basis of 10 miles per hour to the mileage allowed, new 
overtime limits will be produced by applying speed basis of 12% miles per 
hour to the mileage allowed and adding 2 hours thereto. 

(b) Specified rate 4.75 cents per mile, minimum of 100 miles or less; 
overtime on basis of 11 miles per hour when exceeds one hour. 

Under the Settlement, overtime will be allowed at rate of 12% miles per 
hour when exceeds one hour. Rate of $4.75 for 100 miles or less having been 
the uniform rate per day and overtime having been paid at one-tenth thereof, 
the revised hourly overtime rate will be one-eighth thereof. 

(c) Specified rate $4.40 with overtime after 10 hours; hourly over- 
time rate one-tenth thereof. 

Under the Settlement, this having been an arbitrary rate with no fixed 
relation to any standard rate of the schedule, it will be continued with overtime 
after 8 hours at one-eighth thereof. 

(d) Specified rate $4.5375 per day, with no provision for overtime. 
Under the Settlement, this rate will be continued. The hours constituting 

the spread for the day will be ascertained and if in excess of 10 will be reduced 
20 per cent; if 10 hours or less but more than 8 hours, will be reduced to 8 
hours. The hourly overtime rate will be one-eighth of the rate specified. 
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(e) Specified rate $4.40 ter day of 100 miles or less, 10 hours or less, 
with overtime rate of one-tenth of the specified rate. 

Under the Settlement, this rate .will be continued, with overtime after 8 
hours at the new hourly overtime rate of one-eighth of the specified rate. 

(f) Specified trip allowance, distance 98% miles, allowed 115 miles 
because of extra work required, at the standard rate per mile of the 
schedule with overtime after 10 hours. 

Under the Settlement, the allowance of 115 miles will be continued with 
overtime after 8 hours. 

(g) Specified trip allowance, round trip of 129.9 miles, rate 4.75 cents 
per mile, with overtime after 9 hours and 55 minutes westbound, and 10 
hours and 30 minutes eastbound, when time is exceeded one hour. Over- 
time rate per hour one-tenth of the rate of $4.75 for 100 miles. 

Under the Settlement, the 9 hours and 55 minutes on the westbound trip 
is changed to 8 hours, and the 10 hours and 30 minutesi on the eastbound, when 
time is exceeded one hour, will be reduced 20 per cent. 

(h) Specified trip, distance 98.5 miles, 4.75 cents per mile, allowed 
115 miles, overtime on basis of 11 miles per hour figured on mileage al- 
lowed. 

Under the Settlement, the only change will be in calculating the overtime 
at 12% miles per hour instead of at 11 miles per hour. 

(i) Specified rate, 3 round trips, per day, 42.6 miles, local freight 
service. Monthly rate, conductor $111.32, with overtime when schedule is 
exceeded one hour. 

Under the Settlement, overtime will accrue after 8 hours, phis one hour. 
Having formerly been paid the uniform hourly overtime rate of one-tenth of 
the rate per day of $4.75, will take one-eighth of the rate per day. 

(j) Specified rate, distance 117.2 miles, local freight service. Monthly 
rate, conductor $132.40 for the calendar working days. .Overtime at one- 
tenth of the rate per day of $4.75 when schedule time is exceeded one hour. 
Under the Settlement, the spread of the day will be ascertained and 20 
per cent deducted therefrom. Overtime will accrue after one hour after this 
reduced period. Having been paid the standard hourly overtime rate, will be ' 
paid the revised standard hourly overtime rate of one-eighth of the daily rate, 
(k) Specified rate for round trip of 90.8 miles, monthly rate for con- 
ductor $139.98 for the calendar working days with overtime at the uniform 
hourly overtime rate of the schedule, viz: one-tenth of the rate of $4.75 
per day, after 11 hours if time is exceeded one hour. 

Under the Settlement, will receive overtime at the new uniform hourly 
overtime rate of one-eighth of $4.75, the 11 hour overtime limit being reduced 
20 per cent, overtime being allowed one hour thereafter. 

(1) Specified rate of $121.00 per month for calendar working days, 
with overtime after 10 hours at pro rata of monthly rate. 
Under the Settlement, the monthly rate will be maintained for the calendar 
working days; overtim.e will be paid after 8 hours at one-eighth of the daily 
rate produced by dividing $121.00 by the calendar working days in the month, 
(m) Specified rate $110.00 for the calendar days in the month. Over- 
time after 12 hours at the passenger overtime rates per hour. 
Under the Settlement, the monthly rate will be maintained, with overtime 
after 9 hours and 36 minutes, arrived at by deducting 20 per -^ent from 12 
hours. The revised overtime rate will be one-eighth of the daily rate arrived 
at by dividing the monthly rate by the calendar days per month. 

(n) Specified distance, 207.2 miles passenger one day; 75.6 miles 
freight one day. Two crews. Rate per month $142.50. On the day pas- 
senger service is performed overtime is paid on the passenger basis, and 
on the day freight service is performed overtime is paid on the freight 
basis when schedule time is exceeded one hour. 

Under the Settlement, on the days the service is passenger, it will con- 
tinue to be paid on that basis, the overtime rate per hour being one-eighth of 
the daily rate arrived at by dividing the monthly rate by the days the train is 
scheduled to run — in the case in question, daily. On the days the service con- 
sists of freight, the spread of the day will be ascertained and 20 per cent de- 
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ducted therefrom and overtime allowed one hour thereafter; the overtime rate 
will be one-eighth of the daily rate of $4.75 instead of one-tenth as formerly, 
(o) Specified rate, distance 126»miles, conductor $88.00 per month, 
covers service on Mondays, Wednesdays and Fridays; overtime rate at 
one-tenth of the daily rate of $4.75 after schedule arriving time at desti- 
nation. 

Under the Settlement, overtime will be paid at one-eighth of the daily 
rate of $4.75, the spread of the day will be ascertained and 20 per cent de- 
ducted therefrom, after which overtime will be paid. 

(p) Specified rate covering varying number of trips, compensation 
formerly allowed equaled one and one-half days, with overtime after vary- 
ing periods of time. 

Under the S^tlement, where the overtime limits in time were in Ijhe same 
relation to a day as was the compensation, the overtime limits are reduced to 
maintain a corresponding relation to the eight-hour day. Where the overtime 
limits, compared with revised hours constituting a day, were the equivalent 
or better than the relation of the compensation to the day's pay, they were not 
changed. 

(q) Certain schedules contain provisions for varying allowances in 
miles for handling circus trains, i. e., 150, 160, 200 miles. In some cases 
overtime has been allowed, and in others not. 

Under the Settlement, the mileage allowances are preserved, overtime 
accruing after time produced by applying the speed basis of 12% miles per 
hour to the mileage allowed. 

(r) Certain schedules contain provisions for paying crews in indi- 
cated classes of service, such as way freight, stipulated monthly wages, 
with overtime after certain hours. Such schedules also contain no refer- 
ence to what constitutes a day in such classes of service. 
Under the Settlement, the overtime rate will be one-eighth of the daily 
rate, which will be ascertained by dividing the monthly wage by the days in 
the month the trains are scheduled to run. 

Where the overtime limits were more than 8 but 10 hours or less, they were 
reduced to 8 hours; where in excess of 10 hours they were reduced 20 per cent, 
(s) Certain schedules contained provisions for the payment of both 
miles and hours ^fter a specified number of miles were run and hours con- 
sumed. 

Under the Settlement, the mileage equivalent at 12% miles per hour of 
the hours specified, was ascertained and both miles and time allowed after the 
hours specified, 

EXAMPLE: 

Both mileage in excess of 100 and hours in excess of 10 allowed. 

Under the Settlement, 10 hours being the equivalent of 125 miles at 12% 
miles per hour, both miles in excess of 125 and time in excess of 10 hours will 
be paid. 

In another case, both miles in excess of 132 and time in excess of 12 

hours were allowed. 

Under the Settlement, 12 hours being the equivalent of 150 miles at 12% 
miles per hour, both miles in excess of 150 and time in excess of 12 hours were 
allowed. 

' (t) Under certain schedules the method of operation of way freights 

was directly associated with the basis of payment. Crews worked 4 days 

and laid off 2 days, and received with a few exceptions, the equivalentl of 

pay for the calendar working days in the month, or one and one-half day's 

pay for each day worked. 

Where the overtime limits in connection .with such provisions were equal 
to or better than one and onerhalf 8 hour days, they were not changed. Where 
they were in excess of one and one-half 8 hour days they were reduced to 12 
hours. 

EXAMPLE 1: 

Under provision of schedule, conductor receives pay at' the schedule 
rate' per day times the calendar working days in the month, with overtime 
after 10 hours. 
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As the overtime limit is better than one and one-half 8 hour days, there 
was no change in the basis of his compensation, excepting in the hourly over- 
time rate, which was increased to one-eighth of the rate per day, instead of 
one-tenth as formerly. 

EXAMPLE 2: 

Conductor received a specified monthly wage which was the equiva- 
lent of the schedule rate per day times the calendar working days in the 
month, with overtime after 15 hours. 

The former overtime limit was one and one-half 10 hour days. Under the 
Settlement, it will be one and one-half 8 hour days, or 12 hours. The overtime 
rate per hour will be one-eighth of the rate per day instead of one-tenth as 
formerly. 

EXAMPLE 3: 

An engineer received stipulated monthly wage with overtime after 14 
hours at the uniform hourly overtime rate of the schedule, which was ap- 
plicable to all classes of freight service. 

The schedule contains no method for arriving at the rate per day. It was, 
therefore, necessary to deal with the intent of the schedule provision, which 
was intended to provide for payment as if he worked on each of the calendar 
working days. In applying the Settlement, as he actually worked two-thirds 
of the working days, his pay for each day worked was the equivalent of one 
and one-half days; consequently, the overtime limit was reduced from 14 to 12 
hours. The former hourly overtime rate having been superseded by the new 
overtime rates on the basis of one-eighth of the daily rate, which will vary for 
the different classes of service and locomotives, it was necessary to establish 
a new hourly overtime rate. The rate generally in effect in the vicinity of the 
railroad was adopted. 

ARTICLE "B." 
Article "B" of the Settlement applies to yard and.hostling service. 
The following examples show how the rates were applied where the basis 
of a day was in excess of 10 hours: 

EXAMPLE 1: 

A switching crew has been required to work 12 hours per day at stan- 
dard rates. This crew will receive for the first 8 hours an amount equal 
to 10 hours' former pay, and the hourly rate will be increased accordingly. 
If the rate has been, heretofore, 40 cents an hour, or $4.00 for 10 hours, it 
becomes 50 cents an hour or $4.00 for 8 hours, and if they are kept in 
service 12 hours in future they will receive 4 hours' overtime at 50 cents 
an hour or $6.00 for 12 hours. 

EXAMPLE 2: 

A hostler receives $4.20 for a day of 12 hours or 35 cents per hour. 
Under this paragraph the standard pay for hostlers will be 8 hours with 
a minimum of $3.50, or 43.75 cents per hour, or the equivalent of 10 hours' 
former pay. If these hostlers are required to work 12 hours in future 
they will receive 12 times 43.75 cents, or $5.25. 

EXAMPLE 3: 

A hostler receives $3.00 for a day of 12 hours or 25 cents per hour. 

Under this paragraph the standard day for hostlers will be 8 hours with a 

minimum of $2.50, or 31.25 cents per hour, or the equivalent of 10 hours' 

former pay. If hostlers are required to work 12 hours in future they will 

receive 12 times 31.25 cents, or $3.75. 

If the rules formerly in effect in some cases had been continued, it would 
have made it practically impossible to inaugurate 8-hour shifts. Further, there 
were certain rules which were applicable only to the former method of opera- 
tion, i. e.', 10-hour basis. Also," for certain classes of employes, different rates 
were paid for night than for day service,, the application of these rates in the 
majority of cases being controlled by the starting time of the rtien. 

Taking all the factors of the situation into consideration, it was deemed 
desirable to formulate general rules which would meet the prevailing condi- 
tions. With this in view the following Decisions were adopted: 
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New York City, May 19, 1917. 

DECISION NO. 1. 

The accompanying Articles have been agreed to with reference to Yard 
Service. 

Owiflg to the large number of submissions that have disagreements to be 
harmonized, considerable time will be required for completion of the review of 
all submissions and these articles are distributed in advance of such review in 
order to enable Eaijroad Companies to reorganize their yard service under the 
settlement of March 22nd,' applying the Award of the Committee of the Coun- 
cil of National Defense. 

In applying the accompanying Articles we assume that all bacjj pay has 
been computed in accordance with National Conference Committer Circulars 
A-51 and A-52 (Employees Circular of March 26, 1917). 

The accompanying Articlefs are to become effective as soon as possible but 
not later than July 1, 1917, and nothing contained therein affecting change or 
establishing of meal or lunch periods or changes to day or night rates will be 
retroactive. 

,/ Yard Service. 

ARTICLE 1. 
Hours on Duty. 

(a) Eight hours or less shall constitute a day's work. Overtime to be 
paid pro rata, actual minutes to be counted. 

(b) Yard crews will be assigned for a fixed period of time per day, not 
to exceed ten hours except in isolated yards where only one yard crew is as- 
signed and where the work requires it, the time of the assignments may be 
extended not to exceed 12 hours; under this exception the minimum shall be 
10 hours. 

(c.) No new work will be given to a crew where the assignment is for 9 
or more hours after the expiration of the period for j«?hicli_jegularly assigned; 
overtime may be required in order to finish work "that the crewTs performing 
at the expiration of the assigned period or in emergencies. This will not be 
construed to extend the Company's rights under similar existing rules for 10- 
hour assignments. 

(d) On assignments where the hours are limited to eight, overtime will' 
be worked only in case of emergency; or in case of transfer crews or crews en- 
gaged in industrial work to finish assigned or programmed work, or in either 
case to get to regular relief points; the purpose being that if assigned or pro- 
grammed service usually requires more than eight hours' work, the assign- 
ment should be extended to meet the requirements of the service, either nine 
or ten hours. 

(e) Sections (a), (b), (c) and (d) will also apply to yard crews called or 
used in extra service. They shall not be construed to require railroads to pay 
yard crews for more than the minimum day plus the actual time consumed in 
excess of eight hours, except where the assignment is for either 9 or 10 hours 
the minimum shall be 9 hours exclusive of the meal hour. 

ARTICLE 2. 
Lunch Time. 

(a) Yard crews where the hours of work are limited to 8 will be allowed 
20 minutes for lunch between 4% and 6 hours after starting work without de- 
duction in pay. 

(b) Where existing rules provide for deduction of time for meals such 
rules are not affected for 9 and more hour assignments excepting that the time 
during which the meal l\our must be given shall be changed to prftvide that 
this period shall be between 4% and 6 hours after starting work. 

EXAMPLES: Where a rule reads: 

"One hour will be allowed without pay for meals between 11:30 and 
1:00;" or, 
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"One hour will be allowed for meals commencing between 11:00 and 
12:00;" or, 

"One hour will be allowed for meals between the fifth and seventh 
hours after going on duty;" 
All similar rules shall be changed to read: 

"One hour will be allowed without pay for meals between 4% and 6 
hours after starting work." 

(c) Where there is no deduction of time for meals in existing sched- 
ules nothing in the above shall be construed to authorize any such deduction. 

(d) Where it may be agreed by the Companies and the General Commit- 
tees to adopt a rule for no deduction of time for meals for 9 or more hour 
assignments the following rules shall apply: 

"Yard crews employed on 9 or more hour assi^ments will be allowed 
30 minutes for lunch between 4% and 6 hours after starting work with- 
out deduction in pay." 
Where no such agreement is reached, Section (b) will apply. 

(e) In 8-hour yard assignments yard crews will not be required to work 
longer than 6 hours without being allowed 20 minutes, and in 9 or more hour 
assignments 30 minutes, for lunch, with no deduction in pay or time therefor. 

AETICLE 3. 
Starting Time. 

(a) Regularly assigned yard crews will each have a fixed starting time 
and the starting time of a crew will not be changed without at least. 48 hours' 
advance notice. Practices on individual roads as to handling transfer crews 
are not affected by the foregoing. 

(b) Where three 8-hour shifts are worked in continuous service the time 
for the first shift to begin work will be between 6:30 A. M. and 8:00 A. M.; 
the second 2:30 P. M. and 4:00 P. M.; and the third 10:30 P. M. and 12:00 mid- 
night. 

(c) Where two 8-hour shifts are worked in continuous service the first 
shift may be started during any one of the periods named in paragraph (b). 

(d) Where two 8- or 9-hour shifts are worked not in continuous service 
the time for the first shift to begin work will be between the hours of 6:30 
A. M. and 10:00 A. M. and the second not later than 10:00 P. M. 

(e) Where 10-hour assignments are worked the rules or practices for time 
of beginning work are not affected by paragraphs (b), (c) and (d). 

(f) Day rates will be paid yardmen on assignments beginning as follows: 

Where time for Where time for meals 

^ meals is deducted. is not deducted. 

8-hour assignments 6:30 A.M. and 11:00 A.M. 

9-hour assignments 6:30 A.M. and 9:00 A.M. 6:30 A.M. and 10:00 A.M. 

10-hour assignments 6:30 A.M. arid 8:00 A.M. 6:30 A.M. and 9:00 A.M. 

Yardmen starting their assignments at other periods will be paid night 
rates. 

(g) The foregoing Section (f) applies to roads where rule now^reads: 
"Yardmen started at other times than between 6:30 A. M. and 8:00 A. M. will 
be paid night rates." 

(h) The same method to be worked out and made apart of schedules on 
roads where the spread is 6 A. M. to 8 A. M., 6 A. M. to 9 A. M., 6 A. M. to 10 
A. M., etc. 

EXAMPLES: 

Where rule now reads from Where time for Where time for meals 

5 A M. to 10 A. M.: meals is deducted. is not deducted. 

8-hour assignments ., 5:00 A.M. and 1:00 P.M. 

9-hour assignments 5 :00 A.M. and 11 :00 A.M. 5 :00 A.M. and 12 :00 Noon 

10-hour assignments 5:00 A.M. and 10:00 A.M. 5:00 A-M. and 11:00 A.M. 

Where rule now reads from 

6 A. M. to 8 A. M.: 

8-hour assignments 6:00 A.M. and 11:00 A.M. 

9-hour assignments 6:00 A.M. and 9:00 A.M. 6:00 A.M. and 10:00 A.M. 

10-hour assignments 6:00 A.M. and 8:00 A.M. 6:00 A.M. and 9:00 A.M. 
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Where rule now reads from 
6 A. M. to 9 A. M.: 

8-hour assignments 6:00 A.M. and 12:00 Noon 

9-hour assignments 6 :00 A.M. and 10 :00 A.M. 6 :00 A.M. and 11 :00 A.M. 

10-hour assignments 6 :00 A.M. and 9 :00 A.M. 6 :00 A.M. and 10 :00 A.M. 

Where rule now reads 
6 A. M. to 10 A. M.: 

8-hour assignments 6:00 A.M. and 1:00 P.M. 

9-hour assignments 6:00 A.M. and 11:00 A.M. 6:00 A.M. and 12:00 Noon 

10-hour assignments 6:00 A.M. and 10:00 A.M. 6:00 A.M. and 11:00 A.M. 

(i) On roads where day rates are paid 6 A. M. or 7 A. M. to 6 P. M. or 
7 P. M., and night rates 6 P. M. or 7 P. M. to 6 A. M. or 7 A. M., or the pre- 
ponderance of time worked before and after 6 P. M. or 7 P. M., or where, other 
rules determine as to whether day or night rates are paid, such regulations 
will not be disturbed by this decision. 

ARTICLE 4. 
Calculating Assignments and Meal Periods. 

The time for fixing the beginning of assignment or meal period is to be 
calculated from the time fixed for the crew to begin work as a unit, without 
regard to preparatory or individual duties.. 

ARTICLE 5. 
Point for Beginning and Ending Day. 

Provisions of existing rules that there shall be a specified point for either 
going on or off duty, or both, are not affected by anything herein; but schedules 
having no such rules shall be modified to provide that yard crews shall have 
a designated point for going on duty and a designated point for going oflf duty. 

ARTICLE 6. 
Advertising Assignments. 

"A road will give its yard crews the usual notice of change in working 
conditions as will enable crews to exercise their seniority rights." 
(From original agreelnent, March 21 and 22, 1917.) 

Question: Does the agreement under the Award of the Committee of the 
Council of National Defense require all yard runs which are changed from 10 
to other hours, to be re-bulletined for assignments ? 

Decision: The only purpose and intention of the rule was to give the men 
opportunity to exercise seniority where permitted by the schedules and prac- 
tices of individual roads. 

New York City, June 19, 1917. 
DECISION NO. 1. 
Supplement "A." 

Several questions under Decision No. 1 covering yard service, having been 
submitted, the following replies thereto of this Commission are distributed: 

Question 1: "May a yard crew be assigned to a 10-hour shift for say 4 
days ma week and an 8- or 9-hour shift for the remainingi 2 or 3 days specify- 
ing m the publishing of the assignment the days on which the crew would work 
10 hours and the days on which it would work 8 or 9 hours?" 

Answer: No; the assignment should be for the same hours daily. 

Question 2: "If a yard crew, through some unforeseen circumstances, be 
on duty say 14 hours, would the crew be entitled to a second period of 30 min- ' 
utes m which to eat, and if so, when would' it begin?" 

Answer:- Decision No. 1, Article 2, paragraph (e) applies to both the first 
and second lunch periods. In the case cited, crew would be entitled to the 
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second lunch period 6 hours after completing the first lunch period. In either 
case, yardmen will not be worked longer than 6 hours- without being given an 
opportunity to eat. 

Question 3: Decision No. 1, Article 1 (b): 

"* * * * in isolated yards where only one yard crew is assigned and 
where the work requires it, the time of the assignments may be extended not 
to exceed 12 hours; * * * *» 

"Does this mean a spread of 13 hours with 1 hour deducted for meal or 
does it mean a total spread of 12 hours?" 

Answer: The provisions for 9 or more hour assignments apply to the 
hours of work and not the hours of spread of day produced by deductions of 
time for meals. 

Question 4: "Cities and towns in the Pittsburgh District and the Cities 
of Youngstown, Cleveland and Akron use Eastern Standard Time and our 
yardmen working in those districts have expressed the desire to continue to go 
to work between 5:30 A. M. and 7:00 A. M. Central Time: If it is mutually 
agreeable to the men and the Company to have the starting time of crews be- 
tween 5:30 A. M. and 7:00 A. M. Central Time, and other times changed ac- 
cordingly, will it be permissible to do so?" 

Answer: Yes; on account of conditions produced by having 2 standards 
of time. 

Question 5 : "In a certain switching district, engine terminal is located at 
A. Engines work out of A, switching all day at B — 2 miles from A; at C — 3 
miles, D — 4 miles, E — 5 miles. Can B, C, D and E be considered Isolated 
Yards?" 

Answer: Crews working out of a common terminal do not come within 
the exception relating to Isolated Yards. 

Question 6: Article 1, paragraphs (b) and (e), and Article 2, para- 
graph (b). 

"Under paragraph (b) of Article 2 if but 30 minutes are allowed for lunch 
between 4% and 6 hours after starting work, what will be the minimum for a 
day's work?" i * 

Answer: Under Article 2 (b) where under existing rules, additional pay- 
ments are made because of failure to give the meal time within the prescribed 
periods, the provisions for the additional payments shall be applied to the re- 
vised minimum days in the same manner as they were applied in connection 
with the former minimum. 

Question 7: Article 1, paragraph (b) reads as follows: 

"Yard crews will be assigned for a fixed period of time per day, not to 
exceed 10 hours except in isolated yards where only one yard crew is assigned 
and where the work requires it, the time of the assignments may be extended 
not to exceed 12 hours; under this exception the minimum shall be 10 hours." 

Is the foregoing intended to encourage the retention of 9 or more hour 
assignments ? 

Answer: Nothing in Decision No, 1 is intended to encourage the reten- 
tion of 9 or more hour assignments, nor to prevent 8-hour assignments. The 
purpose of the decision was to make practicable 8-hour assignments, where 
rules existing prior thereto prevented such assignments. 

Question 8: "Shall Decision No. 1 be incorporated in schedules?" 

Answer: Existing rules should be changed to conform with the corres- 
ponding rules in the Decision. Such provisions of Decision No. 1 which are 
not now a part of the individual schedules, should be incorporated therein. 

Question 9: "May arrangements be entered into for applying Article 2, 
paragraph (b), at certain yards and paragraph (d) at other yards, on the same 
railroad?" 

Answer: Subject to paragraph 2 (a) which applies to 8-hour shifts at all 
points, and paragraph 2 (c) which is not affected by the following, either para- 
graph 2 (b) or 2 (d) is applicable to the entire system unless it may be agreed 
between the management and the General Committee to make arrangements, 
for applying 2 (b) at certain points and 2 (d) at certain points. But, in any 
yard the assignments for 9 or more hours must be on continuous time (2-d) or 
all have the meal hour provision (2-b). 
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New York City, July 25, 1917.' 

DECISION NO. 1. 

Supplement "B." 
The folio-wing additional questions arising under Decision No. 1 have been 
considered by this Commission. These questions and answers are distributed 
as an additional Supplement to Decision No. 1. 

Yard Service. 

ARTICLE 1. 
Hours on Duty. 

Question 1: Paragraph (a). A certain schedule contains the following 
provision: 

"Five hours or less will constitute one-half day, and more than five 

hours will constitute a day's work," etc. 

Does Article 1, paragraph (a), eliminate this one-half day provision? 

Answer: No. The "Five hours or less" provision is changed to "Four 
hours or less." 

Question 2: Paragraphs (a), (b) and (e). What is the minimum for an 
extra man called to work on a regular crew? 

Answer: An extra man called at the beginning of an assignment to take 
the place of a regular man on a crew takes the minimum that the regrular man 
would take under (a), (b) or (e) of Article 1. 

An extra man called for a portion of a day to relieve a member of a crew 
will be paid under the provisions of the individual schedules. 
"Y* H the schedule contains no provision for a portion of a day he shall be 
paid actual time with a minimum of eight hours. 

If the schedules fix the hours of the assignment as a minimum, the mini- 
ma provided in Article 1, paragraphs (a), (b) or (e) apply. 

Question 3: Paragraphs (b) and (d). On certain roads engineers work 
alternately days and nights for certain periods, working through two shifts to 
change off. Was it the intent of the Decision to make such arrangements im- 
possible ? 

Answer: These are local conditions and should be adjusted locally. It 
was not the intent that Decision No. 1 should make it impossible to have such 
understandings. 

Question 4: Paragraphs (b), (c) and (e). Do paragraphs (b) and (c). 
Article 1, Decision No. 1, apply only to extra service, or do they apply to both 
extra and regular service ? 

Answer: These two paragraphs apply to both extra and regular service. 
(Article 1, paragraph (e) ). 

Question 5: Paragraphs (b) and (e). What is the minimum for 9, 10 and 
12-hour assignments? 

Answer: For 9 and 10-hour assignments the minimum is nine hours 
(Article 1, paragraph (e) ); for a 12-hour assignment, ten hours (paragraph 
(b) ). 

Question 6: Paragraph (c). Should the words "or in emergencies," 
Article 1, paragraph (c), Decision No. 1, be incorporated in the Chicago Memo- 
randa of Agreement, and, if so, how should the sadd Article be written into the 
agreement, or in any schedule containing the rule reading: "No new work 
shall be assigned after the expiration of ten hours?" 

Answer: The words should be inserted in the Chicago Memoranda of 
Agreement, as well as in other agreements containing the rule, in the follow- 
ing manner: 

"No new; work will be given to a crew where the assignment is for 9 
hours after the period for which assigned; overtime may be required in 
order to finish work that the crew is performing at the expiration of the 
assigned period or m emergencies. 

,. "^°.^^^ '^"T^ ^^^^' ^^ assigned to a 10-hour crew after the expira- 
tion of 10 hours." ^■^fii.a, 
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NOTE: — Under schedules where in an isolated yard a 12-hour assignment 
is worked and the sehedule contains the provision relative to "new work after 
ten hours," there should be inserted in the second line of the answer, follow- 
ing "9 hours," the words: "or 12 hours." 

Question 7: Paragraph (c). What constitutes new work as mentioned in 
this Article which stipulates that no new work will be given to a crew where 
the assignment is for 9 or more hours after the expiration of the period to 
which regularly assigned? 

Answer: New work is such work as is not a portion of the regular pro- 
grammed or routine work of a crew. If the regular work is made up of dis- 
tinct portions, and a distinct portion remains to be performed after the hours 
of the assignment, such distinct portions are not new work. Work which is not 
a portion of the program or routine may be added to the program or routine 
prior to -the end of the assigned hours, but not afterward. 

Overtime may be worked to finish the programmed or routine work of an 
assignment. This is not to be construed as authority to work crews overtime 
when it can be avoided; nor is it to be construed as authority to program work 
when it is clearly known that portions of the programmed work, under ordi- 
nary conditions, cannot be started until after the assigned period, or to require 
overtime on new work which is given to a crew prior to end of assigned period. 

Question 8: Paragraphs (c) and (d). Should the first five words, second 
line, paragraph (d). Article 1, of Decision No. 1, reading "case of emergency; 
or in," be incorporated in the Chicago Memoranda of Agreement or any other 
schedule, and, if so, what is the distinction between assigning "new work" and 
"overtime" in relation to paragraph (c). Article 1? 

Answer: Yes, to the first question. 

As to the second question, there is no difference regarding "new work;'' 
the distinction lies in the fact that on an 8-hour assignment "overtime may" 
not "be required in order to finish work that the crew is performing at the ex- 
piration of the assigned period" except as stated: "only in case of emergency," 
or as further provided for transfer crews or crews engaged in industrial work. 

Question 9: Paragraph (d). When writing Decision No. 1 into schedules, 
should the word "should" last line of paragraph (d) of Article No. 1, be writ- 
ten in as "should" or "shall?" 

Answer: It is immaterial which word is used. The rule is mandatory, in 
that assignments will be extended where the "assigned or programmed service 
usually requires more than eight hours' work." 

Question 10: Paragraph (d). What constitutes an emergency under this 
Article which provides that when assignments are limited to 8 hours, overtime 
will be worked only in case of emergency, etc.? 

Answer: It is the intention of this paragraph, as well as paragraph (c), 
to restrict the hours of work to the assignment, either 8, 9 or more hours, and 
only such occurrences as cannot be foreseen and requiring immediate attention 
can be considered emerg^encies. s 

1^ Question 11: Is it permissible to have regular crew on an assignment for 
a given number of hours, and have one or more members thereof on an assign- ' 
ment of a less number of hours ? 

Answer: No regular member of the crew shall be assigned for a lesser 
number of hours than the number of hours for the crew as a unit. ^ 

ARTICLE 2. 
Lunch Time. 

Question 12: Paragraphs (a) to (e) inclusive. Eule No. 3 in the Train- 
men's schedule for a certain road, reads as follows : 

"All crews shall be allowed thirty (30) minutes for lunch and be paid 
for same. Crews will be sent to lunch during the sixth working hour. In 
case crews do not get to lunch until after the expiration of the sixth hour 
they will be allowed one (1) hour overtime. It is not the intention that 
crews be required to work longer than the sixth hour without being al- 
lowed thirty (30) minutes for lunch." 

Is the penalty feature of the above quoted rule retained ? 
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Answer: Article 2, paragraph (c). Decision No, 1, retains the penalty 
feature of this rule. 

The principle of retaining the penalty feature of the dinner hour rules is 
clearly laid down in paragraph (b) of the same Article, hence the penalty fea- 
ture of all dinner or lunch period rules has not been disturbed in connection 
with other than 8-hour assignments. However, where paragraph (d). Article 
2, is agreed to in lieu of former dinner hour rules which provided for a full 
hour without pay therefor, no penalty is attached thereto. Paragraph (e). 
Article 2, is mandatory, in that "yard crews will not he required to work longer 
than 6 hours without being allowed" stipulated time "for lunch," as is also the 
provision pertaining to "4% and 6 hours," Article 2, paragraphs (a) and (b). 
^ Question 13: Paragraphs (a), (b), (d) and (e). Under the several pro-| 
visions for meal periods, must they be given within the prescribed time? 1 

Answer: Yes. The lunch period must be given and completed within 4%J 
^and 6 hours. 

Question 14: Paragraph (b): Supplement ta-a certain schedule reads as 
follows : 

"It is agjeed that when Firemen are worked until 2:00 o'clock and are 

not given an opportunity to have thirty (30) minutes time to eat, that they 

be given the thirty (30) minutes time and allowed thirty (80) minutes . 

overtime for the failure to allow them an opportunity to eat previously. 

"Also in case a Fireman worked all day or night and was given no 
opportunity to utilize thirty (30) minutes to eat, they will be allowed 
thirty (30) minutes additional overtime, and in this case, making the total 
overtime allowed sixty (60) minutes." 

How should the foregoing be changed in order to conform with Decision 
No. 1? 

Answer: The general rule provides that Firemen shall be given thirty 
(30) minutes for dinner between 11:30 and 1:00 o'clock. Firemen working 
until 12:01 P. M. or A. M. will be allowed thirty (30) minutes for meals and 
will be entitled to straight time. On other than 8-hour assignments, if crews 
are not given time for meals between 4% hours and 6 hours after beginning 
work and not allowed thirty (30) minutes to eat until one hour thereafter, the 
penalty features will be applied in the same manner as they were applied under 
former rule after two o'clock. 

ARTICLE 3. 
Starting Time. -^ 

Question 15: Paragraphs (a) to (d) inclusive. Are paragraphs (a), (b)<l 






He) and (d). Article 3, optional or mandatory on the part of the Companies? 
^v^^nswer: Said paragraphs are mandatory. -^ 

Question 16: Paragraphs (a) to (e) inclusive. Do the hours for starting 
assignments apply to extra or emergency crews? 

Answer: The practices under individual schedules are not affected. 

Question 17: Paragraphs (a) to (e) inclusive. Where all other assign- 
ments m a yard are on the 8-hour basis, is it permissible to start a regular 
assignment independent of other assignments at 12:00 midnight or at any hour 
other than is provided in Article 3, paragraphs (a) to (e) inclusive? 

Answer : Whatever practice or rule has been in effect heretof o'-e for start- 
ing regular 10-hour assignments has not*been disturbed by Decision No 1, 
Article 3, paragraph (e). Independent 8 or 9-hour assignments, working regu- 
larly, will be started during one of the periods provided in paragraphs (b) 
or (d). 

Question 18: Paragraphs (a) to (e) inclusive. Rule 2 in the Firemen's 
schedule for a certain road reads as follows: 

f «'n^M*^M^ *°/fl'^n o''1i7°''''' '°5 ^r^'^S? ™ regular service, will be 
at 6:00 A. M. and 6:00 P. M. respectively. This does not apply to Fire- 
men on short runs, special or extra service, or Firemen on the extra list 
who are found to be required after regular assignment has been made." 

Under the foregoing quoted rule and as amended by Decision No 1 when 
may crews be started to work? ' ' 
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Answer: The rule having heretofore provided for a fixed specified hour 
when crews were to be started to work, with the exceptions as noted therein, 
and as amended by Decision No. 1, will read: 

"Starting Time. 

"The time to commence work for Firemen in regular service will be 
as follows: 

"(a) Regularly assigned yard crews will each have a fixed starting 
time and the starting time of a crew will not be changed without at least 
48 hours' advance notice. Practice as to handling transfer crews is not 
affected by this paragraph. 

"(b) Where three 8-hour shifts are worked in continuous service the 
time for the first shift to begin work will be between 6:30 A. M. and 8:00 
A. M., the second 2:30 P. M. and 4:00 P. M., and the third 10:30 P. M. and 
12:00 midnight. 

"(c) Where two 8-hour shifts are worked in continuous service the 
first shift may be started during any one of the periods named in para- 
graph (b). 

"(d) Where two 8 or 9-hour shifts are worked not in continuous serv- 
ice the time for the first shift to begin work will be between the hours of 
6:30 A; M. and 10:00 A. M., and the second not later than 10:00 P. M. 

"(e) Where 10-hour shifts are worked the time to begin work will 
be 6r00 A. M. and 6:00 P. M. respectively. 

"The foregoing provisions (a) to (e) inclusive, do not apply to Fire- 

' men on short runs, special or extra service, or Firemen on the extra list 

who are found to be required after regular assignment has been made." 

Question 19: Paragraphs (a) to (e) inclusive. Rule 4 of the Yardmen's 
schedule for a certain road reads as follows: 

"The established time of day and night yardmen to start work shall 
be 7:00 A. M, and 7:00 P. M. respectively. Crews starting at other time 
than between 6:00 A. M. and 7:00 A. M. will be paid night rate." 
Under the foregoing quoted rule and as amended by Decision No. 1, when 
may crews be started to work? 

Answer: Paragraphs (a), (b), (c) and (d) of answer to Question 18 on 
Rule 2 (Firemen's schedule), applies to the first sentence of above quoted rule. 
Paragraph (e) of said answer will read: 

"Where 10-hour shifts are worked, the established time of day and 
night yardmen to start work shall be 7:00 A. M. and 7:00 P. M. respec- 
tively." 

Question 20: Paragraphs (f) and (h). How should Rule 4, quoted in 

Question 19, be amended so as to determine when night rates should be paid? 

Answer: The principle laid down in Article 3, paragraphs (f) and (h). 

Decision No. 1, applies; therefore the last sentence of Rule 4 should be changed 

to read: 

"Day rates will be paid Yardmen on assignments beginning as follows: 
When time for When time for meals 

meals is deducted. is not deducted. 

8-hour assignments 6:00 A.M. and 10:00 A.M. 

9-hour assignments 6:00 A.M. and 8:00 A.M. 6:00 A.M. and 9:00 A.M. 

10-hour assignments 6:00 A.M. and 7:00 A.M. 6:00 A.M. and 8:00 A.M. 

Yardmen starting their assignments at other periods than between the 
hours named will be paid night rates." 

NOTE: — Should it be agreed to apply paragraph (b). Article 2, the first 
column only need be used, adding opposite 8-hour assignments the hours 6:00 
A. M. and 10:00 A. M.; if agreed to apply paragraph (d), same article, use the 
second column. 

ARTICLE 5. 
Point for Beginning and Ending Day. 
Question 21: On a certain road Working Agreements read as follows: 
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Train and Yard Service. 
Artic\e 29, Rulert. "The pay of yardmen shall continue until they 
reach the point at which they started work." 

Engineers. 
Article 15, Section 1. "Time of engineers in all classes of service will 
commence at the time engineer is ordered to report for duty as contained 
on calling card, and end 10 minutes after engine arrives at close of day's 
work. This 10 minutes to be allowed for the outside inspection of engine 
at final terminal." 

Firemen and Hostlers. 
Article 1. "Ten hours or less, one hundred miles or less, shall con- 
stitute a day's work in all classes of service, except as otherwise specified. 
The time for which firemen will be paid shall begin at the time he is re- 
quired to report for duty, and end when the engine is delivered at the 
point designated." 

In the re-assignment of yard crews on an 8-hour basis certain crews are 
not relieved at points where they commenced work, and pay ceases at the time 
relieved, except where engineers are relieved on the pit, when they are al- 
lowed 10 minutes for outside inspection of engines. Is this permissible? 

Answer: Question under Train and Yard Service, Article 29, Rule 1, is 
answered by first clause. Article 5, Decision No. 1, reading as~follows: 

"Provisions of existing rules that there shall be a specified point for 
either going on or off duty, or both, are not affected by anything herein." 
If arrangements cannot be made to release crews as heretofore. Manage- 
ments may make an agreement with Committees upon an equitable basis of 
compensation for the men to cover period necessary to get back to starting 
point. 

From the submission it would appear that the train and yard service rule 
has also been applied to the Engineers and Firemen; if so, the foregoing an- 
swer also applies to them. 

However, if the train and yard service rule above quoted has not been ap- 
plied in practice to the Engineers and Firemen, then the articles quoted come 
within the portion of Article 5, Decision No. 1, reading as follows: 

"* * *; but schedules having no such rules shall be modified to pro- 
vide that yard crews shall have a designated point for going on duty and 
a designated point for going off duty." 

Miscellaneous. 

Question 22: Where preparatory time is allowed Engineers and Firemen 
in yard service must engine crews be paid for such time in addition to the 
minimum day allowance if released in less than the specified hours under the 
assignment ? 

Answer: Such rules shall be applied in connection with the days under 
the settlement, in the same manner as they were applied under former basis. 

Question 23: A certain rule reads: 

"When Firemen are called for a run and not used, they will be allowed 

five hours' pay." 

As no mention is made in this rule of the "one-half day," should it be so 
changed ? 

Answer: When this question was passed upon originally, this Commis- 
sion's answer was given that it should be changed to read "one-half day." 
This answer is repeated. 

ARTICLE "C." 

Article "C" of the Settlement applies only to one railroad where different 
rates were in effect for 8-hour yards than for 10-hour yards. 

Under the Settlement, the rate for 8 hours will be the same as the rate in 
effect for 10 hours in the other yards. 

ARTICLE "D." 
Article "D" of the Settlement is self-explanatory. 
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ARTICLES "E," "F," "G," "H" and "I." 
Passenger Service. 
(1) The first sentence of Article "E," reading: 

"In passenger service the present mileage basis will be maintained," 
preserves the mileage basis of payments, whether iii rates per mile, minimum 
mileage per day or monthly payments based on graded mileage. It also ap- 
plies to the overtime bases applicable to other runs than those covered by the 
rule referred to in Articles "F" and "G," which cover short turn-around pas- 
senger service. This short turn-around passenger service rule is as follows: 
"On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first required 
to report to the final release at the end of the last run. Time' shall be 
counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour." 
This rule applies, regardless of mileage made. 

The foregoing rule applies to short turn-around passenger runs, no single 
trip of which exceeds eighty miles, regardless of the power used. 

In calculating overtime under the rule, the Railroad Company may desig- 
nate the initial trip. 

EXAMPLES: 

(1) 145-mile passenger run. Engineer's rate $4.40 per 100 miles or 
less, overtime at flat rate of 50 cents per hour. 

Not affected by settlement except as to overtime rate. New rate, 
derived by dividing $4.40 by 8, 55 cents per hour. 

In other cases, where present overtime rate is higher than the new 
overtime rate obtained by above method, present overtime rate maintained. 

(2) A passenger conductor is paid under old rule $134.20 per month 
for 4,000 miles or less, and $165.00 for 4,001 to 6,000 miles. 

He is on a short turn-around run from "A" to "B" and return to "A." 
Under old rule overtime was paid on a basis of 20 miles an hour, and 
on each leg or each trip of the day's assignment overtime was computed 
separately, and no time was allowed at turning point. 

The first trip began at "A" at 7:00 A. M.; he arrived at "B" at 11:30 
A. M. left "B" at 12:29 P. M.; arrived at "A" at 3:30 P. M. He was not 
relieved from duty over one hour; hence time is continuous. The total time 
is 8 hours 30 minutes. He is entitled to 30 minutes overtime. 

Under this example if the rule in the schedule calls for actual minutes 
overtime, he receives 30 minutes; if under the rule 30 minutes constitutes 
an hour's overtime, he is entitled to one hour. 

If under the rule it requires 31 or more minutes to make an hour's 
overtime, he would not receive any overtime, as he made but 30 minutes. 

(3) A passenger crew is in short turn-around service, making several 
turns from 7:00 A. M. to 5:00 P. M.; and is relieved 61 minutes at some 
period during the day. 

This 61 minutes is deducted from the 10 hours, and crew is entitled to 
59 minutes overtime. 

(4) A passenger crew is in short turn-around service from 8:00 A. M. 
to 8:00 P. M.; is relieved during this" period several times for a few minutes 
— 10, 15, 25 and in one case 59 minutes — but due to the fact that they 
were not relieved over one hour in any one period, continuous time is 
allowed, and crew is entitled to 4 hours overtime. 

(5a) A crew is in short turn-around passenger service. The day 
begins at 6:00 A. M.; crew is relieved at 9:00 A. M.; again goes on duty 
at 3:00 P. M.; and is finally released at 8:00 P. M. 

The crew is on duty or held for duty 4 hours in the first 10 consecutive 
hours between 6:00 A. M. and 4:00 P. M.; therefore no overtime accrues 
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under the 8-hour provision; is entitled to 4 hours overtime for the period 
from 4:00 P. M. to 8:00 P. M. , 

(5b) For some reason on a given day this cievr is kept on duty in its 
regular assignment from 6:00 A. M. to 2:30 P. M., and again goes on duty 
at 3:31 P. M.; Anally released at 8:05 P. M. 

This crew has made 8 hours 59 minutes or 59 minutes overtime in the 
first 10 consecutive hours; in addition to this has made 4 hours 5 minutes 
overtime after the expiration of the first 10 hours (4 o'clock) or a total of 
59 minutes plus 4 hours 5 minutes, equaling 5 hours 4 minutes overtime 
for the trip. 

(6) A crew is on duty from. 7:00 A. M. to 3:30 P. M.; resumes duty 
at 6:00 P. M. and is relieved at 7:00 P. M. 

Crew is on duty 8 hours and 30 minutes within the first 10-hour period, 
producing 30 minutes overtime on this period. Time in excess of 10 con- 
secutive hours (5 to 7 P. M.), 2 hours, making total of 2 hours and 30 
minutes overtime. 

(7) A crew is on duty from 6:00 A. M. to 12:00 noon; resumes duty 
at 1:30 P. M. and is relieved at 7:00 P. M. 

Crew is on duty 8 hours and 30 mdnutes within the first 10-hour period 
and is entitled to 30 minutes overtime on this period (having been relieved 
more than 1 hour between 12:00 noon and 1:30 P. M., this time is deducted). 
Time in excess of 10 consecutive hours is 3 hours, making a total of 
3 hours and 30 minutes overtime. 

(8) Crew reports 4:00 P. M. 

Relieved 1:10 A.M. 

On duty 9 hours, 10 minutes 

(10 hours expire 2:00 A. M.) 

Resumes duty 3:00 A. M. 

Relieved 7:00 A. M. 

Elapsed time 15 hours 

Crew having been relieved more than one hour between 1:10 A. M. and 
3:00 A. M., 1 hour and 10 minutes overtime accrues under the 8 within 10- 
hour provision, and 5 hours excess over 10 hours. Total overtime 6 hours 
and 10 mdnutes. 

(9) Passenger crew leaves "A." Runs in southeasterly direction to 
"B," distance 50 miles. Thence in northeasterly direction to "C," distance 
32 miles. The same day makes reverse movement to terminal "A"; changes 
equipment at "B," taking different equipiment and train number. 

The service is turn-around, but over 80 miles in one direction, and 
therefore does not come within the 8 within 10-hour rule. 

(10) A crew goes on duty at "A" at 8:00 A. M.; runs 50 miles to 
"B"; goes off duty at 9:45 A. M.; on duty again at "B" at 11:00 A. M.; 
runs through "A" to "C," distance of 85 miles in one direction; goes off 
duty at 1:30 P. M.; resumes duty at "C" at 4:10 P. M.; runs 35 miles to 
"A" and is finally relieved at 5:45 P. M. Total distance 170 miles. 

This service is turn-around but one leg is in excess of 80 miles in one 
direction and therefore; it does not come within the 8 within 10-hour rule. 
If on a speed basis of 20 miles per hour, overtime would accrue after 8 
hours and 30 minutes; and conducto<r would be entitled to 170 miles plus 1 
hour, 15 minutes overtime for the trip. 

(11) On the X. Y. Z. Railroad crew assigned in short turn-around 
passenger service operates between "A" and "B," a distance of 50 miles 
in one direction, ^'A" being the home teorminal. Grew makes one and one- 
half trips, 150 miles daily, ties up at opposite terminals alternate nights. 

The rule does not change in any way, by either adding to or taking 
from, the existing rights under the schedules with reference to assigning 
crews with terminals as indicated. 

The 8 within 10-hour rule applies to service so operated. 
Where incidental service has been permissible under the schedules or the 
practices of individual roads, time consumed in such incidental or additional 
service and paid for separately should not be included in calculating time under 
the 8 within 10-hour rule. 
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(2) Under Article "I," the employes on the individual railroads have the 
option to elect for the entire system vvrhether they prefer to retain their former 
overtime rules applicable to snort turn-around service or adopt the foregoing 
rule. Where the passenger service has been subject to one rule, the former 
rule can be retained as applicable to the service not coming within the pro- 
visions for short turn-around service and the short turn-around rule supersedes 
the former rules as to the service coming within its provisions. 

(3) In passenger service other than that coming within the 8 within 10 
hour rule, a variety of rules have been in effect, which are not disturbed; for 
instance: Some schedules provide that overtime will be calculated on a speed 
basis of 15, 18, 20, 22 or 25 miles per hour. Under certain rules where the 
service is turn-around, overtime is calculated on each part of the run separately. 
Under other rules overtime is calculated continuously, all time consumed being 
Muded from the time of leaving the initial terminal until return thereto. 
Other rules provide for overtime based on the schedule of the train or of time 
late on schedule. ^ 

All these rules as applied to service other than the short turn-around have 
been preserved. 

(4) Rules which provide for 100 miles or less, 10 hours or less, constitut- 
ing a day and overtime being calculated on basis of 10 miles per hour have been 
changed to read: 

"100 miles or less, 8 hours or less, shall constitute a day," 
and overtime will be calculated on the basis of 12% miles per hour. 
EXAMPLE: 

Helpers on electric locomotives, Eastern territory — General rule reads 
as follows: 

"The term 'helper' will be understood to mean the second man em- 
ployed on electric locomotives, and he shall receive in passenger service, 
per day of ten (10) hours, or less, one hundred' (100) miles or less. .$2.5'0" 
Under Article "I" of the Settlement, the men can elect to take the short 
turn-around rule applicable to service 80 miles or less one way, but as to service 
of over 80 miles one way, the 10 miles per hour speed basis is changed to 12% 
miles per hour. 

(5) In certain cases, where the entire passenger service is paid for on 
the basis of 10 miles per hour, the men elected not to have separate bases for 
the two classes and agreed that they would retain the one rule. As the former 
rule was on the basis of 10-hour day it was changed to conform with the 8-hour 
day, and, therefore, the speed basis was changed from 10 miles per hour to 
12% miles per hour. 

(6) On certain roads, in all classes of passenger service, overtime was 
paid after 10 hours regardless of the mileage run. 

iUnder the Settlement, on those roads there having been no distinction be- 
tween the short turn-around and other passenger service; overtime in all 
passenger service will be calculated under the 8 vsdthin 10 hour rule. 

(7) Where the existing schedules provide rates for a day, under Article 
"H" the new hourly overtime rate is one-eighth thereof. Where the existing 
overtime rate is higher than one-eighth of the daily rate, such higher rate 
was not affected by the Settlement. 

(8) Where the schedules contained no daily rates and the employes were 
paid on straight monthly salaries, the new hourly overtime rate is arrived at 
by taking one-eighth of the daily rate, which is produced -by dividing the 
monthly salary by the number of days per month the train is scheduled to run. 

EXAMPLES: 

(1) Train scheduled to run 31 days per month, conductor's wage 
$165.00. which, divided by 31, equals $5.32 per day, which, divided by 8, 
equals 66.5 cents overtime rate per hour. 

(2) Train scheduled to run 31 days per month, conductor's wage 
$134.20. which, divided by 31. equals $4.33 per day, which, divided by 8, 
equals 54.1 cents overtime rate per hour. 

(3) Train scheduled to run 27 days per month, conductor's wage 
$165.00, which, divided by 27, equals $6.11 per day, which, divided by 8, 
equals 76% cents overtime rate per hour. 
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(9) Where the overtime basis was changed and the former trip rates 
retained, which trip rates for the mileage run were in excess of the rates of 
the schedule, in applying the Settlement the trip rates will be preserved and the 
difference between the specified rate and the earnings produced by the mileage 
of the runs times the mileage rate will be deducted from any overtime made. 

EXAMPLE: 

Minimum rate $5.00 

Mileage 106, rate per mile 4.25 cents 4.51 

Excess of minimum $ -4? 

Actual overtime under rule, 2 hours 36 minutes (having 30-minute rule 
3 hours overtime is paid). Three hours overtime at 53% cents, equals $1.59 
less 49 cents, equals $1.10, amount overtime due. 

(10) Under certain schedules, branch line and other local passenger service 
has been subject to special bases of compensation and allowances of overtime 
The exceptional bases as enumerated under Article "A" for arriving at the 
overtime limits were applied, the existing rates being preserved as minima. 

ARTICLES "J" AND "K." 
Articles "J" and "K" of the Settlement are self-explanatory. 

ARTICLE "L." 
Under this Article a variety of rules were considered. Some of them being 
more or less general in their application territorially they were disposed of in 
the following manner: 

(1) ' New York City, N. Y., May 21, 1917. 

DECISION No. 2. 
Held Away From Home Terminal Rules. 

It is agreed that the rules in effect in the several territories and for the 
several classes of employes shall be amended as indicated below: 

EASTERN TERRITORY: 

ARTICLE 1. 
Engineers. 
Awarded rule reads as follows : 

_ "Engineers in unassigned freight service held 28 hours at other than 
designated home terminals without performing service, are to be paid over- 
time rates as follows: — 10 hours for the first 28 hours so held, and 10 hours 
additional overtime for each complete 24 hours so held thereafter, provided 
that this regnilation does not apply to engineers delayed by reason of com- 
pliance with the law, or obstruction of the line through act of Providence." 
This rule shall be revised to read as follows : 

"Engineers in unassigned freight service held 26 hours at other than 
designated home terminals without performing service, are to be paid over- 
time rates as follows: — 8 hours for the first 26 hours so held, and 8 hours 
additional overtime for each complete 24 hours so held thereafter, provided 
that this regulation does not apply to engineers delayed by reason of com- 
pliance with) the law. or obstruction of the line through act of Providence." 

ARTICLE 2. 
Firemen. 
Awarded rule reads as follows: 

"Firemen in pool freight and in unassigned service held at other than 
home terminal, will be paid continuous time for all time so held after the 
expiration of eighteen (18) hours from time relieved from previous duty, 
at the rate per hour paid him for the last service performed. If held four- 
teen (14) hours after the expiration of the first twenty-eight (28) hour 
period, he will be paid continuous time for the next succeeding ten (10) 
hours, or until the end of the twenty-four (24) hour period, and similarly 
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for each twenty-four (24) hour period thereafter. Should a fireman be 
called for duty after pay begins, his time will be computed continuously." 
This rule shall be revjsed to read as follows: 

"Firemen in pool freight and in xmassigned service held at other than 
home terminal, will be paid continuous time for all time so held after the 
expiration of eighteen (18) hours from time relieved from previous duty, 
at the rate per hour paid him for the last service performed. If held 
sixteen (16) hours after the expiration of the first twenty -six (26) hour 
period, he will be paid continuous time for the next succeeding eight (8) 
hours, or until the end of the twenty-four (24) hour period, and similarly 
for each twenty-four (24) hour period thereafter. Should a fireman be 
called for duty after pay begins, his time vrill be computed continuously." 

ARTICLE 3. 
Conductors and Trainmen. 
Awarded rule reads as follows: 

"Conductors and trainmen in pool freight and in unassigned sei^ice 
held at other than home terminal will be paid continuous time for all time 
so held after the expiration of 18 hours from the time relieved foom 
previous duty_, at the rate per hour paid them for the last service per- 
formed. If held 14 hours after the expiration of the first 28 hour period, 
they will be paid continuous time for the next succeeding ten hours, or 
until the end of the 24 hour period, and similarly for each 24 hour period 
thereafter. Should a conductor or trainman be called for duty after pay 
begins, time will be computed continuously. For the purpose of applying 
this rule the railroad company will designate a home terminal for each 
crew in pool freight and in unassigned service." 
This rule shall be revised to readj as follows: 

"Conductors and trainmen in pool freight and in unassigned service 
held at other than home terminal will be paid continuous time for all time 
so held after the expiration of 18 hours from the tim^e relieved from 
.previous duty, at the rate per hour paid them for the last service per- 
formed. If held 16 hours after the expiration of the first 26 hour period, 
they will be paid continuous time for the next succeeding 8 hours, or until 
the end of the 24 hour period, and similarly for each 24 hour period there- 
after. Should a conductor or trainman be called for duty after pay begins, 
time shall be computed continuously. For the purpose of applying this 
rule the railroad company will designate a home terminal for each crew 
in pool freight and in unassigned service." 

WESTERN TERRITORY: 

ARTICLE 4. 

Engineers and Firemen. 
Awarded rule reads as follows: 

"Engineers or firemen in pool freight and in unassigned service held 
at other than home terminal, will be paid continuous time for all time so 
held after the expiration of twenty-two (22) hours from time relieved 
from previous duty, at the rate per hour paid him for the last service per- 
formed. If held fourteen (14) hours after the expiration of the first 
thirty-two (32) hour period, he will be paid continuous time for the next 
succeeding ten (10) hours, or until the end of the twenty-four (24) hour 
period, and similarly for each twenty-four (24) hour period thereafter. 
Should an engineer or fireman becalled for duty after pay begins, his time 
will be computed continuously." 

This rule shall be revised to read as follows: 

"Engineers or firemen in pool freight and in unassigned service held 
at other than horvp tfr^mri'^ will be naid continuous time for all time so 
held after the expiration of twenty-two (22) hours -from time relieved 
from previoiT! fl"ty at the rate per hour naid him for the last service per- 
formed. If held sixteen (16) hours after the expiration of the first 
thirt.v (30) honv npnod. he will h° naid cnntmnous time for the next suc- 
ceeding eight (8) hours, or until the end of the twenty-four (24) hour 
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period, and similarly for each twenty-four (24) hour period thereafter. 
Should an engineer or fireman be called for duty after pay begins, his time 
will be computed continuously." 

ARTICLE 5; 
Conductors and Trainmen. 
There being no standard rules, individual schedules will be checked and 
adjusted' later, but this is not to be construed as inserting Held Away from 
Home Terminal rule where none now exists. 

SOUTHEASTERN TERRITORY: 

ARTICLE 6. 
Engineers, Firemen, Conductors and Trainmen. 
The Southeastern Territory Held Away from Home Terminal rules remain 
unchanged as applicable to Engineers, Firemen, Conductors and Trainmen. 

Under the provisions of certain schedules, crews were paid if held away 
from their home terminal after 10, 12, 14 hours, etc., under certain conditions, 
such as assigned engines being sent to shops or other territory; handling special 
or excursion trains, etc. These ruks were not changed'. 

(2) New York City, N. Y., May 21, 1917. 

DECISION No. 3. 
Rules for the Application of the Sixteen Hour Law. 
EASTERN AND WESTERN TERRITORIES: 

ARTICLE 1. 
Engineers and. Firemen. 
The awarded article reads: 

"Engineers (firemen) in train service tied up under the law will be paid 
continuous time from initial point to tie-up point.. When they resume 
duty on continuous trip, they will be paid from tie-up point to terminal on 
the follpwing basis: For fifty (50) miles or less, or five (5) hours or less, 
fifty (50) miles pay; for more than fifty (50) miles and up to one hundred 
(100) miles, or over five (5) hours and up to ten (10) hours, one hundred 
(100) miles pay; over one hundred (100) miles, or over ten (10) hours, at 
scheidule rates. It is understood that this does not permit running engines 
through terminals or around other crews at terminals unless such practice 
is permitted under the pay schedule." 
Where this rule is now in effect, it shall be revised to read as follows: 

"Engineers and firemen in train service tied up under the law will be 
paid continuous time from initial point to tie-up point. When they resume 
duty on continuous trip, they will be paid from tie-up point to terminal on 
the following basis: For fifty (50) miles or less, or four (4) hours or less, 
one-half day; for more than fifty (50) miles, or more than four (4) hours, 
actual miles or hours, whichever is the greater, with a minimum of one day. 
It is understood that this does not permit running engines through 
terminals or around other crews at terminals unless such practice is per- 
mitted under the pay schedule." 

ARTICLE 2. 
Conductors and Trainmen. 
Article reading: 

"Emnloyes in train se^-vire tied up rnder the law will be paid con- 
tinuous time or mileage of their schedules, from initial point to tie-up 
point. When they resume duty on a continuous trip, they will be paid 
miles or hours, whichever is the greater, from tie-up point to the next 
tie-up point or to the terminal. It is understood that this article does not 
permit conductors and trainmen to run through terminals unless such 
practice is permitted under the schedule." 

The standard rule under which conductors and trainmen are paid miles or 
hours, which ever is the greater, from tie-up point into terminal is not changed. 
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SOUTHEASTERN TERRITORY: 

ARTICLE 3. 
Engineers, Firemen, Conductors and Trainmen. 
In the Southeastern territory there are three types of tie-up rules: 

(a) Under one type of rule, the crew after the expiration of the legal rest 
period receives miles or hours, whichever is the greater, to the next tie-up 
point or to the terminal. 

(b) The second type pays a minimum day to the next tie-up point or to 
the terminal. 

(c) The third type pays fifty (50) miles if the trip to the next tie-up 
pomt or to the terminal is fifty (50) miles or less or is made in 4 hours and 30 
mmutes or less (or other number of hours indicating a half day); and pays 
not less than a minimum day if the trip is over fifty (50) miles or time con- 
sumed exceeds 4 hours and 30 minutes (or other number of hours indicating a 
half day). 

(d) In the third type of rule the 4 hours and 30 minutes, or any other 
number of hours indicating a half day, shall be changed to 4 hours, and the 
number of hours indicating a full day shall be changed to 8 hours. In othgr 
respects the rule remains unchanged. 

(e) The first and second types of rule are not affected. 

(f) Rules which dp not specifically state what period shall be paid for 
after the expiration of the Tegal rest period remain unchanged and present 
practices remain unaffected. 

ARTICLE 4. 

Yard Service — All Territories. 

Where the following rule appears in the schedules of Engineers, Firemen, 
Conductors and Trainmen: 

"Yardmen required to work sixteen hours will resume work when their 
rest period is up under the Federal law, and then be permitted to work 
ten hours or paid therefor." 
it shall be revised to, read as follows: 

"Yardmen required to work sixteen hours will resume work when their 
rest period is up under the Federal law, and then be permitted to work 8 
hours or paid therefor." 

(3) New York City, N. Y., May 21, 1917. 

DECISION No. 4. 

Short Turn-around Rules — Freight Service. 

EASTERN TERRITORY: 

ARTICLE 1. 
Conductors and Trainmen. 

Last paragraph of Article "I" of the Award of October 1, 1913, reads 
as follows: 

"Crews in pool or irrejgular freight service may be assigned to make 
short trips and tum-arounds with the understandinig that one or more 
turn-around trips may be started out of the same terminal and paid actual 
miles with a minimuim of 100 miles for a day, provided that the mileage of 
all the trips does not exceed 100 miles, and further provided that crews 
will not be started out of terminals under this rule after having been on 
■duty ten consecutive hours." 
This paragraph shall be revised to read as follows: 

"Crews in pool or irregular freight service may be assigned to make 
short trips arid tum-arounds with the understanding that one or more 
turn-around trips may be started out of the same terminal and paid actual 
miles with a minimum of 100 miles for a day, provided that the mileage of 
all the trips does not exceed 100 miles, and further provided that crews will 
not be started out of terminals under this rule after having been on duty 
■ eight consecutive hours." 
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ARTICLE 2. 
Engineers and Firemen. 

Where rules have been adopted for engineers and firemen providing limita- 
tions for starting trips after hours in excess of eight, suich_ limitations shall be 
reduced to eight. 

SOUTHEASTERN TERRITORY: 

ARTICLE 3. 
Engineers, Firemen, Conductors and Trainmen. 
In the Southeastern territory where short turn-around rules provide limita- 
tions for starting trips after hours in excess of eight, such limitations in hours 
shall be reduced to eight. 

These rules in other respects, including the character of service to which 
applicable, are not affected. 

WESTERN TERRITORY: 

ARTICLE 4. 

Engineers, Firemen, Conductors and Trainmen. 
Owing to the variety of rules in effect, they cannot be treated generally. 
These rules will be dealt with under individual schedules. 

(4) New York City. N. Y., May 21, 1917. 

DECISION No. 5. 
Monthly Guarantees. 
EASTERN TERRITORY: 

ARTICLE 1. 
Conductors and Trainmen. 
Article "K" of the Award of October 1, 1913, reads as follows: 

"Regularly assigned way freight, wreck, work and construction crews 
-who are ready for service the entire month and do not lay off of their own 
accord will be guaranteed not less than 100 miles or ten hours for each 
calendar working day, exclusive of overtime. (This to include legal holi- 
days.) If through act of Providence it is impossible to perform regular 
service, guarantee does not apply. 

"Crews may also be used in any other service to complete guarantee 
when for any reason regular assignment is discontinued, but such service 
shall be paid for at schedule rates, unless the earnings from such rates 
would be less per day than would have been earned in regular assignment." 
This rule shall be revised to read as follows: 

"Regularly assigned way freight, wreck, work and construction crews 
who are ready for service the entire month and do not lay off of their own 
accord will be guaranteed not less than 100 miles or eight hours for each 
calendar working day, exclusive of overtime. (This to include legal holi- 
days.) If through act of Providence it is impossible to perform regular 
service, guarantee does not apply. 

"Crews may also be used in any other service t6 complete guarantee 
when for any reason regular assignment is discontinued, but such service 
shall be paid for at schedule rates unless the earnings from such rates 
would be less per day than would have been earned in regular assignment." 

(5) Rules requiring crews to report varying periods of time, such as 20, 
30, 45 minutes in advance of commencing their regular work, were retained. 
If this time was paid for separately from the regular time, or if it fixed the 
starting time for calculating time on duty, there is no change in the application 
of the rules. Where hourly rates are involved, they are changed to conform 
to the one-eighth basis, if greater than the former basis. 

(6) Similar rules providing varying allowances of time at the end of the 
regular days, for duties of inspection, making out reports, etc., are not changed 
in their application to the regular time. If hourly rates are involved they are 
changed to conform to the one-eighth basis if greater than the former basis. 
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(7) Rules providing for compensation on varying bases for initial and 
final terminal delay, were not changed, their application to the regular time 
remaining the same. If hourly rates are involv^, they are changed to conform 
to the one-eighth basis if greater than former basis. 

(8) Bules providing for payments for crews who are called for service 
and not used, or providing bases for payments for portions of a day, were ad- 
justed according to the provisions of the individual rules. 

A. Where the payments were a definite mileage allowance, say, 25, 30 or 
50 miles, they remained unchanged. 

B. Where payments were a definite allowance of time, say, one-fourth or 
one-half day, they remained unchanged. 

(9) Rules providing minimum allowance of 3 hours; if held over 3 hours, 
one-half day; if over 5 hours, 1 day; with overtime according to class of 
service, etc. 

Under the Settlement, these rules remain unchanged, excepting that the 
one-half day division at 5 hours is changed to 4 hours. 

(10) Where rules provide payments of a certain number of miles with 
overtime after time limits corresponding with the mileage allowed at former 
speed basis of 10 miles per hour, under the Settlement, the mileage specified is 
retained and overtime allowed after a time produced by applying the 12% 
miles per hour speed basis. 

EXAMPLE: 

Crew allowed 33 1-3 miles (one-third of a day in mileage) with over- 
time after 3 hours and 20 minutes (one-third of a day in time). 
Under the Settlement, the mileage allowance of 33 1-3 miles is preserved. 
Overtime will accrue after 2 hours and 40 minutes (one-third of an 8-hour day). 

(11) Where rules provide a specified amount of money, with overtime 
after a specified- time, the rules being applied to all classes of service in which 
the hourly rates are different, there being no direct relation between the pay- 
ment and the time, the rules were not changed. 

EXAMPLE: 

Allowance $1.25. Overtime after 3 hours. The hourly rates in the 
several classes of service to which the rules apply were 41 cents, 47.5 cents, 
48.5 cents, 50 cents and 51 cents. 

As the hours specified bear no relation to the allowance, rules remain un- 
changed. 

(12) Where rules provide a specified rate per hour for the class of service, 
with a. minimum of say 5 hours or other portions of a day, the revised rate per 
hour was applied, and the overtime limit changed to correspond to the 8-hour 
day. 

EXAMPLE: 

Hourly rate under 10-hour day, 41 cents. Overtime after 5 hours 

(one-half of a 10-hour day). 

Under the Settlement, the hourly rate on an 8-hour day basis (one-eighth 
of $4.10), 51% cents applies, with overtime after 4 hours (one-half of an 8-hour 
day), 

(13) Rules providing compensation for incidental or irregular service be- 
fore or after trips or en route, such as terminal and intermediate switching, 
loading stock, icing cars, shoveling coal, side trips, doubling hjUs, running for 
coal or water, etc., were adjusted according to the individual rule. 

A. Where the payment allowed was in addition to all other time or mile- 
age, or applied against constructive mileage, or extended the overtime limits 
proportionally, the application of the rules were unchanged. 

B. Where the allowance was a stipulated number of miles and was paid 
either independently of all other time or mileage, or was added to either the 
mileage of the run or the minimum mileage for a day, such mileage allowances 
were not changed. 

EXAMPLE 1: 

Allowance for terminal or intermediate switching or doubling hills, 10 
miles. Under the rule in effect, this mileage allowed was added to the 
mileage of the run and overtime allowed accordingly. 
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On a run of say 95 miles, performing intermediate switching .or 
doubling a hill, for which 10 miles was allowed; 10 miles was added to the 
95, and 105' miles paid for, and overtime calculated on the basis of 105 
miles, or after 8 hours and 24 minutes. 

Under the Settlement, such rules covering pajmient for incidental service 
were not changed. 

EXAMPLE 2: 

If, in the same case, the rule provided that the mileage allowance shall 
be paid for separately and in addition to all time or mileage of the run, and 
the trip consumed 9 hours; 9 hours plus 10 miles would be allowed. 

EXAMPLE 3: 

If, in the same case, the rule provided that the mileage allowed shall be 
added to the minimum of 100 miles, and overtime extended accordingly, the 
10 miles would be added to the 100 miles and overtime allowed after the 
time equivalent of 110 miles, or 8 hours and 48 minutes. Crew would 
therefore receive compensation for 110 miles and 12 minutes overtime. 

(14) Where, for performing incidental service, rules provided an allow- 
ance of 1 hour, which allowance may be paid for separately from all other time 
or mileage, or added to the other time of the run, or added to time correspond- 
ing to the minimum allowance for the day, the application of such rules were 
not changed. 

EXAMPLE 1: 

Crew allowed 1 hour for switching or doubling hills on a run, a dis- 
tance of 95 miles. Total time on duty including the time involved in the 
incidental service, 8 hours. Under the rule in effect, the special allowance 
or overtime, whichever is the greater is paid. 

In the case in question, no overtime having accrued, the 1 hour at the new 
hourly rate is paid in addition to the 8 hours. 

EXAMPLE 2: 

If, in the same case, the total time consumed was 9 hours and the rule 
provided that overtime limit shall be extended proportionally with the 
allowance, 1 hour overtime having accrued, 100 miles and 1 hour would 
be paid. 

EXAMPLE 3: 

If, in the same case, the rule provided that the allowance shall be paid 
in addition to all time or mileage of the rim, the 1 hour at the new hourly 
rate would be paid. 

(15) Where rules provided that for incidental service the allowance shall 
be a minimum of 10 miles or 1 hour, the hourly provision is retained and 
the mileage increased to correspond. 

EXAMPLE 1: 

Crew_ is on a run of 95 miles, consuming 9 hours, and is required to 
perform incidental service, doubling hills, etc., for which the allowance 
applied. If the rule further provided that both the allowance and over- 
time would not be paid, the allowance of 12% miles or 1 hour, and the 1 
hour overtime being the same, crew would receive 9 hours pay. 

EXAMPLE 2: 

If, in a similar case, and under the same rule as example 1, crew per- 
forms incidental work, entitling them to the allowance, and the total time 
consumed is 8 hours, crew would be paid 95 actual miles, plus 12% miles 
for the special allowance, or 107% miles. 

EXAMPLE 3: 

If, in the same case as example 1, the rule provided that the allowance 
would be paid m addition to all time or mileage of the run and the trip 
consumed 9 hours, crew would be paid 9 hours for the consumed time, plus 
1 hour for the incidental service. 
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EXAMPLE 4: 

If the run were 100 miles in length, consxmiing 9 hours, and incidental 

service was performed under the rule, and the rule further provided that 

time would be extended according to the mileage allowed, the mileage being 

100 for the run, plus 12% miles for the incidental service, the time and the 

mileage would be the equivalent of each other and therefore, no additional 

compensation would be paid. 

(16) Rules providing special bases for compensation for crew required to 
perform additional service after completing their day of 10 hours or 100 miles 
in regular service were not changed, excepting that where 10 hours constituted 
a day in regular service, this was reduced to 8 hours, the basis of payment for 
the extra or additional service remaining unchanged. 

(17a) Hules covering deadheading were changed only where the com- 
pensation allowed was related to the day. Where the compensation was based 
on mileage, there was no change. Where overtime was allowed, the overtime 
limits were changed to correspond with the change in the hours constituting 
a day. 

(b) Certain rules provided that the regular bases of pay for deadheading 
should apply to crew deadheading to terminal or intermediate points, if used 
within a stipulated number of hours ranging from 2, 4, 5, 6, 10, 12 or within 
the calendar day. If not used within such stipulated number of hours, they 
would receive varying bases of compensation for the deadheading. 

Under the Settlemenlf, there was no change in these stipulated hours. 

(18) Rules providing for the conversion of through freights into local or 
way freights, according to the number of stops or number of stations at which 
switching was performed, etc., were not affected by the Settlement. 

(19) Rules providing that crews shall consist of a certain number of em- 
ployes; that a certain number of crews shall be maintained in certain assign- 
ments, and general rule providing that reduction ift crews or increases in mile- 
age from assignments in effect on certain dates, shall not be made for the pur- 
pose of offsetting increases in pay, remain unchanged. 

(20) Certain rules provided payments to crews who were not used in their 
turn. 

If the rule only permitted the men to receive the maximum of 100 miles 
within the period, 10 hours was changed to 8. If under the rule, men could col- 
lect for more than 100 miles within the period for a run-around or succession 
of run-arounds, the period fixed in the rule remained unchanged. 

(21) Certain rules provided that crews in turn-around freight service 
would commence a new day if not started out of their home terminal within 10 
hours from time of starting initial trip or that short trips could be combined 
with long trips if begun within 10 hours of starting initial trip. In such rules 
the 10 hours was changed to 8. 

Similar rules which provided that a new day would start at either initial 
point or the turning point if service was not begun within 10 or 12 hours from 
time of starting initial trip were not changed. 

(22) Varying bases for calculating overtime are in effect, such as: 

30 minutes or less not to be counted, over 30 minutes allowed 1 hour. 
10 minutes or less not to be counted, over 10 minutes allowed 1 hour. 
15 minutes or less not to be counted, 15 to 30 minutes allowed one-half 
hour, over 30 minutes allowed 1 hour. 

Actual minutes to be allowed up to the 30 minutes, over 30 minutes 
allowed 1 hour. 

It was the recommendation of this Commission that all such rules should 
be superseded by the general rule that all overtime shall be calculated on the 
minute basis. Where mutually agreed to adopt the actual minute rule for road 
service in lieu of other rules, the agreement has been approved; where not 
agreed for road service, the rule has not been disturbed. In the adoption of 
the re-wsed rules in Yard Service, the minute basis was made mandatory. 

ELISHA LEE W. S. STONE 

J. W. HIGGINS TIMOTHY SHEA 

CHAS. P. NEILL L. E. SHEPPARD 

JNO. G. WALBER G. H. SINES 
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COMMISSION OF EIGHT 

Grand Central Terminal, Room 5714 

ELISHA LEE, W. S. STONE, 

Chairman, National Conference Committee Grand Cliief Engineer, Brotherhood of Loco- 

of the Railways. motive Engineers. 

J. W. HIOGINS, ' W. S. CARTER, 

Executive Secretary, Association of Western President, Brotherhood of Locomotive Fire- 

Railways, men and Enginemen. 

CHAS. P. NEILL, L. E. SHBPPARD, 

Manager, Bureau of Information of the Acting President, Order of Railway Con- 



Southeastern Railways. ductors. 

NO. G. WALBER, G. H. SIN 

Secretary, Bureau of Information of the Vice-Pre 

Eastern Railways. Trainmen. 



JNO. G. WALBER, G. H. SINES, 

Secretary, Bureau of Information of the Vice-President, Brotherhood of Railroad 



New York. N, Y., May 24, 1917. 

DECISION No. 6. 
Hostlers. 

Starting Time, 

Where the hours of work of hostlers are reduced, regular hostlers shall 
have a fixed time for beginning work each day. 

Such times may vary for each terminal, but must be fixed for, and posted 
at each terminal. 

Should conditions of work to be perfoilmed necessitate a change in such 
hours, the usual notice on the individual roads shall be 'given. 

Lunch Time. 

The Award of the Committee of the Council of National Defense and settle- 
ments thereunder affecting hostlers do not change existing schedule provisions 
or customs on individual railroads regarding meal hours. 

Where no meal hour provision now exists, provisions may be agreed to 
between the Company and the Committee representing the men for meal hours. 
Such provisions may vary for each terminal, but must be defined for, and posted 
at each engine terminal. 

Appeals. 

Question having arisen as to whether or not questions concerning hostlers 
may be appealed to the Commission of Eight. 

Decision: Under the settlement awarded by the Oommittee of the Council 
of National Defense, as covered by Articles "A" to "L," inclusive, or decisions 
thereunder, questions concerning hostlers or any other employees covered by 
the settlement may be appealed to the Commission of Eight. 

ELISHA LEE W. S. STONE 

J. W. HIGGINS W. S. CARTER 

CHAS. P. NEILL L. E. SHEPPARD 

JNO. G. WALBER G. H. SINES 
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COMMISSION OF EIGHT 

Grand Central Terminal, Room 5714. 



ELISHA LEE, 
Chairman, National Conference Committee 
of the Railways. 

J. W. HIOGINS, 

Executive Secretary, Association of Western 
Railways. 

CHAS. P. NEILL, 

Manager, Bureau of Information of the 
Southeastern Railways. 

JNO. G. WALBER, 

Secretary, Bureau of Information of the 
Eastern Railways. 



W. S. STONE, 

Grand Chief Engineer, Brotherhood of Loco- 
motive Engineers. 

W. S. CARTER, 

President, Brotherhood of Locomotive Fire- 
men and Enginemen. 

L. E. SHEPPARD, 
Acting President, Order of Railway Con- 
ductors. 

G. H. SINES, 

Vice-President, Brotherhood of Railroad 
Trainmen. 



New York, N. Y., May 26, 1917. 

DECISION No. 7. 

New York, New Haven & Hartford R. R. — Firemen. 

The award of the Committee of the Council of Naitional Defense and de- 
cisions thereunder will apply to the schedule as amended by the award of 1913, 
but not to the schedule of 1910. 

The men can exercise their option as at present between the schedule of 
1910 unchanged by the settlement and the schedule as amended by the award 
of 1913, as amended by the award of the Committee of the Council of National 
Defense. 

(Initialed) E. L., J. W. H., C. P. N., J. G. W., 
W. S. S., W. S. C, L. E. S., G. H. S. 
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MINUTES OF THE COMMISSION OF EIGHT 

Minutes of Meeting of the Commission of Eight held in Room 5712 Grand 
Central Terminal, New York City, Monday, May 7th, 1917. 

Meeting convened at 10:00 A. M., with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. L. E. Sheppard, 

Mr: J. G. Walber, Mr. G. H. Sines. 

Mr. T. R. Dodge and Mr. Geo. K. Wark were also present. 

It was agreed that sessions would be from. 10:00 A. M. to 1:00 P. M., and 
from 2:30 P. M. to 4:30 P. M., to be held in Room 5714 Grand Central Terminal, 
daily except Sundays. 

It was decided that all articles of agreements should be considered to 
determine whether or not they were affected by the eight-hour settlement. 

The question of back pay was discussed. Information was given to the 
effect that many roads have already made complete payments and that others 
had made part payment, and that arrangements were being made for complete 
payment as quickly as possible. The statement was made that the New York 
Central Railroad had not yet paid any part of the back time referred to. 

It was agreed that all decisions reached at this meeting should be filed 
with the Attorney General of the United States as an interpretation of the 
Adamson Eight-Hour Law, to govern in prosecutions' that may develop because 
of infractions of the law on the different systems of railroads. 

It was agreed that claims made under what is termed "arbitraries" in 
the different schedules -^ould be calculated upon one-eighth of a day, etc., 
instead of 10 miles, or one hour, as follows: (#) 

MEMO 1. 

"Allowances stated in hours: 

Present 1 hour to read one-eighth of day. 
Present 2 hours to read one-fourth of day. 
Present 3 hours to read three-eighths of day. 
Present 5 hours to read one-half of day. 

"Allowances stated in miles: 

Present 10 miles to read one-eighth of day. 
Present 20 miles to read one-fourth of day. 
Present 30 miles to read three-eighths of day. 
Present 50 miles to read one-half of day. 

New York, May 7, 1917." 



• ,. J"® question was asked if it was the opinion of the Commission that the 
eight-hour settlement takes away the provision for arbitrary time in existing 
schedules, such as preparatory time, initial and final terminal delay rules, etc. 
It seemed to be the unanimous opinion that it did not. 

The question of the application of the eight-hour law to the different 
"held away from home terminal rules" was discussed and it was decided to 
have a uniform application as far as possible to the different territories. 

The rule for eastern territory, applicable to Engineers, was decided upon, 
as was that applicable to the Western territory for Engineers, and arrange- 
ment for southeastern territory was agreed upon, applicable to Engineers, 
Conductors and Trainmen, as follows: 

( # ) Memos 1 to 14 inclusive were not assigned numbers untU after the issuance of Memo 
14, when numbers were arbitrarily assigned, with the result that they do not appear in their 
sequence in this memoranda of conferences. Subsequent to Memo 14, each was numbered us 
agreed upon, in proper order. 
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MEMO 4. 
"Held Away from Home Terminal Rule — ^Engineers: 

EASTERN TERRITORY: 

Eastern awarded rule changed to read as follows: 

'Engineers in unassigned freight service held 26 hours at other than 
designated home terminals without performing service, are to be paid 
overtime rates as follows: — 8 hours for the first 26 hours so held, and 8 
hours additional overtime for each complete 24 hours so held thereafter, 
provided that this regulation does not apply to engineers delayed by reason 
of compliance with the law, or obstruction of the line through act of 
Providence.' 

WESTERN TERRITORY: 

Western engineers' and firemen's awarded rule changed to read as fol- 
lows, and accepted for engineers only: 

'Engineers in pool freight and in unassigned service held at other 
than home terminal, will be paid continuous time for all time so held after 
the expiration of twenty-two hours from time relieved from previous duty, 
at the rate per hour paid for the last service performed. If held sixteen 
(16) hours after the expiration of the first thirty (30) hour period, he 
will be paid continuous time for the next succeeding eight (8) hours, or 
until the end of the twenty-four (24) hour period, and similarly for each 
twenty-four (24) hour period, thereafter. Should an engineer be called 
for duty after pay begins, his time will be computed continuously.' 

SOUTHEASTERN TERRITORY: 

Southeastern held away from home terminal twenty-eight (28) hour rule 
to remain unchanged as applicable to engineers, firemen, conductors and train- 
men. 

New York, May 7, 1917." 



"In the southeastern territory there are three tie-up rules: 

Under one type of rule, the crew after again going on duty receives miles 
or hours whichever is the greater to the next tie-up point or into terminal. 

The second type of rule gives them for 50 miles or less, 4 hours and 
30 minutes or less, 50 miles; over 50 miles or over 4 hours and 30 minutes, and 
up to 100 miles: or 9 hours, not less than a minimum day. 

The third type, after going on duty at the tie-up point crew receives 
minimum day from that point to the next tie-up point or terminal. 

In the second rule, the 4 hours and 30 minutes, or any other number of 
hours, becomes 4 hojirs. The first and third type of rules are not changed. 

In the rules which do not specifically specify what period shall be paid for 
after resumption of duty, the rule remains unchanged and present practice 
remains as at present. 

New York, May 7, 1917." 



The question of the application of "held away from home terminal rule" 
applicable to Conductors and Trainmen in the eastern territory was agreed 
upon but a simjlar rule for conductors and trainmen in the western territory 
was discussed or deferred, as follows: 
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MEMO iVi 
"Held Away from Home Terminal Rule — Conductors' and Trainmen's Territory. 

EASTERN TERRITORY: 

Eastern conductors' and trainmen's awarded rule, Article 'M' changed to 
read as follows: 

'Conductors and trainmen in pool freight and in unassigned 
service held at other than home terminal will be paid continuous time for 
all time so held after the expiration of 18 hours from the time relieved 
from previous duty, at the rate per hour paid them for the last service 
performed. If held 16 hours after the expiration of the first 26-hour 
period, they will be paid continuous time for the next succeeding 8 hours, 
or until the end of the 24-hour period, and similarly for each 24-hour period 
thereafter. Should a conductor or trainman be called for duty after pay 
begins, time will be computed continuously. For the purpose of applying 
this rule the railroad company vfill designate a home terminal for each 
crew in pool freight and in unassigned service.' 

WESTERN TERRITORY: 

Conductors' and trainmen's — deferred. 
Firemen — deferred. 

Firemen — Eastern territory — deferred. 
New York, May 7, 1917." 



The matter of application of the 16-hour law was considered when it was 
decided to change the pay schedules to conform with the 8-hour settlement, as 
follows : 

MEMO 5. 
"Rules for the Application of the 16-Hour Law. 

Engineers' and firemen's awarded rules in the east and west. Article 'E': 

. 'Engineers and firemen in train service tied up under the law will be 
paid continuous time from initial point to tie-up point. When they resume 
duty on continuous trip, they will be paid from tie-up point to terminal 
'' oh the following basis: For fifty (50) miles, or less, or four (4) hours or 
less, one-half day; for more than fifty (50) miles or more than four (4) 
hours, actual miles or hours, whichever is the! greater, with a minimum of 
one day. It is understood that this does not permit running engines 
through terminals or around other crews at terminals unless such practice 
, is permitted under the pay schedule. Under standard rules for conduc- 
tors and trainmen, who are paid miles or hours whichever is the greater 
from the tie-up point into terminal, no change.' 

Article 'H' changed to read: 

'Yardmen required to work sixteen hours will resume work when their 
rest period is up, under the Federal Law, and then be permitted to work 
8 hours or paid therefor.' 

New York, May 7, 1917." 



The turn-around rules in eastern territory for conductors and trainmen 
were dealt with and the reading changed from 10 to 8 hours, as> follows: 
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MEMO 2. 

"Second paragraph of Article 'I' of the eastern conductors' and trainmen's 
awarded nilie, covering short turn-around runs, ten-hour limitation changed to 
eight. 

"Southeastern territory short turn-around rules provide that a new day 
begins after 100 miles have been run, or 9 hours and 5 minutes consumed. The 
9 hours and 5 minutes will be changed to 8 hours; the rules in other respect 
remaining unchanged. 

New York, May 7, 1917." 



Article (k) of conductors' and trainmen's eastern award was agreed to 
as follows: 

MEMO 3. 

"Article 'K' of the eastern conductors' and trainmen's award — 
"Guarantee for 100 miles or 10 hours changed to read 100 miles or 8 
hours. 

New York, May 7, 1917." 



Minutes of meeting of the Commission of Eight held in room 5712, Grand 
Central Terminal, New York City, Tuesday, May 8, 1917. 

Meeting convened at 10:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. W. S. Carter, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. C. P. Neill, Mr. G. H. Sines. 

Mr. T. E. Dodge and Geo. K. Wark also present. 

The Commission agreed as follows: 

Memo 1, for firemen in all districts. 

Memo 4, as it applies to western and southeastern territories. The "held 
away from home terminal rule" for firemen in the eastern territory was ap- 
proved as corrected for the conductors and trainmen in eastern territory, as 
shown in Memo 4%. 

Memo 5, for firemen in eastern and western districts. 

Memo 6, for firemen in southeastern territory. 

Matter of yard service was discussed without final action. 

The application of the eight-hour settlement to the various rules in exist- 
ing schedules affecting circus trains was discussed at great length, but was 
not finally disposed of. 

The matters referred to the Commission, from the different railroads were 
then taken up, it being agreed to handle railroads in New England first. Sub- 
sequently it was decided to include the Long Island with the New England 
railroads. 

MAINE CENTRAL 

The matter of differences on the Maine Central between management and 
general committees was then taken up, the first question being "Turn-around 
Runs in Passenger Service," affecting engineers and firemen. Question dis- 
posed of as follows : 

MEMO 8. 
"Maine Central Railroad — Local Passenger Overtime Rule — Engineers and 

Firemen. 

Thi§ contention comes under article 'I' of the settlement awarded by the 
Committee of the Council of National Defense, and the General Committee 
must elect to either retain their present overtime rule in short turn-around 
passenger service, or take the revised short turn-around rule shown at bottom 
of page 3 of the National Conference Committee of the Railways Circular A-51, 
and on page 5 of circular forwarded by the organizations covering joint set- 
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tlement awarded by the Committee of the Council of National Defense, March 
19, 1917, at the end of section applying to passenger; rule reads as follows: 
'On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours; (computed 
on each run from the time required to report for duty to end of that 
run) within ten (10) consecutive hours; and also for all time in excess 
of ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour.' 

This rule applies regardless of mileage made. 

EXAMPLES 

1. An engineer is on a run from 'A' to 'B' and return to 'A'; the distance 
from 'A' to 'B' is 70 miles, or 140 miles for the round trip. He goes on duty at 
'A' at 7:00 A. M.; relieved at 'B' at 10:30 A. M.; again goes on duty at 'B' at 
2:30 P. M., and finishes the day at 'A' at 5:30 P. M., the trip covering a period 
of 10 hours 30 minutes. 

He is on duty but four hours in the first ten, or between 7:00 A. M. and 
5:00 P. M. (the tenth hour), and earns no overtime under the eight-within-ten- 
rule, but is on duty 30 minutes in excess of 10 consecutive hours. 

Allowance should be 140 miles, plus 30 minutes overtime. 

2. An engineer is on a run from 'C to 'D' and return to 'C; the distance 
from 'C to 'D' is 79 miles, or 158 miles for the round trip. He goes on duty 
at 'C at 8:00 A. M.; relieved at 'D' at 11:30 A. M.; again goes on duty at 
'D' at 1:15 P. M., and is finally released at 'C at 6:15 P. M. 

He is on duty 8 hours 15 minutes within the first consecutive 10 hours, and 
is entitled on that account to 15 minutes overtime. He is also on duty 15 
minutes after 10 consecutive hours, entitled him to 15, minutes more overtime, 
or a total of 30 minutes overtime for the trip, plus the mileage made, 158 
miles., 

3. An engineer is on a passenger run, either local or through, from 'A' 
to 'B,' a distance of 85 miles. The Maine Central rule as amended by the 
insertion of the eight-within-ten hour rule for all short turn-around passenger 
service places this straightaway run of 85 miles under the rule in the schedule 
of 20 miles an hour, and all straightaway runs, either local or through, are 
paid on the basis of 20 miles per hour. In no case will overtime accrue until 
the expiration of five hours. 

In the event the men elect to take the awarded short turn-around rule, 
definition of passenger service under the submission on sheet 4, reading: 

'It is understood and agreed that straightaway runs will be considered 
through passenger. All turn-around passenger runs, local passenger 
service.' 
will be eliminated. 

This would, of necessity, throw a local passenger train of greater length 
than 80 miles in one direction, on the speed basis of the individual schedule — 
in the case of the Maine Central — on the 20 miles per hour basis. 

In view of rules in this schedule defining through passenger service, if the 
short turn-around rule is adopted, it will be necessary that it be understood 
that the 20 miles per hour rule will also apply to straight^away runs of less 
or more than eighty (80) miles. On such runs, in no case will overtime accrue 
until the expiration of five hours. 

New York, May 8, 1917." 



It was agreed that same dispute in firemen's schedule was adjusted bv 
Memo 8. 

The matter of "Helper on Electric Engines" was then given consideration 
and a conclusion arrived at as follows: 
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MEMO 9. 
"Maine Central Railroad — Helper on Electric Engines, Article 2 (d). 
The following- short turn-around rule applies: 

'On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutiye hours, computed continuously from the time first required 
to report to the final release at the end of the last run. Time shall be 
counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour.' 

On service of over 80 miles one way, the ten miles per hour speed basis 
should be changed to 12% miles per hour. 

(Subject to Article T.) 
New York, May 8, 1917." 

All other matters in the joint submission for engineers and firemen on this 
road were passed without action. 

Other corrections werei made in the joint submission of engineers and fire- 
men, such as changes from 37% miles to thre.e-eighths of a day, etc. 

The matter of the application of conductors' and trainmen's rule No. 20 
was dealt with, and disposed of, as follows: 

MEMO 10. 
"Maine Central Railroad — Conductors' and Trainmen's Rule 20. 
Present rule reading: 

'Trainmen ordered to report for train that does not go out will receive 
three hours pay. If held over three Tiours, one-half day; if over five hours, 
one day and overtime will be allowed on account of the class of service 
they are so ordered, as per rule 3, 5 or 6. If notified in advance train will 
not run, no time will be allowed.' 
will be changed to read: 

'Trainmen ordered to report for a train that does not go out will 
receive three hours pay. If held over three hours, one-half day; if over 
four hours, one day andl overtime will be allowed on account of the class 
of service they are so ordered, as per rule 3, 5 or 6. If notified in advance 
train will not run, no time will be allowed.' 

New York, May 8, 1917." 

BOSTON & MAINE 

Questions on the Maine Central having been disposed of, matters of sub- 
missions from the Boston & Maine were taken up, and the question of overtime 
in local passenger service for engineers was dealt with and disposed of, as 
follows : 

MEMO 7. 
"Boston & Maine Railroad — Local Passenger Service Overtime Rule — 

Engineers 

This contention comes under Article 'I' of the settlement awarded by the 
Committee of the Council of National Defense, and the General Committee 
must elect to either retain their present overtime rule in short tum-around 
passenger service, or take the revised short tum-around rule shown at bottom 
of page 3 of the National Conference Committee of the Railways' Circular A-51 
and on page 5 of circular forwarded by the organizations covering joint set- 
tlement awarded by the Committee of the Council of National Defense, March 
19, 1917, at the end of section applying to passenger; rule reads as follows: 

'On short turn-around runs, no single trip of which exceeds eighty 

(80) miles, including suburban service, overtime shall be paid for all time 
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actually on, duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to the end of that 
run) within ten (10) consecutive hours; and also for all time in excess of 
ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour.' 
This rule applies regardless of mileage made. 

EXAMPLES 

1. An engineer is on a run from 'A' to 'B' and return to 'A'; the distance 
from 'A' to 'B' is 70 miles, or 140 miles for the round trip. He goes on duty at 
'A' at 7:00 A. M.; relieved at 'B' at 10:30 A. M.; again goes on duty at 'B' 
at 2:30 P. M., and finishes the day at 'A' at 5:30 P. M., the trip covering a 
period of 10 hours 30 minutes. 

He is on duty but 4 hours in the first ten, or between 7:00 A. M. and 5:00 
P. M. (the tenth hour), and earns no overtime under the eight-within-ten hour 
rule, but is on duty 30 minutes in excess of 10 consecutive hours. 

Allowance should be 140 miles, plus 30 minutes overtime. 

2. An engineer is on a run from 'C to 'D' and return to 'C; the distance 
from 'C* to 'D' is 79 miles, or 158 miles for the round trip. He goes on duty 
at 'C at 8:00 A. M.; relieved at 'D' at 11:30 A. M.; again goes on duty at 'D' 
at 1:15 P. M., and is finally released at 'C at 6:15 P. M. 

He is on duty 8 hours 15 minutes within the first consecutive 10 hours, and 
is entitled on that account to 15 minutes overtime. He is also on duty 15 
minutes after 10 consecutive hours, entitling him to 15 minutes more overtime, 
or a total of 30 minutes overtime for the- trip, plus the mileage made, 158 miles. 

3. An engineer is on a passenger run, either 'local or through from 'A' 
to 'B' a distance of 85 miles. The Boston & Maine rule as amended by the 
insertion of the eight-within-ten hour rule for all short turn-around passenger 
service places this straightaway run of 85 miles under the rule in the schedule 
of 20 miles an hour, and all straightaway runs, either local or through paid 
runs are paid on the basis of 20 miles per hour. In no case will overtime ac- 
crue until the expiration of five hours. 

In the event the men elect to take the awarded short turn-around rule, 
definition at bottom of page 3 of schedule of November 1, 1913 : 

'All runs in passenger service which pay a day's pay or more in one 
direction, regardless of mileage, are to be considered as Through Passen- 
ger Service.' 

will be eliminated. 

In view of rules in this schedule defining through passenger service, if the 
short turn-around rule is adopted, it will be necessary that it be understood that 
the 20 miles per hour rule will also apply to straightaway runs of less or 
more than eighty (80) miles. On such runs, in no case will overtime accrue 
until the expiration of 5 hours. 

New York, May 8, 1917." 



Minutes of Meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Wednesday, May 9th, 1917. 

Meeting convened at 10:00 A. M., with the following members present: 

J. W. Higgins, W. S. Stone, 

J. G. Walber. W. S. Carter, 

C. P: Neill, L. E. Sheppard, 

G. H. Sines, 
Mr. T. R. Dodge and Mr. Geo. K. Wark also present. 
The matter of differential rates for consolidation types of engines used in 
passenger and switching service, for Engineers, was taken under consideration 
and decided, as follows: 
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MEMO 12. 

"Boston & Maine Railroad — ^Engineers. 

Differential rates for Consolidation type engines used in passenger and 
switching service. 

The differential rates shown in classification, page 3 of Engineers' schedule 
for consolidation type engines in passenger and switching service will be re- 
tained. 

New York, May 9, 1917." 



The matter of the application of Article 7 of the Engineers' schedule 
"Special Paid Runs" was dealt with and disposed of, as follows: 

MEMO 11, 
"Boston & Maine RailroadI — Engineers. 

Article 7, Special Paid Runs. 

Rule 1. The mileage of freight trains each way between Springfield and 
White River Junction, and round trips Northampton and Oakdale, Woodsville 
and Berlin, Newport and Woodsville, Lyndonville and White River Junction, 
shall be one hundred and fifty miles, first minute's overtime to begin after 
fourteen hours from commencement of day's work. 

NOTE: The station switching rule is applicable to the above specified 
trains. 

Under this rule, overtime will accrue after 12 hours, arrived at by divid- 
ing 150 miles by 12%. 

New York, May 9. 1917." 



The matter of the 75-mile allowance in local freight service to engineers 
was then considered and arranged, as follows: 

MEMO 14. 
"Boston & Maine — Engineers. 

Local Freight Service — 75-mile locals: 

It is understood that the overtime rates per hour are not changed because 
such rates are now higher than the one-eighth basis, and the over miles are not 
affected by the settlement. 

Seventy-five miles or less or 10 hours or less to constitute a day, to be 
changed to 75 miles or less or 8 hours or less to constitute a' day. 

The principle for the application of over miles beyond 75, or overtime 
beyond 8 hours, to be applied in the same manner as prior to January 1st, 1917. 

New York, May 9, 1917." 

The dispute as to application of special rate for certain locomotives where 
used in passenger and switching service was disposed of, as follows: • 

MEMO 12. 
"Boston & Maine Railroad — Engineers. 

Differential rates for consolidation type eng:ines used in passenger and 
switching service. 

The differential rates shown in classification, page 3 of Engineers' schedule 
for consolidation tsrpe engines in passenger and switching service will be re- 
tained. 

New York, May 9, 1917." 



Submission affecting Firemen was then taken up for discussion and con- 
tention with regard to special rates on consolidation Atlantic type locomotives, 
when used in passenger and yard service, was agreed upon as per Memo 12. 
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The dispute regarding the local freight rate, which provides for 75'mile 
day and 10 hours as disposed of for the Engineers in Memo 14, was then taken 
up for Firemen. The question then arose as to the "option" now exercised 
by Firemen in accepting payment under the 1910 schedules or under the award 
of 1913. Because of a lack of clear understanding as to the method of apply- 
ing this option, both on the Boston & Maine and the New York, New Haven & 
Hartford, it was agreed to defer this feature of contentions on these two roads 
until the Firemen's chairman and the officials of these roads could further dis- 
cuss matters in dispute, with knowledge of how disputes had been disposed of 
for other employes on these roads. It was suggested that if this matter was 
disposed of and the Commission of Eight djecided that the 8-hour law did not 
eliminate arbitraries, etc., that possibly representatives of the Railroads and 
the Firemen could more readily get together. 

Conductors' and Trainmen's Rule 22, Passenger Overtime, was then dis- 
posed of, as follows: 

MEMO 16. 

"Boston & Maine Railroad — Conductors and Trainmen. 

Rule 22. Present passenger overtime rule reads as follows: 

'* * * Ten hours or less to constitute a day's work, all over ten 
hours to be paid for as overtime and to be computed from the time the 
men are required to report for duty until released from duty at the end 
of the run • • •' 
This contention is answered by Article 'E' of the settlement as follows: 

'* * * On roads now having a flat 10-hour day in passenger serv- 
ice, the rule will be*amended to read "8 within 10 hours".' 
The rule submitted by the management as follows, is correct: 

'In all passenger service overtime shall be paid for all time actually 
on duty, or held for duty, in excess of eight (8) hours (computed on each 
run from the time required to report for duty to end of that run) within 
ten (10) consecutive hours; and also for all time in excess of ten (10) 
consecutive hours, computed conianuously from the time first required to 
report to the final release at the end of the last run. The time shall be 
counted as continuous service in all case§ where the interval of release 
from duty at any point dos not exceed one hour.' 

New York, May 9. 1917." 



Conductors' and Trainmen's "Local Freight Service, 75-mile Locals" was 
disposed of as follows: 

MEMO 17. 

"Boston & Maine Railroad — Conductors and Trainmen. 

Local Freight Service — 75-mile locals: 

Rule 36. 

It is understood that the overtime rate per hour for the Conductors, which 
was 48 cents per hour, or less than one-eighth of the basic rate per day of 
$3.97%, will be increased to one-eighth of $3.97% or 49.7 cents per hour. 

The Flagmen and Brakemen rates being higher than one-eighth of their 
daily rate, there will be no change therein. 

As the present hourly rate is ten times the mileage rate, the revised mile- 
age rate ought to be one-tenth of this hourly rate. 

Seventy-five miles or less or 10 hours or less to constitute a day to be 
changed to 75 miles or less or 8 hours or less to constitute a day. 

The principle for the application of over miles beyond 75, or overtime 
beyond 8 hours, to be applied in the same manner as prior to January 1, 1917. 

New York, May 9, 1917." 



Conductors' and Trainmen's Rule 41, "Through Local Rate" was disposed 
of, as follows: 
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MEMO 18. 

"Boston & Maine Railroad — Conductors and Trainmen. 

Rule 41. Through Local Rate, reading: 

'Twenty-five (25) miles will be added to the miles allowed for a run 
made by through freight crews making more than five (5) stops to take 
on or set out cars, unload or load freight (or in combination), or making 
more than ten (10) switches, or consuming more than thirty (30) minutes 
icing cars. 

NOTE: It is understoo4 that switches made at different stops on a 
continuous trip are accumulative; also that time allowed for icing cars 
will commence and end when eng:ine or cars pass over ice house switch. 

NOTE: A switch is defined as follows: The setting off of cars from 
two places in train or taking on a car or cars not ahead on one track.' 
Not affected by settlement. 
New York, May 9, 1917." 



Conductors' and Trainmen's Rule 49, "Local Freight Defined" was discussed 
and disposed of as follows: 

MEMO 19. 

"Boston & Maine Railroad — Conductors and Trainmen. 

Rule 49. Local Freight Defined; reading: 

'Local freight rates to apply to trains so scheduled, pick up and drop 
trains, mixed trains, trains on which crews load or unload freight at more 
than three (3) stops. Crews required to do station switching in excess of 
thirty (30) minutes accumulative at any point or points shall be paid local 
freight rates.' 
Not affected by settlement. 
New York, May 9, 1917." 



Conductors' and Trainmen's Rule 57, "Doubleheading," was disposed of as 
follows : 

MEMO 20 

"Boston & Maine Railroad — Conductors and Trainmen. 

Rule 57, Double Heading, reading: 

'Local freight trains will not be doubleheaded. When cars are picked 
up or set out by doubleheaded trains, local rates will be paid for the trip. 

'NOTE: Crews on doubleheaded trains coming under the above rule 
will specify on time slips whether they wish to be paid under the old rates 
and conditions or new rates and conditions. 

'NOTE: A doubleheader is a train where an extra engine is attached 
for the purpose of hauling tonnage in excess of the rating of the larger 
engine on the train, over the minimum grades covered by the trip or where 
two engines are coupled together over ten (10) miles for the purpose of 
hauling tonnage in excess of the rating of the larger engme. 
Not affected by settlement. 
New York, May 9, 1917." 



Conductors' and Trainmen's Rule 23 was agreed upon as follows: 

MEMO 21 

"Boston & Maine Railroad — Conductors and Trainmen. 

Rule 23, reading: r 

'Rule 23. Reductions in crews or increases in mileage in passenger 
service from assignments in effect November 1, 1912, will not be made for 
the purpose of offsetting the increases in wages. 
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'1. The company can add new trains to existing runs. 
'2. Summer business will be considered new business. The Company 
^will be expected to use approximately the same number of crews 
for the same mileage the coming summer as last. 
'3. The company can make any changes they desire in the runs pro- 
viding they do not reduce the earnings of the men below what 
they were receiving on old schedule or change their home termi- 
nal. 
'4. The company can add Sunday work to any man's assignment.' 
Not affected by settlement. 
New York, May 9, 1917." 

Article (p) of Conductors' and Trainmen's Award, Rule 58, was disposed 
of as follows: 

MEMO 22. 

"Boston & Maine Railroad— Conductors and Trainmen. 

Rule 58. 

Article 'B' of Conductors' and Trainmen's Award: 

Not eliminated by settlement. 

New York, May 9, 1917." 

Rules for application of 16-hour law. Section (e) was disposed of as fol- 
lows: 

MEMO 28. 

"Boston & Maine Railroad — Conductors and Trainmen. 

Rules for application of Sixteen Hour Law, Section E, — ■ 
Examples at end of rules : 

'* * * At the end of 8 hours their rest period is up and they pro- 
ceed to run 25. miles; if they make it in' 2 hours, they get 25 miles, 
If they make it in 3 hours, they get 37% miles, instead of minimum day.' 
Change 37% miles to read 3 hours. 
New York, May 9, 1917." 



Rule for application of 16-hour law. Section (e) of Engineers' Schedule 
revised to conform with the following: 

MEMO 27. 

"Boston & Maine Railroad — Elngineers. 

Rule for application of Sixteen-Hour Law, Section E. 
Revise to conform with memorandum No. 5. 
New York, May 9, 1917." 



During the discussion on the Boston & Maine matters, and several rail- 
roads having requested recommendations from the Commission regarding dis- 
position of fractions of a cent in computation of overtime, the matter was 
disposed of as follows: 

MEMO 15. 

"Several railroads having requested recommendations from the Joint 
Board regarding disposition of fractions of a cent in computation of overtime. 

It is recommended that fractions be handled as follows: 

Less than one-fourth of a cent to be dropped; one-fourth to three-fourths 
of a cent te be applied as one-half of a cent; three-fourths and over, next 
higher cent. 

New York, May 9, 1917." 
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BOSTON & ALBANY 

All differences on the Boston & Maine, except those deferred applying to 
firemen, having been disposed of, questions of dispute on the Boston & Albany 
were taken up. 

Joint question under Article 1 of the Engineers' and Firemen's agreement 
relative to short turn-around passenger service was agreed to, as follows: 

MEMO 23. 
"Boston & Albany Railroad — Engineers. 
Joint question under Article 1 of the Engineers' and Firemen's agreement: 
'In short turn-around passenger service, crew performing and is paid 
for service outside of regular assignment or blue print run. Is this crew 
held for duty within the application of the 8 within 10 hour rule? 
'Position of company — No. 
'Position of the men — Yes. 

'Example — A passenger crew runs from A to B and -return. At B 
on arrival is put into freight switching service on layover period and paid 
for such service in addition to the blue print run. 

'Under the present ten-hour day, time is computed continuously and 
the freight switching service is paid for in addition to the regular blue 
print run.' 

Where such incidental service has been permissible under the schedules 
or practices of the individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating the 
8 hours on duty within the 10 hours. 

EXAMPLE 

Crew leaves A at 8:00 A. M., arrives at B 11:00 A. M.; switches at B for 
three hours, for which crew is paid separately. Starts on return trip at 3:00 
P. M., arriving at 6:05 P. M. Total time on duty 10 hours 5 minutes. 

Crew is entitled to one day for the 6 hours consumed in the turn-around 
service plus 5 minutes for time in excess of 10 hours, plus compensation for 
the 3 hours switching. 

New York, May 9, 1917." 



Proposed Article 1 (engineers' short turn-around rule in passenger serv- 
ice) was taken up for discussion, when it was discovered that there were 
deviations therefrom by the addition of the following sentence: "Where miles 
exceed hours, miles will be paid." This matter was disposed of as follows: 

MEMO 24. 

"Boston & Albany Railroad — Engineers. 

Proposed Article 1, agreed upon, reading: 

'PASSENGER SERVICE. Engineers in passenger service will re- 
ceive $4.25 per day for 100 miles or less. 

'On passenger trains running 80 or more miles in one direction over- 
time will be computed on the basis of 20 miles per hour, and paid for on 
the minute basis at not less than one-eighth of the daily rate. Miles in 
excess of 100 pro rata. 100 miles or less, 5 hours or less, to constitute 
a day. 

'Article 1-A. On short turn-around runs, no single trip of which 
exceeds SO miles, including suburban service, overtime will be paid for in 
excess of 8 hours, computed on each run from the time required to report 
for duty to end of that run within 10 consecutive hours; and also for all 
time in excess of 10 consecutive hours computed continuously from the 
time first required to report to the final release at end of last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. 
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'Where miles exceed hours miles will be paid. This rule applies re- 
gardless of mileage made.' 

The foregoing article is in accordance with the settlement agreed upon 
with the exception of the clause: 'Where miles, exceed hours, miles will be 
paid.' 

Under the 8 within 10 hour rule, as agreed upon in New York, overtime 
accrues after 8 or 10 hours, as the case may be, and must be paid for regard- 
less of miles made, and overtime limits are not extended because of miles in 
excess of those constituting a day. 

If, for example, 120 miles were made and crew were only 8 hours on duty 
in the first 10 hour period, and 12 hours were consumed from the time required 
to report for duty until final release, crew would be paid for 120 miles plus 2 
hours overtime. 

The foregoing article is not in conformity with the New York settlement; 
and if it was agreed to in the belief that it was a correct application of that 
settlement, it should b© revised omitting the words 'where miles exceed hours 
miles will be paid.' 

If the article was agreed to with the full knowledge on the part of each 
side that it was not in conformity with the New York settlement and with the 
intention of making an agreement outside of and beyond that settlement, then 
it becomes a matter outside the jurisdiction of this Commission of Eight. 

New York, May 9, 1917." 



Proposed Article 7, engineers' "Held ^way from Home Terminal Rule," 
was disposed of as follows : 

MEMO 25. 
"Boston & Albany Railroad — Engineers. 

Proposed Article 7, as agreed upon, reading: 

'HELD AWAY PROM HOME TERMINALS. Engineers in unas- 
signed freight service held 28 hours at other than designated home termi- 
nals without performing service are to be paid oyertime rates as follows: 
8 hours for the first 28 hours so held, and 8 hours additional overtime for 
each complete 24 hours so held thereafter, provided that this regulation 
does not apply to engineers delayed by reason of compliance with the law, 
or obstruction of the line through act of Providence.' 
The period '8 hours for the first 28 hours so held' should be changed to 

read: '8 hours for the first 26 hours so held,' in accordance with Memorandum 

No. 4. 

New York, May 9, 1917." 



Rules for the application of the 16-hour law, as agreed upon by the com- 
pany and the men in a proposed Article 40, Section (e) was revised, as follows: 

MEMO 26. 
"Boston and Albany Railroad — Engineers. 

Rules for the application of the Sixteen Hour Law: 
Proposed Article 40, Section E, as agreed upon. 
Revise to conform with memorandum No. 6. 
New York, May 9, 1917." 



In discussing submissions affecting firemen, proposed Article 1 was de- 
cided as set forth in Memo 24, already quoted. 

Proposed Article 3, paragraph (c), was also decided as shown in Memo 24, 
already quoted. 

Proposed Article 2, paragraph (b), was agreed upon subject to ruling on 
Mame Central, m Memo 9, already quoted. 

Proposed Article 5 was agreed upon as indicated in Memo 4%, alreadv 
quoted. 
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Proposed Article 8 was also agreed upon as in Memo 5, already quoted. 
Conteptions concerning meal hour in switching service was discussed, 
when It was decided to defer action upon the question until entire eight-hour 



matter disposed of. 



^ ^',")i*^® *?* meeting of the Commission of Eight held in Room 5714, Grand 
Central Terminal, New York City, Thursday, May 10, 1917. 



Meeting convened at 10:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. J. G. Walber, Mr. W. S. Carter, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Mr. T. R. Dodge and Mr. Geo. K. Wark were also present. 

BOSTON & ALBANY (Continued) 

Discussion of matters concerning Conductors, Trainmen and Firemen re- 
sumed. Rate for Conductors on Newton-Lower Falls branch; same was decided 
as follows: 

MEMO 29. 
"Boston & Albany Railroad — Conductors and Trainmen. 
Rate prior to January 1, 1917, for conductor on Newton-Lower Falls 
Branch, $4.25 per day. 

T^s is a daily rate and is not changed by the settlement. 
New York, May 10, 1917." 



Conductors' and trainmen's passenger overtime rule. Article 4, discussed 
and disposed of as follows: 

MEMO 30 A. 
"Boston & Albany Railroad — Conductors and Trainmen. 
Passenger overtime rule. Article 4, as follows: 

'Eight-within-ten hours or less shall constitute a day and all time in 
excess of 10 hours computed continuously from the time required to report 
to final release at the end of last run shall be paid for as overtime. All 
hours on duty or held for duty in excess of 8 hours in the first 10 con- 
secutive hours will be paid for as overtime. Time shall be counted as con- 
tinuous service in all cases where the interval of release from duty at any 
point does not exceed one hour, except so-called extension circuit trips or 
other trips covered by the rule governing emergency service (Article 9). 
Extension runs on the present basis of one-quarter day extra pay for each 
round trip or fraction thereof, and when such extension runs are part of 
the regular assignment of the blue-print they shall count toward the 
monthly guarantee. 

'NOTE: Proposed Article 4 is agreed to by the conductors and train- 
men except that part of the rule reading "Extension runs on the present 
basis of one-quarter day extra pay for each round trip or fraction thereof." 
This is agreed to tentatively by them, subject to the approval of the 
respective Grand Ofiicers.' 

Our understanding of this rule is, that the allowances paid to the men 
for the so-called extension circuit trips or other trips covered by the rule 
governing emergency service (Article 9) have been treated independently of 
the former 10 hour overtime provision. 

In the computation of the 8 within 10 hour rule, the special services are 
to be treated separately in like manner, and do not establish a continuity of 
time. 

We believe the rule would more clearly express this intent if it were sep- 
arated as follows: 

Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. 
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So-called extension circuit trips or other trips covered by the rule 
governing emergency service (Article 9) on the present basis of one- 
quarter day extra pay for each round trip or fraction thereof, will be 
compensated for independently of the 8 within 10 hour rule. 

Extension runs on the present basis of one-quarter day extra pay 
for each, round trip or fraction thereof, and when such extension runs are 
part of the regular assignment of the blue-print they shall count toward 
the monthly guarantee. 

MEMO 30 B. 
"Boston & Albany Railroad — Conductors and Trainmen. 

NOTE: Questions under Article 8 and Article 4 as contained in Supple- 
ment of Submission, paragraphs numbered 3 and 4, as follows: 

'3. JOINT QUESTION UNDER ARTICLE 8 OF THE CONDUC- 
TORS' AND TRAINMEN'S AGREEMENT. 

'In short turn-around passenger service a crew performs and is paid 
for service outside of the regular assignment or blue-print run. Is this 
crew considered held for duty within the application of the 8 in 10 hour 
rule ? 

'Position of the company — No. 

'Position of the men — ^Yes. 

'Example: A passenger crew runs A to B and return. At B on 

arrival is put into freight switching service on layover period and paid for 

such service in addition to the blue-prinlj run. Under the present 10-hour 

day" time is computed continuously and the freight switching service is 

. paid for in addition to the regular blue-print run. 

'4. JOINT QUESTION UNDER ARTICLE 4 (short tum-aroun'd pas- 
senger service) OF THE CONDUCTORS' AND TRAINMEN'S AGREE- 
MENT: 

'QUESTION: Regular assigned passenger train crews under the 8 
hour in 10 rule perform and are paid for service outside of the regular 
assignment. Are such crews to be considered as having been held for 
duty in the regular assignment? 

'Position of men — ^Yes. 

'Position of company — No. 

'Example: Crew in short turn-around service (blue print assignment) 
has an interval of 2 hours and 30 minutes between trips, after having 
been on duty 4 hours, during this period is used for service outside of its 
assignment and paid in addition to its regular assignment. Does this 
allow continuous time in the 8 within 10 period?' 
These questions are answered in Memorandum 23. 
New York, May 10, 1917." 

Conductors' and trainmen's "Held Away from Home Terminal Rule," 
Article 26, paragraph (m), agreed upon as follows: 

MEMO 31. 
"Boston & Albany Railroad — Conductors and Trainmen. 

Held away from home terminal rule. Article 26, paragraph 'M'. 
Revise to conform with Memorandum No. 4%. 
New York, May 10, 1917." 

Conductors' and trainmen's present Article 28 was disposed of as follows: 

MEMO 32. 
"Boston & Albany Railroad — Conductors and Trainmen. 

Present Article 28, covering rates per mile, per day and per month in milk 
tram service. 

Nothing in the settlement affects these rates. 
New York, May 10, 1917." 
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Conductors' and trainmen's overtime rule applicable to milk train service 
decided as per the following: 

MEMO 33. 

"Boston & Albany Railroad — Conductors and Trainmen. 

Overtime rule applicable to milk train service. 

The mileage rate for this service more nearly corresponding with passen- 
ger, and the mileage exacted for the daily minimum correspondingly more 
nearly representing passenger conditions, it appears that the 8 within 10 hour 
passenger basis should be applied. 

New York, May 10, 1917." 

MEMO 34. 

"Boston & Albany Railroad — Conductors and Trainmen. 

Proposed Article 97, as agreed upon. 
Example reading: 

'* * * At the end of 8 hours their rest period is up and they pro- 
ceed to run 25 miles; if they make it in 2 hours, they get 25 miles. If they 
make it in 3 hours, they get 37%) miles, instead of minimum day.' 
Change 37% miles to read 3 hours. 
New York, May 10, 1917." 



For decisions on questions arising under the 8 within 10 hour rule, see 
following: 

MEMO 35. 

"On railroads that have formerly been on a flat 10 hour day, question 
arises under the 8 within 10 hour rule as to the treatment of time consumed 
between trips and after completion of trips in making out various reports. 

"Such time should be treated the same as it was treated under the 10 hour 
rule; that is, if the time so consumed was added to the 10 hours and compen- 
sated therefor, the same practice should be continued after eight hours on duty 
within 10 hours, or after 10 hours, as the facts may be. 

New York, May 10, 1917." 



Minutes of meeting of the Commission of Eight held in Room 5714, Grand 
'^entral Terminal, New York City, Friday, May 11, 1917. 



Meeting convened at 10:00 A. M., with the following members present: 

Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins. Mr. W. S. Carter, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. C. P. Neill, Mr. G. H. Sines. 

Mr. T. R. Dodge and Mr. Geo. K. Wark were also present. 

NEW YORK, NEW HAVEN & HARTFORD 

After some minor corrections in memoranda of action of May 10th, the 
questions in dispute on the New York, New Haven & Hartford were taken up. 
The matter of computing overtime for engineers in passenger service was 
first given consideration and the question was decided and disposed of as fol- 
lows: 

MEMO 36. 
"New York, New Haven & Hartford Railroad — Engineers. 
Through Passenger Overtime Rule. 
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Paragraph B, reading: 

'Overtime in passenger service, except short turn-around runs, will be 
paid at one-eighth of the daily rate per hour on the basis of twenty (20) 
miles an hour, computed on the minute basis. Five hours or less, one 
hundred miles or less, to constitute a day's work.' 
Add the following: 

'This rule will also apply to straightaway runs of less or more than 
80 miles. In no case will overtime accrue until the expiration of five 
hours.' 

New York, May 11, 1917." 



MEMO 37. 
"New York, New Haven & Hartford Railroad — Engineers. 

Short Turn-around Rule: 

Rule proposed, which is the agreed upon rule for short turn-around service, 
is O. K., excepting that, in view of the change in the rule applicable to service 
over 80 miles one way, incorporating the overtime, it will also be necessary 
to incorporate the basis for the overtime rate in the short turn-around rule. 
Therefore, the rule should read: 

'On short turn-around runs, no single trip of which exceeds 80 miles, 

including suburban service, overtime on the minute basis shall be paid 

at not less than one-eighth of the daily rate per hour for all time actually 

on duty. * * *' 

New York, May 11, 1917." 



MEMO 38. 

"New York, New Haven & Hartford Railroad — Engineers. 

Last paragraph, page 1 of Supplement to Schedule, reading as follows : 

'Straightaway runs on which engineers are paid one day or over and 
on one way runs with a turn making 100 miles or over (straightaway 
before or after turning) shall be classed in through passenger service and 
paid for as per award.' 
This rule should be eliminated. 
New York, May 11, 1917." 



The question of the double overtime"rule. Article 4, Rules 1 and 2 — supple- 
ment, was discussed, but it was decided to hold the double -pay questions in 
abeyance. 

Engineers' deadhead rule. Article 6, Rule No. 4, was disposed of as fol- 
lows: 

MEMO 39. 

"New York, New Haven & Hartford Railroad — Engineers. 

Article 6, Rule 4: 

'Rule 4. Engineers who are required to deadhead from one point to 
another to cover a run or job for "one day shall be paid continuous time 
from their initial points until they return to their initial points, and shall 
be allowed deadhead mileage as extra service, except when required to 
deadhead on the preceding day or return on the following day; in such 
cases they shall be paid not less than one full day each way. 

'Example A: If a man deadheads from Danbury to South Norwalk, 
arriving at South Norwalk at 10:00 P. M., and does not commence work 
until 1:00 A. M., he will be paid one day for deadheading, as the dead- 
heading occurred on the day preceding the day on which the work was 
performed. 

'Example B: A man deadheads from Danbury to South Norwalk, 
arriving at South Norwalk at 9:00 P. M., and commences work at 10:00 
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p. M., ho will be paid continuous time from the initial point and the dead- 
head mileage will be allowed as extra service.' 
Language of the rule not changed. 
Examples A and B not changed. 
New York, May 11, 1917." 



Article 8, regular engineers called upon for extra service. Rules 1, 2, 3 
and 6 agreed upon, as follows: 

MEMO 40. 

"New York, New Haven & Hartford Railroad — Engineers. 

Article 8. Regular engineers called upon. 
Rules 1, 2, 3 and 6: 

'Rule 1. Engineers on regular runs when called two (2) hours or 
moce before the beginning of their regular day's work and then go out on 
their regular runs shall be paid one day in addition to the regular day's 
pay; if called less than two hours and then go out on their regular runs 
they shall be paid miles or hours, whichever is\ the grreater, as extra 
service, sixty (60) minutes or less to count as one hour. If called to go 
out before, the time of their regular run to cover some other run they 
shall be paid for all time consumed over their regular day as extra service, 
sixty (60) minutes or less to count as one hour, and for all miles made in 
addition to the regular mileage. 

'Rule 2. Engineers on regular runs required to do extra work in the 
middle of the day shall be paid for such work as extra service according 
to the schedule. Additional mileage added to a run in the middle of the 
day shall be paid for as extra service for thirty (80) calendar days. 

'Rule 3. Regular engineers who are called upon to do extra service 
after completing their regular day's work, or run of one hundred (100) 
miles or less, shall be paid for further service for the actual miles made 
in such service, and the hours as extra after they have been on duty the 
stipulated number of hours for a day's work for tiie class of service under 
which the regular day's work comes, the hours to count from the beginning 
of the regular day's work. 

'Rule 6. Whenever the company rearranges the train service on any 
division between time tables, and extra mileage is added to runs of lesa 
than one hundred (100) miles, such mileage shall be paid for as extra 
service for thirty (30) calendar days, unless three (3) or more runs are 
thus affected. It will also be understood that runs so affected by a tem- 
porary rearrangement of seven (7) days or less shall be paid for as extra 
service.' 
No change. 
New York, May 11, 1917." 

Article 9, Rules 3 and 4, "Engineers Held on Duty," was disposed of as 
follows : 

MEMO 41. 

"New York, New Haven & Hartford Railroad — Engineers. 

Article 9, Rules 3 and 4: 

'Rule 3. Spare and. emergency engineers when held on duty shall be 
paid passenger rates per hour, ten (10) hours or less of service to consti- 
tute a day's work. When sent out on the road they shall be paid- their 
hours in the house and miles on the road, road rates to govern the rates of 
hours in the house when miles are less than one hundred (100); when 
miles are over one hundred (100), passenger rates will be paid for hours 
in house. 

'Ten hours or less of service to constitute a day's work' to be changed to 
'eight hours or less of service to constitute a day's work.' 
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'Rule 4. After completing a full day in the house and then sent out 
on the road they shall be paid hours and miles for such service, time to 
be computed from begrinning of the day's work in the house and end as 
per article on computing time.' 
No change. 
New York, May 11, 1917." 

Article 9, Rule 5, "Emergency Engineers," disposed of as follows: 

MEMO 42. 

"New York, New Haven & Hartford Railroad — Engineers. 

Article 9, Rule 5: 

'Rule 5. Spare and emergency engineers making house time and 
switching shall be paid their hours in the house at passenger rates and 
theii< hours in the yard at switching rates per hour. When they switch a 
full day of eight (8) or ten (10) hours they shall be paid a full day at 
switching rates, in addition to their hours in the house, but in, no instance 
shall they receive less than one full day's pay. , 

'The provision of this rule "when they switch a full day of (8) eight 
or ten (10) hours they shall be paid a full day, etc.," should be changed to 
read: "When they switch a full day of eight (8) hours, etc.".' 
There is to be no change in the application of this rule. 
New York, May 11, 1917." 

Article 9, Rule 6, "Spare Engineers," was agreed upon as follows: 

MEMO 43. 
"New York, New Haven & Hartford Railroad — Engineers. 

Article 9, Rule 6: 

'Rule 6. A spare engineer called to the house for emergency, service 
must not be used except when it is impossible to call another spare man 
in time to avoid delay. A spare engineer who is called and makes less 
than sixty (60) miles and then returns will remain at the engine house 
until he has finished the day or one hundred (100) miles or ten (10) hours 
While he is at the engrine house finishing the day he can be used for some 
job that is known to be less than a/ day, but he is not to be used for a run 
or job that will pay one day or more.' 
The only change in this rule will be in the sentence: 

'A spare engineer who is called and makes less than sixty (60) miles 
and then returns will remain at the engine house until he has finished the 
day of one hundred (100) miles or ten (10) hours.' 

The provision 'or ten (10) hours' will be changed to 'or eight (8) hours.' 
New York, May 11, 1917." 

'Article 10, Rules 5, 6 and 7, "Switch Engineers Sent Out on the Road," 
disposed of as follows: 

MEMO 44. 

"New York, New Haven & Hartford Railroad — ^Engineers. 

Article 10, Rules 5, 6 and 7: 

'Rule 5. Engineers on switching, jobs after having completed a regular 
day's work and then sent out on the road ^hall receive miles and hours 
for such extra service.' 

'Rule 6. Engineers running switching jobs in yards who are sent 
out on the road within their switching day shall be paid their day in the 
yard at switching rates, plus time-table mileage on the road at road 
rates.' 

'Rule 7. When engineers are sent light to a distant point for the 
purpose of switching in yards where other switch engines are employed, 
engineers shall receive switching rates plus their mileage to and from 
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yard at passenger rates, the same as for deadheading, time to be continu- 
ous from initial point until returned to initial point.' 
No change. 
New York, May 11, 1917." 

Article 11, Rule 1, "Engineers in Road Service Doing Switching" — con- 
tention of men sustained as follows: 

MEMO 45. 

"New York, New Haven & Hartford Railroad — Engineers. 

Article 11, Rule 1: 

Freight Switching on Road and at Terminals. 

'Rule 1. Engineers in road service on freight trains, at points where 
there is no regular switching crew employed, are to do the necessary 
placing of cars without extra compensation, but where there is a regular 
switching crew employed at any hour of the day or night, road crews are 
to set out the cars they have for that station and the switching crew is to 
do the placing on private sidings, freight house sidings or individual 
tracks, but if the road crews are called upon to do this work they shall 
be paid switching rates, the same to apply to cars picked up by freight 
trains. The switching crew is to get such cars for each train together to 
be picked up by the road engine, but if it is necessary to call upon the 
road crew to do this switching, which should properly be done by the 
switching crew, they shall be paid for such work at switching rates. Time 
consumed at such points shall be accumulative and time allowed accord- 
ingly. Time commences when engine is prepared to switch, ends when 
through switching, sixty (60) minutes or less to count as one (1) hour. 
The conductor of the train shall certify to switching so done at all such 
points during the trip. Blank switching slips will be furnished engineers 
on application to Master Mechanic' 
No change. 
New York, May 11, 1917." 



Article 12, Rules 1, 2, 3 and 4. Employes' contention sustained, as fol- 
lows : \ 

MEMO 46. 

"New York, New Haven & Hartford Railroad — Engineers. 
Article 12, Rules 1, 2, 3 and 4: 
Passenger Switching on Road and at Terminals. 

'Rule 1. Engineers on passenger trains, if called upon to do any 
switching at points where switch engines are . employed, shall receive 
switching rates; time to commence when engine is prepared to switch and 
end when through switching, sixty (60) minutes or less to count as one 
(1) hour.' 

'Rule 2. Engineers on passenger trains that are required to do any 
switching at points where switch engines are not employed will be allowed 
switching rates for such work, less than thirty (30) minutes not to be 
counted.' 

'Rule 3. Engineers on passenger trains who are required to take 
their own trains from or to yard or station then cut off and go for other 
cars, such as baggage and express cars, shall be paid switching rates, 
thirty (30) minutes or less not to be counted. Time shall be computed 
from time engine is cut off of train until returned to its train again.' 

'Rule 4. Engineers on passenger trains who are called upon to take 
other than their own train to or from station or yard shall be paid switch- 
ing rates. Time to be computed from time engine is ordered to be on train 
until cut off and on its own train, less than thirty (30) minutes not to be 
counted.' 
No change. 
New York, May 11, 1917." 
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Article 13, Rule 1, "Terminal Delay." Employes' contentions sustained, 
matter. being disposed of as follows: 

MEMO 47. 
"New York, New Haven & Hartford Railroad — Engineers. 

Article 13, Rule 1: 

Terminal Delays. 

'Rule 1. When from any cause engineers are delayed in delivering 

their engines on track desig^nated for that purpose, after arrival at final 

terminal, they shall be paid for such delays as extra service, forty-five 

(45) minutes to count the first hour, one (1) hour thirty (30) minutes to 

count as two (2) hours. This not to apply to trains already earning 

overtime.' 

The following definitions as to terminal delays shall govern in allowing 
time claimed for such delays: 

Passenger Service: Terminal delay will commence when train arrives at 
its terminal station as shovra on the time card. 

Freight Service: Terminal delay will commence after train has made 
first stop in yard, which may be a part of a large terminal, which is the 
destination of train by schedule, symbol book, or general orders. 'In yard' 
means after engine has passed first switch leading from main track to yard 
in direction that train i$ moving. 

No change. 

New York, May 11, 1917." 

As the Company and General Committee had agreed upon Article 14, 
Rule 2, no further action was necessary. 

Article 15, Rule 1 — Supplement, "A Day's Work Will Commence," was 
decided as follows: 

MEMO 48. 
"New York, New Haven & Hartford Railroad — Engineers. 
Article 15, Rule 1 of the Supplement: 

'Rule 1, as amended. A day's work for engineers will commence at the 
time they are required to report for duty prior to the time engines are 
scheduled to leave engine house or storage track, the time scheduled from 
the engine house or storage track shall not be less than thirty (30) min- 
utes before the scheduled leaving time of trains or time ordered to leave, 
and shall end when engines are delivered- for final disposition for the day. 
This to apply to switchers when engineers are obliged to get their engines 
ready at the beginning of the day's work.' 
No change. 
New York, May 11, 1917." 



Article 15, Rule 2, supplement, "Computing Overtime," was decided as 
follows: 

MEMO 49. 

"New York, New Haven & Hartford Railroad— Engineers. 

Article 15, Rule 2, of the Supplement. 

'Rule 2, as amended. In computing overtime made by engineers, all 
time over the regular day's work to which they are first assigned shall be 
computed on the minute basis, unless otherwise specified. 

'Example: An engineer is assigned to an eight (8) hour switcher at 
6:30 A. M. and works until 11:30 A. M.; he is then put into a freight 
train and works on same until 7:00 P. M.; his overtime would start at 2:31 
P. M., or eight (8) hours and one (1) minute after reporting for duty.' 
No change. 
New York, May 11, 1917." 
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Article 15, Rule 7, "Engineers Deprived tf Making Full Trip," was then 
discussed and disposed of as follows: 

MEMO 50. 
"New York, New Haven & Hartford Railroad — Engineers. 
Article 15, Rule 7: 

'Rule 7. If engineers for any reason other than their own are de- 
prived of making their full trip they shall be paid the regular mileage of 
the trip. These engineers can be used on other runs without extra com- 
pensation unless they exceed the regular mileage. Engineers shall not 
receive less than a day's pay if they are called or go out or are under 
orders. 

'Example: An engineer has a run from New Haven to New London 
and return, making one hundred two (102) miles. The engineer leaves 
New Haven, and on. arrival at Saybrook Junction is deprived on account 
of a wreck of finishing run to New London; he is sent to New Haven 
and returns to Saybrook, then returns to New Haven on his regular run, 
making for the day sixty-^ix (66) miles on his own run and sixty-six (66) 
miles on another run, he would receive for this day's work his regular 
mileage of one hundred two (102) miles, plus thirty (30) miles over his 
regular day's work.' 
No change. 

New York, May 11, 1917." 



Article 19, "Engineers Doubling Hills," was discussed and decided, as fol- 
lows: 

MEMO 51. 

"New York, New Haven & Hartford Railroad — Engineers. 

Article 19, Rule 1: 
Doubling Hills. 

'Rule 1. Engineers having regular runs will be paid extra for mileage 
made in doubling hills, it being understood that regular extras shall be 
considered as regular runs. Engineers on extras will have this mileage 
made added to their mileage.' 
No change. 

New York, May 11, 1917." 



Article 21, page 2, "Engineers Called In for Investigation or Examina- 
tion," was discussed and disposed of as follows: 

MEMO 52. 

"New York, New Haven & Hartford Railroad — Engineers. 

Article 21, Rule 2: 

'Rule 2. Engineers called in for investigation, when not subject to 
discipline, or examinations, before starting or during their lay-over in 
the middle of the day, or after completing their day's work, shall be paid 
for time held in such service at the regular rates, sixty (60) minutes or 
less to count as one hour.' 

This rule not changed, but under the short turn-around passenger rule, 
time consumed in such investigations and paid for separately should not be 
included! in calculating the 8 hours on duty within the 10 hours. 

New York, May 11, 1917." 
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Article 24, Rule 8, "Engineers on Assigned Trains Relieved from Duty," 
was disposed of as follows: 

MEMO 53. 
"New York, New Haven & Hartford Railroad — ^Engineers. 

Article 24, Rule 8: 

'Rule 8. When engineers on other than assigned trains are relieved 
from duty at other than home terminal and held there more than twelve 
(12) hours, at the expiration of twelve (12) hours their time shall com- 
mence.' 
No change. 
New York, May 11, 1917." 

The Management and General Committees haviftg agreed upon overtime 
in electrical service, belt line and transfer service combined, as covered in 
Article 33 of schedule and supplement, no action was taken. 



Minutes of meeting of the Commission of Eight held in Room 5714, Grand 
Central Terminal, New York City, Saturday, May 12, 1917. 



Meeting convened at 10:00 A. M., with the following members present: 

Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. W. S. Carter, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. C. P. Neill, Mr. G. H. Sines. 

Mr. T. R. Dodge and Mr. Geo. K. Wark were also present. 

Questions concerning conductors and trainmen in dispute on the New 
Haven were discussed and the question of "Special Allowance of Fifteen Min- 
utes" (Memos 23 ^nd 35) was disposed of as follows: 

MEMO 54. 

"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule 2, 3rd and 4th paragraphs. 

Passenger Overtime: 

Former rule is a flat 10-hour rule, and it has been agreed that the 8 
within 10 hour rule, Article 'E' of the award, is to be applied. 

In view of their having had a flat 10-hour rule in the past with no deduc- 
tions for time off duty within that period, questions have arisen in regard to 
treatment of time consumed by crews between trips in attending Company 
investigations, loading passengers and other special work. 

Time consumed under such conditions, unless compensated for separately 
will be considered time on duty virithin the meaning of the 8 within 10 hour 
rule. Where such service is compensated for separately, time consumed' in 
such incidental or additional service and paid for separately should not be 
included in calculating the 8 hours on duty within the 10 hours. 

New York, May 12, 1917." 



Conductors' and Trainmen's Rule No. 3. "Monthly Guarantee for Regular 
Assigned Passenger Trainmen," was decided as follows: 

MEMO 55. 

"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule No. 3 — Monthly guarantees for regular assigned passenger trainmen. 

No change. 

New York, May 12, 1917." 
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Rule 4, "Reporting Time — Preparatory Time," was discussed and disposed 
of as follows : 

MEMO 56. 

•New York, New Haven & Hartford Railroad — Conductors and Trainmen. 
Rule No. 4, first paragraph: 

'Crews on all runs will report thirty (30) minutes before the( schedule 
leaving time of the initial train of their run.' 
No change. 
New York. May 12, 1917." 

Rule 4, third paragraph, was disposed of as follows: 

MEMO 57. 

"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule 4, third paragraph: 

'If required for service less than five (5) hours and more than two 
(2) hours before their regular run, or run less than one-half (%) the 
number of miles which constitute a day, they will receive one-half ( Ms ) 
day's pay; if required more than five (5) hours or run more than one-half 
( % ) the miles which constitute a day, they will receive not less than one 
day's pay.' 

This rule should be changed by changing the word 'five' to 'four* in both 
instances. 

New York, May 12, 1917." 



Rule 4, fourth paragraph, "Extra Service," disposed of as follows: 

MEMO 58. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule 4, fourth paragraph: 

'If required for extra service between the hours of their regular day's 
run they will be paid one-tenth of the daily rate per hour while engaged 
in such service, miles not to ba computed in this extra service.' 
This rule should be changed to read: 

'* * * -y^iji jje paid one-eighth of the daily rate per hour. * * *' 
New York, May 12, 1917." 

Rule .7, "Handling Baggage," was decided as follows : 

MEMO 59. 
"New York. New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule No. 7: 

'Any trainmen whose hours of service exceed ten (10) hours or whose 
mileage exceeds one hundred twenty (120) miles, if required by the 
Superintendent or Trainmaster to assist in handling any baggage for any 
train other than his own between the hours of his regular day's run, will 
be paid for the actual time engaged in such work at one-tenth (1/10) 
regular daily rate, per hour; minimum allowance to be one (1) hour.' 
This rule should be changed to read: 

'Any trainmen whose hours of service exceed those constituting a 
day, or whose mileage exceeds one hundred twenty (120) miles, * * * 
will be paid for the actual time engaged in such work at one-eighth (%) 
regular daily rate per hour; * * *.' 

Time consumed in this work and paid for separately should not be in- 
cluded in calculating the 8 hours on duty within the 10 hours, nor if the work 
is performed after completion of a day will it be included in the time of the 
regular service. 

New York, May 12, 1917." 
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Rule 9, "Extra Service," decided as follows: 

MEMO 60. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule No. 9: 

'The addition of extra service on Saturday nights and holidays to 
runs as made up for a day's work the other days of the week will be 
considered as extra service and paid for as such.' 
No change. 
New York, May 12, 1917." 

' As no "Memorandum No. 61" was issued, that number is blank. 
Rule 15 was disposed of as follows: 

MEMO 62. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule No. 15: 

'Passenger crews required to do switching other than; their own trains 
will be allowed thirty-six (36) miles per hour for conductors and forty- 
four (44) miles per hour for trainmen in addition tol the miles run, which 
shall be added to the miles made in their run. Minimum allowance to be 
one (1) hour.' 
No change. 
New York, May 12, 1917." 

Rule 16, "Freight Service," was disposed of as follows: 

MEMO 63. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule No. 16: 

'Reductions in crews or increases in mileage in passenger service 
from assignments in effect November 1, 1912, etc' 
No change. 
New York, May 12, 1917." 

Rule 22 was discussed and Memo 2 said to cover, as follows: 

MEMO 64. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule 22, third and fourth paragraphs: 

'Crews in pool or irregular freight service may be assigned to make 
short trips and tum-arounds with the understanding that one or more 
turn-around trins may be started out of the same terminal and paid 
actual miles with a minimum of one hundred (100) miles for a day, pro- 
vided that the mileage of all of the trips does not exceed one hundred 
(100) miles, and further provided that crews will not be started' out of 
terminals under this rule after having been on duty ten (10) consecutive 
hours.' 

See Memorandumi No. 2. 
New York, May 12, 1917." 

Rule 23 was discussed and disposed of as follows: 

MEMO 65. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 
Rule 23: 

'It has been agreed to insert the following examples in conformity 
with the award: 
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,„,. '^*^ ^ ^"" °* 125 miles in eight (8) hours would be paid for at 
125 miles. 

'(b) A run of 125 miles in ten (10) hours would be paid for as 
125 miles. 

'(c) A run of 125 miles in twelve (12) hours would be paid for as 
150 miles.' 

The examples agreed upon appear to be proper excepting example (c). 
In our opinion example (c) should read: 

'(c) A run of 125 miles in twelve (12) hours would be paid for as 
125 miles and 2 hours.' 

New York, May 12, 1917." 



Rule 28, "Conductors Relieved at Terminal," was discussed and disposed 
of as follows: 

MEMO 66. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 
Rule No. 28: 

'Freight conductors who haveibeen on duty more than ten (10) hours 
will be allowed fifteen minutes after being relieved at terminal to com- 
plete their day's work, this time to be added to the hours of servics.' 
Rule should be changed to read: 

'Freight conductors who have been on duty more than eight (8) 
hours * * *.' 

New York, May 12, 1917." 



Rule 29 was decided to be covered by Memo 4%, already quoted. 
Rule 30, "Road Crews Switching," was disposed of as follows: 

MEMO 67. 

"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule No. 30: 

'At points where switching engfines are employed, freight crews will 
not be required to switch cars oi" make up trains while switching engines 
are on duty. 

'If it becomes necessary for road crews to do switching in yards 
while switching engines are on duty they will be paid for such work as 
extra service at the hourly rate, sixty minutes or less to count one (1) 
hour and this time to be accumulative. Taking' cars or leaving cars from 
more than two tracks or cars that do not stand ahead on tracks, to be 
considered switching.' 
No change. 

New York, May 12, 1917." 



Rule 31 was disposed of as follows: 

MEMO 68. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule 31: 

'Crews of all runs vrill report at least thirty (30) minutes before the 
schedule leaving time of the initial train of their run.' 
No change. 
New York, May 12, 1917." 
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Rule 32, "Doubling Hills," was discussed and disposed of as follows : 

MEMO 69. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule 32: 

'Crews doubling hills will be allowed actual mileage so made.' 
No change. 
New York, May 12, 1917." 

It was decided that Rule 35 was covered by Memo 3, already quoted. 
Rule 73, "Reporting Time," was decided as follows: 

MEMO 70. 
' "New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule 73: 

'When the time of departure of a regular scheduled train or a regu- 
lar established run is set back the time of men on such trains will begin 
thirty minutes before the initial leaving time. 

'It is not understood that there is any authority for fixing the report- 
ing time for crews at an hour later than thirty minutes before the schedule 
leaving- time of trains. 

'This rule also applies to regular extra trains; that is, extras which 
leave terminals at a fixed hour and are bid in as preference runs. This 
does not apply to men held for rest.' 
No change. 
New York, May 12, 1917." 

Rule 75, "Called for Wrecking Train," was disposed of as follows: 

MEMO 71. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 

Rule 75: 

'Men called for wrecking trains will be relieved upon their return 
but in case they are needed again for wrecking service inside of ten hours 
from the time called they will be paid continuous time at regular rates 
from time first called until finally relieved.' 
Rule should be changed to'-read: 'Inside of eight hours.' 
New York, May 12, 1917." 

Rule 82, second paragraph, "Attending Court," was disposed of as fol- 
lows: 

MEMO 72. 
"New York, New Haven & Hartford Railroad — Conductors and Trainmen. 
Rule 82, second paragraph: 

'Men attending court, inquests or investigations (except when sub- 
ject to discipline) on layoff days, will, if held five hours or less, be 
allowed one-half day's pay; if held over five hours, they will be paid not 
less, than one day's pay.' 
Rule should be changed to read: 

'* * * will if held four hours or less, be allowed one-half day's 
pay; if held over four hours, will be paid not less than one day's pay.' 
New York, May 12, 1917." 

Rule 97 was discussed, when it was decided that Memo 5, already quoted, 
covered the matter. 

LONG ISLAND 

Questions concerning the Long Island Railroad were then taken up, and 
Article 1, Road Allowance and Overtime Payment in Passenger Service" was 
discussed and disposed of as follows: 
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MEMO 73. 
"Long Island Railroad — Engineers. 

Short turn-around passenger rule: . 

'It has been agreed between the Management and the men to apply 
the short turn-around passenger rule. 

'The question arises under this rule whether the overtime limits may 
be extended because of mileage in excess of that constituting a day. 

'Under the 8 within 10 hour rule, as agreed upon in New York, over- 
time accrues after 8 or 10 hours, as the case may be, and must be paid 
for regardless of miles made, and overtime limits are not extended be- 
cause of miles in excess of those constituting a day.' 

New York, May 12, 1917." 



Article 3, last paragraph, "Regular Man Required for Extra Duty," was 
disposed of as follows: 

MEMO 74. 

"Long Island Railroad — Engineers. 

Article 8, last paragraph: 

'A regular man, who is notified that he is required for duty for any 
period in addition to his regularly assigned run, will receive one-half day, 
unless the hours or miles exceed the same, in which case he will receive 
not less than one day's pay in miles or hours, whichever is the greater. 
If in continuous service, he will receive continuous time. It is understood 
that regular men will only be used in cases of emergency.' 
No change. 
New York, May 12, 1917." 



Article 29, "Enginemen or Motormen Tied Up Under the Law," was dis- 
cussed and disposed of as follows: 

MEMO 75. 

"Long Island Railroad — Engineers. 

'Enginemen or motormen in train service tied up under -the law will 
-be paid continuous time from initial point to tie-up point. When they 
resume duty on continuous trip, they will be paid from tie-up point to 
terminal on the following basis: For fifty miles or less, or four hours 
or less, fifty miles pay; for more than fifty miles, or over four hours, one 
hundred miles pay. It is understood that this does not permit running 
engines through terminals or around other crews at terminals unless such 
practice is permitted under the pay schedule.' 
Rule should be changed to conform with Memorandum No. 5. 
New York, May 12, 1917." 



Questions concerning firemen were then taken up, and the article covering 
"Passenger Service," referring particularly to overtime, was decided as fol- 
lows: 

MEMO 76. 

"Long Island Railroad — Firemen. 

The title of Article 1 reads : 

'Passenger Service — Basis ten miles per hour.' 
Words 'Basis ten miles per hour' should be eliminated. Caption reading: 

'100 miles or less, 8 within 10 hours or less.' 
Words '8 within 10 hours or less' eliminated. 

99 

Digitized by Microsoft® 



These changes would appear proper because of the overtime regulations 
being incorporated in Article 5. 

New York, May 12, 1917." 

"Helper on Electric Locomotive" matter disposed of as follows: 

MEMO 77. 
"Long Island Railroad — Firemen. 

Helper on Electric Locomotive. 

'The term "Helper" will be understood to mean the second man em- 
ployed on electric locomotives, and he shall receive in passenger service, 
per day of eight (8) hours within ten (10) hours, or less, one hundred 
(100) miles or less, $2.50.' 

The words 'eight (8) within ten (10) hours or less' should be eliminated. 
Also there should be added to this rule: 

'In service of over 80 miles one way, overtime will be computed on 
the speed basis of 12% miles per hour.' 
New York, May 12, 1917." 

Matter of incorporating rates of pay, etc., for hostlers in agreement was 
disposed of as follows': 

MEMO 78. 

"Long Island Railroad — Firemen. 

'NOTE — ^The question of incorporating rates of pay, etc., for hostlers 
in this agreement is one of the points that we are unable to agree upon.' 
As the award has been in effect on the Long Island Railroad, the provi- 
sions of the award covering hostlers should be incorporated in the schedule; 
the hours constituting a day for each of the three classes of employees covered 
by change from ten to eight hours. 
New York, May 12, 1917." 

Article 8, "Tied up Between Terminals," was discussed and it was decided 
that Memo 4%, already quoted, fully covers. 

As Proposed Article 10 had already been agreed upon by the Company 
and the men, it was decided that no further action was necessary upon that' 
question. 

It was decided that Rule 35 was covered by Memo 37, already quoted. 

Article 20 was then discu^ed and disposed of as follows: 

MEMO 79. 

"Long Island Railroad — Firemen. 

Article 20. 

This refers to Rule No. 12 in schedule effective October 1, 1910, reading: 
'When the services of an engineman, motorman or fireman on a time 
slip is not allowed, he shall be notified and the reasons given for not 
allowing same.' 

This rule is not affected by the Eight Hour Settlement. 
New York, May 12, 1917." 

Matters concerning conductors and trainmen were then taken up and 
Rule 25, "Passenger Runs to Begin and End," was disposed of as follows: 

MEMO 80. 
"Long Island Railroad — Conductors and Trainmen. 

• Article <2 5: 

'AH passenger runs will begin and end at the initial terminal, except 
that the runs now covering trains 23 and 24 on timetable 78 may be 
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alternated. Should cases similar to this come up in the future, they will 
be ai matter of negotiation between the management and the joint general 
committee. This article is contingent upon there being no change in the 
. rates of pay, or working conditions aifecting rates of pay throughout this 
agreement.' 

In our opinion the article is not eliminated. 

On the other hand, it should be understood that this does not mean that 
the rule is retained. According to the last sentence of the rule, it is con- 
templated that, when the working conditions are changed new understandings 
must be reached with reference to the maintenance of terminals, and in silch 
understandings the various considerations which entered into the adoption 
of the rule must be taken into account. 

New York, May 12, 1917." 



_ The question of "Storage battery car service" was discussed and it was 
decided to take the question up with General Manager McCrea. 



Minutes of meetings of the Commission of Eight held in Room 5714, Grand 
Central Terminal, New York City, Monday, May 14, to Friday, May 18, in- 
clusive, 1917. 



Meetings convened daily at 10:00 A. M., with the following representatives 
present _on each and every day: 

Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. W. S. Carter, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. C. P. Neill, Mr. G. H. Sines. 

Mr. T. R. Dodge was also present. 

During sessions of the Commission of Eight on May 14th, 15th, 16th, 17th 
and 18th the entire time was devoted to a discussion of yard rules in effect on 
the different railroads; the contentions arising out of the application of the 
Eight Hour Settlement thereto, and in the submission and discussion of pro- 
posed uniform rules to cover yard service. 



MEMORANDUM 

On the morning of May 19th, a discussion of records of meetings was taken 
up, after which the following methods were agreed to: 

1. W. S. Carter will prepare minutes of meetings as kept by him, includ- 
ing therein all memoranda agreed to, and furnish each member of the Com- 
mission one copy of same. It was agreed that no record would be made of any 
tentative proposition by any member of the Commission, but that the final 
action on any subject would be preserved as part of the record. It was also 
agreed that in keeping minutes the name of member making suggestions would 
be eliminated, the pui^ose being that any action taken is the action of the 
entire Commission and not the action of any individual member of same. 

2. It was agreed that the work of keeping the minutes would be placed 
upon some other one than members of the Commission in order that this work 
would not fall upon any member of the Commission. Mr. H. E. Jones (stenog- 
rapher in Mr. Walber's office) was unanimously selected as the official Secretary 
of the Commission of Eight, and that beginning with the session of Saturday, 
May 19th, he would keep such records, furnishing each member of the Com- 
mission with copy of same. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Saturday, May 19, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 

Mr. Elisha Lee, ' Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. W. S. Carter, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Mr. T. R. Dodge was also present. 

Final draft of Articles covering Yard Service and Circular to accompany 
same were adopted. These understandings are covered by Decision No. 1, 
dated May 19, 1917. 

It was agreed that after adjournment of the present session, the regular 
sessions will begin on the second Monday of each month and continue for two 
weeks, if necessary. 

The subject of division of printing and other expenses of the Commission 
was considered and it was agreed that the cost of printing would be divided on 
the basis of the number of Circulars desired by each party; bill for the organ- 
izations' proportion being rendered direct against the Brotherhood of Locomo- 
tive Engineers who will pro rata the charge among the four organizations. 
Other expenses as may develop will be divided half and half. 

A variety of questions under the settlement was discussed, particularly 
the application of the settlement to the overtime rules in the southeastern terri- 
tory, but no conclusion was reached. 

. (Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the CSommission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Monday, May 21, 1917. 



Meeting convened at 10:00 A. M., with the following members present: 

Mr. J^ W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. W. S. Carter, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Prof. William Z. Ripley, who is making investigation for the Eight Hour 
Commission, and Mr. T. R. Dodge, Acting Resident, Brotherhood of Railroad 
Trainmen, were also present. 

Letter dated May 20th, from Professor William Z. Ripley, asking the 
privilege of attending meetings of the Commission, was read and it was 
unanimously agreed that there would be no objection to his being present. 

The following Decisions were finally adopted and initialed by the Commis-" 
sion, it being decided, however, that they would not be distributed at this time; 
but would be treated as memoranda for guidance in the modification of 
schedules : 

No. 2 — Covering Held Away from Home Terminal rules. 
No. 3 — Covering rules for the application of the 16-Hour Law, 
No. 4 — Covering short turn-around rules — freight service, 
No. 5 — Covering monthly guarantees, (Article "K," Eastern Conductors 
and Trainmen's Award). ' 

Application of the settlement to the passenger overtime nfles in the South- 
eastern territory was further discussed, but no conclusion reached. 
Meeting adjourned at 4:45 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Tuesday, May 22, 1917. 



Meeting convened at 10:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. W. S. Carter, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Prof. William Z. Ripley and Mr. T. R. Dodge, Acting President, Brother- 
hood of Railroad Trainmen, were also present. 

Question as to distribution of Decisions Nos. 2, 3, 4 and 5' at this time was 
re-opened, and it was decided that as there would no doubt be other decisions 
agreed to at this session, which it would be desirable to distribute, the distribu- 
tion of these decisions would be deferred until adjournment of the present 
session, when question of distribution of all decisions agreed to would be 
decided. 

The following memoranda were agreed to: 

No. 81 — Basis for overtime rate in passenger service — Conductors anj 
Trainmen — Western Territory. 

No. 82 — Basis for overtime rate in passenger service — Daily Guarantees- 
Southeastern Territory — all classes of employees. 

A variety of questions under the settlement were discussed, particularly 
the application of the short turn-around passenger overtime rule in the South- 
eastern Territory, and basis of pay for three-crewed local freights, but no con- 
clusions reached. 

Meeting adjourned at 5:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
•Central Terminal, New York City, Wednesday, May 23, 1917. 



Meeting convened at 10:00 A. M., with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. W. S. Carter, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Prof. William Z. Ripley and Mr. T. R. Dodge, Acting President, Brother- 
hood of Railroad Trainmen, were also present. 

Minutes of meetings held on Monday, May 21st, and Tuesday, May 22, 1917, 
were read and approved. 

The following memoranda were approved: 

No. 83 — Covering application of short turn around rule, passenger service, 
in Western and Eastern territories. 

No. 84 — Three crewed Locals — Engineers — Union Pacific Co., 
No. 85 — Three Crewed Locals — Conductors and Trainmen — Union Pacific 
Go. 

No. 86 — Covering hours for a day's work for three crewed locals where the 
daily and monthly wages on one and two crewed locals are the same as on the 
three crewed locals. 

The question of three crewed locals was generally discussed and it was 
decided that this question could best be handled for the individual railroads 
having schedule provisions covering three crewed locals at the time such in- 
dividual schedules are revised. 

The question of meal hour for hostlers was discussed but no conclusion 
reached. 

Meeting adjourned at 5:00 P. M. •' 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Boom 5712, Grand 
Central Terminal, New York City, Thursday, May 24, 1917. 



Meeting convened at 10:00 A. M., with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, ^ Mr. W. S. Carter, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, was 
also present. 

Minutes of meeting held Wednesday, May 23, 1917, were read and approved. 

Mr. W. S. Carter announced that after the present session he would be 
succeeded on the Commission of Eight by Mr. Timothy Shea, Assistant Presi- 
dent of the B. of L. F. & E. 

The question of lunch time for hostlers and time for hostlers starting work 
was discussed but no conclusion reached. 

Meeting adjourned at 5:25 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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COMMISSION OF EIGHT 

Grand Central Terminal, Boom 5714. 

New York, May 25, 1917. 
Messrs. I. L. Burlingame, 

Gen'l. Mgv., Terminal R. R. Ass'n of St. Louis, 

J. A. Hirnter, 

Gen'l. Chairman, B. of R. T., T. R. R. A., 

T. W. Gray, 

Gen'l. Chairman, B. of R. T., Wiggins Ferry Co., 

H. R. Crouch, 

Gen'l. Chairman, B. of L. F. & E., 

W. G. Canfield, 

Gen'l. Chairman, B. of L. E. 



Gentlemen: — 

The joint subjnission (without date) covering conferences between your- 
selves at St. Louis on April 3, 1917, has been considered by this Commission 
and we enclose herewith memoranda for the schedules of engineers, firemen and 
yardmen, showing the changes which are necessary to be made to such schedules 
to make them conform with Decision No. 1, dated May 19th, covering yard serv- 
ice and also other rules in the schedules. 



Yours truly. 



(Signed) Elisha Lee, 

J. W. Higgins, 
Chas. P. Neill, 
Jno. G. Walber, 



W. S. Stone, 
W. S. Carter, 
L. E. Sheppard, . 
G. H. Sines. 
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MINUTES OF THE COMMISSION OF EIGHT 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Friday, May 25, 1917. 



Meeting convened at 10:00 A. M., with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. W. S. Carter, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Mr. T. E. Dodge, Acting President, Brotherhood of Railroad Trainmen, 
tvas also present. 

Minutes of meeting held Thursday, May 24, 1917, were read and approved. 

The follo-iing letter, dated May 24, 1917, was read by Mr. W. S. Carter 
and generally discussed: 

"Mr. Elisha Lee, Chairman, 

National Conference Committee of the Railways. 

Mr. J. W. Higgins, Executive Secretary, 
Association of Western Railways. 

Mr. Chas. Neill, Manager, , 

Bureau of Information of the Southeastern Railways. 

Mr. J. G. Walber, Secretary, 

Bureau of Information of the Eastern Railways. 

REPRESENTATIVES FOR THE RAILROADS ON COMMISSION 

OF EIGHT. 

Room 5714, Grand Central Terminal, New York City. 

Gentlemen: 

While discussing matters pertaining to hostlers during the present session 
of the Commission of Eight, it appears that certain railrapds contend that the 
Commission of Eight is without authority in matters pertaining to hostlers on 
such railroads as refused.to delegate authority to the National Conference Com- 
mittee of the Railways to represent such roads for their hostlers. 

From what has been said during recent sessions, I have been led to believe 
that such railroads have made the same reservation with regard to hostlers in 
the work of this Commission of Eight, which would leave hostlers on such 
railroads without any tribunal to which they might appeal against what they 
believe to be the wrongful application of either the Adamson Law or the award 
of the Committee of the Council of National Defense. 

Because of the uncertainty of the status of the hostlers on such roads, I 
address you the following two questions: 

1. Is it the understanding of the Railroads' representatives on this Com- 
mission that the Commission has no authority to dispose of disputes pertaining 
to hostlers, arising out of the application of the award of the Committee of 
the Council of National Defense, from Railroads that did not delegate authority 
to the National Conference Committee negotiations for an eight-hour day? 

2. If the answer is "yes," to question No. 1, then I desire to know from 
this Commission if the representative of the Hostlers on this Commission has 
authority to communicate this information to the Hostlers on such railroads as 
did not delegate authority to the National Conference Committee of the Rail- 
ways to represent Hostlers, and to advise such Hostlers that they are not 
bound by the New York Settlement of March 21st and 22nd, and will be 
privileged to claim 12 hours pay for 8 hours work, and endeavor to secure 
Federal prosecutions for violations of the Federal Eight-hour Law? 
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As orally stated to the Coraimission, my other duties will make it im- 
possible for me to remain as a member of the Commission of Eight. Mr. 
Timothy Shea, Assistant President of the Brotherhood of Locomotive Firemen 
and Enginemen will represent that organization upon the Commission of Eight 
at all sessions held in the future. 

I greatly desire to have this feature of the hostler question adjusted before 
I retire from the Commission and will therefore urge an early reply to this 
communication — not later than the opening of the next session of the Com- 
mission of Eight, which I understand will be Monday, June 11th. 

Thanking you for a definite and concise reply to these two questions, I 
remain, 

Yours respectfully, 

(Signed) W. S. CARTER, 

President. 



cc W. S. 


Stone, 


L. E. 


Sheppard, 


G. H. 


Sii'.es, 



Members of Commission of Eight.' 



MpmnrardnTTi Sfi in rPvarA tn TTng+lovg , /.nvoT-inp. "iCjf arting Time." "Lunch 
Time" and "Appeals" was arfnptfiH. , 

The Joint Submission covering schedules of Engineers, Firemen and Yard- 
men of the Saint Louis Terminal Railroad Association was discussed and it was 
agreed that Decision No. 1, dated May 19, 1917, covered all questions in con- 
tMiversv and htretorp the ('orimisi=ion fhoiild prepare and forward a loint 
letter addressed to the General Manager and the General Chairman of the B. of 
R. T., T. R. R. A. and Wiggins Ferry Co., B. of L. F. & E. and B. of L. E. of the 
T. R. R. A., calling attention to Decision No. 1 and its application to each article 
of the schedule affected. Accordingly, the following memoranda were approved 
to be forwarded to the Comply and the representatives of the respective 
organizations : 

No. 87 — Covering Engineers' schedule. 

No. 88 — Covering Firemen's schedule. 

No. 89 — Covering Yardmen's schedule. 

The question of application of the settlement to switchmen on the New 
Haven Railroad was discussed and Memorandum No. 90 covering this question 
approved. 

Engineers' overtime rule, providing payment of miles and hours, on the 
New Haven Railroad was discussed bu; no conclusions reached. 

Engineers' overtime rule, covering work train service (Article 4, Rule 3) 
on the New Haven Railroad was discussed and Memorandum No. 91 covering 
the question approved. 

Question of rate of pay for motormen switching multiple unit equipment in 
coach yards on the Long Island Railroad" was discussed but no conclusions 
reached. 

Question of options of Firemen on the New Haven Railroad was discussed 
and Memorandum 92 approved, which it was decided should be forwarded jointly 
to the General Manager of the Company and the General Chairman of the Fire- 
men's Organization, with the following letter from the Commission: 

"Mr. C. L. Bardo, 

Gen'l Mgr., N. Y., N. H. & H. R. R., 

Mr. J. F. Farrell, 

Gen'l Chairman, N. Y., N. H. & H. R. R., B. of L. F. & E., 
New Haven, Conn. 

Dear Sirs: 

In view cf Decision No. 7 hereto attached, it is requested that the men and 
management go over their schedule and forward new joint submission to the 
Commission of Eight having in mind that arbitraries are not eliminated from 
the schedule by the award of the Committee of the Council of National Defense. 
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Where rules in present schedule are applied in connection with both the 
1910 and 1913 rates, the bases provided in the engineers' memoranda should 
apply. 

Where different rules are applied in connection with the 1910 rates than 
with the 1913 rates such rules should be applied to the respective bases as may 
be optioned by the men but not to both. 

Yours truly." 
It was agreed that the hours of future sessions of the Commission would 
be from 9:00 A. M. to 1:00 P.. M. 
Meeting adjourned 7:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Satjjrday, May 26, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone. 

Mr. J. W. Higgins, Mr. W. S. Carter, ■ 

Mr. J. G. Walber. Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, and 
Mr. Timothy Shea, Assistant President, Brotherhood of Locomotive Firemen 
and Enginemen, were also present. 

Minutes of meeting held Friday, May 25th, were read and approved. 

The submissions from the Rutland Railroad, covering schedules of Engi- 
neers, Firemen, Conductors and Trainmen, were gone over and the following 
memoranda adopted: 

No. 93 — Covering overtime basis on the Stephentown Branch — Engineers, 
Firemen, Conductors and Trainmen. 

No. 94 — Covering overtime basis on the Bennington Branch — Firemen and 
Conductors and Trainmen. 

No. 95 — ^Covering basis of pay on the Addison Branch — Firemen and Con- 
ductors and Trainmen. 

No. 96 — Covering Article 2 — ^Exceptions — Conductors and Trainmen. 

No. 97 — Covering Article 3 (c) — Exception — ^Conductors and Trainmen. 

No. 98 — Covering Article 4 (Article "D" of the Award) — Conductors and 
Trainmen. 

Application of the settlement to Engineers and Conductors and Trainmen 
specified runs and trip rates of the Pennsylvania Railroad was discussed but 
no conclusion reached. 

The overtime rule in Freight Service for Engineers on the New York, New 
Haven & Hartford Railroad was discussed, and Memorandum No. 99 adopted. 

The question of distribution of D-ecisions Nos. 2, 3, 4 and 5 was discussed, 
and it was deeided that Memorandum No. 86, covering Starting Time, Lunch 
Time and Appeals of Hostlers, should be made Decision No. 6 and distributed 
with Decisions Nos. 2, 3, 4 and 5, with the following coimmunication: 

"New York, N. Y., May 26, 1917. 

"The following Decisions are enclosed herewith: 

No. 2 — Covering Held Away From Home Terminal Rules; 

No. 3 — Covering Rules for the Application of the Sixteen Hour Law; 

No. 4 — Covering Short Turn-around Rules — ^Freight Service; 

No. 5 — Covering Monthly (Jnarantees — Eastern Territory; 

No. 6 — Covering Starting Time, Lunch Time and Appeals of Hostlers. 

"In these Decisions we have endeavored to treat vnth the several types of 
rules, and the conditions in the several territories, and the Decisions will, we 
believe, show the extent to which they are applicable. 
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"Our intention was to simply apply these Decisions to the schedules when 
they are reviewed, but we find that in the majority of cases the Railroads and 
the men have not reached local agreements covering the modification of these 
rules and have asked this Commission to advise the changes to be made therein. 

_ "In order that payments may be made currently imder these rules, we have 
decided to distribute these Decisions in advance of the complete reviews of the 
schedules. 

"We note that in a few cases agreements have been reached locally on 
some of these rules in consideration of changes in other rules. In the interest 
of uniformity we had hoped that wherever general rules are in effect they 
would read and be applied alike. However, as some roads seem to have in- 
tentionally made revisions in certain rules outside the scope of the award, such 
settlements carry the matters beyond the jurisdiction of this Committee." 

The question of options in the schedule of Firemen of the New York, New 
Haven & Hartford Railroad, was further discussed and it was decided that 
Memorandum No. 92 should be made Decision No. 7, and forwarded jointly to 
Mr. C. L. Bardo, General Manager of the N. Y., N. H. & H. Railroad, and Mr. 
J. P. Farrell, General Chairman of the N. Y., N. H. & H. Railroad, B. of L. F. & 
E. Committee, with the following communication: 

"Mr. C. L, Bardo, 

Gen'l. Mgr., N. Y., N. H. & H. R. R. 

Mr. J. P. Farrell, 

Gen'l. Cliairman, N. Y., N. H. & H. R. R., B. of L. F. & E. Committee. 

Dear Sirs: — 

In view of Decision No. 7, hereto attached, it is requested that the men and 
management go over their schedule and forward new joint submission to the 
Commission of Eight, having in mind that arbitraries are not eliminated from 
the schedule by the award of the Committee of the Council of National Defense. 

Where rules in present schedule are applied in connection with both the 
1910 and 1913 rates, the bases provided in the engineers memoranda should 
apply. 

Where different rules are applied in connection with the 1910 rates than 
with the 1913 rates, such rules should be applied to the respective bases as may 
be optioned by the men but not to both." 

In view of the possible effect that the revision of the Engineers' schedule 
on the New York, New Haven & Hartford Railroad might have upon the action 
to be taken by the Firemen on that road, it was decided to forward to Mr. C. L. 
Bardo, General Manager of the N. Y., N. H. & H. Railroad and Mr. F. S. Evans, 
General Chairman of the N. Y., N. H. & H. Railroad B. of L. E. Committee, the 
various memoranda adopted in connection with the revision of that schedule, 
and the following communication was accordingly prepared and signed: 

'Mr. C. L. Bardo, 

Gen'l. Mgr., N. Y., N. H. & H. R. R. 

Mr. F. S. Evans, 

Gen'l. Chairman, N. Y., N. H & H. R. R., B. of L. E. 

Dear Sirs: — 

The joint submission of questions which have arisen in connection with the 
modification of Engineers' schedule of the N. Y., N. H. & H. R. R., have been 
revised by this Commission and the several questions have been disposed of in 
the following memoranda, copies of which are enclosed herewith: 

Memorandum No. 36 — Through Passenger Overtime Rule, Paragraph "B". 
37 — Short Turn-around Rule. 
38 — Last paragraph, page 1 of Supplement to 

Schedule, Straight-away Runs. 
39— Article 6, Rule 4. 
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40— Article 8, Regular Engineers Called Upon, 

Rules 1, 2, 3 and 6. 
41— Article 9, Rules 3 and 4. 
42— Article 9, Rule 5'. 
43— Article 9, Rule 6. 
44— Article 10, Rules 5, 6 and 7. 
45 — ^Article 11, Rule 1; Freight Switching on Road 

and at Terminals. 
46 — Article 12, Rules 1, 2, 3 and 4; Passenger 

Switching on Road and at Terminals. 
47 — ^Article 13, Rule 1; Terminal Delays. 
48 — ^Article 15, Rule 1 of the Supplement. 
49 — Article 15, Rule 2 of the Supplement- 
50— Article 15, Rule 7. 
51— Article 19, Rule 1, Doubling Hills. 
j.2— Article 21, Rule 2, 
53— Article 24, Rule 8. 
gi^Article 4, Rule 3. 
99 — Covering Overtime. 

We understand that under a number of the rules covered by these memor- 
anda payments have not been made for a portion of the period since January 
1st. Whatever amounts are due since the payments were discontinued will, of 
course, be ascertained and allowed at the earliest date possible'." 

It was decided that Memorandum No. 90, covering Switchmen on the N. Y., 
N. H. & H. Railroad, should be forwarded to Mr. C. L. Bardo, General Manager 
of the N. y., N. H. & H. Railroad, and Mr. J. L. Rowe, General Chairman, N. Y., 
N. Hw & H. Railroad, B. of R. T. Committee, and the following communication 
was accordingly prepared and signed: 

'Mr. C. L. Bardo, 

Gen'l. Mgr., N. Y., N. H. & H. R. R. 

Mr. J. L. Rowe, 

Gen'l. Chairman, -B. of R. T. 

Gentlemen: — 

"Referring to the joint submission covering Conductors' and Trainmen's 
schedules. Rule No. 38, and the disagreement submitted to this Commission for 
decision in regard to the question whether switchmen were included in the 
settlement awarded by the Committee of the Council of National Defense. 

"The respective contentions have been given consideration, and the follow- 
ing decision has been adopted: 

'New York, New Haven & Hartford Railroad, 

Trainmen and Yardmen, 
Article 38 of schedule. 

'This article provides rates for Brakemen and Switchmen in ten 
(10) hour and eight (8) hour yards. 

'The Switchmen not having been excepted in the authorization of 
the National Conference Committee of the Railways, they are included 
in Article C of the settlement awarded by the Committee of the Council 
of National Defense.' " 

Meeting adjourned at 5:00 P. M. (Signed) H. E. JONES, 

Secretary. 
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COMMISSION OF EIGHT 

Grand Central Terminal, Room 5714. 

ELISHA LKE, W. S. STONE, 

Chairman, National Conference Committee Grand Chief Engineer, Brotherhood of Loco- 

of the Railways. motive Engineers. 

J. W. HIGGINS, W. S. CARTER, 

Executive Secretary, Association of Western President, Brotherhood of Locomotive Fire- 
Railways, men and Enginemen. 

CHAS. P. NEILL, L. E. SHEPPARD, 
Manager, Bureau of Information of the Acting President, Order of Railway Con- 
Southeastern Railways. ductors. 

JNO. G. WALBER, G. H. SINES, 

Secretary, Bureau of Information of the Vice-President, Brotherhood of Railroad 

Eastern Railways. Trainmen. 

New York, N. Y., May 26, 1917. 
The following' Decisions are enclosed herewith: 

No. 2 — Covering Held Away from Home Terminal Rules; 
No. 3 — Covering Rules for the Application of the Sixteen Hour Law; 
No. 4 — Covering Short Turn-around Rules— ^Freight Service; 
No. 5 — Covering Monthly Guarantees — Eastern Territory; 
No. 6 — ^Covering Starting Time, Lunch Time and Appeals of Hostlers. 
In these Decisions we have endeavored to treat with the several types of 
rules, and the conditions in the several territories, and the Decisions will, we 
believe, show the extent to which they are applicable. 

Our intention was to simply apply these Decisions to the schedules when 
they are reviewed, but we find that in the majority of cases the railroads and 
the men have not reached local agreements covering the modification of these 
rules and have asked this Commission to advise the changes to be made therein. 
In order that payments may be made currently under these rules, we have 
decided to distribute these Decisions in advance of the complete reviews of the 
schedules. 

We note that in a few cases agreements have been reached locally on some 
of these rules in consideration of changes in other rules. In the interest of 
uniformity we had hoped that wherever general rules are in effect they would 
read and be applied alike. However, as some roads seem to have intentionally 
made revisions in certain rules outside the scope of the Award, such settle- 
ments carry the matters beyond the jurisdiction of this Commission. 
ELISHA LEE, W. S. STONE, 

J. W. HIGGINS, W. S. CARTER 

CHAS. P. NEILL, L. E. SHEPPARD, 

JNO. G. WALBER, G. H. SINES. 

Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Monday, June 11, 1917. 

Meeting convened at 9:00 A. M., with the following mambers present: 
Mr. Elisha Lee Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Professor William Z. Ripley was also present. 

Form which had been printed for use of the Commission of Eight in sending 
out Decisions in connection with Revisions of Individual Schedules was con- 
sidered and adopted. 

Questions in regard to Decision No. 1, received from the Pennsylvania 
Lines West of Pittsburgh, together with two additional questions, were con- 
sidered and Supplement "A" to Decision No. 1 covering same was approved. 

It was decided that on Tuesday, June 12th, the schedules of the following 
roads would be reviewed: 

Pennsylvania R. R. 
Roads in the New England? territory. 
D. & H. 

C. R. R. of N. J. 
Long Island. 
Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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COMMISSION OF EIGHT 

Grand Central Terminal, Room 5714. 

The questions growing out of the application of the settlement Awarded 
by the Committee of the Council of National Defense, dated New York, March 
19, 1917, to the schedule in effect September 6, 1916, on the Railroad and for 
the class of employes shown below, have been reviewed by the Commission of 
Eight, and their decision is that changes in the schedules should be made in 
accordance with instructions in Column 7 hereof. 





(Railroad.) 






(Class 


of Employes.) 


Submission. 


Schedule 


Subject. 
« (6) 




Disa- 
greed 

. (1) 


Agreed 
(2) 


Not Dis- 
cussed 

(3) ' 


Rule 
(4) 


Page 
(5) 


Should be changed 
to conform with 

(7) 










* 







ELISHA LEE, 

Chaiitman, National Conference 
Committee of the Railways. 

J. W. HIGGINS, 
Executive Secretary, Association 
of Western Railways. 

GHAS. P. NEILL, 

Manager, Bureau of Information 
of the Southeastern Railways. 

JNO. G. WALBER, 

Secretary, Bureau of Information 
of the Eastern Railways. 



W. S. STONE, 

Grand Chief Engineer, Brotherhood 
of Locomotive Engineers, 

TIMOTHY SiHEA, 
Asst. President, Brotherhood of Lo- 
comotive Firemen and Enginemen. 

L. E. SHEPPARD, 
Acting President, Order of Railway 
Conductors. 

G. H. SINES. ' 
Vice-President, Brotherhood of Rail- 
road Trainmen. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Tuesday, June 12, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Prof. William Z. Ripley and Mr. T. R. Dodge, Acting President, Brother- 
hood of Railroad Trainmen, were also present. 

Minutes of the meeting held Monday, June 11th, were read and approved. 

Mr. Timothy Shea read letters which he had received from his Chairmen 
on several railroads requesting advice in connection with the application of 
Decision No. 1. 

It was decided that Mr. Shea should advise these Chairmen that the matters 
referred to should be taken up with their resipective managements and if they 
are unable to reach an agreement, joint statements of their respective conten- 
tions should be submitted to the Commission of Eight for decision. 

Letters from General Manager Bardo of the N. Y., N. H. & H. R. R., in re- 
gard to the application of the Decisions of the Commission to Article 8, Rule 2, 
of their engineers' schedule, concerning paytaient for extra service in the middle 
of the day, and Article 15, Rule 7, giving engineers in freight service the miles 
which their regular run calls for were read. 

It was decided that Mr. Bardo should be advised that this matter should be 
taken up with his Engineers' Committee and if they are unable to reach an 
agreement, joint statement of their respective contentions should be submitted 
to the Commission of Eight for decision. 

Letter from Mr. J. A. McCrea, General Manager of the Long Island Rail- 
road, dated May 15th, addressed to Mr. Elisha Lee, in regard to rates of pay 
and hours of service for yard motormen on electric drill cars, was read and 
Memorandum Number 101 adopted. 

Letter from Mr. J. A. McCrea, General Manager of the Long Island Rail- 
road, dated May 16th, addressed to Mr. Elisha Lee, in regard to including in the 
schedule, rates of pay for conductors operating storage battery cars on Bush- 
wick branch and the New York Bay extension was read. As authority of the 
National Conference Committee of the Railways specifically excluded motor 
car service, the railroad representatives stated they had no authority in the 
premises. 

A copy of this letter was given to Mr. Sheppard. 

The following submissions were reviewed and answers approved for dis- 
tribution: 

Long Island Railroad: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

C. R. R. of N. J.: 

Engineers, 

Firemen, 

Conductors and Trainmen. 

Meeting adjourned at 1 :00 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Wednesday, June 13, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Prof. William Z. Ripley and Mr. T. R. "Dodge, Acting President, Brother- 
hood of Railroad Trainmen, were also present. 

Minutes of meeting held Tuesday, June 12th, were read and approved. 
The following submissions were reviewed and answers approved for dis- 
tribution : 

Central New England Railroad: 
Engineers, 

Conductors and Trainmen. 
It was decided that answers covering the following schedules of roads in 
the New England Territory, which had previously been reviewed would be pre- 
pared for distribution: 

Rutland Railroad: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

New York, New Haven & Hartford R. R.: 
Engineers, 
Conductors and Trainmen. 

Boston & Albany Railroad: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

Boston and Maine Railroad: 
Engineers, 
Conductors and Trainmen. 

Maine Central Railroad: 
Engineers, 
Firemen. 
It was agreed that, the C. & O. Railway having in effect the same held 
away from home terminal rule for firemen as the Eastern Award, Decision No. 
2, Article 2, would apply to the C. & O. Ry. for their fireimen. 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Thursday, June 14, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 

Mr. Elisha Lee, Mr. W. S. Stone, 

" Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Prof. William Z. Ripley and Mr. T. R. Dodge, Acting President, Brother- 
hood of Railroad Trainmen, were also present. 

Minutes of meeting held Wednesday, June 13th, were read and approved. 
It was suggested that Mr. Shea advise his General Chairman on the C. & O. 
Railway of action taken at meeting on Wednesday, in regard to application of 
Decision No. 2, Article 2, to the firemen on that road. Mr. Shea stated that he 
was agreeable to doing this. 
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Application of Decision No. 1 to the Chicago Switching District was dis- 
cussed but no conclusion reached. 

Submission covering Firemen on the Central New England Railroad was 
reviewed and answer approved for distribution. 

Submissions covering Engineers on the B. & 0. and B. & 0. S. W. Railroads 
were reviewed but not completed. Memoranda Nos. 102 and 103, covering 
specified runs, were adopted. 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal New York City, Friday, June 15, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill. Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Prof. William Z. Ripley and Mr. T. R. Dodge, Acting President, Brother^ 
hood of Railroad Trainmen, were also present. 

Minutes of meeting held Thursday, May 14, 1917, were read and approved. 
Application of Decision No. 1 to the Chicago Switching District was dis- 
cussed but final conclusions not determined. 

Questions 7 and 8, and answers, were adopted to be incorporated in Supple- 
ment "A" to Decision No. 1. 

Representatives of the Organizations on the Commission advised that 
answers covering revision of submissions of the following schedules had been 
checked and found to be correct: 

Long Island Railroad: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

Central Railroad of New Jersey: 
Engineers, 
Firemen, 

Conductors and Trainmen. 
Representatives of the organizations suggested form of letter to be for- 
warded to the individual railroads and general chairmen of the respective or- 
ganizations accompanying the answers of the Commission covering revision of 
submissions. This was discussed but no conclusion reached, and it was decided 
that answers covering submissions would not be forwarded to the Railroads 
and General Chairmen until this question is finally disposed of. 

Questions of proper basis of pay for three crewed locals on the Michigan 
Central Railroad and Roads in the Southeastern territory; also for Branch 
Lines and specified runs in the Southeastern territory; were discussed generally 
but no conclusions reached. 

Meeting adjourned at 1:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Saturday, June 16, 1917. 

.Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Prof. William Z. Ripley and Mr. T. R. Dodge, Acting President, Brother- 
hood of Railroad Trainmen, were also present. 
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Minutes of meeting held Friday, June 15, 1917, were read and approved. 

Representatives of the organizations on the Ckjmmission advised that 
answers covering revision of submissions of the following schedules had been 
checked and found to be correct: 

Boston & Maine Railroad: 
Engineers, 
Conductors and Trainmen. 

Boston & Albany Railroad: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

Rutland Railroad: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

Central New England R. R.: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

Maine Central Railroad: 
Engineers, 
Firemen. 

New York, New Haven & Hartford Railroad: 
Engineers, 

Conductors and Trainmen (Rule 41, page 8, decided "No 
change"). 
Submission covering Conductors and Trainmen on the Maine Central Rail- 
road was reviewed and answer approved for distribution. 

Submission covering Firemen on the Boston & Maine Railroad was dis- 
cussed but no conclusion reached. It was decided that this submission would be 
taken up on Monday, June 18, 1917. 

The following letter was adopted by the Commission to be forwarded to 
the Railroads and General Chairmen of the respective organizations, accom- 
panying the answers of the Commission covering revision of submissions : 

"The revisions of provisions of schedules caused by the application of 
the Award of the Committee of the Council of National Defense and De- 
cisions thereon by this Commission will doubtless necessitate reprinting 
former schedules. 

"We suggest that this be done at the earliest practicable date. 

"In reviewing the submissions to us, we have been confronted with 
some rather complicated situations due to existing interpretations and 
understandings in connection with the schedule rules. We feel that we 
ought to suggest to the companies and the employees that it would be de- 
sirable if the language of existing rules could be made to conform with the 
meaning of the rule, as indicated by the rulings and interpretations which 
have been agreed to and which are now in effect, and in addition that rules 
relating to the same subject be grouped together where it has not already 
been done." 

Question of applying Article 2, paragraph (b), of Decision No. 1, at certain 
yards, and paragraph (d) at other yards on the same railroad, was discussed 
and question 9, with answer, was adopted to be inconporated in Supplement 
"A" to Decision No. 1. 

Answer to Question No. 7 of Supplement "A" to Decision No. 1 was re- 
vised to read as follows: 

"Answer: Nothing in Decision No. 1 is intended to encourage the 
retention of 9 or more hour assignments, nor to prevent 8 hour assign- 
ments. The purpose of the decision was to make practicable 8 hour assign- 
ments, where rules existing prior thereto prevented such assignments." 
Questions concerning the 136 mile passenger rules in the Southeastern 

territory; also coupling long and short passenger runs in the Western- territory, 

were discussed but no conclusions reached. 
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Mr. Elisha Lee advised that owing to conditions on the Pennsylvania Rail- 
road, he would be unable to give the time to the Commission matters that he 
has given in the past, but stated that if the conferences could be continued and 
any matters which required his attention held up for disposition until he could 
be here, he thought he could arrange to be present approximately two days 
each week. This was satisfactory. 
Meeting adjourned at 1:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Comimission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Monday, June 18, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, was 
also present. 

Minutes of meeting held Saturday, June 16th, were read and approved. 
Application of settlement to the 75 mile locals on the Boston and Maine 
Railroad, as included in the Firemen's submission, was discussed but no con- 
clusion reached. 

Baltimore & Ohio and Baltimore & Ohio Southwestern submissions cover- 
ing revision of Engineers and Firemen's schedules were discussed; memorandum 
No. 104, covering overtime basis applicable to turn-around trips between 
Grafton and Fairmont, and Grafton and Clarksburg covered by specified trip 
rates, where two trips are made, adopted. Basis of pay for Engineers and 
Firemen on package locals and mixed trains, and Motormen and Conductors in 
electric service at Baltimore, were discussed but not finally determined. 

Basis of pay for circus trains and three crewed locals in the Western terri- 
tory were discussed generaly, but no conclusions reached. 
Meeting adjourned at 1 :30 P. M. 

^ (Signed) H. E JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight, held in Room 5712, Grani' 
Central Terminal, New York City, Tuesday, June 19, 1917. 



Meeting convened at 9:00 A. M., with the following members present; 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, was 
also present. 

Minutes of meeting held Monday, June 18th, were read and approved. 
Application of Decision No. 1 to the yacd rules- in effect on the eighteen 
railroads constituting the Chicago Switching District was reviewed and answer 
approved for distribution. 

The following memoranda were adopted: 

No. 105 — B. & O. R. R.^Conductors and Trainmen. Covering motor serv- 
ice at Baltimore, Md. 

No. 106 — B. & O. R. R. — Engineers. Covering motormen at Baltimore, Md. 
No. 107 — New York Central R. R. — rEngineers, Firemen, Conductors and 
Trainmen. Classification of service under Article S'A" of the Award of the 
Committee of the Council of National Defense. 
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No. 108— New York Central R. R. — En^neers, Firemen, Conductors and 
Trainmen. Application of Article "L" of the award of the Committee of the 
Council of National Defense to special allowances and arbitraries. 

No. 109 — New York Central R. R. — Firemen. Overtime basis for Helpers 
in Electric Service. 

No. 110— New York Central R. R.— Trainmen. Application of Article "E" 
of the award of the Committee of the Council of National Defense, to Yard- 
masters and Switch Tenders. 

No. Ill — C. I. & S. R. R. — Engineers. Passenger overtime rule. 

Submission covering Conductors and Trainmen on the New York Central 
Railroad was discussed but not finally concluded. 

The following submissions were reviewed and answers approved for dis- 
tribution: 

New York Central Railroad—East: 
Engineers, 
Firemen. 

New York Central Railroad — .West: 
Engineers, 
Firemen, 

Conductors and Brakemen, 
Yardmen. 

New York Central Railroad — West: 
(Illinois Division or C. I. & S. Railroad) 
Engineers, 
Firemen, 
Conductors and Brakemen. 

Indiana Harbor Belt Railway: 
Engineers, 
Firemen, 
, (Conductors and Trainmen included in Chicago Switching 
District). 

C. C. C. & St. L. Railway: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

T. & 0. C. Railway: 
Engineers, 
Firemen. 
Conductors and Trainmen. 

It was decided that Memorandum No. IB would be added to the letter 
adopted by the Commission at meeting on June 16th to be forwarded to the 
Railroads and General Chairmen of the respective organizations, accompanying 
the answers of the Commission covering revision of submissions. Memorandum 
No. 15 reads as follows: 

"Several Railroads have requested recoanmendations from the Joint 
Board regarding disposition of fractions of a cent in computation of over- 
time, 

"It is recommended that fractions be handled as follows: 
Less than one-fourth of a cent to-be dropped; 
One-fourth to three-fourths of a cent to be applied as one-half of 
a cent; 

Three-fourths and over, next higher cent." 
Meeting adjourned at 1:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Wednesday, June 20, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Prof. William Z. Ripley and Mr. T. R. Dodge, Acting President, Brother- 
hood of Railroad Trainmen, were also present. 

Minutes of meeting held Tuesday, June 19, 1917, were read and approved. 

The following submissions were reviewed and answers approved for dis- 
tribution: 

Lalce Erie & Western Railroad: 
Engineers, 
Firemen, 

Conductors and Trainmen. 
C'nciiiK'^t !---i he n ivailioaJ: 
Engineers, 
Firemen, 
Conductors, 
Train and Yardmen. 
Kanawha & Michigan Railway: 
Engineers, 
Firemen, 

Conductors and Trainmen and Yardmen. 
Zanesville & Western Railway: 
Engineers and Firemen, 
Conductors and Trainmen and Yardlmen. 
Submissions covering Engineers and Firemen on the Pittsburgh & l,ake 
Erie Railroad were discussed but were held up pending final conclusions con- 
cerning the trip rates in these schedules. 
Meeting adjourned at 12:00 noon. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Thursday, June 21, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Prof. William Z. Ripley was also present.* 

Minutes of meeting held Wednesday, June 20, 1917, were read and approved. 
Representatives of the Organizations on the Commission advised that 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

New York Central Railroad — East: 
Engineers, 
Firemen, 

(Subject to further reply regarding Raquette Lake Railway.) 
New York Central Railroad — West: 
Engineers, 
Firemen, 

Qonductors and Brakemen, 
Yardmen. 
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New York Central Kailroad — West: 
(Illinois Division or C. I. & S.) 
Engineers, 
Firemen, 

Conductors and Brakemen, 
Yardmen. / 

Indiana Harbor Belt Railway: 
Engineers, 
Firemen. 
C. C. C. & St. L. Ry.: 
Engineers, 
Firemen, 

Conductors and Trainmen. 
T. & 0. 0. Ry.: " 
Engineers, 
Firemen, 

Conductors and Trainmen. 
The following memoranda were adopted: 

No. 112— A. T. & S. F. Ry.^East and West — Engineers. Revision of 
short turn-around passenger rule. 

No. 113— A. T. & S. F. Ry. — ^East and West — Engineers and Firemen. 
Circus trains. 

No. 114— M. & St. L. Ry. — Engineers and Firemen. Watching engines. 
No. 116 — ^M. & St. L. Ry. — ^Engineers and Firemen. Overtime accruing on 
way freights allowed 150 miles between Cedar Lake and Albert Lea. 

No.' 116 — M. & St. L. Ry. — Conductors and Trainmen. Freight Service, 
Article 15 (b) — Branch runs. 

No. 117 — M. & St. L. Ry. — Conductors and Trainmen. Passenger overtime 
rule — ^Article 4. 

No. 118 — A. T. & S. F. Ry. — East and West — Conductors and Trainmen. 
Passjenger overtime riile — Article 1, paragraphs 6 and 7. 

The following submissions were reviewed and answers approved for dis- 
tribution: 

A. T. & S. F. Ry.— East and West: 
Engineers, 
Firemen. 

M. & St. L. Ry.: 
Engineers, 
Firemen, 
Conductors and Brakemen. 

A. T. & S. F. Ry. — ^East and West— covering Conductors and Trainmen was 
discussed but not finally concluded. 
Meeting adjourned at 1:45 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Friday, June 22, 1917. 



Meeting convened at 9:00 A. M., with the following melmbers present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

(After 11:20 A. M.) Mr. Timothy Shea, 

Mr. J. W. Higgins, Mr. L. E. Sheppard, 

Mr. C. P. Neill. Mr. G. H. Sines, 

Mr. J. G. Walber, 
Prof. William Z. Ripley and Mr. T. R. Dodge, Acting President, Brother- 
hood of Railroad Trainmen, were also present. 

Minutes of meeting held Thursday, June 21, 1917, were read and approved. 
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Representatives of the organizations on the Commission advised that 
answers covering review of submissions of IJve following schedules had been 
checked and found to be correct: 

Lake Erie & Western Railroad: 

Engineers, 

Firemen, 

Conductors and Trainmen. 
Cincinnati Northern Railroad: 

Engineers, 

Firemen, 

Conductors, 

Train and Yardmen. 

Kanawha & Michigan Railway: 
Engineers, 
Firemen, 

Conductors and Trainmen and Yardmen. 
Zanesville & Western Railway: 
Engineers and Firemen, 
Conductors and Trainmen and Yardmen. 
The following memoranda were adopted: 

No. 119— A. T. & S. F. Ry. — East and West. Conductors and Trainmen. 
Freight turn-around trips. Article 10. Application of Article 10. 

No. 120— A. T. & S. F. Ry.— East and West. Yardmen. Article 1, 
Differential. 

No. 121 — A. T. & S. P. Ry. — Coast Lines. Engineers and Firemen. Called 
for a train and no service performed on account of train being annulled or for 
other cause. Engineers rule 38, paragraph "A". 

Submission covering Yardmen on the A. T. & S. F. Ry. — East and West — 
was reviewed and answer approved for distribution. 

Submissions covering Conductors and Trainmen on the A. T. & S. F. Ry. — 
East and West — and Engineers on the A. T. & S. F. Ry. — Coast Lines — ^were 
discussed but not finally concluded. 

Meeting adjotimed at 1:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Saturday, June 23, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, 
was also present. 

Minutes of meeting held Friday, June 22, 1917, were read and approved. 
Representatives of the organizations on the Commission advised that 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

A. T. & S. P. Ry.— East and West: 
Engineers, 
Firemen. 
M. & St. L. Ry.: 

Engineers, as corrected, 
Kremen, as corrected. 
Conductors, 
Brakemen. 
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, Review of the following schedules was coinpleted and answers approved 
for distribution: 

Baltimore & Ohio Railroad, and 
Baltimore & Ohio Southwestern Railroads: 
Engineers, 
Firemen, 
Conductors, 
Trainmen. 
Delaware & Hudson Company: 
Engineers, 
Firemen, 

Ooi.a.c OiS and Trainn:en. 
New York Central — East: 

Conductors, Trainmen and Yardmen, 

Engineers, Firemen, Conductors and Trainmen — Giving 
further answer, in regard to application of various 
articles of the Awarded Settleiment. 
A. T. & S. F. Ry.— East and West: 
Conductors and Trainmen. 
The following memoranda were adopted: 

No. 122 — New York Central — East — Engineers, Firemen, Conductors and 
Trainmen. Scope of New York Central Railroad schedule with reference to 
the New York & Ottawa; Little Falls & Dolgeville, and Raquette Lake Rail- 
ways. 

No. 123 — Baltimore & Ohio Railroad — Engineers and Firemen. Overtime 
on package locals and mixed trains. 

No. 124— A. C. L. Ry. and S. A. L. Ry.— Branch Runs. 
No. 125 — Southern Railway, Virginia & Southwestern Ry. and Northern 
Alabama Ry. — Engineers and Firemen's schedule effective April 1, 1914. 
Southern Railway — Conductors, Trainmen and Yardmen schedule, effective 
October 1, 1912. Excepted Runs. 

No. 126 — Southeastern Territory — Short Tum-around Passenger Service. 
Review of submission covering Engineers on the Atlantic Coast Line Rail- 
way was completed subject to final conclusion concerning the 95-mile turn- 
around rule as covered by Memorandum No. 126. 

Submission covering Conductors on the Atlantic Coast Line Railway was 
discussed but not finally completed. 

Meeting adjourned at 1:45' P. M., until July 9th. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Monday, July 9, 1917. 



Meeting convened at 9:00 A. M., with the folloviring members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, was 
also present. 

It was reported that, since adjournment of the last meeting of the Com- 
mission, action has been taken on submissions covering schedules of various 
Railroads, as shown below: 

Representatives of the organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

B. & 0. and B. & 0. S. W; Railroad: 
Engineers, 
Firemen, 
Conductors and Trainmen. 
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Buffalo & Susquehanna Railroad: 
Engineers, 
Conductors and Trainmen. 

B. R. & P. Ry.: 

Engineers, 

Conductors and Trainmen. 
0. T. H. & S. E. Ry.: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

C. H. & D. Ry.: 

Engineers, 

Firemen, 

Conductors and Trainmen. 

D. & H. Co.: 

Engineers, 

Firemen, 

Conductors and Trainmen. 
D. L. & W. R. R.: 

Engineers, 

Firemen, 

Conductors and Trainmen. 
Erie Railroad: 

Engineers. 
G. R. & I. Ry.: 

Engineers. 
Hocking Valley Ry.: 

Firemen, 

Conductors and Trainmen. 
Lehigh & New England R. R.: 

Engineers, 

Firemen, 

Conductors and Trainmen. 
Lehigh Valley R. R.: 

Engineers, 

Firemen, 

Conductors and Trainmen. 
New York Central — East: 

Engineers, 

Firemen, 

Conductors and Trainmen. 
N. Y. C. & St. L. Ry.: 

Firemen, 

Conductors and Trainmen. 
Philadelphia & Reading Ry.: 
Firemen, 

Conductors and Trainmen. 

N. Y. O. & W. R. R.: 

Engineers, 

Conductors and Trainmen. 

P. S. & N. R. R.: 

Conductors and Trainmen. 

Washington Terminal Ry.: 
Engineers, 
Conductors and Trainmen. 

Western Maryland R. R.: 
Firemen, 
Conductors and Trainmen. 

Boston & Albany R. R.: 

Supplemental answer covering Switch Tenders. 

M.St. P. & S. S. M. R. R.: 

Engineers. 
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Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

Buffalo and Susquehanna R. R.: 
Firemen. 

B. R. & P. Ry.: 
Firemen. 

G. R. & I. Ry.: 
Firemen, 
Conductors and Trainmen. 

Hocking Valley Ry.: 
Engineers. 

Monbngahela R. R.: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

N. Y. C. & St. L. Ry.: 
Engineers. 

N. Y. P. & N. R. R.: 
Engineers. 

P. S. & N. R. R.: 
Engineers, 
Firemen. 

Vandalia R. R.: 
Engineers, 
Firemen. 

Western Maryland R. R.: 
Engineers. 

Alabama & Vicksburg. 

Vicksburg, Shreveport & Pacific. 

Atlanta, Birmingham & Atlantic. 

Charleston & Western Carolina. 

Georgia Southern & Florida. 

Virginian. 

Alabama Great Southern. 

Cincinnati, New Orleans & Texas Pacific Ry. 

New Orleans & Northeastern: 

Conductors, Trainmen and Yardmen. 

Atlantic Coast Line: 
Seaboard Air Line: 
Engineers. 

Tennessee Central: 
Engineers, 
Firemen. 

Atlanta Joint Terminal: 

Engineers, ' 

Firemen, 

Yardmen. 

New Orleans Terminal: 
Yardmen. 



Meeting adjourned at 1 :00 P. M. 



(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Tuesday, July 10, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 

Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, 
was also present. 

Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
P. & R. Ry.: 

Engineers. 
Erie Railroad: 

Firemen, 

Conductors and Trainmen. 
N. Y. P. & N. R. R.; 

Firemen, 

Conductors and Trainmen. 
Washington Terminal Co.: 

Firemen. 
Indianapolis Union: 

Firemen, 

Conductors and Trainmen. 

B. & L. E. Railroad: 

Engineers, 

Conductors and Trainmen. 
W. & L. E. Railroad, Wabash, Pittsburg Terminal and West 
Side Belt Ry.: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

C. & N. W. Ry.: 

Engineers, (as changed), 
Firemen, 

Conductors and Trainmen. 
M. St. P. & S. S. M. R. R.: 
Firemen, 

Conductors and Trainmen (except specified runs). 
Questions concerning the 135 mile passenger turn-around rules for Con- 
ductors and Trainmen in the Southeastern territory were discussed but no con- 
clusion reached. 

Question in regard to sending out answers covering submissions of the 
Southeastern roads, together with Memorandum No. 126, prior to final disposi- 
tion of questions which have arisen concerning the 135 mile passenger turn- 
around rules in that territory, was discussed but no conclusion reached. 
Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Wednesday, July 11, 1917. 

Meeting convened at 9:00 A. M., with the following (members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. J. G. Walber, Mr. Timothy Shea, 

Mr. L. E. Sheppard, 
Mr. G. H. Sines. 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, 
was also present. 
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Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
Indianapolis Union Ey.: 

Engineers. 
Norfolk & Western Ry. 
Richmond, Fredericksburg & Potomac R. R. 
Washington Southern Ry. 
Carolina, Clinchfield & Ohio. 
Georgia R. R. 

Charleston & Western Carolina Ry. 
Atlanta, Birmingham & Atlantic R. R. 
New Orleans & Northeastern R. R. 
Vicksburg, Shreveport & Pacific Ry. 
Alabama & Vicksburg Ry.: 

Engineers. 
Chicago & Alton R. R.: 

Engineers. 
Chicago, Rock Island & Pacific R. R. 
Engineers, 
Firemen. 
Representatives of the organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

Grand Rapids & Indiana Ry.: 

Conductors and Trainmen. 
Atlantic Coast Line R. R. 
Seaboard Air Line Ry.: 

Engineers. 
Tennessee Central R. R. 
Atlanta Joint Terminals: 
Engineers, 
Firemen. 
Submissions covering Engineers, Firemen, Conductors and Trainmen on the 
Michigan Central Railroad were discussed and final conclusions reached on all 
questions excepting as to the proper basis of pay for three crewed locals. 
The folloviring memoranda were adopted: 

No. 127 — B. & L. E. R. R. — Conductors and Trainmen. Passenger service, 
page 9 of schedule. 

No. 128 — N. Y. C. & St. L. R. R. — Engineers and Firemen. Specified runs. 

No. 129 — G. R. & I. Ry. — Conductors and Trainmen. Hourly overtime 
rates applicable to specified passenger runs. 

No. 130 — Back pay under short turn-around rule — Passenger service. 

No. 131— W. & L. E. R. R. (W. P. T. and W. S. B.)— Engineers, Firemen, 
Conductors and Trainmen. Rule 1 (d), page 2 of schedule — ^Example — Over- 
time under 8 vrithin 10 hour rule. 

Meeting adjourned at 1:15 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight, held in Room 5V12, Grand 
Central Terminal, New York City, Thursday, July 12, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. J. G. Walber, Mr. Timothy Shea, 

Mr. L. E. Sheppard, 
Mr. G. H. Sines. 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, was 
also present. 
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Representatives of the organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

W. & L. E. Railroad, Wabash tittsburg Terminal and West Side 

Belt Railway. 
Indianapolis Union Ry. 
Buffalo & Susquehanna R. R. 
Grand Rapids & Indiana R. R. 
Washington Terminal C!o. 
Erie Railroad. 
N. Y. P. & N. R. R.: 

Firemen. 
Richmond, Fredericksburg & Potomac R. R. 
Washington Southern Ry. 
.Southern Railway in Mississippi. 
Norfolk & -Western Ry. 
Alabama & Vicksburg Ry. 
Vick^burg, Shreveport & Pacific Ry. 
Charleston & Western Carolina Ry. 
Carolina, Clinchfield & Ohio. 
New Orleans & Northeastern R. R.: 

Engineers. 
A. T. & S. F. Ry.— East and West: 
Conductors and Trainmen. 
Original answer covering Vandalia Railroad, Conductors and Trainmen's 
schedule, was reviewed and approved for final write-up. 

Final answers covering B. R. & P. Ry. Engineers and Firemen were 
further reviewed and approved as corrected. 
The following memoranda were adopted: 

No. 138 — C. R. I. & P. Ry. — Engineers and Firemen — Overtime, Passenger 
service. 

No. 139— M. St. P. & S. S. M. Ry. — Conductors and Trainmen — Applica- 
tion of settlement to certain specified runs. 
Meeting adjourned at 1:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Friday, July 13, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines, 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, was 
also present. 

Representatives of the organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked ^nd found to be correct: 
Hocking Valley Ry. 
Monongahela R. R. 
N. Y. C. & St. L. R. R. 
N. Y. P. & N. Ry. 
Indianapolis Union Ry. 
Philadelphia & Reading Ry. 
Western Maryland Ry. 
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Wheeling & Lake Erie R. R., Wabash, Pittsburgh Terminal and 
West Side Belt Ry.: 
Engineers. 

Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

Chicago, Rock Island & Pacific Ry.: 
Conductors and Trainmen. 

Chicago & Alton R. R.:. 
' Firemen, 
Conductors, 
Brakemen, 
Yardmen. 

Chicago, Burlington & Quincy R. R.: 
Engineers, 
Firemen. 

Submissions covering Conductors and Trainmen on the C. B. & Q. R. R., 
and Engineers and Firemen on the Chicago Great Western R. R., were discussed 
but not finally completed. 

Controversy on the Chicago and Alton Railroad in regard to coupling long 
and short runs in passenger service was discussed, and following letter was 
forwarded to Mr. A. P. Titus, General Manager, C. & A. Ry., Mr. 0. L. Stacy, 
General Chaiiman, C. & A., Order Railway Conductors, and Mr. C. A. Pettus. 
General Chairman, C. & A., Brotherhood of Railroad Trainmen: 

"Referring to controversy on the Chicago and Alton Railroad regarding 
coupling long and short runs in passenger service. 

The Commission is embarrassed in deciding this question on account of" 
different statement of facts from the two sides. 

We shall be glad if you will get together and submit joint statement of 
the facts in the controversy, also show method of operation prior to March, 
1917, and since that date. 

Your prompt attention to this matter is requested. 

Yours truly, 

For the Commission of Eight. 

(Signed) ELISHA LEE." 

The following memoranda were adopted: 

No. 141 — Chicago & Alton R. R. — Conductors and Trainmen — Overtime 
rule in passenger service. 

No. 142 — Chicago, Burlington & Quincy R. R. — Trainmen — Overtime rule 
in passenger service. 

Meeting adjourned at 1:45 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Saturday, July 14, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 

Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, 
was also present. 
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Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

B. R. & P. Ey.: 

Engineers, 
Firemen. 

C. R. I. & P. Ry.: 

Engineers, 
Firemen. 
Original answers covering submissions of the following schedules wero 
reviewed and approved for final write-up: 
Mobile & Ohio. 

Central of Georgia. ^ 

Virginian: 

Engineers. 
Chicago Great Western R. R.: 
Yardmen. 
4.1. Submissions covering Engineers, Firemen, Conductors and Trainmen on 
the Chicago treat Western Railroad were discussed but not finally concluded. 
Meeting adjourned at 1 :20 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Monday, July 16, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen was 
also present. 

Telegram addressed to Mr. Elisha Lee from Mr. George Hannauer, dated 
Chicago, July 11th, 1917, was considered and the following letter forwarded to 
Mr. George Hannauer, Chairman, Conference Committee of Managers, 1864 
Transportation Building, Chicago, 111. and Mr. J. Murdock, Vice President, 
B. of R. T., 1000, 537 South Dearborn Street, Chicago, 111.: 

"At meeting of Commission of Eight this morning the following telegram 
from Mr. Hannauer was taken up for consideration: 

'Elisha Lee, New York, 

The Managers Conference Comanittee in conference with Chicago 
Switching Association of the Brotherhood of Railroad Trainmen regarding 
a new schedule covering Yardmen's conditions in Chicago seeks information 
as to Article Two of Decision Number One and Answer to Question Nine of 
Supplement "A." If we agree to adopt Sections A, C and D for Chicago 
Switching District Yardmen what will be the effect on the various agree- 
ments that the Railroads have with their Enginemen and Firemen. It is 
contended that the rules must be uniform for all classes and managers fear 
that Enginemen and Firemen on various roads might not agree to adopt 
A, C and D for Chicago in lieu of their present rules unless Railroads agree 
to carry same rules over their entire system or might refuse for other 
reasons. For example, majority of Railroads represented on our Com- 
mittee have Meal Hour Rule for Enginemen and Firemen same as Chicago 
Yardmen's Old Rule Five. Eng^ineers and Firemen working continuous 
time would claim an hour's pay in addition to minimum day and might 
prefer that to Section D of Article Two of Decision One. Yardmen also 
state that there is a probability that under answer to Question Nine, the 
continuous meal hour is already in effect on any Road that has a continuous 
meal hour rule with any one of the Four Organizations on ground that 
conditions must be same as to all classes. Yardmen decline to join in this 
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request for the reason that their demand for continuous dg.y is a new one, 
is not a part of the Eight Hour Award and not subject to concurrence 
by Engineers or Firemen. 

George Hannauer, Chairman Pro Tern.' 

The Commission feels that before passing on this question, it should have 
a statement of the facts in the case signed jointly by both parties. If you will 
send us such statement, we will be pleased to reply thereto. In view of our 
plans being to adjourn the present session on Saturday next, we will be glad to 
have answer before that date. 

Yours truly, 
For the Commission of Eight. 
(Signed) ELISHA LEE, Chairman." 

Representatives of the Organization on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

Monongahela Railroad: 

Firemen. 
"Varidalia Railroad: 
Engineers. 
Original answers covering submission of the Engineers' schedule of the 
Duluth, South Shore & Atlantic Ry. and Mineral Range Ry. was reviewed 
and approved for final write-up. 

Question concerning disposition of arbitrary minima expressed in miles 
under rules of the Western schedules was discussed but no conclusion reached. 
Submissions covering Conductors and Trainmen on the Chicago Great 
Western Railroad, and C. B. & Q. Railroad were discussed but not finally con- 
cluded. 

The following memoranda were adopted: 

No. 132— M. St. P. & S. S. M. Ry.— Conductors and Trainmen— Passenger- 
overtime rule. ^ 

No. 133 — Chicago & North Western Ry. — Conductors and Trainmen — 
Passenger overtime rule. 

No. 143 — C. R. I. & P. Ry. — Conductors and Trainmen — Passenger over- 
time rule. 

Meeting adjourned at 1:20 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Tuesday, July 17, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, 
was also present. 

Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
Chicago & Alton Ry. 
Chicago, Burlington & Quincy R. R. 
Chicago & Northwestern Ry. 
Minneanolis. St. Paul & St. Ste Marie Ry.: 
Engineers. 
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Mobile & Ohio R. R. 
Virginian Ry.: 

Engineers. 
Vandalia Railroad: 

Firemen. 
Chicago, Burlington & Quincy R. R. 
Chicago & Northwestern Ry. (as corrected) : 

Firemen. * 

B. & L. E. Railroad. 
Erie Railroad. 
Monongahela Railroad. 
N. Y. P. & N. Railroad. 

W. & L. E. Railroad, W. P. T. and W. S. B. 
Indianapolis Union Ry.: 

Conductors and Trainmen. 

C. R. I. & P. Ry.: 

Conductors and Trainmen. 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

B. & L. E. Railroad: 

Firemen. 

D. S. S. & A. R. R. and Mineral Range R. R.: 

Firemen. 
M. St. P. & S. S. M. R. R. 

C. B. & Q. R. R. (except specified runs) : 

Conductors and Trainmen. 

Submission covering Engineers on the Wabash Railroad was discussed but 
not finally concluded. 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Wednesday, July 18, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, 
was also present. 

Representatives of the Organizations on the Commission advised that final 
answers coveTinir review of submissions of the following schedules had been 
checked and found to be correct: 

B. & L. E. R. R.: 

Engineers and Firemen. ^ 
Vandalia Rv.: 

Conductors and Trainmen. 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

Georgia Southern & Florida Ry. 

C. N. O. & T. P. Ry. 
A. G. S. Ry. 
Southern Railway: 

Engineers. 
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Wabash Railway (as corrected) : , 

Engineers, 

Firemen, , 

Conductors and Trainmen, 
Yardmen. 
Illinois Central R. R.: 
Engineers, 
Firemen. 
Submission covering Conductors and Trainmen on the Illinois Central R. R. 
was discussed but not finally concluded. 

The following memoranda were adopted: 

No. 144 — Wabash Railway Co. (Lines West of Detroit and Toledo) — Train- 
men, Passenger overtime. 

No. 145 — Wabash Railway Co. (Lines West of Detroit and Toledo) — Train- 
men, Trip rates. 

No. 146^Illinois Central R. R. — Trainmen — ^Passenger overtime. 
Meeting adjourned at 1 :00 P. M. 

(Signed) H. E. JONES, 
, Secretary. 

Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Thursday, July 19, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, 
was also present. 

Representatives of the Organizations on the Cbmmission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

Central of Georgia Ry. ' 

Cincinnati, New Orleans & Texas Pacific Ry. 

Alabama Great Southern Ry. 

Florida East Coast Ry. 

Georgia R. R. 

Georgia Southern & Florida Ry.: 

Engineers. 
Duluth, South Shore & Atlantic Ry.: 

Firemen. 
Chicago & Northwestern Ry.: 

Conductors and Trainmen. 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
Atlanta & West Point Ry. 

Conductors. 
R. F. & P. & W. S. Ry.: 

Conductors and Trainmen. 

Firemen. 
Norfolk & Western Ry.: 

Conductors and Trainmen. 
Southern Ry.: 

Firemen and Hostlers. 
Southern Ry. in Mississippi: 

Firemen. ' 

Georgia R. R.: 

Firemen. 
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Georgia Southern & Florida Ry.: 
Firemen. 

Carolina, Clinchfield & Ohio Ey.: 
Firemen. 

Cincinnati, New Orleans & Texas Pacific Ry.: 

Firemen and Hostlers. 
Illinois Central R. R.: 

Conductors and Trainmen. 
Northern Pacific R. R.: 
Conductors, 

Trainmen and Yardmen. 
The suhmissions covering engineers and firemen on the Northern Pacific 
Railroad were discussed but not finally concluded. 
The following memoranda were adopted: 

No. 147 — Illinois Central R. R. — Trainmen— Suburban Service — Overtime 
Rule. 

No. 136 — Northern Pacific R. R. — Conductors — Overtime Rule. 

No. 137 — Northern Pacific R. R. — Trainmen and Yardmen — Overtime Rule. 

It was decided that session would be held this afternoon to take up pro- 
posed Supplement "B" to Decision Number 1, covering answers to various 
questions which have arisen under yard service. 

Meeting was adjourned at 1:00 P. M. and reconvened at 3:00 P. M., when 
question of Supplement "B" to Decision No. 1 was discussed but not finally 
completed. 

Meeting adjourned at 6 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York, Friday, July 20, 1917. 

Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, was 
also present. 

Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

Duluth, South Shore & Atlantic and Mineral Range Ry.: 
Engineers. 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

Baltimore & Ohio Chicago Terminal Ry. 

Belt Railway of Chicago. 

Chicago & Western Indiana Ry. 

Fort Worth Belt Ry. 

Kansas City Terminal. 

Kansas City, Mexico & Orient Ry. 

Ogden Union Ry. & Depot Co. 

Union Ry. of Memphis. 

Union Stock Yards of Omaha: 

Engineers. 
Great Northern R. R.: 

Conductors and Trainmen, 
Yardmen, 
M. K. & T. Ey.: 

Conductors and Trainmen, 
Yardmen. 
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The submissions covering engineers and firemen on the Great Northern 
and M. K. & T. Railroads were discussed but not finally concluded. 
The following memoranda were adopted: 

No. 150 — Great Northern Ry. — Trainmen — Passenger Overtime Rule. 
No. 151 — M. K. & T. Ry. — Conductorsr and Trainmen— Passenger Overtime 
Rule. . 

Meeting adjourned at 1:15 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Saturday, July 21, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

(until 11:30 A. M.) Mr. L. E. Sheppard, 

Mr. C. P. Neill, Mr. G. H. Sines. 

Mr. J. G. Walber, 
Mr. T. R. Dodge, Acting President, Brotherhood of Railroad Trainmen, 
was also present. 

Telegram from Mr. George Hannauer, addressed to Mr. Elisha Lee, dated 
Chicago, July 20th, 1917, in regard to controversy between the Conference Com- 
mittee of Managers, representing the eighteen Railroads in the Chicago Switch- 
ing District, and the Brotherhood of Railroad Trainmen, and quoting copy of 
strike ballot which he had received from Mr. James Murdock, Vice President 
of the B. R. T., addressed to the yardmen in the Chicago Switching District, 
was read and discussed. (Mr. Higgins advised that in view of this situation 
it would be necessary for him to be in Chicago, and accordingly left the con- 
ference at 11:30 A. M.) 

Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
C. G. & 0. Ry. 
G. S. & F. Ry. 
Georgia R. R. 
C. N. O. & T. P. Ry. 
A. G. S. Ry. 
Southern Ry.: 

Firemen. 
Illinois Central R. R. (Except suburban service). 
Wabash Ry. (West of Detroit) : 
Engineers, 
Firemen. 
Original answers covering submissions of- the following' schedules were 
reviewed and approved for final write-up: 
Oregon Elec. & Union Ry.: 

Engineers. 
Bellingham & Northern Ry.: 
Engineers, 
Firemen. 
Virginian Ry.: 
Firemen. 
Sa"nta Fe, Prescott & Phoenix Lines, 
Union Ry. of Memphis, 
Kansas City Terminal: 
Firemen. 
Proposed Memorandum No. 149, L. & N. R. R. — Engineers, Specified Runs, 
was discussed but not finally adopted. 
Meeting adjourned at 1:15 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Monday, July 23, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. C. P. Neill, Mr. W. S. Stone, 

Mr. J. G. Walber, Mr. Timothy Shea, 

Mr. L. E. Sheppard, 
Mr. G. H. Sines. 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: t 

N. Y. O. & W. Ry.: 

Firemen (as corrected). 
N. & W. Ry. 
M. & O. Ry.: 

Firemen, 

Conductors and Trainmen. 
Southern Ry. in Mississippi. 
Tennessee Central R. R. 
Seaboard Air Line. 
Atlantic Coast Line R. R. 
Georgia R. R. 
Southern Ry.: 

Conductors and Trainmen. 
The following memoranda were adopted: 

No. 148— R. F. & P. Ry. & W. S. Ry.— Conductors and Trainmen— Pas- 
senger overtime rule. 

No. 152 — Great Northern Ry. — Trainmen's Rule 16 (e) — Pay for regular 
and extra trips on Butte Division Branch Runs. 

No. 153 — N. Y. O. & W. Ry. — Firemen — Short Turn-around Passenger 
Rule. 

Proposed Memorandum No. 149, L. & N. R. R. — Engineers, Specified Runs 
was discussed but not finally adopted. 
Meeting adjourned at 5:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight, held in Room 5712, Grand 
Central Terminal, New York City, Tuesday, July 24, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee. Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
N. & W. Ry. 
P. E. C. Ry. 
A. G. S. Ry. 
S. Ry. in Miss. 
G. S. & F. Ry. 
A.. & V. Ry. 
C. & W. C. Ry. 
R. F. & P. & W. S. Ry. 
A. & W. P. Ry.— W. Ry. of Ala. (Conductors only). 
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V. S. & p. Ry. 
Virginian Ry. 
N. O. & N. E. Ry. 
C. N. O. & T. P. Ry. 
C. C. & O. Ry.: 

Conductors and Trainmen. 
M. & O. Ry.: 

Firemen. ' 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
Penna. Lines West: 
Engineers, 
Firemen. 
Memorandum No. 154, Penna. Lines West — CJonduetors and Trainmen — 
Overtime Rates — Specified Runs, was adopted. 

Proposed Memorandum No. 149, L. & N. R. R. — Engineers, Specified Runs, 
was discussed but not finally adopted. 

Proposed Supplement "B" to Decision No. 1 was discussed but not finally 
completed. 

Meeting adjourned at 6:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Wednesday, July 25, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee, ' Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E< Sheppard, 

Mr. G. H. Sines. 
Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
A. B. & A. R. R. 
■ C. & 0. Ry. 

L. & N. R. R. * 

A. & W. P. Ry. and W. Ry. of Ala. 

Southern Ry.: 

Engineers. 
A. C. L. R. R. 
Central of Georgia Ry. 
Georgia R. R. 
S. A. L. Ry. 

Tennessee Central R. R. 
M. & O. Ry. 
Southern Ry. 
Atlanta Joint Terminals. 
A. B. & A. R. R.: 

Conductors and Trainmen. 
Tennessee Central R. R. 
Virginian Ry. 
Sou. Ry. in Miss. 
N. & W. Ry. 

R. P. & P. and W. S. R. R.: 
Firemen, 
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Penna. Ldnes West: 

Conductors and Trainmen. 
N. Y. O. & W. R. R.: 

Firemen. 

Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
N. C. & St. L. Ry.: 

Engineers. 
Michigan Central R. R.: 

Engineers, 
, Firemen, 

Conductors and Trainmen. 
Boston & Maine R. R.: 

Firemen. 
Penna. Lines East: 

Engineers, 

Conductors and Trainmen. 
Penna. Lines West: 

Engineers, 

Firemen. 

■ Submissions covering Engineers and Firemen on the P. & L. E. and P. S. 
& N. Railroads, and Firemen on the N. Y. N. H. & H. Railroad, were discussed 
but not finally completed. 

Question of Engineers on three crewed locals on the A. & W. P. and W. 
Ry. of Alabama, was discussed and it was agreed that the three crewed locals 
on this road now being on 12 hour day, and the Management and the Engi- 
neers' Committee having agreed to retain that basis, their agreement is O. K.'d. 

The following memoranda were adopted: 

No. 149 — ^L. & N. R. R. — Engineers — Specified runs. 

No. 155 — Penna. Lines West — Engineers and Firemen — Passenger over- 
time rates. 

No. 156 — L. & N. R. R. — Engineers — Three crewed locals. 
No. 157 — N. C. & St. L. Ry. — Engineers — Spread for overtime, passenger 
and freight service. 

No. 158 — Penna. Lines West — Engineers and Firemen — Throughl and Local 
freight overtime rate. 

No. 159 — Memorandum to accompany Southeastern Yard Schedules in 
regard to showing daily rate. 

No. 160 — A. B. & A. Ry. — Engineers, Conductors, Trainmen and Yard- 
men — Concerning right of employees in asking for revision of schedule on 
matters not covered by the New York Settlement and Decisions of the Com- 
mission. 

No. 161 — 135 Mile turn-around rule in the Southeastern Territory. 

No. 162 — N. C. & St. L. Ry.-^Engineers — Three crewed locals. 

No. 163 — N. C. & St. L. Ry. — Engineers — Rome Branch — overtime basis. 

No. 164 — Michigan Central R. R. — Engineers — ^Three crewed locals. 

No. 165 — Michigan Central R. R. — Firemen — Three crewed locals. 

No. 166 — Michigan Central R. R. — Conductors and Trainmen — Three 
crewed locals. 

No. 167 — Boston & Maine R. R. — Firemen — Passenger service. 

Supplement "A" to Memorandum No. 125. Specified and Branch Line 
Runs — Southern Ry. — Conductors, Trainmen and Yardmen. 

Supplement "B" to Memorandum No. 125. Excepted Runs, Coster Division 
and Riverton Branch — Southern Ry. — Overtime basis. 

Supplement "A" to Memorandum No. 124. As applied to Seaboard Air 
Line and Atlantic Coast Line Conductors and Trainmen's schedules. 

Consideration was given to the preparation of a statement showing how 
the Commission has applied the Adamson Law and the Settlement awarded 
by the Committee of the Council of National Defense to the individual sched- 
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ules. In view of the injunction suits, as result of which the test case went to 
the Supreme Court, not having been dismissed of record and the further fact 
that there are numerous railroads which were not parties to the Test Case, 
to which the Adamson Law may apply, it was decided that it would be neces- 
sary that such statement be prepared for filing with the Department of Justice. 
The Organizations advised that they would appoint Mr. Geo. H. Sines, Vice 
President of the Brotherhood of Railroad Trainmen, to represent them in the 
preparation of this statement, and the representatives of the Railroads on the 
Commission advised that Mr. Jno. G. Walber, Secretary of the Bureau of 
Information of the Eastern Railways, would be their representative. The two 
representatives indicated that they would endeavor to have a draft of the 
proposed statement in shape for consideration at the August meeting of the 
Commission. 

In connection with disposition of controversy concerning the 135 mile 
turn-around rule in Passenger Service in the Southeastern Territory, it was 
decided that all parties present at tjie conference held at the Biltmore hotel 
on Saturday, March 17th, when the 8 within 10 hour rule for passenger service 
was adopted, should be requested to make a statement of their recollections of 
the situation and accordingly the following letter was approved: 

"New York, July 25, 1917. 

"Messrs. Messrs. Messrs. 

Elisha Lee, N. D. Maher, W. S. Stone, 

P. E. Crowley, G. H. Emerson, L. E. Sheppard, 

C. L. Bardo, S. E. Cotter, W^ G. Lee, 

E. H. Coapman, J. G. Walber, W. S. Carter. 

"Gentlemen: 

"Referring to the conference at the Biltmore Hotel, on Saturday after- 
noon, March 17th, when the understanding was reached concerning interpre- 
tations which would be placed upon the Adamson Law in the event it were 
held to be constitutional, and on the strength of which a forty-eight hour ex- 
tension of the Strike Order called for certain roads Saturday and Sunday night 
was obtained, will you kindly advise what your understanding was as to the 
overtime bases applicable to passenger service in excess of eighty miles, one 
way? 

"A. — According to your recollection, was there any understanding con- 
cerning changes in the overtime bases, applicable to such service in excess of 
eighty miles, one way, for any territory or for any class of employes ? 

"B, — Did you have any understanding that the Committee agreed that 
in any territory, or for any class of employees, the adoption of the eight within 
ten hour rule, modified or abolished the existing method of computing overtime 
ciii passenger runs above eighty miles, one way? 

"C. — During that conference, did you hear any discussion between any 
members of the Sub-Committee and any of the representatives of the em- 
ployes, which indicated that understandings were being entered into, for any 
territory, aflfecting the existing overtime bases applicable to runs of over eighty 
miles, one way ? 

"D. — Did you hear any discussion as to having only one rule in passenger 
service applicable to tui*n-around runs, whether they were under or over eighty 
miles, one way? 

"For special reasons, would appreciate it if you will advise your recol- 
lections under each of these questions, so I may have same not later than 
August first. 

"Yours truly, 

"(Signed) ELISHA LEE, 

"Chairman." 

Meeting adjourned at 5:15 P. M. to reconvene 9:00 A. M., Monday, August 
13, 1917. 

(Signed) H. E. JONES, 



Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Monday, August 13, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

Minutes of meeting held July 25th were read and approved. 

Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

Michigan Central R. R.: 
Engineers, 
Firemen, 
Conductors and Trainmen. 

Penna. Lines East: 

Engineers, 

Conductors and Trainmen. 
Penna. Lines West: 

Engineers, 

Firemen. 

N. C. & St. L. Ry.: 
Engineers. 

C. & O. Ry. 

N. C. & St. L. Ry. (Final write-up O. K., subject to release when 
the next to the last line on page 3 is changed to read 
"10/llths or 10/12ths" instead of "10/llths of 
10/12ths.") 
Firemen. 

S. F. P. & P. Ry. 

M. St. P. & S. S. M.: 
Firemen. 

Union Stock Yards of Omaha. 
B. & O. C. T.: 

Engineers and Firemen. 

Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

M. K. & T. Ry.: 
Firemen. 

Kansas City Terminal. 

Ogden Union Railway & Depot Co. 

Union Stock Yards of Omaha: 
Yardmen. 

Submissions covering Engineers and Firemen of the Missouri Pacific 
R. R. and the St. Joe. & Grand Island R. R. were reviewed but not finally com- 
pleted. 

The following memoranda were adopted: 

No. 168 — P. & L. E. R. R. — Engineers — Specified trip. rates — ^freight. 

No. 169 — P. & L. E. R. R. — ^Firemen — Specified trip rates — ^freight. 

No. 170 — P. & L. E. R. R. — Conductors and Trainmen — Specified rates and 
hourly overtime rates. 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Roomi 5712, Grand 
Central Terminal, New York City, Tuesday, August 14, 1917. 



Meeting convened at 9:00 A. M., with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. G. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held August 13th were read and approved. 
Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
P. & L. E. R. R.: 

Conductors and Trainmen. 
Kansas. City Terminal. 
Belt Ry. of Chicago & C. & W. I. Ry. 
Bellingham & Northern R. R. 
Union Ry. of Memphis: 
Engineers, 
Firemen. 
Ogden Union Ry. and Depot Co.: 

Engineers. 
Illinois Central R. R. 
Great Northern R. R.: 

Conductors and Trainmen, 
Yardmen. 

Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
Bellingham & Northern R. R.: 

Conductors and Trainmen. 
Missouri Pacific Ry.: 

Yardmen. 
St. L. & San Francisco R. R.: 
Yardmen. 

Submissions covering the following schedules were reviewed but not finally 
completed: 

Mo. Pac. 

St. Joe. & Grand Island: 

Conductors and Trainmen. 
St. L. & San Francisco R. R.: 

Engineers, 

Firemen, 

Conductors and Trainmen. 
St. Louis Southwestern Ry.: 

Engineers, 

Firemen. 

The following memoranda were adopted: 

No. 172 — Missouri Pacific — Conductors and Trainmen — Passenger over- 
time rules and rates. 

No. 173 — Missouri Pacific — Conductors and Trainmen — Excepted Lines — ' 
Overtime rules and rates. 

No. 174 — St. L. & San Francisco — Conductors and Trainmen — Overtime 
rules and rates. 

No. 175 — St. L. & San Francisco — Conductors and Trainmen — Specified 
runs — Overtime rules and rates. 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Wednesday, August 15, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber. Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

Minutes of meeting held August 14th were read and approved. 

Pinal approval of Memorandum No. 173 covering overtime basis for 
Excepted Runs, Missouri Pacific Railroad, was deferred with) the understanding 
that the memorandum would be further discussed. 

Original answer covering submission of the following schedule was re- 
viewed and approved for final write-up : 

St. Louis Southwestern Ry.: 
Yardmen. 
Submissions covering the following schedules were reviewed but not 
finally completed: 

Oregon Short Line: 
Engineers, 
Firemen. 

St. Louis & San Francisco R. R.: 
Firemen. 

St. Louis Southwestern Ry.: 
Firemen, 

Conductors and Trainmen. 
The following memoranda were adopted: 

No. 176 — Missouri Pacific — Conductors and Trainmen — Back-up Men hand- 
ling passenger equipment. 

No. 177 — St. Louis Southwestern — Conductors and Trainmen — Passenger 
overtime rules and rates. 

Meeting adjourned at 1:00 P.> M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Thursday, August 16th, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, . Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held! August 15th were read and approved. 
Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

Wabash Ry. (Lines West of Detroit and Toledo): 
Conductors and Trainmen. 

(Except Buffalo Div. and Chicago 
Switching District.) 
Yardmen. 
Northern Pacific R. R.: 

Train and Yardmen. 
Original answers covering submissions of the following schedules were 
reviewed and approved] for final write-up: 
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Oregon Short Line R. R. 
Union Pacific R. R.: 

Yardmen. 
C. & N. W. R. R.: 

Conductors and Trainmen. 

(Supplement "A" covering Way Freight, 
Switch Runs, etc.) 
Union Pacific R. R.: 
Engineers, 
Firemen, 

Conductors and Trainmen. 
Submissions covering the following schedules were reviewed but not finally 
completed: 

Oregon Short Line R. R.: 

Conductors and Trainmen. 
A. T. & S. F. Ry. — Coast Lines: 
Engineers, 
Firemen. 
The following memoranda were adopted: 

No. 140 — Oregon Short Line R. R. — Trainmen — Short turn-around pas- 
senger rule. 

No. 178 — Oregon Short Line R. R. — Trainmen — Specified local and mixed 
runs overtime basis. 

No. 179 — Engineers, Firemen, Conductors and Trainmen — Run-around or 
not called in turn. 

Supplement "A" to Memo 84 — Union Pacific R. R. — Fii-emen — Local or 
Way Freight service. 

Last paragraph of Memorandum 85 revised to read as follows: 

"Conductors and Brakemen on these runs are paid monthly wages not 
based on mileage. 

"On these trains crews work daily, now paid overtime after 10 hours, 
pro rata. New basis will be 8 hours, overtime pro rata of the daily rate, 
which will be arrived at by dividing the monthly wages by the number of 
days the trains are scheduled to run." 
Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Friday, August 17, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, -Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held August 16th were read and approved. 
Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
C. & N. W. R. R. 
M. K. & T. Ry. 
C. G. W. R. R. 
U. S. Yds. of Omaha 
Ogden Union "Ry. & Depot Co. 
Kansas City Terminal Ry.: 

Yardmen. 
Northern Pacific Ry.: 
Conducfors, 
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M. St. P. & S. S. M. Ry.: 

Trainmen and Yardmen. 
C. & N. W. R. R.: 

Conductors and Trainmen. 

(Supplement "A" covering Way Freight, 
Switch Runs, etc.) 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

A. T. & S. F. Ry.—( Coast" Lines): 
Conductors and Ti^ainmen. 
Yardmen. 
Submissions covering the following schedules were reviewed but not finally 
completed: 

A. T. & S. F. Ry.— (Coast Lines): 
Firemen. 

Kansas City Southern Ry.: 
Engineers. 
Firemen. 

The following memoranda were adopted: 

No. 180— A. T. & S. F. Ry.— (Coast Lines)— Conductors and Trainmen- 
Passenger overtime rule aiid rates. 

No. 181 — A. T. & S. F. Ry. — (Coast Lines) — Conductors and Trainmen — 
Crews cut out between terminals. 

No. 182— A. T. & S. F. Ry.— (Coast Lines)— Yardmen— Basic day and 
overtime — Gallup coal run. 

No. 183 — A. T. & S. F. Ry. — (Coast Lines)— Yardmen — ^Yardmasters and 
Assistant Yardmasters. ^ 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Saturday, August 18, 1917. 



Meeting convened at 9:00 A. M. with the. following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held August 17th were read and approved. 
Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
K. C. M. & O. R. R.: 
Engineers. 

Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

Kansas City Southern Ry. 

St. L. B. & M. Ry. 

San Antonio & Aransas Pass Ry. 

S. F. P. & P. Ry. 

G. C. & S. F.: 

Engineers. 

K. C. M. & O. R. R. 



S. P. & S. Ry.: 
Firemen. 
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K. C. M. & O. R. R. 
S, F. P. & P. Ry.: 

Conductors and Trainmen. 
G, C. & S. F. 
Kansas City Southern Ry.: 
Yardmen. 
Submissions covering the following schedules were reviewed but not finally 
completed: 

G. C. & S. F. 
Kansas City Southern Ry.: 
Firemen, 

Conductors and -Trainmen. * 

The following memoranda were adopted: 

No. 184 — A. T. & S. F. Ry. — Coast Lines — Engineers, Firemen, Con- 
ductors and Trainmen — Passenger overtime basis. 

No. 185 — Engineers, Firemen, Conductors and Trainmen — Passenger Short 
Turn-around service. 

No. 186 — Kansas City Southern Ry. — Passenger overtime basis (Train- 
men). 

No. 187 — Kansas City Southern Ry. — ^Yardmen — Pilots at Kansas City. 
No. 188 — Gulf, Colorado & Santa Fe Ry. — Conductors and Brakemen — 
Passenger overtime rule. 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Monday, August 20, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone. 

Mr. C. P. Neill, Mr, Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held August 18th were read and approved. 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
C. & E. I. R. R.: 

Conductors, Trainmen and Yardmen. 

T. & B. V. Ry.: 

Conductors & Trainmen, 
Yardmen. 
Submissions covering the following schedules were reviewed but not finally 
completed: 

C. & E. I. R. R.: 

Engineers and Firemen. 

G. C. & S. F. Ry.: 

Conductors and Trainmen. 

T. & B. V. Ry.: 
Engineers, 
Firemen. 

I. & G. N. Ry.: 

Engineers and Firemen. 

Conductors and Trainmen. 

Yardmen. 
The following memoranda were adopted: 
No. 189 — T. & B. V. Ry. — Engineers — Passenger overtime basis. 
No. 190 — T. & B. V. Ry. — Firemen — Passenger overtime basis. 
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No. 191 — ^I. & G. N. Ry. — Conductors and Trainmen — ^Passenger overtime 
basis. 

No. 192— S. P. & S. Ry.— Firemen— Gas Electric service. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Tuesday, August 21, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Minutes of meeting held August 20, 1917, were read and approved. 
Orig:inal answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
C. & E. I. R. R. 
C. G. W. R. R. 
C. St. P. M. & O. Ry. 
Great Northern Ry. 
I. & G. N. Ry. 
Missouri Pacific Ry. 
M. & I. Ry. 
Northern Pacific Ry. 
Oregon Short Line R. R. 
St. Louis & San Francisco R. R. 
St. Louis Southwestern Ry. 
St. J. & G. I. Ry. 
Texas & Pacific Ry. 
T. & B. V. Ry. 
Western Pacific Ry.: 
Engineers, 
Firemen. 

L. A. & S. L. Ry. 
M. K. & T: Ry. 
Northwestern Pacific R. R. 
Oregon Electric Ry. 
S. P. & S. Ry.: 

Engineers. 
G. C. & S. F. Ry. 
K. C. S. Ry.: 

Firemen. 
C. G. W. R. R. 
L & G. N. Ry". 
Oregon Short Line R. R. 
Oregon Electric Ry. 
St. J. & G. I. Ry. 
St. L. & S. F. R. R.: 

Conductors and Trainmen. 
P. & L. E. R. R. 
P. S. & N. R. R.: 

Engineers, 

Firemen. 
The following memoranda were adopted: 

No. 134 — ^Northern Pacific Ry. — Engineers — Passenger overtime basis. 
No. 193 — Example shoviring application of 8 within 10 hour rule. 
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No. 194 — St. L. S. W. — Engineers — Special and Excursion runs — overtime 
basis. 

No. 195 — Oregon Electric Ry. Co.^Engineers — Passenger overtime basis;. 

No. 196 — Hostlers — Basis of Pay and Overtime where meal hour is pro- 
vided. 

No. 197 — Union Pacific — Conductors and Trainmen — Passenger overtime 
basis. 

No. 198 — Oregon Electric Ry. Co. — Conductors and Trainmen — Passenger 
overtime basis. 

Meeting adjourned at 6:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Wednesday, August 22, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
Northwestern Pacific. 
Los Angeles & Salt Lake. 
San Antonio & Aransas Pass: 
Firemen, 

Conductors and Trainmen, 
Yardmen. 
Spokane, Portland & Seattle. 
Texas & Pacific. 
Western Pacific: 

Conductors and Trainmen, 
Yardmen. 
Submission covering Conductors, Trainmen and Yardmen on the Minne- 
sota & International Railway was discussed but not 'finally completed. 
The following memoranda were adopted: 

No. 135 — Northern Pacific — Firemen — Passenger overtime basis. 
No. 199 — S. P. & S. Ry. — Conductors and Trainmen — Passenger overtime 
basis. 

No. 200 — Western Pacific — Conductors and Trainmen — Passenger overtime 
basis. 

No. 201 — L. A. & S. L. — Conductors and Trainmen — Passenger overtime 
basis. 

No. 202 — Northwestern Pacific — Firemen — Passenger overtime basis. 
No. 203 — S. A. & A. P. — Conductors and Trainmen — -Passenger overtime 
basis. 

No. 204 — Northwestern Pacific — Conductors and Trainmen — Steam Service 
— Passenger overtime basis. 

No. 205 — Northwestern Pacific — Conductors and Trainmen — Electric serv- 
ice — Passenger overtime basis. 

No. 206 — P. & L. E. — Engineers and Firemen — Yard rates. 
No. 207 — Northwestern Pacific — Engineers — Steam service — Passenger 
overtime basis. 

No. 208 — Northwestern Pacific — Engineers — Electric service — Passenger 
overtime basis. 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Boom 5712, Grand 
Central Terminal, Thursday, August 23, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meetings held August 21st and 22nd were read and approved. 
Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following- schedules had been 
checked and found to be correct: 
Union Pacific. 
St. L. B. & M. 
S. A. & A. P. 
G. C. & S. F. 
S. P. P. & P.: 

Engiheers. 
Union Pacific. 
S. P. & S. 
St. L. B. & M.: 
Firemen. 
K. C. M. & O. 
A. T. & S. F. (Coast Lines). 
C. & E. I. 
S. F. P. & P. 
T. & B. v.: 

Conductors, Trainmen and Yardmen. 
Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
N. O. T. & M.: 
Engineers, 
Firemen, 

Conductors and Trainmen. 
M. O. & G.: 

Engineers, 
Firemen, 

Conductors and Trainmen, 
Yardmen. 
La. & Ark.: 

Engineers, 
Firemen, 

Conductors and Trainmen, 
Yardmen. 
C. M. & St. P. (Pu. Sound) : 
Engineers, 
Firemen, 

Conductors and Trainmen, 
Yardmen. 
C. M. & St. P. (Eastern Lines): 
Engineers, 
Firemen, 
Yardmen. 
El P. & S. W.: 
Engineers. 

Nor. Pac: 

Conductors and Trainmen. 

(Supplement "A" correcting original answers covermg 
special Passenger service performed by Passenger Con- 
ductors.) 
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Submissions covering the following schedules were reviewed but not finally 
completed: 

C. M. & St. P. (Eastern Lines) : 
Conductors and Trainmen. 
El P. & S. W.: 
Firemen. 

The following memoranda were adopted: 

No. 209 — ^T. & B. V. — Firemen — Passenger overtime basis. 

No. 210 — T. & B. V. — Engineers — Passenger overtime basis. 

No. 211 — P. S, & N. — Engineers and Firemen — ^Yard rates. 

No. 212 — Mo. Pac. — Engineers and Firemen — Passenger overtime basis. 

No. 213 — N. O. T. & M. — Conductors — Passenger overtime basis. 

No. 214 — M. O. & G. — Conductors and Trainmen — Passenger overtime 
basis. 

No. 215 — C. I. & L. — Firemen — Overtime basis. 

No. 216 — C. M. & St. P. (Pu. Sd.) — ^Engineers and Firemen — Passenger 
overtime basis. 

No. 217— C. M. & St. P. (Pu. Sd.)— Conductors and Trainmen— Passenger 
overtime basis. 

No. 218 — C. M. & St. P. (Eastern Lines) — Conductors and Trainmen — 
Passenger overtime basis. 

No. 219 — El. P. & S. W. — Engineers — Branch Lines — Rates and overtime 
basis. 

No. 220 — El. P. & S. W. — Engineers and Firemen — Work Trains — Rates 
and overtime basis. 

No. 221 — El. P. & S. W. — Firemen — Branch Lines — ^Rates and overtime 
basis. 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Friday, August 24, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W., Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Minutes of meeting held August 23rd were read and approved. 
Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
P. & L. E. R. R. 
P. S. & N. R. R.: 
Engineers, 
Rremen.. 
Original answer covering submission of the following schedule was re- 
viewed and approved for final write-up: 
D. & R. G. R. R.: 
Engineers. 
Specified runs shown in C. B. & Q. R. R. and C. M. & St. P. R. R. (Eastern 
Lines) Conductors and Trainmen's schedules were reviewed and basis for rates 
and overtime covering each run adopted. 

Specified runs shown in Missouri Pacific R. R., C. St. P. M. & O. Ry. and 
L. & N. R. R. Conductors' and Trainmen's schedules were reviewed but basis 
for pay and overtime not finally agreed to. 
Meeting adjourned at 4:45 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Saturday, August 25, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

^^- 9- ^- ^^^^' Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held August 24th were read and approved. 
Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
C. I. & L. Ry,: 

Engineers, 
Firemen. 
N. C. & St. L. Ey. 

C. & O. of Ind.: 

Conductors, 

Trainmen & Yardmen. 
Fort Worth Belt Ry. 
Western Pacific Ry.: 

Engineers, 

Firemen. 
Northwestern Pacific R. R.: 

Engineers. 
St. J. & G. I. Ry. 
Great Northern Ry.: 

Firemen. 

Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 
G. H. & S. A. Ry. 
H. E. & W. T. Ry.: 
Engineers. 

D. & R. G. E. R.: 

Firemen. 
Fort Worth & Denver City Ry.: 
Conductors and Trainmen. 
O. W. E. & N. Co.: 
Engineers, 

Conductors and Trainmen, 
Yardmen. 
M. D. & S. Ey.: 

Conductors, 

Trainmen and Yardmen. 
Wichita Valley Ey.: 
^ Engineers, 

Firemen. 
Submission covering Conductors and Trainmen on the Wichita Valley 
was discussed but not finally completed. 
The following memoranda were adopted: 

No. 222 — M. D. & S. — Conductors and Trainmen — Overtime basis. 
No. 223 — M. D. & S. — Conductors and Trainmen — Initial and final terminal 
delay. 

No. 224 — O. W. E. & N. — Conductors and Trainmen — Passenger overtime 
basis. 

No. 225 — O. W. R. & N. — Conductors and Trainmen — Specified Euns other 
than Passenger, 

No. 226 — O. W. E. & N. — Engineers and Firemen — Specified Euns. 
Meeting adjourned at 1:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 

149 

Digitized by Microsoft® 



Minutes of meeting of the Commission of Eight held in Room 57-12, Grand 
Central Terminal, Monday, August 27, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held August 25th were read and approved. 
Representatives of the Organizations on the Commission, advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
C. & E. I. R. R.: 
Engineers, 
Firemen. 

Oregon Electric Ry. 
Great Northern R. R. 
M. O. & G. Ry. 
Northern Pacific R. R. 

Kansas City Southern R. R.: ^ 

Engineers. 

T. & B. V. Ry.: 
Firemen. 

M. D. & S. Ry.: 
Engineers, 
Conductors, 
Trainmen and Yardmen. 

St. Joe. & Grand Island Ry. 
M. K. & T. R. R.: 

Conductors and Trainmen. 

Kansas City Southern R. R. 
■" Western Pacific R. R.: 

Conductors and Trainmen, 
Yardmen. 

S. A. & A. P. R. R. 

M. O. & G. Ry. 

S. P. & S. R. R: 
Yardmen. 

Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

M. D. & S. R. R.: 
Firemen. 

M. 0. & G. Ry. 

0. W. R. & N. Co. 

H. E. & W. T. Ry. 

O. U. Ry. & Depot Co. 

G. H. & S. A. Ry. 

El Paso & Southwestern Ry.: 
Firemen. 

C. St. P. M. & 0. Ry.: 
Yardmen. 

H. & T. C. Ry.: 

Colorado & Southern Ry.: 
Engineers, 
Firemen. 
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Submissions covering the following: schedules were discussed but not finally 
completed: 

G. H. & S. A. Ry.: 

Conductors and Trainmen. 
F. W. & D. C. Ry.: 
Engineers, 
Firemen. 
Wichita Valley Ry.: 

Firemen. 
Colorado & Southern Ry.: 

Conductors and Trainmen. 
The following memoranda were adopted: 

No. 228 — C. St. P. M. & 0. Ry.— Conductors and Trainmen— Passenger 
Overtype basis. 

No. 229 — G. H. & S. A. — Conductors and Trainmen — Basis of day and 
Overtime — Local freight. 

No. 230 — ^M. D. & S. — Engineers and Firemen — Overtime basis. 
No. 231 — G. H. & S. A. — Conductors and Trainmen — 0-vertime basis. 
No. 232 — H. E. & W. T. — Firemen — Overtime basis. 
No.' 233— H. E. & W. T.— Engineers— Overtime basis. 

No. 234 — -Colorado & Southern — Engineers and Firemen — Overtime basis. 
No. 235 — Colorado & Southern — Conductors and Trainmen — Mixed train 
service — Tabulated runs. 

No. 236 — Colorado & Southern — Conductors and Trainmen — Overtime 
basis. 

Meeting adjourned at 5:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Tuesday, August 28, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Minutes of meeting held August 27th were read and approved. 

Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 
L. A. & S. L. R. R. 

M. & I. R. R.: 

Engineers, 

Firemen. 

M. K. & T. R. R. 

T. & B. V. Ry.: 
Engineers. 

N. Y., N. H. & H. R. R.: 
Firemen. 

S. A.-& A. P. Ry.: 
Firemen. 

M. D. & S. Ry.:. 
Firemen. 

C. I. & L. Ry.: 

Conductors and Trainmen. 

151 

Digitized by Microsoft® 



Original answers covering submissions of the following schedules were 
reviewed and approved for final write-up: 

Boston & Maine R. R. 
Penna. Lines East.: 
Firemen. 

L. & N. Ry.: 

Conductors and Trainmen. 

C. St. P. M. & 0. R. R. 
M. & I. R. R. 

I. & G. N. R,. R.: 
Yardmen. 

(These schedules released with the understanding that 
question as to pay of yardmasters is held up without 
prejudice.) ' 

Submission covering Conductors and Trainmen on the G. H. & S. A. Ry. 
was discussed but not finally completed. 

The following memoranda were adopted: 

No. 237 — Chicago Great Western — Conductors and Trainmen — Overtime 



No. 238 — Chicago Great Western — Engineers and Firemen — Overtime 
basis. 

No. 239 — Question pending on Western Railroads regarding application of 
Joint Western Award for Engineers and Firemen — Decision of Commission 
without prejudice. 

No. 240 — Pennsylvania Lines East — Firemen — Trip rates. 

No. 241 — L. & N. Ry. — Conductors and Trainmen — Specified runs. 

Meeting adjourned at 5:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York, Wednesday, August 29, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

Minutes of meeting held August 28th were read and approved. 

Representatives of the Organizations on the Commission advised that final 
answers covering review of submissions of the following schedules had been 
checked and found to be correct: 

C. M. & St. P. (Eastern Lines). 

C. M. & St. P. (Puget Sound). ' 

S. P, & S. 

Oregon Short Line: 
Engineers. 

La. & Ark. 

C. St. P. M. & O.: 

Engineers and Firemen. 
Boston & Maine Railroad. 

Penna. Lines East: 
Firemen. 
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M. O. & G. 
Nor, Pac: 

Firemen. 

L. A. & S. L. 

Oregon Short Line: 

Conductors and Trainmen, 
Yardmen. 

Original answers covering submissions of the following schedules were 
approved for final write-up: 

El Paso & Southwestern: 

Conductors and Trainmen, 
Yardmen. 

Col. & Sou.: 

Conductors and Trainmen. 

H. E. &. W. T.: 

Conductors (These schedules released 

■ with the understanding that 

H. & T. C: questions concemingi pay of 

Conductors and Trainmen, three crewed locals are held 

Yardmen. up for further discussion at 

G H & S A • ® September meeting of the 

■ ' ^ J i J m • Commission,) 

Conductors and Trammen. 

Submission covering Conductors and Trainmen on the G. H. & S. A. Ry. 
was discussed but not finally completed. 

The following memoranda were adopted: 

No. 171 — L. & N. R. R. — Conductors and Trainmen — Specified Runs. 

No. 242 — H. & T. C. R. R. — Trainmen — Passenger overtime basis. 

No. 243 — H. E. & W. T. — Conductors and Trainmen — Passenger overtime 
basis. 

Draft of Statement showing how the Commission has applied the Adamson 
Law and the Settlement Awarded by the Committee of the Council of National 
Defense to the individual schedules was reviewed and approved for printing 
and forwarding by the Chairman to the Department of Justice at Washington. 

Meeting adjourned at 12:30 P. M. to reconvene 9:00 A. M., Wednesday, 
September 19, 1917. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Wednesday, September 19, 1917. 



Meeting convened at 9:00 A. M. with the following members present: ^ 
Mr. J. W. Higgins, Mr, W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

The Secretary reported that since the last meeting of the Commission, 
August 29th, representatives of the Organizations advised that final answers 
covering review of. submissions of the following schedules had -been checked 
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and found to be correct, and copies of such final answers were accordingly 
mailed to the respective Companies on the dates shown: 

Schedule Covered and Date Answer Mailed 
to Company 

Engi- Fire- Conduc- Train- Yard- 

Railroads neers men tors men men 

A. T. & S. F. (Coast Lines) 9-7 9-11 

Bellingham & Northern 9-4 9-4 9-4 

C. M. & St. P. (Eastern Lines) 9-7 9-11 

C. M. & St. P. (Puget Sound) 9-7 9-13 9-13 9-13 

Chicago Great Western _ 9-14 9-7 9-14 9-14 

C. B. & Q 9-11 

Colorado & Southern 9-14 9-11 9-11 

C. St. P. M. & 9-13 9-13 9-11 

C. & E. 1 9-7 9-7 

D. & R. G 9-7 9-7 

El Paso & Southwestern 9-12 9-11 9-13 9-13 9-11 

Ft. W. & D. C, Wichita Valley 9-11 

C. H. & S. A., Etc. (Sunset Central) .... 9-7 9-17 9-14 9-13 9-13 

G. C. & S. F 9-11 9-13 9-13 9-4 

H. & T. C 9-12 -9-19 9-13 9-13 9-11 

H. E. & W. T.; H. & S 9-14 9-11 9-13 

I. & G. N 9-7 9-7 9-10 9-10 9-10 

Kansas City Southern 9-19 

Louisiana & Arkansas 9-14 

Minn. & Int 9-13 9-13 9-13 

M. K. & T 9-7 

M. O. & G 9-13 9-13 

Mo. Pac 9-7 9-7 9-4 

Northwestern Pacific 9-7 9-11 9-11 9-11 

IJI. 0-. T. & M 9-7 9-7 

Oregon Short Line 9-12 9-11 

Oregon Electric 9-14 9-14 

O. W. R. R. & Nav. Co 9-12 9-12 9-13 9-13 9-13 

St. L. & San Francisco 9-7 9-7 9-10 9-10 9-4 

St. L. B. & M 9-14 -9-14 9-13 

St. Louis Southwestern 9-4 

San Antonio & Aransas Pass ^ 9-13 9-13 

S. P. & S. Ry 9-10 9-10 

St. Joseph & Grand Island 9-14 

Texas & Pacific 9-7 9-10 9-10 9-10 

Union Pacific 9-13 9-13 9-4 

Louisville & Nashville 9-11 

Final write-ups of the following schedules were reviewed and approved 
for release: 

C. M. & St. P. (Eastern Lines) : 

Conductors and Trainmen (as corrected). 
St. L. S. W.: 

Engineers (as corrected), 
Firemen (as corrected). 
Conductors and Trainmen. 
Col. & Southern: 

Conductors and Trainmen (Memo 235 corrected). 
Question of pay for Conductors and Trainmen on three crewed locals was 
discussed and disposed of for the following roads: 
G. H. & S. A. 
H. & T. C. 
H. E. & W. T. 
Final write-up covering Firemen on the Chicago & Alton R. R. was ap- 
proved for release. 

Submission covering Conductors and Trainmen on the D. & R. G. R. R. " 
was discussed but not finally completed. 
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The following memoranda were adopted: 

No. 244 — D. & R. G. — Conductors and Trainmen — Tabulated Passenger 
Runs — Overtime Basis. 

No. 245 — D. & R. G.— Conductors and Trainmen— Tabulated Runs — Mixed 
and Freight service — Overtime Basis. 

Question of basic day in Local Freight service for Engineers, Firemen, 
Conductors and Trainmen on Wichita Valley R. R. and Engineers and Firemen 
on Fort Worth; & Denver City R. R. was discussed but not agreed to. 

Meeting adjourned at 6:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Thursday, September 20, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held September 19th were read and approved. 
Final write-ups covering the following schedules were discussed and ap- 
proved for release: 

C. B. & Q. R. R.: 

Conductors and Trainmen (as corrected). 

C. & A. R. R.: 

Conductors, 

Trainmen, 

Yardmen. 

Submissions covering the following schedules were reviewed and approved 
for final write-up: 

D. & R. G. R. R.: 

Yardmen (as corrected). 
Mo. Pac. R. R.: 

Conductors and Trainmen. 
Submission covering Conductors and Trainmen on the D. & R. G. Railroad 
was discussed but not finally completed. 

Question of proper application of the Settlement to Hostlers on the Texas 
& Pacific R, R. was discussed but not agreed to. 
The following memoranda were adopted: 

No. 246— D. & R. G. (Rio Grande Western) Utah Lines— Tabulated Mixed 
and Freight Service — Overtime Basis. 

No. 247 — D. & R. G. (Rio Grande Western) Utah Lines — Passenger Serv- 
ice — Overtime Basis. 

Meeting adjourned at 1:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Friday, September 21, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held September 20th were read and approved. 
Telegram from the B. of R. T. General Chairman, Northern Pacific Rail- 
way, in regard to decision of the Commission of Eight covering Conductors 
and Trainmen's Doubling rule was discussed and the following telegram agreed 
to: 
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"J. M. Eapelje, Gen. Mgr., Northern Pacific Ry., St. Paul, Minn. 

E. L. Harrlgan, Chairman, B. E. T., Northern Pac. Ry., 210 Shupert Bldg., 

St. Paul, Minn. 
J. T. Hughes, Chairman, 0. R. C, Northern ^Pacific Ry., 227 Shupert Bldg., 

St. Paul, Minn. 

"Decision of Commission of Eight covering rule five, article ten, Train- 
mens and Conductors schedules reading Quote No change Quote should read 
Quote Change to twelve and one half miles per hour Quote. Supplement cor- 
rection to follow. 

"Elisha Lee, for Commission of Eight.'' 

Answers covering following submissions were reviewed and approved for 
final write-up: 

Southern Pacific (Pacific System): 
Conductors and Trainmen, 
Yardmen. 
The following memoranda were adopted: 

No. 248 — Southern Pacific (Pacific System) — Conductors and Trainmen — 
Passenger service — Overtime basis. 

No. 249 — Southern Pacific (Pacific System) — Conductors and Trainmen — 
Motor Car schedule. 

Submission covering Conductors and Trainmen on the D. & R. G. Railroad 
was reviewed and approved for final write-up. 

It was decided that this session of the Commission would adjourn on 
Saturday, September 22nd; the next session to be held commencing Thursday, 
November 8, 1917. 

Meeting adjourned at 5:30 P. M. 

(Signed) H. E. JONES, 
— Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Saturday, September 22, 1917. 



Meeting convened at 9:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, ' Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held September 21st were read and approved. 
Final write-up covering Firemen on the Texas & Pacific Railway was 
approved for release, as corrected. 

Answers covering following submissions were reviewed and approved for 
final write-up: 

D. S. S. & A. and Mineral Range Railroad: 
Conductors, Brakemen and Yardmen. 

The following memoranda were adopted: 

No. 250 — D. S. S. & A. and Mineral Range Railroad — Conductors and 
Trainmen — Passenger Overtime Basis. 

No. 196-(A) — Texas & Pacific Ry. — Firemen — Hours and Rates for Switch- 
ing Hostlers. 

A number of individual questions growing out of the decisions of the 
Commission were considered. 

In connection with questions concerning the effective date of the decisions 
of the Commission, it was decided that it will be necessary to have the facts 
in each case and that general answers could not be given. Accordingly, on 
the questions before the Commission the Companies and the men will be re- 
quested to furnish the facts for consideration at the next meeting of the Com- 
mission. 

Questions arising as to the intent of the Commission concerning the word 
"Point," as used in Article 5 of Decision No. 1, were discussed and it was 
decided that such questions would be answered on the basis of the letter of 
July 24th, 1917, addressed to Mr. E. M. Costin, General Superintendent of the 
C. C. C. & St. L. Railway, as follows: 
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"The word 'point' was selected because it was considered more 
definite than 'place' or 'yard.' By the expression 'point,' it was our 
intention that there would be certain specified points where crews 
would go on duty or go off duty. Such points would be governed by 
local conditions. In certain localities instructions would provide that 
crews would change off at the hump, others report at yard office, others 
engine houses or ready tracks. It was not considered that the place 
to report would be confined to any definite number of feet, but that 
the designation would indicate a definite and recog^nized location." 
Where pending questions coincide with questions previously a,nswered 
similar answers are to be given and submitted to the representatives of the 
organizations before forwarding to the individual roads. 

On several questions pending conceming\ Conductors and Trainmen on the 
Eastern roads, Mr. Sheppard and Mr. Sines are to meet with Mr. Walber and 
see whether mutually satisfactory answers can be given. 

Concerning the Supplement to the Statement of Bases for Application 
of the Settlement Awarded by the Committee of the Council of National De- 
fense to the Wage Schedules covering Employees in Engine and Train Service, 
the representatives of the Organizations stated that they would advise Mr. 
Walber what suggestions they had in regard to items to be included. 

Meeting adjourned at 5:00 P, M. to reconvene at 9:00 A. M., Thursday, 
November 8th, 1917. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Friday, November 16, 1917. 



Meeting convened at 10:00 A. M. with the following members present: 
Mr. Elisha Lee, Mr. W. S. Stone, 

Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill,- Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

The Secretary reported that since the last meeting of the Commission, 
September 22nd, representatives of the Organizations advised that final answers 
covering review of submissions of the following schedules had been checked 
and found to be correct, and copies of such "final answers were accordingly 
mailed to the respective Companies on the dates shown: 

Schedule Covered and Date Answer Hailed 
to Company 
Enei- Fii?e- Conduc- Train- Yard- 

Railroads neers men tors men men 

C. M. & St. P. (Eastern Lines) 9-26 9-26 

C. B. & Q 9-26 9-26 

D. & R. G 9-26 9-26 9-26 

D. S. S. & A. Ry. and Min. Range 9-26 9-26 9-26 

*Ft. W. & D. C 10-17 10-18 9-26 9-26 

♦Wichita Valley 10-17 10-18 

G; H. & S. A., Etc. (Sunset Central Sup- 
plement) ■ 9-26 9-26 

H. E. & W. T. and H. & S. R, R. (Sup- 
plement) 9-26 

H. & T. C. (Supplement) 9-26 9-26 

Mo. Pac. Ry 9-26 9-26 

Sou. Pac. Ry 9-26 9-26 9-26 

St. Louis Southwestern 9-28 9-29 

Texas & Pacific Ry 9-29 

6gden Union Ry. & Dep. Co 10-4 

Nor. Pac. (Supplement) 10-17 10-17 

St. L. S. W. — Corrected decision cover- 
ing Engineers 11-1 

♦Question of proper overtime basis for Engineers and Firemen in Local 
Freight service was left open for further answer. 
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Questions from the following' roads concerning points for starting and re- 
lieving yard crews were discussed and answers agreed upon: 
Chicago Great Western. 
Penna. Lines West. 
C. B. & Q. 
C. M. & St. P. 

Similar question from the C. H. & D. Ry. was discussed and further in- 
formation, concerning practice, requested from the Management. 

Question from the Chicago Great Western R. R. concerning assignments 
in isolated yards was discussed and answer agreed upon. 

Question from the El P. & S. W. R. R. concerning assignments in isolated 
yards, and work in excess of twelve hours, was discussed but not finally agreed 
upon. 

The question of the dismissal of the various suits pending under the 
Adamson Law was discussed. 

The Chairman's letter of November 10th, addressed to Mr. T. W. Gregory, 
Attorney General, forwarding copies of the Report of the Commission of Eight, 
was read. The following letter was thereupon prepared and forwarded to Mr. 
Gregory. 

"Referring to Mr. Lee's letter of November lOlh, forwarding copies of 
the report of the Commission of Eight. 

"We have intimations that ^ome cases may arise in various localities, 
which would make it desirable for the respective District Attorneys to be 
acquainted with this settlement. May we, therefore, suggest the advisability 
of your forwarding copies of this report to the various District Attorneys 
throughout the United States, in order that they may see the agreements 
entered into between the two sides in the latter controversy, as to the applica- 
tion of the law to the wage contracts dealt with by the law. This suggestion 
is made with the idea that it may assist in the expeditious disposition of any 
questions that may arise, and result in a uniform application of the law in 
all districts. 

"To this end we are forwarding to you today 200 copies of the report 
referred to, in order that if this suggestion meets with your approval you may 
be in a position to carry it out." 

Question arose as to the time information reached the Commission of 
Eight concerning the taking of the strike vote by the B. of R. T. in the 
Chicago Switching District in July last and vras discussed in detail. 

Meeting adjourned at 6:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Saturday, November 17, 1917. 



Meeting convened at 10:30 A. M. with the following members present: 
Mr. J. W. Higgins,' Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea. 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held on Friday, November 16th, were read and ap- 
proved. 

The following memoranda, were read and finally adopted: 
I-l — C. B. & Q. R. R. — Concerning point for starting and ending day. 
1-2 — El P. & S. W., C. G. W. — Assignments in isolated yards; also work 
in excess of 12 hours in such yards. 

1-3 — N. Y. C. — East — Amsterdam engine assigned 13 hours 5 days in the 

week, and on certain days another engine is sent there to work a few hours. 

1-4 — C. G. W. — Concerning rule covering points for going on and off duty. 
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Question from the Indiana Harbor Belt R. R., concerning overtime on 8 
hour assignments in Blue Island Yard, was discussed, but conclusion not 
reached. 

Question whether rules agreed to on the Wabash Railway, concerning new 
work and lunch time in yard service were in accordance with Decision No. 1 
was discussed, but conclusion not reached. 
Meeting adjourned at 5:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Monday, November 19, 1917. 



Meeting convened at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea„ 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held on Saturday, November 17th, were read and 
approved. 

Question from the General Chairman of the B. of R. T., Wabash Railway, 
in regard to definition of "New Work" was discussed, and letter covering same 
prepared. 

In connection with question from the C. H. & D. Railway, concerning point 
for yard crews going on and off duty, as discussed at meeting on November 
16th, the following telegram from Vice President Davis, dated November 17th, 
was read: 

"Referring to telephone conversation 16th, it was general practice prior 
to January. 1st, 1917, for yard service engineers and trainmen to go on duty at 
designated point and be relieved at same point. Only exception were transfer 
crews relieved account of hours of service law.'' 

It was decided that C. B. & Q. memorandum I-l would apply to this case! 
The following questions were discussed and memoranda as shown agreed 
upon: 

1-5 — T. & P. Ry. — Covering three questions, as follows: 1 — Overtime 
— Yard service; 2 — Time for meal or lunch in yard service; 3 — Pulling off yard 
jobs for a day during the week. 

1-7 — M. K. & T. — Calling crew prior to regular starting time. 
1-8 — C. St. P. M. & O. — Application of day and night rates in yard service. 
1-9 — N. Y. C. & St. L. — Proper basis of pay for Chicago passenger transfer 
crews between Stony Island and La Salle Street Station. 
I-IO — E. P. & S. W. — In regard to second lunch period. 
I-ll^N. Y. N. H. & H. — Yard crews working through two shifts. 
1-12— N. Y. C. West (L. S. & M. S.)— Meal hour for yard crews. . 
1-13— Starting time of eight-hour shifts. (El P. & S. W.) 
1-14 — Yard crews performing mine service — starting time, etc. (C. & 
E. I.) 

I- IS — C. M. & St. P. Ry. — Meal or lunch provision for eight-hour shifts — 
yard service. 

Memorandum 1-6, covering the following questions from the C. M. & St. P. 
Railway: 

1 — Penalty feature of lunch or dinner hour, 
2 — Overtime on eight-hour assignments, 
3 — Designated point for starting and ending a day's work, 
was held up account answer to Question 2 not being finally agreed to. 
Meeting adjourned at 5:45 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meetingi of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Tuesday, November 20, 1917. 



Meeting convened at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

Minutes of meeting held on Monday, November 19th, were read and 
approved. 

Letters from respective B. of E. T. General Chairmen and Managements 
of the G. C. & S. F., M. K. & T., and C. B. & Q. Railroads, in regard to 
restriction of eight-hour assignments, and alleged changing back from eight- 
hour to nine and ten-hour assignments, were read, and on account of diflferences 
in the respective statements, the Managements and the men are to be fur- 
nished with copies of such letters, and requested to endeavor to settle these 
questions locally, but if not able to do so, to submit a joint statement of the 
facts, showing their respective contentions. 

Question from C. B. & Q. R. R., concerning penalty for not giving twenty 
minute lunch period prior to receipt of Decision No. 1, was discussed and it 
was agreed that the principle contained in Memoradum 1-15 would apply. 

Question from the O. R. C. and B. of R. T. General Chairmen, L. E. & 
W. R. R., concerning when day and night rates apply; also overtime rate' 
applicable on Minster and Akron-Delphos Divisions, were considered and fol- 
lowing telegram forwarded to the Management and Respective General Chair- 
men: 

"Under last paragraph Decision number six Genera] Chairman have in- 
quired of Commission of Eight regarding when day and night rates in yard 
service apply. Please wire what was practice prior to January first. Question 
is also submitted regarding, overtime rate applicable on Minster and Akron- 
Delphos Divisions. What was overtime rate on these runs and how obtained 
prior to January first?" 

The following questions were discussed and memoranda as shown agreed 
upon: 

1-16 — Northern Pacific — Starting time of regularly assigned independent 
engine. 

1-17 — Great Northern — Beginning and ending of day. 

1-18 — L. A. & S. L. — 1 — Overtime basis; 2 — Starting time for 2-9 hour 
shifts in continuous service. 

1-19 — L. A. & S. L. — Starting time of 4 regularly assigned 8-hour shifts. 

1-20 — Sunset Central — Regular assignments starting at varying hours 
account unusual conditions in connection with boat service. 

Meeting adjourned at 6:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 



Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Wednesday, November 21, 1917. 



Meeting convened at 9:30 A. M. with the following members present: 

Mr. Elisha Lee (until 1:00 Mr. W. S. Stone, 

P- M.), Mr. Timothy Shea, 

Mr. J. W. Higgins, Mr. L. E. Sheppard, 

Mr. C. P. Neill, Mr. G. H. Sines. 
Mr. J. G. Walber, 

Minutes of meeting held on Tuesday, November 20th, were read and 
approved. 
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Question of policy of the Commission in regard to handling the various 
questions submitted, was discussed and the following adopted, to be forwarded 
to the Railroads and respective General Chairmen: 

"In order to expedite the disposition of questions arising under the appli- 
cation of the Settlement awarded by the Committee of the Council of National 
Defense and the Decisions of the Commission of Eight, the following method 
of procedure has been agreed upon: 

"All questions arising under the Settlement should be covered by 
joint submissions, so far as possible, to be addressed to the Commis- 
sion of Eight; one copy to be sent to the representative of each side 
on the Commission. Management to send Company's copy to the re- 
spective Secretaries of each territory, with a copy of the letter of 
transmission to the Chairman of the Commission. 

"If either side desires to submit matters in which the other party 
will not join in a joint submission, such side shall send its own sub- 
mission to its representative on the Commission, and such representa- 
tive will notify the corresponding representative on the other side, 
in order that he may take such action as the individual case necessi- 
tates. 

"The Commission has decided to meet once each month until all matters 
are disposed of." 

The following questions were discussed and memoranda as shown agreed 
upon: 

1-21— C. G. W.— Isolated yards. 

1-22 — Mo. Pac. R. R.— 1 — Minimum road overtime rate — Engineers and 
Firemen; 2 — Short turn-around passenger overtime rule — Incidental service — 
Engineers and Firemen. 

1-23 — Mo. Pac. R. R. — Short turn-around passenger overtime rule — Inci- 
dental service — Conductors and Trainmen. 

1-24 — Mo. Pac. R. R. — Short turn-around passenger overtime rule — 
Deduction of intervals of release after the elapsed time of ten hours. 

1-25 — Mo. Pac. R. R. — Short tum-around passenger overtime rule — De- 
duction of time held up at intermediate junction waiting for delayed connec- 
tion. 

1-26 — Mo. Pac. R. R. — Short turn around passenger overtime rule — De- 
duction of time held up account main line being obstructed, crew being re- 
leased for a period of one hour. 

1-27 — Nor. Pac. R. R. — Short turn-around passenger overtime rule — Covers 
four questions concerning payment for additional service performed by crew, 
such service being performed during the "hours of regular assignment, and 
before or after regular assignment. 

1-28 — Nor. Pac. R. R. — Preparatory time under short tum-around pas- 
senger overtime rule. 

1-29 — L. A. & S. L. — Application of Settlement to tabulated passenger 
runs. 

1-30 — Oregon Short Line — Arbitrary mileage allowance — Application of 
under short turn-around passenger overtime rule. 

1-31 — C. B. & Q. R. R. — Proper classification of specified runs as shown. 
It was decided that the next .session of the Commission would be held 
commencing Thursday, December 6th, 1917, at 10:00 A. M. 

Meeting adjourned at 6:00 P. M. 

^ (Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Thursday,, November 22, 1917. 

Meeting convened at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E. Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

161 

Digitized by Microsoft® 



Minutes of meeting held on Wednesday, November 21st, were read and 
approved. 

The Chairman and Vice Chairman being absent, Mr. L. E. Sheppard wais 
elected Chairman of the meeting. 

The following letters were read and approved for signature of the Chair- 
man of the Commission of Eight, and release: 

Letter to Mr. E. T. Whiter, Asst. Gen'l. Mgr., Penna. Lines West, and 
the respective General Chairmen of the four Organizations, dated November 
16th, 1917, concerning — 

1 — Engines working between Warren and Niles; first crew reporting at 
Niles, taking engine to Warren where they are relieved at end of eight 
hours by second crew, which completes the work and returns with 
engine to Niles. 

2 — Point for crews going on and off duty. 

Letter to Mr. J. M. Davis, Vice Pres't., C. H. & D. Ry., and the respective 
General Chairmen of the four Organizations, dated November 19th, 1917, con- 
cerning application of rule covering point for starting and relieving crews in 
yard service. 

Letter to Mr. H. A. Boomer, Gen'l. Mgr., L. E. & W. R. R., dated November 
20th, 1917, enclosing communication from Mr. Geo. A. Egan, Gen'l. Chairman, 
B. of L. E., L. E. & W. R. R., concemingi meal hour rule in yard service, and 
right of the employees to apply the short turn-around passenger overtime 
rule. 

Letter to the respective General Chairmen of the four Organizations . on 
the C. M. & St. P. Ry., dated November 16th, in regard to question sub- 
mitted regarding point for going on and off duty. 

Letter to Mr. W. J. Rives, Gen'l. Chairman, B. of R. T., dated November 
19th, 1917, regarding interpretation of "new work." 

The following questions were discussed and memoranda as shown agreed 
upon: 

1-32 — ^Atlanta Joint Terminals — Day and night rates. 

1-33 — Atlanta Joint Terminals — Overtime provisions. 

1-34 — Atlanta Joint Terminals — Basis of day's work. 

1-35 — Atlanta Joint Terminals — Meal hour provisions.' 

1-36 — ^Atlanta Joint Terminals — Meal hour on 9 or more hour assignments. 

I_37, — C. St. P. M. & O. — Conductors and Trainmen — Overtime basis for 
specified runs. 

1-38 — C. St. P. M. & O. — Conductors and Trainmen — Monthly compensa- 
tion. 

1-39— C. St. P. M. & O.— Classification of Menomonie and Still Water 
branch runs. 

1-40 — Col. & Sou. — Rate paid freight Trainmen handling passenger train 
or passenger equipment. 

1-41 — Oregon S. L. — Final terminal delay — Passenger service. 

I-42-^Oregon S. L. — Starting time of crew towed into terminal after tied 
up. 

1-43 — Oregon S. L. — Application of Settlement to yardmen temporarily 
employed as switch tenders. 

1-44 — I. & G. N.' — Day and night rates. 

1-45 — I. & G. N. — Beginning and ending of day in Passenger service. 

1-46— I. & G. N.— Three crew locals. 

1-47 — I. & G. N. — Work at turn-around point under 8 within 10 hour pas- 
senger rule. 

1-48 — (Corrected 191) — I. & G. N. — Conductors and Trainmen — Overtime 
basis — Passenger runs on the Madisonville and Columbia branches. 

1-49 — I. & G. N. — Overtime Basis — Georgetown, Huntsville, Henderson and 
Overton branches. 

Meeting adjourned at 6:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Friday, November 23, 1917. 



Meeting convened at 9:30 A. M., with the following members present: 
Mr. J. W. Higgins (until 1:30 Mr. W. S. Stone, 

P. M.), Mr. Timothy Shea, 

Mr. C. P. Neill, Mr. L. E Sheppard, 

Mr. J. G. Walber, Mr. G. H. Sines. 

Minutes of meeting held on Thursday, November 22nd, were read and 
approved. 

The following letters were approved for signature and release: 
Letter to Mr. J. H. Nuelle, Gen'l. Supt., N. Y. O. & W. Ry., dated Novem- 
ber 23rd, concerning payment applicable to a run of less than 80 miles one 
way, subject to the 8 within 10 hour rule. 

Letter to Mr. B. R. Pollock, Gen'l. Mgr., and respective General Chairmen 
of the B. of L. E. and B. of L. F. & E., Boston & Maine R. R., dated November 
23rd, regarding overtime basis applicable to run, Newburyport to Rockport 
via Boston, laying at Rockport until the following day before returning to 
Newburyport via Boston. 

Letter to Mr. H. V. Piatt, Vice Pres't. and Gen'l. Mgr., and Mr. J. C. 
Davis, Gen'l Chairman, B.'of R. T., Oreg;on Short Line R. R., dated November 
22nd, in regard to decision of the Commission covering articles of the Oregon 
Short Line and Ogden Union Railway & Depot Co., covering pay of yardmen 
temporarily required to perform duties of switch tenders. 

Submission covering revision' of Southern Pacific Engineers' and Firemen's 
schedules was discussed, but not finally completed. 

The following questions were discussed and memoranda as shown agreed 
upon: 

1-50 — ^A. T. & S. F. Ry. — Rates and hours for Hostlers. 

1-51 — C. G. W. Ry. — Rates and hours for Hostlers. 

1-52 — Oregon Short Line — Minimum day of Special and Extra Passenger 
service. 

1-53 — N. C. & St, L. Ry. — Overtime on schedule trains. 

1-54 — Seaboard Air Line — Engineers' Doubling Rule. 

1-55' — N. C. & St. L. Ry. — Overtime basis, Centerville, Lebanon, Tenn., and 
Coosa Branches. 

1-56 — N. C. & St. L. Ry. — Overtime basis for Passenger run as shown. 

1-57 — N. C. & St. L. Ry. — Overtime in yard service. 

1-58— N. C. & St. L. Ry. — Overtime for Hostlers. 

1-59 — N. & W. Ry. — Hostlers on monthly salary. 

1-60 — N. & W. Ry. — Overtime rate for Hostlers at Kenova, Columbus and 
Lamberts Point. 

The following questions were discussed, and memoranda covering conclu- 
sions reached are to be prepared by Mr. Neill and submitted at meeting on 
Saturday, November 24th: 

N. C. & St. L. — ^Yard rates at Murfreesboro and Huntsville. 

N. C. & St. L. — Spread of schedule reduced 20% — Freight service. 

N. C. & St. L. — Overtime — Through and Local Freight Service. 

Meeting adjourned at 6:00 P. M. 

(Signed) H. E. JONES, 
Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Saturday, November 24, 1917. 

Meeting convened! at 9:30 A. M. with the following members present: 
Mr. C. P. Neill, Mr. W. S. Stone, 

Mr. J. G. Walber, Mr. Timothy Shea, 

Mr. ,L. E. Sheppard, 
Mr. G. H. Sines. 
Minutes of meeting held on Friday, November 23rd, were read and 
approved. 
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Mr. Neill reported that he was unable to prepare memorandum covering 
overtime basis, through and local freight service, N. C. & St. L. Ry., as the 
submission was not clear on certain points, and suggested that the question be 
held up until he could secure further information. This was agreeable to the 
Commission. 

Attention was called to the fact that Memoranda 1-42 and 1-43 do not 
cover cases coming under the New York Settlement, but covered separate 
propositions submitted to the Commission for arbitration. 

Item No. 3 of joint submission from the N. C. & St. L. Ry., covering 
question concerning overtime basis applicable to turn-around passenger run 
as described, was discussed but conclusion not reached. 

The General Chairman, O. R. C, N. Y. N. H. & H. R. R., raised question 
by telephone as to whether the Commission would act as an Arbitration Board 
on some cases on which the Management and Committee could not agree. 
The matter was discussed and it was decided that the Commission would so 
act, and the General Chairman was so advised by Mr. Sheppard by telephone. 

Letter to Mr. Geo. Hannauer, Gen'l. Mgr., and Mr. Thomas Roberts, Chair- 
man, B. of L. E., Indiana Harbor Belt R. R., dated November 23, 1917, giving 
decision of the Commission, as reached at meeting Friday morning, November 
23rd, covering case submitted in regard to interpretation of Paragraph "D" 
of Article 1, Decision No. 1, and Question 8 of Supplement "B," in connection 
with a crew assigned on a triple crewed engine working from 8:00 A. M. to 
4:00 P. M. in the Blue Island Yard District; at 2:45 P. M. the crew was 
assigned to switch an elevator located immediately east of the yard proper; 
«t 4:00 P. M. the work was not quite completed, and Engineer refused to 
work longer than 4:00 P. M., and was suspended 15 days for refusing to finish 
the work; was read and approved for release. 

The follovring questions were discussed and memoranda as shown agreed 
upon: 

1-61 — Central of Georgia Ry. — Additional compensation for 20 minute 
meal period on 8-hour assignments when not given — Engineers. 

1-62 — Louisville & Nashville — Adjustment of back pay — Engineers. 

1-63— Yard rates of Murfreesboro & Huntsville — N. C. & St. L. Ry. 

1-64— N. C. & St. L. Ry.— Spread* of schedule reduced by 20%. 

1-65 — Louisville & Nashville — Overtime basis, Knoxville-Maryville mixed 
run. 

1-66 — B. & O. R. R. — Conductors and Trainmen — Motor service — Balto. 

Meeting! adjourned at 6:00 P. M. to reconvene on Thursday, December 6th, 
at 10:00 A.M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Thursday, December 6, 1917. 



Meeting convened at 10:00 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea,' 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

The Secretary reported that since the last meeting of the Commission 
final answer! covering Conductors' and Trainmen's schedule of the Wichita 
Valley Railroad had been approved, and copy mailed to the Company on 
November 27th. This answer showed that question of basic day in local, 
freight service was held up for further answer. 

The following questions were considered and disposed of: 
Mich. Cent. R. R. — Conductors and Trainmen. Application of the Settlement 
to Article 6, Section 2, page 29 of schedule, covering pay in logging 



service. 
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Boston & Maine R. R. — 

1. Engineers — Concerning answer of the Commission covering agreement 
of Company and employees in regard to Article 3, Rule 1, and note, of 
schedule, concerning half day provision in yard service. 

2. Overtime basis applicable to Newburyport to Rockport via Boston run. 
C. B. & Q. R. R. — Question concerning Memorandum I-l. Point for yard crews 

going on and off duty. 

The following memoranda were agreed upon: 

1-67— C. R. I. & P.— Firemen— Application of Settlement to Article 27 of 
schedule, in regard to coaling engines between terminals. 

1-68 — Mobile & Ohio — Engineers — Application of Settlement to Article 3, 
page 38 of schedule, in regard to basis of pay for freight engineers making 
trips between Tuscaloosa and Artesia. 

1-69 — C. R. I. & P. — Application of eight within ten hour short turn- 
around passenger service rule to certain run, outlined as follows: 

"Leaves 'A' at 9:00 A. M., passing through 'C,' arriving at 'B' 
at 12:00 day, returning through 'C and relieved at 1:30 P. M. Leaves 
'C at 10:50 P. M., arrives 'B' 11:50 P. M. and departs 'B' at 12:05 
A. M., and arriving back at 'A' at 2:40 A. M. Distance from 'A' to 
'B' sixty-five miles and 'B' to 'C twenty-six miles." 

The following questions were discussed but conclusions not reached: 

Erie Railroad — Engineers. Application of 8 and 10 hour rule in combination 
freight and passenger service under schedule rule for combining service. 

N. Y. N. H. & H. R. R.— Application of yard rule for payment of one day when 
overtime exceeds one-half of regular day. 

N. C. & St. L. — Overtime basis for extra passenger trains paying freight rates. 

M. K. & T. — Agreement of Company and employees covering changes in rules 
regarding preparatory time, initial terminal delay and calculation of time 
on minute basis. Telegrams were sent to Chief Operating OflBcer Webb 
and Chairman Employees' Committee to develop the situation. When 
these replies are received further consideration will be given to the case. 

Boston & Maine — Firemen — Overtime basis applicable in connection with 1910 
rates — Passenger service. 

Long Island R. R. — Hostlers — Letters from General Chairman of Firemen's 
Committee concerning proper basis of pay under Settlement for men paid 
proportionate time prior to January 1st, 1917. The Management will be 
requested to furnish statement of its contentions, when the matter will 
be considered further. 

L. E. & W. R. R. — Conductors and Trainmen — 

1. Application of Day and Night rates — yard service. 

2. Overtime rate on Minster Branch. 

3. Overtime rate, Akron-Delphos Mixed Run. 

Memorandum 1-18, covering starting time of two 9-hour shifts in continu- 
ous service was reconsidered but conclusion not reached. 

Mr. Walber stated that he would like to be free either forenoon or after- 
noon of sessions next week, in order to attend meetings of the arbitrators in 
the New Haven Arbitration case. It was decided that commencing Monday, 
December 10th, the meetings of the Commission would be from 9:30 A. M. to 
1:30 P. M. 

Meeting adioumed at 6:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Friday, December 7, 1917. 



Meeting convened at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
The following questions were considered and disposed of: 
L. E. & W. R. R. — Conductors and Trainmen — 

1. Application of Day and Night rates — yard service. 

2. Overtime rate on Minster Branch. 

3. Overtime rate, Akron-Delphos Mixed Run. 

Erie Railroad — Engineers. Application of 8 and 10 hour rule in combination 
freight and passenger service under schedule rule for combining service. 

The following memoranda were agreed upon: 

1-70 — Oregon Short Line — Yardmen — Application of meal hour provision 
to yard crews working at Sandy and separation of Sandy assignments from 
Salt Lake Yard. 

1-71 — D. & R. G.— Engineers and Firemen— Irregular shifts — Yard service 
— Starting time — Meal hour. 

1-72 — N. C. & St. L. — Conductors and Trainmen — Overtime basis for Extra 
passenger trains taking freight rates. 

1-73 — Oregon. Short Line — Conductors and Trainmen — Switching at turn- 
around points. 

1-74 — C. & N. W. R. R. — Assigning passenger crews under the 8 within 
10 hour short turn-around passenger rule on the turn-around basis part of the 
week and on the basis of straightaway runs other days in the week. 

After discussion of question raised by the representatives of the Engineers 
and Firemen on the Southern Railway Company in Mississippi, as to how the 
Award of the Committee of the Council of National Defense is to apply to an 
unnamed turn-around run of 83 miles; the specific inquiry being whether a 
ruling of the Commission covering a certain run on the Mobile & Ohio Railroad 
is to be applied to the run in question on the Southern Railway in Mississippi, 
the case was withdrawn by the representatives of the Organizations on the 
Commission. 

Claim of Engineers on C. M. & St. P. Ry., for pay when firemen are re- 
quired to watch engine during meal hours (for which the firemen are paid, 
but engineer being released the time is deducted) — the claim being that Engi- 
neers and Firemen must be considered as a unit in connection with meal 
period — was considered but conclusion not reached. 

Statement was made that, on account of differences between the Manage- 
ment and Committees, the C. T. H. & S. E. schedules have not been revised 
to conform with the decisions of the Commission. Mr. Walber advised that 
he would take the matter up with the Company and ascertain if this statement 
is correct, and if so, whether inability to revise the schedules is due to different 
understandings concerning answers of the Commission, or concerning other 
rules not affected by the 8-Hour Settlement. 

Assignments on C. M. & St. P. jjassenger runs between Sanborn, Cham- 
berlain and Murdo-McKenzie were discussed. Mr. Higgins stated that he 
would take this question up with the Company. 

Memorandum 1-18, covering starting time of two 9-hour shifts in continu- 
ous service was reconsidered and approved in its original form. 

Meeting adjourned at 4:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Saturday, December 8, 1917. 



Meeting convened at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

Minutes of meeting December 7th, 1917, were read, and approved as cor- 
rected, showing that Memorandum 1-71 applies to Engineers and Firemen. 

Message from Chief Operating Officer Webb of the M. K. & T. of Dec. 
7th, replying to message of Dec. 6th, concerning changes in rules regarding 
preparatory time, initial terminal delay, and calculating time on minute basis, 
was read. It was announced that telegram had been received from Chairman 
Reid, representing the employees, to the effect that he was in conference with 
the other Chairmen and would advise further as soon as possible. 

Joint submission from Northwestern Pacific Railway, in regard to proper 
overtime basis for several passenger runs as specified; pay for deadheading 
in electric service; rates of pay and hours for Hostlers; and rates and hours 
for Albion Branch, was discussed in detail, but final conclusions not reached. 
Mr. Higgins advised that he would have proposed answer, in accordance with 
discussion, prepared and submitted for consideration at meeting of the Com- 
mission next week. 

Question was raised concerning application of Decision No. 3, Article 4, 
to Rule 8 of the Kansas City Southern schedule, reading: 

"Yardmen required to work 16 hours will resume work when 

their rest period is up under the law and their pay will begin at their 

established starting time." 

It was decided that this rule was not affected by Decision referred to. 

Letters from B. R. T. General Chairman and Management of the C. & 
N. W. Ry., in regard to alleged changing back from 8 hour to 9 and 10 hour 
assignments, were read, and on account of differences in the respective state- 
ments, the Management and the men are to be furnished with copies of such 
letters, and requested to endeavor to settle these questions locally, but if not 
able to do so, to submit a joint statement of the facts, showing their respective 
contentions. 

The following memoranda were agreed upon: 

1-75 — D. & R. G. — Day and night rates in yard service. 

1-76 — M. & I. Ry.-^ — Engineers and Firemen pay for doubling. 

1-77 — Col. & Sou. — Day and night rates in yard service. 

Meeting adjourned at 5:00 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Monday, December 10, 1917. 



Meeting convened at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Nedll, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting December 8th, 1917, were read and approved. 
Question concerning overtime rate applicable to Engineers and Firemen, 
Southern Pacific System, in electric service, submitted to the Commission for 
arbitration, was discussed but conclusion not reached. 

Submission covering revision of Southern Pacific Engineers' and Firemen's 
schedules was discussed, but conclusion not reached. 

Meeting adjourned at 1:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Tuesday, December 11th,- 1917. 



Meeting convened at 9:30 A, M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill. Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting December 10th, 1917, were read and approved. 
Question concerning overtime rate applicable to Engineers >and t'iremen, 
Southern Pacific System, in electric service, submitted to the Commission for 
arbitration, was discussed and memorandum covering conclusion reached 
agreed to. 

Question concerning rates of pay contained in submission covering revision 
of Southern Pacific Engineers' and Firemen's schedules was discussed, but 
conclusion not reached. 

The following letter from Mr. C. L. Bardo, Assistant to President of the 
N. Y. N. H. & H. Railroad, dated December 9th, was read: 

"On account of appearing before Interstate Commerce Commissioner An- 
derson at rate hearing in Boston on Wednesday next it will be impossible for 
' me to be in New York to present orally the cases covering disputes between 
the Co-Operative Board and the New Haven Company, as requested in your 
letter of December 1st. My duties as Chairman of the Boston Sub-Committee 
of the General Operating Committee are such that I do not believe it. will be 
possible to leave Boston for some time to come and I therefore request that 
the hearing be postponed until the next session of the Commission of Eight. 
^In the meantime it is hoped that the general railroad situation will be clarified 
to an extent which will permit of disposition of the cases." 

The request that the hearing of the cases be postponed until the next 
session of the Commission of Eight was agrreeable to the Commission, the 
date therefor to be determined later. 

It was stated that due to controversy covering payment of back time to 
employees in local freight service, the H. & T. C. Ry. were holding up back 
pay covering short turn-around passenger service from January first to October 
first, and the following telegram sent to Mr. G. S. Waid: 

"Commission is advised that due to controversy for payment of back time 
to employes in local freight service H. and T. C. Railway back pay in short 
turn-around passenger service from January .first to October first is held up. 
It is understood that instructions were properly issued but the timekeeper pre- 
sumably at Ennis has taken the position outlined. If complaint is correct 
Commission suggests that passenger men be paid back pay as soon as possible." 

Pay of Yardmasters, C. St. P. M. & O. Ry. was considered and Supplement 
to answers of the Commission under date of August 29th, 1917, covering re- 
vision of Yardmen's schedule, agreed to. 

Question of rates and hours for Yardmasters on the Southern Pacific 
(Atlantic System), I. & G. N. and M. & I. Railroads was discussed but con- 
clusions not reached. 

The following memoranda were agreed upon: 

1-78 — N. C. & St. L. Ry. — Overtime basis applicable to passenger run on 
Sparta Branch. 

1-79 — Southern Pacific (Atlantic System) — Engineers and Firemen — Ap- 
plication of former rules providing for yardmen having a definite place for 
eating, or that Company must definitely specify time and place for eating, in 
connection with eight hour shifts. 
Meeting adjourned at 1:30 P. M. 

(Signed) H. E. JONES, 

■ Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Wednesday, December 12, 1917. 



Meeting convened, at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting December 11th, 1917, were read and approved. 
The last paragraph of Memorandum 1-71, covering application of awarded 
settlement to starting time in connection with continuous time feature in 
D. & R. G. Engineers' and Firemen's rules, covering irregular shifts in yard 
service, was changed to read as follows : 

"As to the 8 hour assign^ments, paragraph (a). Article 2, Decision 
No. 1 applies, whether regular or irregular engines." 
The following memoranda were agreed to: 
1-80 — Southern Pacific — ^Atlantic System — 

1. Question concerning specified time and place for employes taking 
lunch on 8 hour shifts. 

2. Question concerning pay for crew working through the 20 minute 
lunch period on 8 hour shifts. 

3. Question concerning responsibility of employes for care of engine 
during 20 minute lunch period on 8 hour shifts. 

1-81 — Boston & Maine R. R. — Conductors and Trainmen — Retroactive 
feature of Article "I," Rule 38, covering short tum-around freight service; 
and other rules of Conductors' and Trainmen's and Yardmen's schedules, re- 
garding arbitraries. 

The following questions from the P. & L. E. R. R. were discussed and 
conclusions reached: 

1. Engineers, Firemen, Conductors and Trainmen — Back pay — specified 
runs — freight service. 

2. Engineers and Firemen — -.Back pay — yard service. 

3. Engineers and Firemen — MealJ hour — yard service. 

Question from the Boston & Maine R. R., concerning overtime basis ap- 
plicable in connection with 1910 rates paid firemen in passenger service was 
considered. Mr. Walber advised that he would have proposed answer in ac- 
cordance with the discussion prepared and submitted for consideration by the 
Commission. 

Meeting adjourned at 1:30 P. M. 

(Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Thursday, December 13, 1917. 



Meeting convened at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting December 12th, 1917, were read and approved. 
Letter from Mr. A. E. Clift, General Manager, Illinois Central Railroad, 
in reply to the Commission's letter of November* 28th, addressed jointly to Mr. 
Clift and Mr. John Delano, General Chairman of the B. R. T., concerning yard 
assignments, was read and the representatives of the Organizations on the 
Commission furnished with copy thereof. 

The follovring letters were read and approved for release: 
Letter to Mr. J. B. Yohe, Gen'l. Mgr., P. & L, E. R. R., and the respective 
General Chairmen of the B. of L. E. and B. of L. F. & E., dated December 
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12th, 1917, in regard to adjustment of back pay under decisions of the Commis- 
sion, as covered by Memoranda 168, 169 and 206. 

Letter to lilr. J. B. Yohe, Gen'l. M^r., P. & L. E. R. R. and respective 
General Chairmen of th6 0. R. C. and B. R. T., dated December 12th, in regard 
to adjustment of back pay under decisions of the Commission, as covered by 
Memorandum 170. 

Letter to Mr. B. R. Pollock, Gen'l. Mgr., B. & M. R. R., and General 
Chairman of the B. of L. F. & E., dated December 12th, 1917, concerning ques- 
tion under Memorandum 167, in view of the agreement as shown in the original 
submission, dated Boston, April 7th, 1917, to eliminate Article 2, Section 1 of 
the former agreement with the Firemen. 

The following message from Mr. G. S. Waid, dated December 12th, reply- 
ing to the Commission's message of December 11th was read: 

"Information received by Commission regarding back pay H. & 
T. C. incorrect. AH back time in short turn-around passenger service 
has been allowed' and vouchers issued to cover." 

Message from Mr. H. V. Piatt, concerning decision of the Commission 
as covered in Memorandum 1-41, was read and the following reply agreed to: 
"In connection with your telegram dated December 12th: 
"The Commission reviewed your case and decided that Vice Presi- 
dent Mr. Calvin's decision, when he cancelled the bulletins of Super- 
intendents Brewer and Stevenson in 1915 and instructed that 'terminal 
time allowed as it was before the issuance of these bulletins' es- 
tablished a practice; which constrains the Commission to close the 
case." 

The following memoranda were agreed upon: 

1-82 — Southern Pacific (Pacific System) — Engineers — Overtime basis, ap- 
plicable in suburban electric service submitted to the Commission for arbitra- 
tion. , 

1-83— I. & G. rir.— M. & I.— Yardmasters. 

Question from the Southern Pacific (Atlantic System) in regard to pilots, 
herders or switch tenders being replaced; the service being performed by 
yardmasters or others, was considered and the Management and representa- 
tives of the employes requested to furnish additional information. 

Question concerning three crewed locals on the H. & T. C. Ry. and South- 
em Pacific (Atlantic System) was discussed but conclusion not reached. 

Meeting adjourned at 1:30 P. M. 
- ; . , (Signed) H. E. JONES, 

Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Friday, December 14, 1917. 



Meeting convened at 9:00 A. M. with, the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, i Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting, December 18th, 1917, were read and approved. 
Letter addressed to Mr. Sines, from a Conductor in motor car service 
out of Waco, H. & T. C. Ry., in regard to adjustment of back pay which the 
Company claimed was paid under an erroneous interpretation of, the 8 and 
10 hour short turn-around • passenger rule, was considered. Letter was pre- 
pared and forwarded to the Management arid respective General Chairmen 
of the O. R, C. and B. R. T., setting forth the proper basis for adjustment of 
back- pay under this rule, and enclosing Memorandum No. 130, and requesting 
that in the event local adjustment cannot be made, a joint statement showing 
all the facts be submitted to the Commission. 

The following memoranda were agreed upon: -^ 

1-38 (Corrected)— C. St. P. M. & O. Ry.— Conductors and Trainmen— 
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Extra mileage in Branch Service. 

1-84— G. H. & S. A.— H. & T. C— Three crewed locals. 

1-85 — C. M. & St. P. Ry. — Treating Engineers and Firemen as a unit in 
connection with meal period. 

1-86 — Northwestern Pacific— Overtime basis for several passenger runs 
as specified, and pay for deadheading in Electric Service. 

251 — Southern Pacific — Engineers — Speed basis — differential rates. 

252 — Southern Pacific — Firemen — Speed basis — differential rates. 

Answers to submissions covering revision of Engineers' and Firemen's 
schedules. Southern Pacific System, were reviewed and approved for final 
write-up. 

Wednesday, January 23rd, 1918, was selected as tentative date for the next 
meeting of the Commission. 

Meeting adjourned at 2:00 P. M. 

(Signed) H. E. JONES, 
Secretary. 

Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Wednesday, January 23, 1918. 



Meeting convened at 10:00 A. M. with the following members present: 
Mr. C. P. Neill, Mr. W. S. Stone, 

Mr. J. G. Walber, Mr. Timothy Shea (after 2 

P. M.), 
Mr. L. E. Sheppard, 
Mr. G. H. Sines. 

In view of the Secretary being temporarily absent, Mr. J. H. Jordan was 
designated to act as secretary. 

The Acting Secretary reported that since the last meeting of the Com- 
mission, December 14th, representatives of the Organizations advised that 
final answers covering review of submissions of the Southern Pacific Engineers 
and Firemen had been checked and found to be correct, and that copies of 
such final answers were accordingly mailed to the Company on December 22nd. 

It was agreed that the N. Y. N. H. & H. R. R. arbitration cases would 
be taken up Friday, the 25th, and the Managemeht and the General Chairmen 
were so notified. 

The following questions were discussed but con(;lusions not reached: 
D. & H. Co. — Firpmen — Claim for one day for additional service performed 

after conclusion of regular day in yard service. ' 

The following questions were discussed and Mr. Walber will submit pro- 
posed answers for approval: 
N. Y. C, — West — Conductors and Trainmen — Overtime basis applicable on Fort 

Wayne-Jackson Branch passenger service. 
C. R. R. of N. J. — Payment applicable when two yardmen are required to split 

one trick in a three trick assignment. , 

N. Y. N. H. & H. R. R. — Engineers — Overtime basis applicable to Engineers 

paid passenger rates for handling light engines not in connection with 

freight work (Mr. Walber to handle with Mr. Bardo.) 
N. Y. N. H. & H. R. R. — Engineers and Firemen^-Payment for extra service 

in connection with regular service. 
N. Y. N. H. & H. R. R. — Engineers and Firemen — Payment for deadheading 

in connection with regular service. 
. N. Y. N. H. & H. R. R. — Conductors and Trainmen— Application of former 

Rule 41, concerning payment of two days when overtime in yard service 

exceeds one-half of the regular day. 

Communication was read from the Chairmen of the four Organizations 
on the New York Central West, concerning the application of the Engineers' 
and Firemen's meal hour rules in Yard Service, which the representatives of 
the Organizations on the Commission agreed to handle directly with the 
Chairmen. 

Meeting adjourned at 5:45 P. M. 

(Signed) J. H. JORDAN, 

Acting Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 5712, Grand 
Central Terminal, Thursday, January 24, 1918. 



Meeting convened at 9:30 with the following members present: 
Mr. J. G. Walber, Mr. W. S. Stone, 

Mr. Timothy Shea, 
Mr. L. E. Sheppard, 
Mr. G. H. Sines. 
Minutes of meeting held January 23rd were read and approved. 
The following questions were discussed and Mr. Walber will submit pro- 
posed answers for approval: 

Boston Terminal Co. — Switchmen (Switch Tenders) Arbitration case. 
Long Island R. R. — Proportionate time as Hostler allowed engine watchman 
at outlying points. 

Northern Pacific — Engineers — Two engineers required to split one trick on a 

three trick assignment. (Memorandum 1-88.) 
Sunset Central Lines — (Southern Pacific, Atlantic System) — Back pay for 

meal hour given in 8-hour assignments prior to issuing of Decision No. 1. 

The following questions were discussed and referred to Mr. Higgins for 
disposal or further information if necessary. 
C. M. & St. P. — Operation of yard engines in Chicago terminals. 
C. R. I. & P. — Engineers and Firemen — Payment for arbitraries under the 

8 and 10 hour rule. 

Question concerning application of initial and final terminal delay rules, in 
connection with 8 and 10 hour rule for the Conductors and Trainmen, Oregon 
Short Line, was discussed, and it was agreed to have Mr. Higgins handle 
with the Management and Mr. Sines to take up with the Chairmen. 

Question from the yardmen on the Oregon Short Line, concerning the 
point for beginning and ending day was discussed, and Mr. Sines agreed to 
handle direct with the Chairman. 

Question concerning application of settlement to men employed on Hudson 
Street Extension, Pennsylvania East, was discussed, and it was arranged for 
Mr. Walber to handle with the Company. 

Questions with the Engineers and Firemen, Sunset Central Lines (South- 
ern Pacific, Atlantic System), concerning application of Decision No. 2 to 
their Held Away from Home Terminal rule, and the practice of relieving crews 
on 10-hour assignments regularly in 9 hours, were referred to General Man- 
ager Waid, for a statement from the Company's standpoint. 

The following questions were discussed, but conclusions not reached: 
C. B. & Q. — Conductors and Trainmen — Leavenworth — Stub run. Computation 

of special allowances and overtime. 

Meeting adjourned 2:10 P. M, 

(Signed) J. H. JORDAN, 

Acting Secretary. 

^ Minutes of meeting qf the Commission of Eight held in Room 5712, Grand 
Central Terminal, New York City, Friday, January 25, 1918. 



Meeting convened at 10:00 A. M. with the following members present: 
Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
Minutes of meeting held January 24th were read and approved. 
The following letters were read and approved for release: 
Letter to Mr. A. S. Ingalls, General Manager, New York Central Lines 
West, in regard to overtime basis applicable to the Conductors and Trainmen 
on Fort Wayne-Jackson Branch passenger service. 
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Letters to Mr. G. W. Wildin, General Manager, N. Y, N. H. & H. E. R., 
and General Chairmen of the O. R. C. and B. R. T., in regard to application of 
Conductors' and Trainmen's former rule 41, concerning payment of two days 
whenl overtime in yard service exceeds one-half of the regular day. 

Letters to Mr. J. R. Savage, General Manager, Long Island R. R., and 
General Chairman of the B. of L. F. & E., in regard to proportionate time 
as Hostler allowed engine watchmen at outlying points. 

Letters to Mr. G. S. Waid, Vice President and General Manager, Sunset 
Central Lines, and to the General Chairmen of the B. of L. E. and B. of L. 
P. & E., in regard to back pay for meal hour given in 8-hour assignments prior 
to issuing of Decision No. 1. 

Letters to Mr. W. H. Wright, Manager, Boston Terminal Co., and Mr. 
J. L. Rowe, Chairman, B. R. T., N. Y. N. H. & H. R. R., giving the decision 
of the Commission in the question of the rate of pay applicable to Switch 
Tenders on the Boston Terminal Co., which was jointly referred to the Com- 
mission to arbitrate. 

The following memoranda were agreed to: 

1-87 — C R. R. of N. J. — Payment applicable when two Yardmen are re- 
quired to split one trick in a three trick assignment. 

1-88 — Northern Pacific — Engineers — Two Engineers required to split one 
trick on a three trick assignment. 

Briefs were filed and oral argument was made on each of the six cases 
from the N. Y. N. H. & H. R. R., upon which the Commission had agreed to 
act as arbitrators, namely: 

1— Fireman S. T. King, 

2 — Conductor G. H. French, 

6 — Flagman H. A. Adams, 

Claims for pay for time lost account improper discipline. 

3 — Conductors and Trainmen — Time lost at home terminal, account 
application of hours of service law. 

4 — ^Application of Conductors' and Trainmen's schedule rule as to pay 
commencing when regular departure time is set back account 
crew cut out for rest. 

5 — ^Application of Conductors' and Trainmen's "Stop" rule and rule 
for payment of road switching. 

The following appearances were made: 

For the Company — 

Mr. C. L. Bardo, Assistant to President, 

Mr. E. B. Perry. 
For the Organizations — 

Mr. L. G. Griffing, Asst. Grand Chief, B. of L. E., 

Mr. A. J. Lovell, Vice Pres't., B. of L. F. & E., 

Mr. T. M. Pierson, Vice Pres't., O. R. T., 

Mr. F. S. Evans, Gen'l. Chairman, B. of L. E., 

Mr. J. P. Farrell, Gen'l. Chairman, B. of L. F. & E., 

Mr. W. J. Loring, Gen'l. Chairman, O. R. T., 

Mr. J. L. Rowe, Gen'l. Chairman, B. of R. T., 

Mr. L. J. Ross, Gen'l. Chairman, 0. R. T. 

On account of the absence of Messrs. Neill, Walber and Stone, it was 
agreed that the Commission wonld not hold a session on Saturday the 26th. 

Meeting adjourned at 7:30 P. M. 

(Signed) J. H. JORDAN, 

Acting Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 614, Wood- 
ward Building, Washington, D. C, Tuesday, March 19, 1918. 



Meeting convened at 10:30 A, M. with the following members present: 
Mr. C. P. Neill, Mr. W. S. Stone, 

Mr. J. G. Walber, Mr. Timothy Shea, 

Mr. L. E. Sheppard, 
Mr. G. H. Sines. 
The six arbitration cases from the New York, New Haven & Hartford 
Railroad Co. which were presented and on which oral argument was made at 
the session of the Commission on January 25th were discussed but no con- 
clusion reached. 

Meeting adjourned at 5:30 P. M. 

(Signed) J. H. JORDAN, 

Acting Secretary. 

Minutes of meeting of the Commission of Eight held in Room 614, Wood- 
ward Building, Washington, D. C, Wednesday, March 20, 1918. 



Meeting convened at 10:45 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G'. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
The minutes of the meeting of March 19th were read and approved. 
The following questions were discussed and Mr. Walber will submit 
answers for approval. 
N. Y. N. H. & H. R. R. Co.— 

1. Rate of pay applicable to case of handling freight in passenger trains 
on branches. (Bokelman case.) 

2. Using regular man when spare men are available. (Kirby case.) 

3. Application of Eight-Hour, Settlement to shop engines and to Rey- 
noldsville job. 

4. Claim of Fireman for extra pay when deprived of 30 minutes lunch 
period under Meal Hour Rule. 

Boston & Maine R. R. Co. — Engineers and Firemen — 1. Recalculation of back 
pay on Newburyport-Boston Rockport run. 
Meeting adjourned at 5 o'clock. 

(Signed) J. H. JORDAN, 

Acting Secretary. 

Minutes of meeting of the Commission of Eight held in Room 614, Wood- 
ward Building, Washington, D. C, Thursday, March 21, 1918. 



Meeting convened at 9:16 with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 
The minutes of the meeting of March 20th were read and approved. 
The following letters were read and approved for release: 
Letter to Mr. B. R. Pollock, General Manager, and the General Chairmen, 
B. of L. E. and B. of L. F. & E., Boston & Maine Railroad, concerning "Re- 
calculation of back pay on Newburyport-Rockport-Boston passenger run." 

Letter to Mr. C. L. Bardo, Asst. to President, N. Y. N. H. & H.; Mr. L. G. 
Grifflng, Asst. Grand Chief, B. of L. E.; Mr. Arthur J. Lovell, Vice Presi- 
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dent, B. of L. F. & E., and the General Chairmen B. of L. E. and B. of 
L. F. & E., New York, New Haven & Hartford Railroad. 

1. Eate of pay applicable to case of handling freight in passenger trains 
on branches. (Bokelman case.) 

2. Using regular man when spare men are available. (Kirby case.) 

3. Application of Eight-Hour Settlement to shop engines and to Rey- 
noldsville job. 

4. Claim of Firemen for extra pay when deprived of 30 minutes lunch 
period tinder Meal Hour Rule. 

The six cases from the N. Y. N. H. & H. on which the Commission is 
acting as arbitrators were discussed and decisions reached on Cases 1, 2, 6, 3. 
Meeting adjourned at 6:00 P. M. 

(Signed) J. H. JORDAN, 

Acting Secretary. 

Minutes of meeting of the Commission of Eight held in Room 614, Wood- 
ward Building, Washington, D. C, Friday, March 22, 1918. 



Meeting convened at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

Minutes of the meeting on March 21st were read and approved. 

Cases 4 and 5 of the arbitration cases from the N. Y. N. H. & H. Railroad 
were discussed and decisions were reached. 

The following questions were discussed and conclusions reached: 

As to the application of the settlement to the followingi rules of the Engi- 
neers' and Firemen's schedules: Fort Worth & Denver City Engineers' Rule 
4, Firemen's Rule 5-3; Wichita Valley Railroad Engineers' Rule 4, Firemen's 
Rule 9-3; Conductors' and Trainmen's, Wichita Valley, Rule 2-1; covering 
overtime bases in local freight service. The original decision advised that — 
"Decision carried over to November session of the Commission." 

Further consideration was given to these cases and it was agreed that 
supplemental answer would be made that ten hours should be changed to eight 
hours and back pay allowed accordingly. 

Northwestern Pacific. Overtime bases applicable to passenger runs de- 
scribed in Examples 1 to 6, inclusive, of Joint Submission of November 16th, 
1917; Deadheading incidental to such assignments; Application of settlement 
to Hostlers. ] 

Mr. Higgins will prepare Memorandum 1-89 on basis discussed and sub- 
mit to representatives of organizations before final release. 

The following letters were read and approved for release: 

Mr. C. L. Bardo, General Manager, and General Chairmen Eng:ineers and 
' Firemen, N. Y. N. H. & H. R. R.; 1. Payment for extra service in connection 
with regular service; 2. Payment for deadheading in connection with reghlar 
service. 

Mr. G. S. Waid, General Manager Sunset Central and H. & T. C. Railroads; 
Adjustmenij of back pay on three crewed locals. 

Mr. G. S. Waid, and General Chairmen, H. & T. C; Adjustment of pay for 
overtime under 8 within 10-hour rule, motor car service, Waco. 

Meeting adjourned at 5:50 P. M. 

(Signed) J. H. JORDAN, 

Acting Secretary. 
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Minutes of meeting of the Commission of Eight held in Room 614, Wood- 
ward Building, Washington, D. C, Saturday, March 23, 1918. 



Meeting convened at 9:30 A. M. with the following members present: 
Mr. J. W. Higgins, Mr. W. S. Stone, 

Mr. C. P. Neill, Mr. Timothy Shea, 

Mr. J. G. Walber, Mr. L. E. Sheppard, 

Mr. G. H. Sines. 

The minutes of the meeting of March 22nd were read and approved. 
The decisions in the arbitration cases from the N. Y. N. H. & H. R. R. 
were read and approved for release: 

1. Fireman S. T. King, 

2. Conductor- G. H. French, 
6. Brakeman H. A. Adams. 

Claims for pay for time lost account improper discipline. 
3i Conductors and Trainmen — ^Time lost at home terminal account appli- 
cation Hours of Service Law. 

4. Application of Conductors' and Trainmen's schedule rule as to pay com- 
mencing when regular departing time isi set back, account of crew 
cut out for rest. 

5. Application of Conductors' and Trainmen's "Stop" rule and rule for 
payment of road switching at Stock Yards, New Haven. 

Information having been received of the decision of the Director-General 
to appoint a Board of Adjustment to take over the work of the Commission 
of Eight, it appeared that the Commission of Eight no longer had authority 
and the meeting therefore adjourned. 

(Signed) J. H. JORDAN, 

Acting Secretary. 
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I— MEMORANDA of PRINCIPLES 

FOR APPLICATION of EIGHT-HOUR 

SETTLEMENT of 

EXISTING SCHEDULES 
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MEMORANDUM I-l 
C. B. & Q. 

Joint submission September 8, 1917. 

Decision 1. Supplement "B," Question 21, and Answer thereto refers to 
and governs all assignments, irrespective of the number of hours of the as- 
signment. 

New York, November 16, 1917. 



MEMORANDUM 1-2 
EL P. & S. W. 

In an isolated yard where only one engine is employed, it is permissible to 
make the assignment for a fixed period of time between 8 and 12 hours, both 
inclusive; meal period provision subject to Article 2, Decision No. 1. 

Under the 12-hour exception work in excess thereof cannot be required 
except in case of emergency, as defined in answer to Question 10. 

New York, November 16, 1917. 



MEMORANDUM 1-3 
N. Y. C— EAST. 

Amsterdam engine assigned 13 hours 5 days in the week, and on certain 
days another engine is sent there to work a few hours. 

This is not an isolated yard. A yard is not an isolated yard where any 
other engine works any portion of a 24-hour period. 

As to assigning this engine for a 13-hour period, this is contrary to Deci- 
sion No. 1, Article 2. 

New York, November 16, 1917. 



MEMORANDUM 1-4 
C. G. W. 

Article 3 (c) of Yardmen's schedule reads as follows: 

"The pay of Yardmen shall continue until they reach the point at 

which they start work." 

Article 5 of Decision No. 1 does not disturb the above quoted Article 3 (c), 
and we do not understand that the Company has disturbed the above quoted 
article. 

Article 5 of Decision No. 1 does not add to or take from the CJompany any 
right that it had thereunder. In other words, whatever rights, either the Cbm- 
pany or the men had under the schedule as to changing starting and relieving 
point from the same, point to another point, has not been affected by Decision 
No. 1 and Supplements "A" and "B." 

New York, November 16, 1917. 



MEMORANDUM 1-5 
TEXAS & PACIFIC 

Joint submission, three questions referred back to Commission: 

1. Overtime rule — Yard Service — Article 1 (a). Decision No. 1. 

The actual mirlute rule for overtime is mandatory. (See last paragraph 
"statement of bases for application of the settlement awarded, etc.") 

2. Article 1, Section 5 (G) of Firemen's, and Article 4 of Yardmen's con- 
tract as amended by Article 2, paragraph (b). Decision No. 1, has been changed 
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only to the extent that the meal or lunch must be given between 4 Ms and 6/x 
hours after starting work. 

The provision that an hour will be arranged for or designated has not been 
disturbed, and is therefore still in effect. 

3. As to question arising under Article 3, paragraph (a), Decision No. 1, 
relative to pulling off yard Jobs for a day during the week: 

Whatever practice may have existed prior hereto in reducing the service, 
either temporarily or permanently, has not been disturbed by Decision No. 1. 



MEMORANDUM 1-6 
C. M. & ST. P. RY.— EAST. 

1. Penalty feature of lunch or dinner hour rules applies only to 9 or 
more hour^ssignments. 

Where crews on 8-hour assignments are not given 20 minutes for lunch 
between 4% and 6 hours after starting work, the Company has violated Deci- 
sion No. 1, Article 2 (a). The lunch provision is. mandatory. (See Question 
13 and answer thereto. Supplement "B.") 

2. Decision No. 1, Supplements "A" and "B," have been violated when 
overtime has been or is required, irrespective of whether the work was or is 
"new work," on 8-hour assignments, except as provided for in paragraph "D," 
Article 1, Decision No. 1. (See Questions 8 and 10 and answers thereto. Sup- 
plement "B.") 

3. Designated point for starting and ending a day's work. 

The word "point" was selected because it was considered more definite than 
"place" or "yard." By the expression "point," it was our intention that there 
would be certain specified points where crews would go oh duty or go off duty. 
Such points would be governed by local conditions. In certain localities in- 
structions would provide that crews would change off at the hump, others re- 
port at yard oflBce, others engine houses or ready tracks. It was not considered 
that the place to report would be confined to any definite number of feet, but 
that the designation would indicate a definite and recognized location. 

New York, November 20, 1917. 



MEMORANDUM 1-7 
M. K. & T. R. R. 

Using yard crew prior to time set to begin work — case in question; crew 
at Smithville, Texas, called to begin work, same date as called, 45i minutes prior 
to regular time. 

Decision 1, Article 3 (a), provides that at least 48 hours advance notice 
will be given of change from time fixed to start work. When starting time is 
changed without the required 48 hours advance notice, the advance call shall 
be considered as a separate call from the regular assignment. The compensa- 
tion therefor to be whatever minimum allowance as provided for in the schedule 
for extra or additional service. 

New York, November 19, 1917. 



MEMORANDUM 1-8 

CHICAGO, ST. PAUL, MINNEAPOLIS & OMAHA RY. 

Application of Decision No. 1 to schedule, Article 1, Section 4, reading: 
"Crews going to work between 12 o'clock noon and 4 o'clock A. M. will 
receive stipulated wages for night crews." 
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In application of the principle set forth in paragraphs (f), (g) and (h) 
of Article 3, the following will apply: 

Day rates will be paid yardmen on assignments beginning as follows: 

Where time for Where time f or- 

meals is deducted. meals is not deducted. 

8-hour assignments 4:00 A.M. and 3:00 P.M. 

9-hour assignments 4:00A.M.and 1:00P.M. 4:00 A.M. and 2:00 P.M. 

10-hour assignments 4:00 A.M. and 12:00 4:00 A.M. and 1:00 P.M. 

NOTE — ^The principle of Decision 1, Article 3, is that the dividing line be- 
tween day and night rates at the conclusion of the day should be maintained, 
and the spread of time during which the assignment could be started would be 
widened by the number of hours the spread of the normal assignment is re- 
duced. 

New York, November 22, 1917. 



MEMORANDUM 1-9 

N. Y. C. & ST. L. R. R. 

Letter from Mr. E. J. Stiles, Chairman, General Committee, B. of E. T., 
dated November 12th, 1917, addressed to the members of the Commission of 
Eight, concerning proper basis of pay for Chicago passenger transfer crews 
between Stony Island and La Salle Street Station. 

The railroad representatives on the Commission of Eight have no com- 
munication on this matter other than the original submission from the Com- 
pany and the men, dated April 9th, 1917, which reads in part as follows: 

"Referring to circular letter of instructions regarding basis of adjust- 
ment of back pay and revision of schedules in conformity with the applica- 
tion of awarded- settlement to the Committee of Council of National De- 
fense. In accordance with the understanding with Chief Executives of 
four organizations' involved, beg to advise that l^e application of the rates 
have been agreed to and! applied to the Conductors' and Trainmen's wage 
schedules of the New York, Chica;go & St. Louis Railroad, except as fol- 
lows: 

"Page 3, first clause, last paragraph, which reads: 'Chicago Pas- 
senger Transfer Crews between Stony Island and La Salle Street Station 
now paid yardmen's hourly night rate for 10 hours' service.' This service 
requires the crews to be on duty approximately two 4-hour periods, with 
release between the trips of from 6 to 7 hours. They are paid overtime 
for time in excess of 10 hours on duty. 

The Railroad Company contends that by increasing the hourly rate in 
accordance with that designated by the Committee of the Council of Na- 
tional Defense, that the above rule for compensating these crews should 
remain. 

The Conductors' and Trainmen's organizations contend that this serv- 
ice should be paid for as per Article 'B.' * * *" 

The rule coveripg this service as corrected in the schedule accompanying 
the above letter of April 9th, 1917, applies the night rates to the service in 
question the same reading) as follows : 

"Chicago passenger transfer crews between Stony Island and La Salle 

Street Station: Foreman 50 cents. Helpers 46 cents per hour. * * *" 

As presented to the Commission of Eight, there was no disagreement as 

to the rates applying, the only disagreement being as to whether the overtime 

would be allowed after' 8 continuous hours or 8 broken hours, as formerly. 

The Commission approved these rates and gave the following answer 
covering overtime: 

"Overtime after 8 hours on duty. Controversy as to propriety of un- 
derstanding concerning the manner of calculating time on these crews we 
feel does not properly come before this Commission, and is referred back 
to the Management and the men for settlement without prejudice." 

New York, November 19, 1917. 
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MEMORANDUM I-IO . 
EL PASO & SOUTHWESTERN R. R. 

Article 2 (lunch time), paragraph (e): 

Question of time at which second lunch period must be given is covered by 
answer to Question 12 in Supplement "B." Where schedules now provide 
penalty, such provisions are retained; but no penalty is establisljed by the de- 
cision where none existed prior to the application of the awarded settlement. 

New York, November 19. 1917. 



MEMORANDUM I-ll 
NEW YORK, NEW HAVEN & HARTFORD R. R. 

Yard crews working through two shifts: 

Question 3 and answer thereto of Supplement "B," Decision No. 1, deals 
with understandings concerning engineers working through two shifts. The 
answer was that: 

"These are local conditions and should be adjusted locally. It was not 
the intent that Decision No. 1 should make it impossible to have such un- 
derstandings." 

In this answer the Commission intended that all elements in the situation 
where crews work through in this manner should be disposed of locally. 

New York, November 19, 1917. 



MEMORANDUM 1-12 
NEW YORK CENTRAL— WEST (L. S. & M. S.) 

Article 8 of schedule prior to revision under the settlement awarded by the 
Committee of the Council of National Defense reads as follows : 

"All day crews shall be allowed one full hour for dinner between the 

hours of 11:00 A. M. and 1:00 P. M. Night crews will be allowed one full 

hour for supper between the hours of 11:00 P. M. and 1:00 A. M. If crews 

are required to work during this time, they will be given thirty minutes 

for dinner or supper between the hours above stated and paid for the hour. 

Usually yardmen will not be required to work longer than 6 hours without 

being allowed 30 minutes for lunch." 

This rule was revised to provide that time for meals shall be given between 
4% and 6 hours after beginning work. 

The intent of this rule being that the men shall have one hour for meals 
and only in emergency work through the meal hour, the application of the 
penalty provisions of the rule is not changed. 

Under Decision No. 1, in the event of paragraph (D), Article 2, not being 
acceipted, the former rule is retained, subject to the modification in the time 
when meals shall be given, as provided by paragraph (B) of Article 2. 

New York, November 19, 1917. 



MEMORANDUM 1-13 
EL PASO & SOUTHWESTERN R. R. 

Article 3 — Starting Time — Paragraphs B, C and D. 

Paragraphs B and C apply irrespective of the number of crews employed 
in a yard, where crews work in shifts of three crews, relieving each other in 
turn, or of two crews, the second relieving the first in turn. 
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Where it is not practicable to work all of the crews in sets of three in 
turn, that is three crews in continuous shifts or two crews, the second relieving 
the first, with as many three or two-crew shifts as are necessary, i ndependent 
assi gnments may be made subject to the 48-hour notice of changfi l[)rovisi6n 
(Article's, paragraph A). Such independent assignments may be started only 
within the periods named in paragraphs B or D — ^between 6:30 A. M. and 12:00 
midnight (See answer to Question 17, Supplement "B"). 

EXAMPLE: In a yard working four 8-hour shifts, pne engine working 
6:00 A. M. to 2:00 P. M., one 7:00 A. M. to 3:00 P. M., one 8:00 A. M. to 4:00 
P. M., and one 11:00 A. M. to 7:00 P. M., is this permissible? (Company claims 
this yard does not come under Article 3, except paragraph P, on account of 
working more than three engines. Men claim it does. If it does, how should 
the engines be assigned ? 

Question answered above — assignments proper except as to starting time 
for first crew. 

EXAMPLE: In a yard working 10 8-hour shifts, part of them working in 
continuous 24-hour service and part of them, say, 8-hour service, how should 
they be assigned as to commencing' work ? Company claims do not come under 
Article 3, except paragraph F. Men claim they do. 

Question answered above. 

New York, November 19, 1917. 



MEMORANDUM 1-14 
C. & E. I. R. R. 

Mine service performed by yard' crews, paid yard rates and worked on the 
yard basis. 

It is our understanding that the crews in question handle miners' train or 
trains handling miners to and from their work and that the time for starting 
work each day depends upon the, conditions of the service and the arrival of 
empty cars. With this understanding the Commission decides that owing to 
the peculiar conditions surrounding the service, the same exception as to prac- 
tices relating to transfer, crews. Article 3 (a), Decision No. 1, shall apply to 
these mine crews. 

The above does not change classification or rates. 

New York, November 19, 1917. 



MEMORANDUM 1-15 

C. M. & ST. P. RY.— EASTERN LINES 

Claim is discipline case, based on contention that lunch period provision 
agreement in Circular A-52, for 8-hour shifts, did not abrogate existing meal 
hour pi;ovisions for 8-hour assignments. 

When agreement in Circular 52 that "in yards where the hours of work , 
are limited to 8, there will be no meal hour provision" was made, it was ex- 
pressly understood that where 8-hour assignments were established it would 
nullify existing meal hour provisions on such assignments, and that men were 
to work 8 hours continuously without lunch period off duty. 

The record of the proceedings leading up to the settlement awarded by 
the Committee of the Council of National Defense shows that during the nego- 
tiations it was definitely stated time and again by the Executive of the Organ- 
izations that in connection with 8-hour assignments there would be no meal or 
lunch provision. This was also definitely and dearly agreed to by the Execu- 
tive of the Organizations at the time Circular A-51 and 52 and the circular en- 
titled "Joint Settlement, etc.," issued by the Organizations, were issued. 

New York, November 19, 1917. 
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MEMORANDUM 1-16 

NORTHERN PACIFIC RY. 

Starting time of regularly assigned! independent engines : 
Supplement "P,", Question 17 and answer as follows, applies: 

"Question 17: Paragraphs (a) to (e) inclusive. Where all other as- 
signments in a yard, are on the 8-hour basis, is it permissible to start a 
regular assignment independent of other assignments at 12:00 midnight 
or at any hour other than is provided in Article 3, paragraphs (a) to (e) 
inclusive ? 

"Answer: Whatever practice or rule has been in effect heretofore for 
starting regular 10-hour assignments has not been disturbed by Decision 
No. 1, Article 3, paragraph (e). Independent 8 or 9-hour assignments, 
working regularly, will be started during one of the periods provided in 
paragraphs (b) or (d)." 

New York, November 20, 1917, 



MEMORANDUM 1-17 

GREAT NORTHERN R. R. 

Firemen's schedule — Articles 22 (b) and 22 (c) — ^beginning and ending of 
day. 

In dealing with these rules in the original submission, following answers 
were griven: / 

Article 22 (b)— "No change." 

Article 22 (c) — "No change, but will apply to triple-crewed engines under 
the same conditions. Decision 1, Article 5, covers designated point for begin- 
ning and ending of duty." 

Under, these answers, the rules are to be applied as formerly. 

If, under these rules engines returned for relief to the roundhouse or other 
place of beginning work, and on 8-hour assignments arrangements cannot be 
made to release crews as heretofore, Managements may make an agreement 
with Committees, upon an equitable basis of compensation for the men to cover 
period necessary to get back to starting point. 

New York, November 22, 1917. 



MEMORANDUM 1-18 
LOS ANGELES & SALT LAKE R. R. 

1. This Company has 30-minute overtime provision for yardmen in sched- 
ule, Article 1, Section B, which Company and Committee representing the men 
agreed, in their joint statement of matters agreed upon, to retain and which 
agTeement was not made with the full knowledge of both parties that it was 
not in accordance with the awarded settlement. 

Decision of the Commission of Eignt in column 7 of changes in schedules 
to be made in application of the awarded settlement reads: "Overtime rates 
and compensations" — "0. K. as agreed." Provision of Decision No. 1 reading: 
"Actual minutes to be counted" is mandatory; therefore, the decision in column 
7 is incorrect and should read: "Decision No. 1, Article 1, paragraph (a)." 

2. This Company has in one yard two 9-hour shifts working in continuous 
service with question of starting time in contention. 

Where .iaKft. 9-hour shifts are worked in continuous service, the starting 
time will be governed by Article 3, pariaigraph (d) of Decision No. 1. 

New York, November 20, 1917.' 
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MEMORANDUM 1-19 
LOS ANGELES & SALT LAKE R. R. 

Is it permissible under Article 3, Decision 1, to assign four regularly aa- 
sig:ned 8-hour shifts to go on duty as follows : 

One at 9:00 A. M., one at 10:00 A- Mi, one at 7:00 P. M., and' one at 1:00 
A. M. 

All permissible except the one starting 1:00 A. M. See answer to Ques- 
tion 17 in Supplement B, ^'Independent 8 or 9-hour assignments, working regu- 
larly, will be started during one of the periods provided in paragraphs (b) or 
(d)," applies. 

They may be started under paragraph (d) at any time between 6:30 A. M. 
and 10:00 P. M. and under paragraph (b) between 10:30 P. M. and 12:00 M. 

New York, November 20, 1917. 



, MEMORANDUM 1-20 

SUNSET CENTRAL LINES 

Regular assignments starting varying hours: 

The intent of Decision No. 1, Article 3, paragraph "A," is that a regularly 
assigned crew shall have the same starting time on each day of its assignment. 

However, in this particular instance it seems that there are unusual con- 
ditions in connection with the boat service, and under these circumstances the 
Commission is of the opinion that the Management and the men should get to- 
gether and make an equitable arrangement locally. 

New York, November 20, 1917. 



MEMORANDUM 1-21 

C. G. W. R. R. 

Isolated Yards: 

Where but one engine is worked during a 24-hour period, and the yard 
where worked is as defined in answer to Question 5, Supplement "A," or the 
yard is separate from, or isolated from other yards, such yard is an isolated 
yard, even though it be a terminal or division point. 

Under the 12-hour exception work in excess thereof cannot be required 
except in case of emergency, as defined in answer to Question 10. 

New York, November 21, 1917. 



MEMORANDUM 1-22 

MISSOURI PACIFIC R. R. 
Engineers and Firemen 

1. Minimum Road Overtime Rate: 

Wherever 75 cent and 45 cent rates per hour were formerly paid they will 
continue to be the minimum. Where the hourly rate was formerly one-tenth 
of the daily rate, the new rate will be one-eighth of the daily rate. 

2. Short turn-around passenger overtime rule — Incidental service per- 
formed. 

Example: Short turn-around passenger run — single trip 60 miles — ^leaves 
initial station at 6:00 A. M., arrives at turning jwint at 8:30 A. M., switches, 
turns trains, hostles engine for 35 minutes; crew released at 9:05 A. M. Re- 
sumes work at 2:20 P. M.; released at final terminal at 5:00 P. M. On duty 
total of 5 hours and 45 minutes in spread of 11 hours. Under Missouri Pacific 
schedule — the crew is allowed 1 hour for hostling and switching at turning 
point. 
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Question 1: Is it the intention that the hour allowed for hostling and 
switching at the turning point be used to offset road overtime earned account 
spread in excess of ten hours or that the crew be paid one hour's road overtime 
in addition to the extra hour earned at the turning) point? 

Answer: Entitled to one hour overtime, time in excess of 10 hours, and 
to an allowance of one hour for hostling and switching at the turn-around 
point. 

Question 2: Will the hour allowed for hostling and switching at the turn- 
ing point be included as a full hour in calculating time under the "8 within 10 
hour rule" or will the actual time consumed in turning and switching only be 
deducted? That is, in the case cited, will the crew be paid for 120 miles and 
1 hour hostling and switching at the turning point or for 120 m^es, 1 hour 
switching and hostling at turning point and 25 minutes road overtime? 

Answer: In the case cited, Engineers and Firemen will be paid for 120 
miles, plus 1 hour switching at the turning point, and 1 hour road overtime. 

New York, November 21, 1917. 



MEMORANDUM 1-23 

MISSOURI PACIFIC R. R. 
Conductors and Trainmen 

Short turn-around passenger overtime rule — incidental service performed. 

Example: Short turn-around passenger run — single trip 60 miles — leaves 
initial station at 6:00 A. M., arrives' at turning point at 8:30 A. M., switches, 
turns train, for 35 minutes; crew released at 9:05 A. M. Resumes work at 
2:20 P. M.; released at final terminal at 5:00 P. M. On duty total of 5 hours 
and 45 minutes in spread of 11 hours. Under Missouri Pacific schedule — the 
crew is allowed 1 hour for switching at the turning point. 

Question: Will the hour allowed for switching at the turning point be 
included as a full hour in calculating time under the "8 within 10 hour rule" 
or will the actual time consumed in turning a,nd switching only be deducted? 
That is, in the case cited, will the crew be paid for 120 miles and 1 hour switch- 
ing at the turning point or for 120 miles, 1 hour switching at turning point and 
25 minutes road overtime? 

Answer: In the case cited crew will be paid actual miles, with a minimum 
allowance for a day plus 1 hour required to switch train or turn engine, and 1 
hour road overtime. 

New York, November 21, 1917. 



MEMORANDUM 1-24 
MISSOURI PACIFIC RAILROAD. 

Short turn-around passenger rule: 

Question is submitted whether intervals of release in excess of 1 hour 
may be deducted in calculating overtime after the elapsed time of 10 hours. 

Answer: As shown in Item 8, page 21, under Articles "E," "F," "G," "H" 
and "I" of the pamphlet entitled "Statement of Bases for Application of the 
Settlement Awarded by the Committee of the Council of National Defense, 
etc.," the time after 10 hours is continuous and intervals of release may not be 
deducted. 

Example: Crew went on duty 6:00 A. M., in continuous service until 
4:00 P. M.; released for 2 hours; resumes duty 6:00 P. M., finally released 
8:00 P. M. 

Answer: In the example cited, crew is entitled to 2 hours overtime be- 
cause of having been on duty in excess of 8 within the first 10 hours, plus 4 
hours elapsed time after 10 hours. 

New York, November 21, 1917. 
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MEMORANDUM 1-25 

MISSOURI PACIFIC R. R. 
Conductors and Trainmen 

Example: A crew leaving initial terminal, going to the turn-around point 
within first 10 consecutive hours, is held up at an intermediate junction point 
1 hour waiting for a delayed connection. 

Question: Can the Company notify this crew that they are released from 
duty and responsibility to train and passengers, and deduct the time held up? 

Answer: No. 

New York, November 21, 1917. 



MEMORANDUM 1-26 

MISSOURI PACIFIC R. R. 
Conductors and Trainmen 

Example: A crew leaves initial terminal and before reaching the turn- 
around point at some intermediate point within the first 10 hours, they are held 
up and notified that the main line is obstructed, and they are released for a 
period of 1 or 2 hours. 

Question: Can the Company release this crew in order to prevent paying 
1 or 2 hours, by simply notifying them that they are) released ? 

Answer: No. 

New York, November 21, 1917. 



MEMORANDUM 1-27 

NORTHERN PACIFIC R. R. 
Engineers and Firemen 

Following questions submitted under Engineers' Rule 31, reading as fol- 
lows : 

"Rule 31 — Suburban service will be considered 'turn-around runs.' 
Engineers assigned to suburban service, if required to make additional 
runs during the hours of their regular assignment, will be paid miles or 
hours, whichever is the greater, in addition to the allowance of the regular 
assignment. If an additional run is made before the beginning or after 
the csompletion of a regular assignment, such run will be considered a new 
day and be paid accordingly." 

Example 1: Crew starts work at 7:00 A. M., released at 12:00 noon, the 
crew performs 3 hours on additional trip (12:00 noon to 3:00 P. M.), resuming 
regular work at 3:00 P. M., finally released at 5:00 P. M. 

Question: How should this crew be paid? 

Answer: Paid miles or hours, whichever is the greater, for the additional 
trip in addition to pay for the regular service. 

■ Example 2 : The same crew is required to perform additional service be- 
fore starting their regular assignment, starting work at 5:00 A. M., and re- 
leased in time to commence regular trip at 7:00 A. M. 

Question: How should this time be computed? 

Answer: No change in former application for compensating crews for 
service performed prior to and outside of the regular assignment of service. 
Such time not to be included in calculating time of regular assignment. 

Example 3: The same crew required to perform additional service im- 
mediately after completing their regular service in the same class of service 
for two hours. 

Question: How should this service be treated? 

Answer: Answer* to question number 2 applies. 
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Example 4: Under the same conditions as outlined in Example 1 with the 
exception that the crew worked 4 hours in the additional service (between the 
hours of 12:00 noon and 4:00 P. M.) and started the return trip at 4:00 P. M., 
finally released at 6:00 P. M., total time on duty 11 hours. 

Question: What should be the allowance for the extra service and over- 
time? 

Answer: Crew is entitled to hours or miles, whichever is the greater, 
made between 12:00 o'clock noon and 4:00 P, M., and 1 hour on account of be- 
ing out longer than 10 hours. 

New York, November 21, 1917. 



MEMORANDUM 1-28 

NORTHERN PACIFIC R. R. 
Engineers and Firemen 

Preparatory Time Under the Short Turn-around Passenger Overtime Rule. 

Answer of the Commission covering the submission states under Rule 
8, paragraphs "A" and "B." No change— Not aflfected. 

Under the application of the 8 within 10 hour short turn-around passenger 
rule, preparatory time under the rule would only apply to the initial trip. 
For subsequent trips, time would begin when required to report for duty. 

New York, November 21, 1917. 



MEMORANDUM 1-29 

L. A. & S. L. R. R. 
Conductors and Trainmen 

Referring to the joint submission dated October llthj and exchange of let- 
ters dated October 24th and November 3rd, between Messrs. Higgins and Nutt 
respectively, in which Mr. Nutt states: 

"Noting the last paragraph on first page of your letter, I wish to say 
that while our schedule in its tabulation of local passenger runs, carries 
the information as to number of crews handling the assignments, this was 
not a matter of. agreement between the Committees and the Management 
but was shown merely as a matter of information and covered the practice 
which existed at time schedules were printed." 

Mr. Sheppard states that he was present when the contract was entered 
into and signed and that this was a matter of agreement. He calls attention 
to the fact that the Company itself shows the evidence thereof by the contract 
that is attached thereto. 

Answer: See pamphlet entitled "Statement of Bases for Application of 
the Settlement Awarded by the Committee of the Council of National Defense, 
etc.," page 31, Item 19, as follows: 

"19 — Rules providing that crews shall consist of a certain number of 
employes that a certain number of crews shall be maintained in certain as- 
signments, and general rule providing that reduction in crews or increases 
in mileage from assignments ini effect on certain dates, shall not be made 
for the purpose of offsetting increases in pay, remain unchanged." 

Tabulations last page of Trainmen's schedule — such provisions as "one 
round trip daily," "3 crews assigned," etc., have not been disturbed by the 
Award of the Committee of the Council of National Defense or decisions there- 
under. 

This, however, does not prevent re-arranging runs to avoid payment of 
overtime provided such re-arrangements are in accord with the tabulations. 

New York, November 21, 1917. 
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MEMORANDUM 1-30 

OREGON SHORT LINE RAILROAD 
Engineers and Firemen 

This road has a short turn-around passenger run of 36 3/10 miles in one 
direction for which an arbitrary mileage of 50 was allowed for each single trip. 

Can short turn-around rule in passenger service be applied and the arbi- 
trary mileage allowance existing heretofore be retained? 

Constructive mileage feature is not changed by the adoption of the 8 
within 10 hour rule. 

New York, November 21, 1917. 



MEMORANDUM 1-31 

C. B. & Q. R. R. 

Conductors and Trainmen 

Proper classification of runs as listed below: 

1. Streator- Aurora-Walnut Run — Trains Nos. 42, 19 and 14: 

The distance from Streator to Walnut being 119.71 miles in length, this 
run does not come under the 8 within 10 hour rule. See item 9, page 21 of 
pamphlet entitled "Statement of Bases for Application of the Settlement 
Awarded by the Committee of the Council of National Defense, etc." 

2. The St. Paul-Pullman Avenue Suburban Run: 

With the understanding that the allowance of half day was an arbitrary 
and was a maximum and minimum compensation and not an overtime propo- 
sition, and being outside of reg^ular assignment for the service in question, para- 
graph "d," Memorandum No. 142 governs. 

3. Sterling-Barstow-Rock Island — Trains Nos. 148, 151, 152, 45, 46 and 
147: 

The list of runs and the schedule show that this run was listed under the 
mixed and miscellaneous runs and that rule number 7 did not apply. Decision 
of the Commission of Eight was based on the assumption that this was mixed 
service. 

It developes that this run is paid passenger rates, and was paid on 
passenger overtime basis. As the longest trip is 52.9 miles, the 8 within 10 
hour rule applies. y 

4. Red Oak-Nebraska City-Griswold Runs — Trains Nos. 5, 4, 3, 2 and 5, 
6, 3, 12. 

Crews as now run constitute mixed service, and shall be paid under para- 
graph "A" of the Award; on a speed basis of 12% miles per hour, time to 
be continuous for time scheduled to leave until final release at end of day's 
woi:k. 

5. Clarinda to Villisca (Mixed), Villisca to Clarinda (Mixed), Clarinda 
to Biglow (Passenger), Biglow to Clarinda via Corning (Passenger) Runs. 
Mixed 47— Ex. Mixed ajjd 56 (Passgr.) — 49 (Passgr.) — 50 (Passgr.) — 55 
(Passgr.)— 89 (Mixed) and 48 (Mixed). 

Inasmuch as this run is classified as passenger and paid the passenger 
overtime rate-and the length of the longest leg being 73.9 miles from Biglow to 
Villisca, via Coming, the decision of the Commission as made was proper. See 
last sentence in first paragraph under Article "A," page 3 of the pamphlet 
entitled "Statement of Bases for Application of the Settlement Awarded by 
the Committee of the Council of National Defense, etc.," as follows: 

"Where mixed, milk train and other exceptional classes of service 
have been paid on the freight basis, these bases also apply thereto; if paid 
on other bases, such as passenger, or irregular payments and overtime 
limits, the explanations under the respective articles apply." 

New York, November 21, 1917. 

188 

Digitized by Microsoft® 



MEMORANDUM 1-32 

ATLANTA JOINT TERMINALS 

Article 4 of the Yardmen's schedule in effect January 1, 1917, read as 
follows: 

"Day Yardmen required to work after six-thirty (6:30) P. M., will be 
paid for such time at day rates. Night Yardmen required to work after 
six-thirty (6:30) A. M. will be paid for such time at night rates." 

Nothing in Sections (f ) or (h) of Article 3, Decision No. 1 applied to the 
above rule, as it came under Section (i) of Article 3, Decision No. 1. The 
rule was not disturbed by anything in the decisions of the Commission of 
Eight. But there is nothing to prevent the parties from adopting the rule 
proposed originally by the Yardmen's Committee in the first joint submission 
to the Commission of Eight in April last, and incorporated as Section (f ) of 
Article 5 in the proposed! revision now submitted by the Company and. reading 
as follows: 

"(f) — Day Yard trainmen required to work after 6:00 P. M. will be 
paid for such time at night rates. Night yard trainmen required to work 
after 6:00 A. M., will be paid for such time at day rates." 

New York, November 22, 1917. 



MEMORANDUM 1-33 

ATLANTA JOINT TERMINALS 

The revision of the Yardmen's schedule to conform to Decision No. 1 
as proposed by the Yardmen's Committee contains the following, as Section 
(g) of Article 5: 

"Yardmen will be required to work overtime only in cases of emer- 
gency, such as fires, wrecks, personal injuries and blocked main line, it 
being understood that the reference therein to blocked main lines means 
that yardmen will only be required to pick up such cars that are standing 
on main line and shove them in the clear, and not required to switch them." 

There was in the schedule in effect January 1, 1917, an emergency provi- 
sion similar to the above but it related solely to working over six hours with- 
out being given time for meals, and it had no reference whatever to overtime. 
The provisions of Decision No. 1, governing working overtime are fully incor- 
porated in Sections (b), (c), (d) and (e) of Article 3 of the revision of 
schedule proposed by the Company and it is not required to accept Section 
(g) of Article 5 proposed by the Committee. 

New York, November 22, 1917. 



MEMORANDUM 1-34 

ATLANTA JOINT TERMINALS 

Article 3 of the Yardmen's schedule in operation January 1, 1917, contains 
the following: 

"Ten hours or less shall constitute a day's work. All over ten (10) 
hours to be paid at pro rata. Actual minutes to be counted except where 
a man is prevented from making full time (ten hours), account of per- 
sonal reasons, he will be paid actual time made and the man relieving 
him shall be paid for actual time made." 

The only change in the above rule required by the New York Settlement 
or by decisions of the Commission of Eight is to change the words "Ten 
Hours" to "Eight Hours." 

New York, November 22, 1917. 
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MEMORANDUM 1-35 

ATLANTA JOINT TERMINALS 

Article 5 Of the Yardmen's schedule in operation January 1, 1917, contains 
the following: 

"Yardmen will not be required to work more than six hours without 
being given time for meals, except in cases of extreme emergency, such as 
fires, wrecks, personal injuries, and blocked main lines, it being understood 
that the reference herein to blocked main lines means that yardmen will 
only be required to pick up such cars as are standing on main line and 
shove them in clear, and not required to switch such cars until after the 
1 time for meal has been given." 

i There is nothing in the New York Settlement or in the decisions of the 
Commission of Eight to nullify this emergency provision; but the new schedule 
would also contain Section (e). Article 2 of Decision No. 1, reading as follows: 
"In 8-hour yard assignments yard crews will not be required to work 
longer than 6 hours without being allowed 20 minutes, and in 9 or more 
hour assignments 30 minutes for lunch, with no deduction in pay or time 
therefor." 

New York, November 22, 1917. 



MEMORANDUM 1-36 

ATLANTA JOINT TERMINALS 

Article 4 of the revision of the Yardmen's schedule as proposed by the 
Company contains the following: 

"(b) — On 9 and more hour assignments yard trainmen will be al- 
lowed one hour for meals without pay, between four and one-half and six 
hours after starting work. If from any cause, yard trainmen are not 
given an hour as herein provided, they will be paid one hour overtime 
and allowed thirty minutes for lunch." 

"(d) — Where existing rules provide for deduction of time for meals 
such rules are not affected for 9 and more hour assignments excepting 
that the time during which the meal hour must be given shall be changed 
to provide that this period shall be between 4% and 6 hours after start- 
ing work." 

As Section (b) quoted above modifies the former meal hour rule to pro- 
vide that the time during which the meal hour must be given shall be between 
4_% and 6 hours after starting work, there is no necessity of including Sec- 
tion (d) (quoted above) in the revised schedule. 

New York, November 22, 1917. 



MEMORANDUM 1-37 

C. ST. P. M. & O. RY. 
Conductors and Trainmen 

Overtime basis for specified runs : 

Because of the train schedules passed upon in the original submission 
having been changed, and may be changed, we recommend the adoption of the 
Company's proposal reading as follows: 

"Overtime upon specified runs not covered by Section 4 will be paid 

as follows: 

"When the scheduled time on duty, beginning 30 minutes before leav- 
ing time of the first train and ending 30 minutes after scheduled arriv- 
ing time of the last train, is 8 hours or less, overtime will be paid after 
scheduled time on duty; if more than 8 hours and less than 10 hours over- 
time will be paid after 8 hours; if more than 10 hours the schedule time 
on duty will be reduced 20%, after which overtime will be paid. 
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"Overtime rates per hour will be one-eighth of the daily rate." 
This recommendation is made with the understanding that the 30 minutes 
after completion of last trij) covers work which is properly a portion of the 
regular assignment. Question of paying for switching or terminal delay 
where heretofore it has not been done, is not within the province of the Com- 
mission to pass upon. 

New York, November 22, 1917. 



MEMORANDUM 1-38 

C. ST. P. M. & O. RY. 
Conductors and Trainmen 
Rule 3, Section 2. 
The original answer of the Commission reading: 

"Rule 3, Section 2, page 5, Guaranteed Monthly Compensation" — 
"As agreed — No change," is correct and is reaffirmed. 

New York, November 22, 1917. 



MEMORANDUM 1-39 

C. ST. P. M. & O. RY. 
Conductors and Trainmen 

Classification of Menomonie and Still Water Branch Runs: 
Information furnished by the Company and the men shows these runs as 
"mixed." 

Question: Will these runs be classed as "Mixed Runs" and come under 
the new rule reading: 

"Overtime upon specified runs not covered by Section 4 will be paid 
as follows : 

"When the scheduled time on duty, beginning 30 minutes before leav- 
ing time of the first train and ending 30 minutes after scheduled arriv- 
ing time of the last train, is 8 hours or less, overtime will be paid after 
scheduled time on duty; if more than 8 hours and less than 10 hours over- 
time will be paid after 8 hours; if more than 10 hours, the scheduled time 
on duty will be reduced 20%, after which overtime will be paid. 

"Overtime rates per hour will be one-eighth of the daily rate." 
Answer: Statement submitted by the Company with letter of July 25th 
shows these runs are "Passenger." Statement submitted jointly under date 
of October 11th shows the same runs "Mixed." The original decision cover- 
ing these runs reading as follows: 

"To be paid under the provisions of awarded 8 within 10 hour short 
turn-around passenger rule. Overtime rates per Memorandum 81." 
is changed to read: 

"To be paid on mixed train service basis in accordance with provisions 
of new rule quoted above for specified runs not covered by Section 4. 
Overtime rates as per Memorandum 81." 

New York, November 22, 1917. 



MEMORANDUM 1-40 

COLORADO & SOUTHERN RY. 

Contention over application of the awarded settlement to Rule 81 of 
Trainmen's schedule reading: 

"Freight trainmen will be allowed the regular freight rate for 
handling passenger trains or passenger equipment, unless making a round 
trip in the place of a regularly assigned passenger crew. Regular pas- 
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senger crews maKing extra trips shall be paid extra therefor at regular 

class rate." 

Nothing in the Decison of the Commission changed the application of 
Rule 81. 

Freight trainmen who are allowed freight rates for handling passenger 
trains will continue to be so paid subject only to the change in the overtime 
bases in freight service as decided by the Commission in the original reply. 

New York, November 22, 1917. 



MEMORANDUM 1-41 
Arbitration Case 

OREGON SHORT LINE RY. 

Final terminal delay — passenger service. 

Joint signed submission makes no reference to any question having been 
raised concerning the application of the Final Terminal Delay rule prior to 
the posting of the Bulletin of December 21st, 1915, quoted in the submission. 
According to the files of the B. of R. T., Bulletins 84 dated April 5th, 1915, and 
195 dated April 7th, 1915, were posted, which it was claimed by the Committee 
changed the practice in effect. On August 27th, 1915, it was claimed that the 
then Vice President, Mr. Calvin, decided that "Request of Committee granted. 
Bulletins Nos. 195, issued by Superintendent Brewer, April 7th, 1915, and 84 
issued by Superintendent Stevenson, April 5th, 1915, are in violation of schedule 
and must be withdrawn, and terminal time allowed as it was before the is- 
suance of these bulletins." 

Apparently there was an accepted interpretation of the rule prior to the 
date of the Bulletin of December 21st, 1915. This being the case, iti is our de- 
cision that the accepted application of the rule is effective until changed by 
mutual agreement. 

Attention is called to the decision of the Commission of Eight as to the 
application of Rule 2, paragraph 3, page 2, of schedule in connection with final 
terminal delay, the decision being, "Pay at one-eighth of the daily rate per 
hour as per Section 2 (c) , old Article 4, i. e., less than 80 minutes not counted, 
30 minutes or over one hour." 

New York, November 22, 1917. 



MEMORANDUM 1-42 

OREGON SHORT LINE 
Joint Case No. 502 

1 Original submission: "Claim of Conductor A. W. Hileman and crew, 
Montana Division, account being towed Spencer to Lima December 6, 1916, 
extra 576, allowed 71 miles. Also claim for 50 miles December 9th, 1916, ac- 
count of being towed Spencer to Lima, allowed 31 miles. 

There are other similar cases to be handled in connection with this claim.'' 
The agreement reached with Mr. E. E. Calvin, President of the Oregon 
Short Line, under date of August 1st, 1917, was as follows: 

"It is agreed: That the contention of the Committee that time of 
crews tied up under the law, and towed or deadheaded from such tie-up 
point to terminal, begins when relief crew takes charge of train, while 
the Company contends that such time begins only when the crew begins 
to move, will be submitted by the General Chairmen of O. R. C. and B. of 
R. T., and the Vic^ President and General Manager of the Oregon Short 
Line, to the Commission of Eight for a decision, and the award of such 
Commission will apply to such cases as have been taken up through the 
Committee and to the future." 
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Answer: , The examples submitted cover cases of crews being towed into 
a_ terminal. In such cases, the time of crews being towed into terminals after 
tied up should be computed from the time the relief crew actually takes charge 
of the train. 

New York, November 22, 1917. 



NOTE : This is an Arbitration Case submitted to the Commission of Eight not under the 
award. 



MEMORANDUM 1-43 

OREGON SHORT LINE RAILROAD 

OGDEN UNION RAILWAY & DflPOT COMPANY 

Joint submission of September 14th, relative to decision of the Commis- 
sion covering Article 8 of the Oregon Short Line schedule, the decision reading: 
"New_ hourly rates apply. Application of rule otherwise unchansred." 
also decision of the Commission covering the same article of the Ogden 
Union Railway & Depot Company schedule, the decision reading: 

"Yardmen temporarily required — ^not affected." 
The decision under both the Oregon Short Line and the Ogden Union Rail- 
way and Depot Company should be changed to read: 

"Yardmen temporarily employed — ^new hourly rates apply." 

New York, November 22, 1917. 



MEMORANDUM 1-44 
INTERNATIONAL GREAT NORTHERN RY. 

Joint submission as to the proper application of Decision No. 1, Article 3 

to Yardmen's schedule covering day and night rates, which reads as follows: 

"Article 3 — All crews will start to work at 7:00 A. M. and 7:00 P. M. 

and be relieved at 6:00 P. M. and 6:00 A. M., except split trick crews. 
* * * 

Split trick crews to receive night rates of pay. * * *" 
Decision No. 1, Article 3, paragraphs (f), (g) and (h) are applicable, and 
In applying the principle of same, day rates would be paid to crews started. 

When time for When time for meals 

meals is deducted. is not deducted. 

8-hour assignments 7:00 A.M. and 10:00 A.M. 

9-hour assignments _ 7:00 A.M. and 8:00 A.M. 7:00 A.M. and 9:00 A.M. 

10-hour assignments 7:00 A.M. 7:00 A.M. and 8:00 A.M. 

Yardmen starting their assignments at other periods than at or between 
the hours named will be paid night rates. ^ 

NOTE: The principle of Decision No. 1, Article 3, is that the dividing 
line between day and night rates at the conclusion of the day should be main- 
tained and the spread of time during which the assignment could be started 
would be widened by the number of hours the spread of the normal assignment 
is reduced. 

New York, November 22, 1917. 



MEMORANDUM 1-45 
I. & G. N. R. R. 

Beginning and ending of day in passenger service: 

With regard to difference between the Management and the Conductors' 
and Trainmen's Committee, as to the application of Article 2, concerning be- 
ginning and ending of day in passenger service, and the question raised under 
this rule as to rights of the Company to run passenger trainmen through cer- 
tain points and relieve them at certain points: 
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The Commission can only re-afRrm its former decision, that is, that this 
subject is not before the Commission, not having any connection whatever 
with the Eight-hour Settlement, and should, therefore, be disposed of locally. 

New York, November 22, 1917. 



MEMORANDUM 1-46 

INTERNATIONAL & GREAT NORTHERN RY. 
Joint Submission 

The matter of overtime basis on three-crewed locals as contained in Con- 
ductors' and Trainmen's schedule," Article 7, Section C, is resubmitted to the 
Commission. 

"Article 7, Section C, reads as follows: 

On local freight runs over 115 miles one way, three crews will be as- 
signed; overtime on such runs to be allowed after 10 hours." 

Commission's decision under date of August 28th, 1917, as follows: 

"No change — ^now paid equivalent of one and a half eight-hour days 
or 12 hours for each day worked." 

Original decision rendered is in accordance with the awarded settlement 
and remains unchanged, except that the following provision was inadvertently 
omitted and is part of ihe decision. 

If the article was agreed to with the full knowledge on the part of each 
side that it was not in conformity with the New York settlement and with the 
intentions of making an agreement outside of and beyond that settlement, then 
it becomes a matter outside the jurisdiction of this Commission of Eight. 

New York, November 23, 1917. 



MEMORANDUM 1-47 
I. & G. N. R. R. 

Working at turning point under 8 within 10 hour rule. 

If the Management and the Committees representing the Conductors and 
Trainmen on the I. & G. N. R. R. agreed on the adoption of the short 8 within 
10 hour turn-around rule in passenger service. Article 2, Section B, should be 
amplified along the following lines: 

"On all turn-around passenger runs over 80 miles in one direction, time 

consumed at turning point will be paid for as overtime, at regular rates." 

On turn-around passenger runs not over 80 miles in one direction, the fol- 
lowing short-around passenger rule will apply: 

"On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (com- 
puted on each run from the time required to report for duty to end of 
that run) within ten (10) consecutive hours, computed continuously from 
the time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. This 
rule applies, regardless of mileage made." 

Where allowances are made in this class of service for switching, turning 
trains or engines or other service at the turn-around point, time consumed in 
such incidental or additional service and paid for separately should not be in- 
cluded in calculating time under the 8 within 10 hour rule. 

New York, November 22, 1917. 
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MEMORANDUM 1-48 
(Corrected Memo. 191) 

INTERNATIONAL & GREAT NORTHERN R. R. 

Conductors' and Trainmen's schedule. Article 42, first paragraph: 
In application of the awarded settlement the following will apply to ex- 
clusive passenger runs on the Madisonville and Columbia Branches. 
Present monthly rates of pay are not affected. 

. , Overtime rates will be arrived at in accordance with principles set forth 
m Memorandum 81. 

Overtime will accrue after eightl hours on duty within ten hours. 

Where allowances are made in this service for switching, turning trains 
or engines, or other service, time consumed in such incidental or additional 
service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

New York, November 22, 1917. 



MEMORANDUM 1-49 
I. & G. N. R. R. 

Overtime Basis on Branch runs: 

Regarding the contention under Article 42 of the Conductors' and Train- 
men's schedule, with regard to the Georgetown, Huntsville, Henderson and 
Overton Branch runs, wherein the Company agrees to the former answer of the 
Commission as follows: "0. K. as agreed," while the Conductors' and Train- 
men's Committee contend that these runs are passenger runs and should be 
so recognized, and that the 8 within 10 hour short turn-around passenger over- 
time rule should be applied thereto: 

This came before the Commission in the original submission showing that 
both parties had agreed. The Commission understood that this agreement 
was in accordance with the following language found in National Conference 
Committee of the Railways Circular A-52 and Circular issued by the repre- 
sentatives of the employees entitled "Joint Settlement, etc.": 

"Recommended on branch, specified and anomalous runs that standard 
time be given in proportion to rate per day or trip, and, when excessive 
overtime accrues where what is required of crews is light, that the prin- 
ciple of equity be applied as to the amount of overtime which shall be 
paid, and specify such runs in the schedule; eliminate all standard days 
and trips from the list of branch or specified runs." 

Therefore, the question as again presented to the Commission implies that 
it is desired that classifications of these runs be determined. This is not 
within the province of the Commission, and the former answer is re-affirmed. 

New York, November 22, 1917. 



MEMORANDUM 1-50 

A. T. & S. F. RY. 

Question of rates of pay and hours constituting a day for Hostlers was 
passed upon by the Commission of Eight on June 21st, in accordance with joint 
submission showing agreement between the General Managers and the Com- 
mittees, reading as follows: 

"Hostlers shall be provided at division terminals and such other points 
as may be agreed upon, whose duty it shall be to take engines upon ar- 
rival at the designated point in the yard. Firemen shall not be required, 
to put away engines, clean fires or ash pans, nor blow out front ends, at 
such stations. 

"The minimum pay for hostlers will be $3.50 per day of eight hours 
or less, overtime pro rata. Only roundhouse employes who, in handling 
engines, are required to have a knowledge of main line train movements 
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will come under this designation. All other roundhouse employes hand- 
ling engines during twenty-five (25) per cent or more of their daily as- 
signment will receive $2.50 for eight hours or less, overtime pro rata." 
The Commission is advised that the A. T. & S. F. Railway has not com- 
plied with the above agreement insofar as the rates of pay and hours constitut- 
ing a day are concerned, which agreement was approved by the Commission. 
If this advice is correct, we request that this agreement be put into effect 
promptly. 

New York, November 23, 1917. 



MEMORANDUM 1-51 

C. G. W. R. R. 

Hours and rates of pay for Hostlers : 
Memorandum No. 78, dated May 12, 1917, applies. 

New York, November 23, 1917. 



MEMORANDUM 1-52 

OREGON ELECTRIC RAILWAY 
Conductors and Trainmen 

Minimum day of special and extra passenger service. 

Whatever basis was heretofore in effect covering a minimum day, in spe- 
cial and extra service was not changed by the Commission. If they have no 
such basis, it is a matter for local adjustment. 

New York, November 23, 1917. 



MEMORANDUM 1-53 
NASHVILLE, CHATTANOOGA & ST. LOUIS RY. 

Overtime on Schedule Trains: 

Item No. . . of Joint Submission of October 12, 1917: 

The schedule of Engineers provides as follows: 

(4) "In computing overtime on schedule trains, the first thirty minutes 

in excess of schedule at end of run to be counted as one hour. 

(5) "Schedules of extra trains running between terminals to be computed 

at twelve and one-half miles per hour." 

(6) "In computing overtime on extras, less than 5 minutes not to be 

counted. Five minutes, one hour; * * *" 

The schedules of Firemen and Conductors and Trainmen have practically 
the same provisions as above. 

Memorandum No. 157 of the Commission of Eight provided: 
(Freight Service) 
"Where schedule of train basis for overtime has been in effect, such 

basis is not affected by the awarded settlement unless it is' below 12% 

miles per hour, in which case the overtime basis would have to be made 

equivalent to a 12% mile per hour speed basis." 

The above ruling of the Commission does not change classification of 
trains. Scheduled trains remain scheduled trains and continue to come under 
the 30 minutes overtime provision even when, under the provisions of Memo-' 
randum No. 157, their overtime has to be computed on the speed basis of 12% 
miles per hour. 

The beginning and ending of day is not changed. 
New York, November 23, 1917. 

196 

Digitized by Microsoft® 



MEMORANDUM 1-54 
SEABOARD AIR LINE RAILWAY 

Engineers — Doubling Rule: 

The engineers schedule of the Seaboard Air Line effective on January 1, 
1917, contains the following rule: 

"Article 36. Engineers compelled to run for water or fuel, or double 
hills, or cut off to help other trains, when through no fault of the engi- 
neer, will be allowed actual mileage, and an arbitrary of one hour at the 
overtime rate for each cut or double; providing, the total mileage made 
exceeds 100 miles for all freight trains, or 10 hours for local freight trains, 
and 8 hours for through freight trains on runs of 100 miles or less." 
This rule remains unchanged with the one exception that the provision of 
"10 hours" for local freight trains should be changed to read "8 hours." 

New York, November 23, 1917. 



MEMORANDUM 1-55 

NASHVILLE, CHATTANOOGA & ST. LOUIS RY. 

, Centreville Branch, Lebanon Branch — Engineers, Firemen and Conduc- 
tors and Trainmen; Tennessee & Coosa Branch — Conductors and Trainmen. 

Item No. 1 of Joint Submission of October 12th, 1917. 

The above -1)ranches were on a 12-hour day, and the schedule provisions 
governing them provided that the first five minutes overtime should pay one 
hour; one hour and five minutes, two hours, and so on. 

The general rule for a passenger overtime for schedule trains provided 
one hour for the first thirty minutes; less than thirty minutes, nothing, etc. 

Question: Does the adoption of the 8 within 10 hour rule take passenger 
runs on these branches out from under the five-minute overtime rule and place 
them under the general 30-minute overtime rule? 

Answer: The adoption of the 8 within 10 hour rule leaves undisturbed 
the 5-minute overtime rule that was in effect on these branches. 

New York, November 23, 1917. 



MEMORANDUM 1-56 

NASHVILLE, CHATTANOOGA & ST. LOUIS RY. 

Item No. 2 of Joint Submission of October 12, 1917: 

"A" 39 "B" "C" 86 

47 

On the above turn-around run crew leaves "A" and runs to "B," leaves 
"B" and runs through "A" to "C" and returns, tying up at "A." On the run 
from "B" to "C," the train lays over 1 hour and 15 minutes at "A." On the 
run from "B" to "C," the same equipment goes through, the train carries the 
same number all the way through and the regular 'schedule shows the hour 
and 15 minute stop at "A." _ Overtime under the old wage schedule was paid 
30 minutes after last train schedule. 

The Company contends the run does not come under the 8 within 10 hour 
rule as the leg "B" to "C" is greater than 80 miles. 

The men contend "that this leg of the trip is broken at 'A'; the place 
where they eat dinner and the home terminal," notwithstanding the fact that 
the schedule of the train is not changed nor the equipment. 

As the leg of the trip from "B" to "C" is over 80 miles this run would not 
come under the 8 within 10 hour rule. 



New York, November 23, 1917. 
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MEMORANDUM 1-57 

NASHVILLE, CHATTANOOGA & ST. LOUIS 
Yardmen 

Overtime in Yard Service: 

Item No. 7 — Joint Submission of October 12, 1917. 

The adoption of the minute basis for overtime in Yard Service is made 
mandatory in Decision No. 1. Item 22, page 32, of the "Statement for Bases 
of Application of the Awarded Settlement of the Committee of the Council of 
National Defense, etc.," was not written for the benefit of any one territory, 
but applies alike to all territories. 

New York, November 23, 1917. 



MEMORANDUM 1-58 
NASHVILLE, CHATTANOOGA & ST. LOUIS RY. 

Overtime for Hostlers: 

Item No. 8 of Joint Submission of October 12, 1917: 

Contract provisions requiring payment to Hostlers of one hour overtime 
for first thirty minutes in excess of minimum day are not disturbed by any- 
thing in Decision No. 1. 

Nothing in Decision No. 1 applies to Hostlers. These employees are 
covered by Decision No. 6. 

New York, November 23, 1917. 



MEMORANDUM 1-59 
NORFOLK & WESTERN RAILWAY 

Hostlers on Monthly Salary: 

The joint submission signed by the General Manager and the General 
Chairman of the Firemen's Committee under date of Aug^ust 23rd cites a num- 
ber of cases of men who with one exception receive monthly salaries, and the 
question is submitted whether these men should be classed as hostlers and 
come under the provisions of Article "B" of the Award of the Committee of 
the Council of National Defense in so far as that article applies to hostlers. 

The joint submission concedes that each of these men performs some 
hostling service each day. 

In the absence of anything in the N. & W. schedule requiring any given 
proportion of time being devoted to hostling before the employee comes under 
the designation of a hostler, the Commission holds that the employees at Dur- 
ham, N. C; Matoaka, W. Va.; Pocahontas, Va.; laeger, W. Va.; Richlands, Va., 
and Ironton, O., and included in the joint submission of August 23rd come under 
the provisions of Article "B" of the Award of the Committee of the Council of 
National Defense as applicable to hostlers. 

New York, November 23, 1917. 



MEMORANDUM 1-60 

NORFOLK & WESTERN RAILWAY 

Overtime rate for Hostlers at Kenova, Columbus, Lamberts Point: 
The joint submission by the Management and the Firemen's Committee 
shows : 

(1) That at Kenova, Columbus and Lamberts Point twelve hours consti- 
tuted a day's work for hostlers the same as at other points on 
the system; and that the service performed by the hostlers at 
these three places was generally speaking the same as that per- 
formed by all other hostlers on the system. 
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(2) That time worked above 12 hours by hostlers on hourly rates was 

recognized and paid for as overtime at these places the same as 
at other places. 

(3) That while under the practice in effect on September 3rd, 1916, 

hostlers at other points on the system were paid overtime at pro 
rata rates, the hostlers at these three points were on that date 
(and for years prior thereto) paid for overtime worked at time 
and one-half. 
There is nothing in the Award of the Committee of the Council of Na- 
tional Defense or in the decisions of the Commission of Eight that disturbs 
the practice of paying overtime at time and one-half at the three points covered 
in this case. 

New York, November 23, 1917. 



MEMORANDUM 1-61 

CENTRAL OF GEORGIA RY. 
Engineers 

Additional compensation for 20-minute meal period on 8-hour assignments 
when not given: 

The principle laid down in answer to Question 12, Supplement "B," re- 
lating to paragraph (e) of Article 2, applies equally to paragraph (a) of 
Article 2. The provision that yard crews will be allowed 20 minutes for lunch 
is mandatory. 

If, through an emergency, this crew had to work through withoijt a lunch 
period the matter should be adjusted locally. 

New York, November 24, 1917. 



MEMORANDUM 1-62 

LOUISVILLE & NASHVILLE R. R. 

Engineers 

Adjustment of Back Pay: 

All back payments that had actually been made in accordance with Circu- 
lar Letter A-51 of the National Conference Committee (Employees Joint Cir- 
cular, ete.,) up to the time of the date of receipt of the report showing the 
action of the Commission on the joint submission of the Management and the 
Engineers' Committee of the L. & N. should stand without readjustment. 

All back payments that had not been made at the date of receipt of the 
report showing the action of the Commission should be made on the basis given 
in that report. 

The basis for back payments, given in Circular Letter A-51 (Employees 
Joint Circular, etc.,) should have been applied alike in all cases. If actual 
back payments were made on runs under an erroneous application of Circular 
Letter A-51 (Employees Joint Circular, etc.,) such back payments should be 
readjusted to conform to the correct application of Letter A-51. In other 
words, there must be a uniform application of Circular Letter A-51 to all back 
pasrments made under it. 

New York, November 24, 1917. 



MEMORANDUM 1-63 
NASHVILLE, CHATTANOOGA & ST. LOUIS RY. 

Yard Rates at Murfreesboro and Huntsville: 

Item No. 6 of Joint Submission of October 12, 1917: 

The former contract provided monthly salaries for yardmen in the Mur- 
freesboro and Huntsville Yards. The rule applicable to each of these yards 
also contained the following provision: 
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"To work Sundays, if necessary, without extra compensation." 
In ruling on the differences growing out of the respective proposals for 
revision of schedule submitted jointly in April last, the report of the Commis- 
sion relating to these, among other yards, read as follows: 

"Rate per day: To be ten-elevenths of daily rate, or ten-elevenths 
of one-twenty-sixth of monthly rate, as case may be. 
"Hours per day: 0. K. as agreed — 8 hours. 

"0/T rate per hour: To be one-eighth of new daily rate, unless pres- 
ent rate is higher in which case present rate will be retained." 
There is nothing in the above ruling that requires the Company to change 
the method of payment in these two yards from a monthly rate to a daily rate, 
nor to take out of the schedule the provision for Sunday work "without extra 
compensation." The ruling that "ten-elevenths of one-twenty-sixth of the 
monthly rate" should be the "rate per day" in these yards was given merely 
to arrive at a rate from which the overtime rate of one-eighth of the daily 
rate could be derived. 

The Company, therefore, may retain the monthly basis of salary payment 
taking ten-elevenths of the former monthly salary as the new monthly salary 
for 8-hour days; time worked in excess of 8 hours to be paid for at the rate 
per hour of one-eighth of ten-elevenths of one-twenty-sixth of the old monthly 
salary. 

New York, November 24, 1917. 



MEMORANDUM 1-64 
NASHVILLE, CHATTANOOGA & ST. LOUIS RY. 

Spread of Schedule reduced by 20%. 

Item No. 5 of Joint Submission of October 12, 1917: 

The words "under the existing schedule" in paragraph (4) of Memorandum 
No. 157 referred to the train schedule that was in effect at 12:01 A. M., Janu- 
ary 1, 1917. 

The overtime basis figured in that schedule remains the basis irrespective 
of whether the schedules are lengthened or shortened. 

New service or service added to assignments other than seasonal changes 
as of 1916, is not governed by the above but subject to negotiations as to over- 
time basis. 

New York, November 24, 1917. 



MEMORANDUM 1-65 

LOUISVILLE & NASHVILLE R. R. 

Overtime Basis on Knoxville-Maryville Mixed Run: 

This run was a specified run in the Engineers' schedule in effect January 

1st, 1917. The run was evidently specified because the rate was not standard. 
The foot-note provided that overtime should be computed under the general rule 
which provided that "When not relieved within 30 minutes beyond schedule 
running time of the train, one hour overtime will be paid; one hour and 30 
minutes, 2 hours, etc., * * *." 

In the report giving its decisions on the original submission of the L. & N. 
and its engineers, the Commission in ruling on the overtime basis for this run 
referred the parties to paragraph (3) of Memorandum No. 149 reading as 
follows : 

"Where schedule of train basis has been in effect such basis is not 

affected by the awarded settlement unless it is below 12% miles per hour, 

in which case the overtime basis would have to be made equivalent to a 

12% mile speed basis." 
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It is conceded by the employees that the present schedule of this run is 
above 12% miles per hour; but the Committee contends that the above para- 
graph in the rulings of the Commission fixes the overtime basis on the J)resent 
schedule "and that the hours after which overtime accrues thus established be- 
comes the permanent overtime basis for this run and not subject to change by 
reason of the time table schedule being either lengthened or shortened." 

The ruling of the Commission above quoted clearly states that the basis of 
overtime on scheduled trains when above 12% miles per hour is not affected by 
the awarded settlement. As this specified run was on a basis better than 12% 
miles per hour and as it came under the general rule in the schedule governing 
other trains operated on schedule of train basis of overtime, it was not affected 
by anything in the awarded . settlement or the rulings of the Commission of 
Eight. It remained on exactly the same basis as other trains coming under the 
same general rule as this run came under. The existing schedule was not 
established as a permanent overtime basis. Lengthening or shortening of the 
schedule now will have the same effect on the overtime basis that lengthening 
or shortening of the schedule would have had prior to the decisions of the Co!m- 
mission under date of July 23rd, subject to the minimum of 12% miles per hour. 

New York, November 24, 1917. 



MEMORANDUM 1-66 

B. & O. R. R.— CONDUCTORS AND TRAINMEN 

Motor Service — Baltimore: 

Memorandum No. 105, dated June 19, 1917, should be changed to read: 

"Conductors now receive, days $3.68, nights $3.85, with overtime after 
12 hours. 

"These Conductors having worked — the day Conductors from 6 A. M. 
to 6 P. M., and the night Conductors frottn 6 P. M. to 6 A. M., on duty the 
entire twelve hours, under the Settlement they will receive present rates 
as minimum; overtime after nine hours, thirty-six minutes. Hourly over- 
time rate, days 46c, nights 48c." 

The above decision is rendered because of the joint submission of October 
11th, simply stating the points of contention without any explanation for the 
difference which raised the question on the original contention. Therefore, we 
have nothing before us but the fact that the Conductors receive $3.68 for 12 
continuous hours on the day shifts, and $3.85 for 12 continuous hours on the 
night shifts. 

New York, November 24, 1917. 



MEMORANDUM 1-67 

C. R. I. & P. RY. 

Firemen — Coaling Engines. 

Application of the 8-hour Settleanent did not change Rule 27 of schedule 
between the Rock Island Railroad and its firemen effective May 16, 1911. 

New York, December 6, 1917. 



MEMORANDUM 1-68 

Mobile & Ohio (Engineers Schedule) 

Rule 3 (page 8) reads: 

"All freight engineers making trip between Tuscaloosa and Artesia 
will be paid actual mileage, provided they leave Artesia on the return trip 
within twelve hours after they are listed to leave Tuscaloosa. If they do 
not leave Artesia within 'twelve hours after leaving Tuscaloosa, they will 
be paid 100 miles each way. Crews will not receive pay for time relieved 
at Artesia, except as per Article 49." 
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Question is asked whether Article 3 of Decision No. 4 requires that the 

"12 hours" in this rule be changed to "8 hours." 

Answer: No. Article 3 of Decision No. 4 does not aflfect this rule. That 

article was written to apply to rules governing a succession of short tum- 

sfround freight runs and containing provisions permitting payment of aggregate 

miles such as the following: 

"* * * provided the second or any succeeding run shall be started 
within nine hours and five minutes from the time the crew was ordered to 
report for the first run, and provided further that when the actual miles run 
equal or exceed one hundred miles the starting of an additional run shall be 
regarded as commencing a new day." 

New York, December 7, 1917. 



MEMORANDUM 1-69 
C. R. I. & P. RY. 

Application of eight within ten hour short turn-around passei^er service 

rule to certain run, outlined as follows: 

"Leaves A at 9:00 A. M., passing through C, arriving at B at 12:00 day, 
returning far as C and relieved at 1:30 P. M. Leaves C at 10:5'0 P. M., 
arrives B 11:50 P. M., and departs B at 12:05 A. M., and arriving back at 
A at 2:40 A. M. Distance from A to B sixty-five miles and B to O twenty- 
six miles." 
This is a turn-around run, the longest single trip of which is sixty-five 

miles, and therefore, comes under provisions of the rule in question. 

This can be considered either as two separate runs and paid on speed basis 
applicable to other than short turn-around service, or as one run and compute 
time to incur the shorter spread, i. e., from 10:50 P. M. to 1 :30 P. M. instead of 
from 9:00 A. M. to 2:40 A. M. However, in either case the run should be 
bulletined or advertised in accordance with schedule provisions or practice in 
effect, to show whether service is paid under 8 within 10 hour rule or two 
separate days. 

New York, December 6, 1917. 



MEMORANDUM 1-70 

OREGON SHORT LINE 
Yardmen. 

Ajpplication of meal hour provision to yard crews working at Sandy and 
separation of Sandy assignments from Salt Lake Yard. 

The awarded settlement did not take from the Company any rights it had 
to segregate its service, neither did it confer any additional rights, and it is the 
sense of the Commission of Eight that question of separation of work at Big 
Sandy from Salt Lake City yard is not within its jurisdiction. 

Question of lunch period for eight hour assignments is covered in Article 2 
of Decision Number 1, paragraph (a), reading: 

"Yard crews where the hours of work are limited to eight will be 

allowed 20 minutes for lunch between 4% and 6 hgurs after starting work 

without deduction of pay." 

and for nine or more hour assignments by paragraph (c), reading: 

"Where there is no deduction of time for meals in existing schedules 
nothing in the above shall be construed to authorize any such deduction." 

New York, December 7, 1917. 
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MEMORANDUM 1-71 

D. & R. G.— ENGINEERS AND FIREMEN 

Yard service — Application of awarded settlement to starting- time in con- 
nection with continuous time feature in following quoted rules covering 
irregular shifts. 

Engineers : 

"As a general rule switch engine engineers will start at 7:00 A. M. or 7:00 
P. M. The sixth hour will he known as the meal hour. When required to work 
the sixth hour or any part thereof will be allowed the actual minutes as over- 
time and will be given remainder of hour, with a minimum of thirty minutes 
for meals. 

Engineers working irregular hours will be paid continuous time and will 
be allowed at least thirty minutes for meals during the sixth hour." 

Firemen: 

"As a general rule, switch firemen will start to work at 7:00 A. M. or 7:00 
P. M. The sixth hour will be known as the meal hour. When required to work 
the sixth hour, or any part thereof, will be allowed the actual minutes as over- 
time, and will be given remainder of hour, with minimum of thirty minutes, 
for meals." 

The contention is as to continuous time under 9 and 10 hour assignments. 

As to 10 hour assignments — no change. 

As to 9 hour assignments — Engines colmmencing at other than 7 o'clock to 
8 o'clock 'inclusive are irregular. 

The meal period provision for the sixth hour is changed on '9 or more hour 
assignments, whether regular or irregular, to read between 4% and 6 hours 
after starting work. The penalty feature as to 9 or more hour assignments is 
unchanged. 

As to 8 hour assignments, paragraph (a), Article 2, Decision No. 1 applies, 
, whether regular or irregular engines. 

New York, December 7, 1917. 



MEMORANDUM 1-72 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILWAY 

Extra passenger train on short turn-around run: 

Under the Conductors and Trainmen's schedule extra passenger trains take 
through freight rates and through freight daily minimum. 

Question is asked whether the 8 within 10 hour rule would apply to a 
passenger train running as an extra on a turn-around run no leg of which was 
over 80 miles. 

As such a train has been classified as freight, for purpose of pay, the 
8 within 10 hour rule does not apply. 

New York, December 7, 1917. 



MEMORANDUM 1-73 

OREGON SHORT LINE 
Conductors and Trainmen 

Switching at turn-around points : 

Original answer of the Commission to Article 4, Section 5, was: 

"Pay at one-eighth daily rate— same answer as final switching and 
final delay." 
The answer covering final switching and final delay was : 

"Pay at one-eighth of daily rate per hour as per Section 2, old Article 
4, i.e., less than 30 minutes not counted, 30 minutes or over one hour." 
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These answers are not to be construed as changing Section 5. from one hour 
to thirty minutes. The entire purpose of the answers was to make it clear 
that Article 4, Section 5 was not to be applied on the minute basis, it having 
been agreed to put road overtime on the minute basis. The basis for pay for 
switching under Section 5 is not changed, but is to be calculated on the same 
basis as formerly. 

New York, December 7, 1917. 



MEMORANDUM 1-74 
a & N. W. R. R. 

Re-assig^ning short turn-around passenger runs under the 8 within 10 
hour rule. 

There is nothing in the Settlement that prevents assigning passenger crews 
under the 8 within 10 hour short turn-around passenger rule on the turn-around 
basis part of the week and on the' basis of straightaway runs other days in the 
week, provided runs are definitely specified and that not less than a minimum 
day is paid for each day used. 

New York, December 7, 1917. 



MEMORANDUM 1-75 

DENVER & RIO GRANDE R. R. 

Joint submission as to the proper application of Decision No. 1, Article 3 

to Yardmen's schedule covering day and night rates, which reads as follows: 

"As a general rule switching crews will start to work at 7:00 A. M. 

and 7:00 P. M. CSrews required to work irregular hours will be paid night 

rates. The sixth hour will be known as the meal hour. When required to 

work the sixth hour or any part thereof will be allowed the actual minutes 

as overtime and will be given one full hour for meals." 

Decision No. 1, Article 3, paragraphs (f), (g) and (h) are applicable, and 

in applying the principle of same, day rates would be paid to crews started. 

When time for When time for 

Meals is Deducted Meals is not Deducted. 

8 hour assignments 7:00 A.M. and 10:00 A.M. 

9 hour assignments 7:00 A.M. and 8:00 A.M. 7:00 A.M. and 9:00 A.M. 

10 hour assignments 7:00 A.M 7:00 A.M. and 8:00 A.M. 

Yardmen starting their assignments at other periods than at or between 
the hours named will be paid night rates. 

NOTE: — The principle of Decision No. 1, Article 3, is that the dividing line 
between day and night rates at the conclusion of the day shoulc^ be maintained 
and the spread of time during which the assignment could be started would be 
widened by the number of hours the spread of the normal assignment is reduced. 

New York, December 8, 1917. 



MEMORANDUM 1-76 

MINNESOTA & INTERNATIONAL RY. CO. 
Engineers and Firemen 

Doubling: 

Question as to decision of the Commission of Eight to Rule 10, Enginemen's 
schedule, reading: 

"Rule 10. Actual mileage will be allowed for doubling hills with a 
minimum of ten miles for each double. When trains double by order or 
intent of the company, the allowance will be made in addition to all other 
allowances for the trip; if doubling is not by order or intent of the Com- 
pany, this allowance will be computed with other allowances for trip and 
deducted from time on duty before overtime is allowed." 
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Examples showing allowances for doubling: 

When double is made by order or intent of Company: 

Run lOOmls. lOOmls. 80 mis. 120mls. 120mls. 

Time on duty lOhrs. 11 hrs. 9 hrs. 9 hrs. 13 hrs. 

Dist. doubled round trip 10 mis. 10 mis. 10 mis. 10 mis. 10 mis. 

Allowance 110 mis. 120 mis. 110 mis. 130 mis. 140 mis. 

When double is not imade by order or intent of Company: 

Run lOOmls. lOOmls. 80 mis. 120jnls. 120mls. 

Time on duty ,. . 10 hrs. 11 hrs. 9 hrs. 9 hrs. 13 hrs. 

Dist. doubled round trip 10 mis. 10 mis. 10 mis. 10 mis. lOimls. 

Allowance 110 mis. 110 mis. 110 mis. 130 mis. 130 mis. 

NOTE: — If length of double is more than ten miles, actual mileage 
allowed." 

Decision of the Commission as shown in index of changes in schedule rules 
to be made in application of the awarded settlement. 

"Change ten miles to twelve and one-half miles in third line." 

Nothing in the awarded settlement increased the mileage allowances above 
the imiles run, and in allowing twelve and one-half miles as a minimum for each 
doyble, no extra compensation is required until 12% miles have been exceeded. 
In conforming to the decision of the Commission, the examples submitted should 
be made to read twelve and one-half miles in line opposite "Dist. doubled round 
trip." Also note at bottom of example should be changed to read: "If lengrth of 
double is more than 12% miles, actual mileage allowed." 

New York, December 8, 1917. 



MEMORANDUM 1-77 
COLORADO & SOUTHERN RY. 

Question — How should rule be amended so as to determine when night rates 
should be paid? 

Old rule reading as follows: 

"When conditions will permit, the established time for day and night 
yardmen to start work to be 7:00 A. M. and 7:00 P. M." 

"Any Yardmen, starting work at any other hour than 7:00 A. M., will 
be paid the night rates." 

Answer — Decision 1, Article 3, paragraphs (f), (g) and (h) are applicable 
and in applying the principle of same, day rates would be paid to crews started: 

When time for When time for 

Meals is Deducted Meals is not Deducted. 

8 hour assignments 7:00 A.M. and 10:00 A.M. 

9 hour assignments 7:00 A.M. and 8:00 A.M. 7:00 A.M. and 9:00 A-M. 

10 hour assignments 7:00 A.M 7:00 A.M. and 8:00 A.M. 

The principle of Decision 1, Article 3, is that the dividing line between day 
and night rates at the conclusion of the day should be maintained, and the 
spread of time during which the assignment could be started would be widened 
by the number of hours the spread of the normal assignments is reduced. 

New York, December 10, 1917. 
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MEMORANDUM 1-78 

NASHVILLE, CHATTANOOGA & ST. LOUIS RY. 

Item No. 3 of Joint Submission of October 12, 1917. Application of Eight- 
within-Ten Hour Rule. 





«D" 
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/ 


/ 


/ 



"E" 

The above diagram shows a branch line on which "A" is the home terminal, 
crews operating from there to either end of the line, thence back through "A" 
to the opposite end and thence back to the starting point "A". 

In figuring mileage on this run to determine whether or not it comes within 
the short turn-around passenger rule applicable to runs no single trip of which 
exceeds 80' miles, the mileage made on the side trip between "C" and "D" 
(De Rossett and Ravenscroft) is not to be taken into account. 

In figuring the mileage on the longest leg of the trip between "E" and "F" 
(Clifty and Tullahome) mileage made in. going over the spur "A-B" between 
the main track and the Sparta Depot is to be taken into account, since it is 
merely a terminal movement. 

This run was formerly on a mileage basis and the mileage used January 
1st, 1917, for computing pay should be the mileage used now in determining 

whether the longest leg of the trip is in excess of 80 miles. 

• 

New York, December 11, 1917. 



MEMORANDUM 1-79 

Under the provisions of former rules or practices. Yardmen had a definite 
place for eating, or the Company was required to definitely specify the time 
and place for eating. Are such provisions continued in connection with 8-hour 
shifts ? 

An|Swer: Such provisions are not applicable in connection with 8 hour 
shifts, except that the lunch period must be given and completed within 4% 
and 6 hours after starting work. 

New York, December 11, 1917. 



MEMORANDUM 1-80 

SOUTHERN PACIFIC— ATLANTIC SYSTEM 

Question 1: Concerning specified time and place for employes taking 
lunch on 8 hour shifts. 

Answer: Memorandum 1-79. 

•Question 2: Concerning pay for crew working through the 20-minute 
lunch period on 8 hour shifts. 

Answer: Questions 12 and 13 and answers thereto. Supplement B, De- 
cision No. 1, as follows, apply: 

* "Question 12: Paragraphs (a) to (e) inclusive. Rule No. 3 in the 
Trainmen's schedule for a certain road, reads as follows: 

'All crews shall be allowed thirty (30) minutes for lunch and be paid 
for same. Crews vnll be sent to lunch during the sixth working hour. In 
case crews do not get to lunch until after the expiration of the sixth hour 
they will be allowed one (1) hour overtime. It is not the intention that 
crews be required to work longer than the sixth hour without being allowed 
thirty (30) minutes for lunch.' 

"Is the penalty feature of the above quoted rule retained ? 
"Answer: Article 2, paragraph (c). Decision No. 1 retains the penalty 
feature of this rule. 
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"The principle of retaining the penalty feature of the dinner hour rules 
is clearly laid down in paragraph (b) of the same article, hence the penalty 
feature of all dinner or lunch period rules has not been disturbed in con-, 
nection with other than 8-hour assignments. However, where paragraph 
(d). Article 2, is agreed to in lieu of former dinner hour rules which pro- 
vided for a full hour without pay therefore, no penalty is attached thereto. 
Paragraph (e). Article 2, is mandatory, in that 'yard crews WILL NOT be 
required to work longer than 6 hours without being allowed' stipulated 
time 'for lunch,' as is also the provision pertaining to '4% and 6 hours,' 
Article 2, paragraphs (a) and (b)." 

"Question ii: Paragraphs (a), (b), (d) and (e). Under the several 

provisions for meal periods, must they be given within the prescribed time ? 

"Answer: Yes. The lunch period must be given and COMPLETED 

within 4% and 6 hours." 

Question No. 3: Concerning responsibility of employes for care of engine 

during 20-minute lunch period on 8-hour shifts. 

Answer: Engineers and Firemen are not relieved of care of engine during 

the lunch period. 

New York, December 12, 1917. 



MEMORANDUM 1-81 

BOSTON & MAINE 
Conductors and Trainmen 

Letter of October 4th, as to differences set forth therein regarding the 
retroactive feature of Rule 38 and other rules regarding arbitrariea. 

Answer: Rather than make any definite decision as to the possible retro- 
active features of the rules mentioned, and believing that the amount of money 
involved, either in favor of the Company or the employes, is small; also giving 
consideration to the fact that a definite decision in this case may disturb many 
satisfactory adjustments already made, and on the basis of equity and to avoid 
depriving many employes from money already paid them, the Commission 
recommends that the adjustment made be approved and the case closed. 

New York, December 12, 1917. 



MEMORANDUM 1-82 
(Arbitration Case) 

SOUTHERN PACIFIC CO.— PACIFIC SYSTEM 

Engineers' schedule — Article 10: 

in Oakland, Berkeley and Alajmeda Mole Suburban Local Passenger Service 
an arbitrary rate of $5.00 per day will be paid, present working conditions to 
apply. Should steam service be substituted for electric service, an arbitrary 
rate of $5.00 per day will be paid on engines with cylinders under 18 inches in 
diameter, and $5.15 per day on engines with cylinders 18 inches and over in 
diameter. 

In Oswego Suburban Local Passenger Service an arbitrary rate of $4.75 
per day will be paid on engines with cylinders under 18 inches in diameter and 
$4.90 per day on engines with cylinders 18 inches and over in diameter. 

Contentions are submitted in the arguments concerning the relation of the 
Western Award to the electric service, and also the effect thereon of the 1918 
mediation settlement of the electric question. 

The submissions show that the overtime rule and the overtime rate 
aipplicable prior to January 1st, 1917, are not at issue, it having been agreed 
that there would be no adjustment prior to January 1st, 1917. 

Under the settlement awarded by the Committee of the Council of National 
Defense, the service is subject to the 8-within-lO-hour rule. Therefore, in fact, 
the only question before the Commission is the overtime rate applicable since 
January 1st. 
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We do not express any opinion whatever, as to whether electric service is 
subject to the 8-within-12-hour rule of the Western Award, but decide that 
under the settlement awarded by the Comimittee of the Council of National De- 
fense, the 8-within-lO-hour short turn-around passenger service rule applies to 
this service, effective January 1st, 1917, and the hourly overtime rate, effective 
January 1st, 1917, shall be 75c per hour for the engineers. 

New York, December 12, 1917. 



MEMORANDUM 1-83 

I. & G. N. R. R. 
M. & I. R. R. 

Question of yardmasters under schedules of trainmen: 

The claim of the representatives of the employes is that these yard- 
masters come within the authorizations given the National Conference Com- 
(mittee of the Railways by the respective Companies, and therefore, are subject 
to the terms of the settlement awarded by the Committee of the Council of 
National Defense. Therefore, they should be subject to the hours constituting 
a day for yardmen, with overtime payments when such hours are exceeded. 

The Railroad representatives on the Commission hold that as these men are 
considered subordinate officials and have not heretofore been subject to the 
hours applicable to yard service, the settlement awarded by the Committee of 
the Council of National Defense does not apply to them. 

For these reasons the Commission has been unable to reach an agreement 
for disposition of the question. 

New York, December 13, 1917. 



MEMORANDUM 1-84 

G. H. & S. A. 

H. & T. C. 

Conductors and Trainmen 

Three Crewed Locals: 

G. H. & S. A. 

The provisions of the schedule. Article 4, with the several articles bearing 
thereon, show that the specifications for three crewed locals are not on any uni- 
form basis. 

The answer in Memorandum 231 does not produce the result intended. 

We therefore, decide that it should be changed as follows: 

"In local service, hourly overtime rates will be one-eighth of the daily 

rates which will be obtained by dividing the monthly rates by 26 or 27, as 

the case may be." 

H. & T. C. 

Rule 3, Article 2, page 5: Houston-Hearne Line. 

Answer of the Commission, dated September 26th, should be changed to 
read: 

"Change 10 hours to 8 hours jn 4th line; hourly overtime rates to be 

not less than one-eighth of the daily rates, obtained by dividing the monthly 

rates ($139.15 for the Conductor and $90.45 for the Brakemen) by 26 or 27, 

as the case may be, with a minimum of 58c and 38c for Conductors and 

Brakemen respectively." 

Due to the several complications growing out of the adjustment of the 
overtime rate per hour for three-crewed locals on the G. H. & S. A. and the 
H. & T. C. for Conductors and Trainmen, it is decided that this decision will be 
made effective January 1st, and no adjustment of back pay is to be made. 

New York, December 14, 1917. 
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MEMORANDUllllI-85 

C. M. & St. P. R. R. 
Engineers and Firemen 

Article 4, Decision No. 1, calculating assignments and meal periods. 

Question is submitted under this article involving the right of the railroad 
company where former meal hour regulations under Article 2, paragraph (b), 
Decision No. 1 were retained, and it becoanes necessary to hold engineers or fire- 
men to take care of the engine during the meal hour, whether it was necessary 
that both the engineer and firemen be held. 

The representatives of the employes on the Commission hold that on 
account of this rule treating the time of crews as a unit they must be released 
as a unit, and it is not permissible to release one member of the engine crew 
and hold another member on duty. Further, that the Company instead of pay- 
ing continuous time for the 30-ttninute meal period took advantage of the larger 
sipread of day by taking paragraph (b) of Article 2, Decision No. 1, deducting 
one hour for meals. The representatives of the employes hold that the entire 
crew should be released as a unit and given this hour for meals, no member of 
the crew being held on duty. 

_ Representatives of the Railroads on the Commission hold that the right to 
designate the employes to take care of engines under the former meal hour rule 
is not changed in any way by the settlement awarded by the Committee of the 
Council of National Defense. If, under the former agreements it was necessary ' 
to hold both members of the engine crew to take care of the engine during the 
meal hour, nothing in the Settlement changes such practice, nor does the Settle- 
ment change the existing rights of the Company to hold only one member of 
the crew on duty during the meal hour. 

For these reasons the Commission were unable to reach an agreement. 

New York, December 14, 1917. 



MEMORANDUM 1-86 
NORTHWESTERN PACIFIC RY. 

Joint submission of November 16th, particularly; that portion pertaining to 
arrangement of runs in first contention and question of deadheading in the 
fourth contention. 

It was the decision of the Commission that, "the election to accept the 
eight-within-ten-hour rule does not take away from the Company any rights or 
privileges it now has for re-arranging or re-assigning its runs to meet the 
exigencies of, and economical operation of the service; nor does it confer any 
rights or privileges it did not previously have." n 

From the submission it is our understanding that the company and Com- 
mittee representing the employes wish the Commission of Eight to decide as 
to whether certain runs outlined cotae within the application of the short turn- 
around passenger service rule. 

Owing to the complex arrangement of these assignments' the Commission 
is unable to reach an equitable conclusion without introducing a speed basis, 
which under the awarded settlement they have no authority to do. However, if 
the Company and the Committee jointly desire the Commission to act as 
arbitrators, it is felt that authority to introduce a speed basis applicable to 
these runs should be given them. 

It is the sense of the ComWiission that on runs heretofore coming within the 
provisions of Article 3 of Trainmen's Schedule and Article 7 of Enginemen's 
Schedule, both dated October 1, 1913, covering Electric Suburban Service, now 
falling within the eight-within-ten-hour rule, that actual time used traveling 
within the spread of day will be considered as time held for duty vnthin the 
meaning of the rule. Question of including time used traveling to and from 
assignments should be settled locally with respect to whether done for the 
convenience of the company or the men. 

New York, December 14, 1917. 
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COMMISSION OF EIGHT 

Grand Central Terminal, Room 5714 

New York, January 23, 1918. 
MEMORANDUM 1-87 

Mr. J. W. Meredith, 

Gen'l. Supt., C. R. R. of N. J., Jersey City, N. J. 
Mr. W. N. Doak, 

Vice President, B. of R. T., 

101 B St., S. E., Washington, D. C. 

Gentlemen: — 

At meeting of the Cbmmission of Eight, today, consideration was given to 
your joint communication of December 8th, covering basis of pay applicable in 
the case of a member of a crew on a first trick being required to work one-half 
of the second trick and the member of the third trick being required to work 
one-half of the second trick, completing his regular work on the third trick, due 
to the shortage of a member of the crew for the second trick. 
/' In another case submitted to the Commission, covering a case of a crew 
called to begin work 45 minutes prior to the regular time, it was decided that 
when the starting time is changed without the required 48 hours advance notice, 
the advance call shall be considered as a separate call from the regular assign- 
ment; the compensation therefor to be whatever minimum allowance is pro- 
vided for extra or additional service. It is the decision of the Commission, as to 
the regular third trick man required to report four hours in advance to finish 
out the portion of the second trick, this basis of pay would apply. M 

As to the first trick man, having finished his trick and required to, work 
with another crew a portion of the second trick; it is the decision of the Com- 
mission that this cannot be considered overtime, but that the first trick man is 
entitled to Jje considered as having been called for the second trick and paid 
accordingly under the rule of the schedule. 

Yours truly, 
FOR THE COMMISSION OP EIGHT. 



MEMORANDUM 1-88 
NORTHERN PACIFIC RY. 

Question of compensation of yard crews assigned to first and third shifts, 
working first and second portions respectively of the second shift, in yard where 
three eight hour shifts are maintained in continuous service, as outlined in joint 
submission of December 10th, 1917. 

As to the first trick man having finished his trick and required to work 
with another crew a portion of the second trick; it is the decision of the Com- 
mission that this cannot be considered overtime, but that the first trick man 
is entitled to be considered as having been called for the second trick and paid 
accordingly under the rule of the schedule. 

As to the reg^ular third trick man required to report in advance of his 
regular time to finish out the portion of the second trick and then work his 
regular trick: Decision No. 1, Article 3 (a), provides that at least 48 hours 
advance notice will be given of change from time fixed to start work. When 
starting time is changed without the required 48 hours advance notice, the ad- 
vance call shall be considered as a separate call from the regular assignment. 
The compensation therefor to be whatever minimum allowance is provided for 
in the schedule for extra or additional service. 

New York, January 25th, 1918. 
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MEMORANDUM 1-89 
NORTHWESTERN PACIFIC RAILROAD 

Unfinished Cases of the Commission of Eight. 

The matters submitted to the Commission of Eight under date of Noveimber 
16th, 1917, cover the following questions: 

Right of Company to rearrange certain runs and assignments and applica- 
tion of awarded settlement to such runs. 

Payment for deadheading. 

Application of the awarded settlement to Albion Logging Branch. 

Application of awarded settlement to Hostlers. 

At the session of the Commission of Eight terminating March 22nd, 1918, 
understandings had been reached on several aspects of these questions, as 
shown below, but because of not being able to dispose of all the questions the 
answer of the Commission of Eight was deferred. 

This memorandum is therefore prepared for the information of the man- 
agement and the representatives of the employees in order that they may be 
acquainted with the disposition agreed to of the several features, and also the 
several features which the Commission of Eight was unable to dispose of. 

Decisions 

The runs described under Examples 1, 2, 3 and 4 in this case are of a pe- 
culiar nature, but after going over the various elements involved the Com- 
mission ruled that they should be paid overtime under the eight-within-ten-hour 
rule. 

Runs described under examples 5 and 6 do not come under the eight-within- 
ten-hour short turn-around passenger rule and computation should be made as 
provided for in Memoranda 205 and 207 of the Commission of Eight. 

Northwestern Pacific. men have been given only temporary or extra service 
on the Albion Branch and as no schedules are applied there, there is nothing to 
which the settlement can be applied. However, this branch not being inde- 
pendently owned, evidently comes under the provisions of the Adamson Law, 
and the eight hour basic day with one-eighth day overtime per hour should be 
established, thereon. 

The National Conference Committee of the Railways was not authorized by 
this Company to represent them for Hostlers, hence the Commission of Eight 
had no authority to apply the awarded settlement to them. 

The joint submission shows the Company proposed to revise their present 
schedule. Article 18, as follows: 

"If firemen are used as Hostlers they shall be paid a minimum of $2.55 
•per day, eight hours or less, exclusive of meal period, to constitute a day's 
work. Overtime after eight hours, one-eighth of daily rate per hour. If 
regular rate at any point exceeds this amount. Firemen will receive the 
higher rate. 

"The Company reserves the right to hire or assign men permanently in 
hostler service." 

which the Commission decided was a proper application of the Award. 

The question of establishing a mileage basis in passenger service not 
having been submitted jointly for arbitration, and not being involved in the 
application of the settlement awarded by the Committee of the Council of Na- 
tional Defense, it could not be disposed of by the Oommission of Eight. 

It is understood that the representatives of the employes will present a 
proposition to the management with regard to this mileage basis, and also the 
question of deadheading before, after, or during the period of regular assign- 
ments, which question the Commission of Eight was also unable to dispose of. 
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MEMORANDA of PRINCIPLES 

FOR APPLICATION of EIGHT-HOUR 

SETTLEMENT of 

EXISTING SCHEDULES 
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MEMORANDUM 1 
Agreed 

Allowances stated in hours: 

Present 1 hour to read one-eighth of day. 

2 hours to read one-fourth of day. 

3 hours to read three-eighths of day. 
5 hours to read one-half of day. 

Allowances stated in miles: 

Present 10 miles to read one-eighth of day. 

20 miles to read one-fourth of day. 

30 miles to read three-eig-hths of day. 

50 miles to read one-half of day. 

New York, May 7, 1917. 



MEMORANDUM 2 

Second paragraph' of Article "I" of the Eastern Conductors' and Train- 
men's Awarded rule, covering short turn-around "runs, ten-hour limitation 
changed to 8. 

Southeastern territory short turn-around rules provide that a new day 
begins after 100 miles has been run, or 9 hours and 5 minutes consumed. The 
9 hours and 5 minutes will be changed to 8 hours; the rules in other respects 
remaining unchanged. 

New York, May 7, 1917. 



MEMORANDUM 3 

Article "K" of the Eastern Conductors' and Trainmen's award: 
Guarantee for 100 miles or 10 hours changed to read 100 miles or 8 hours. 

New York, May 7, 1917. 



MEMORANDUM 4 

Engineers 

Held Away from Home Terminal Rule: 

EASTERN TERRITORY: 

Eastern awarded rule changed to read as follows: 

"Engineers in unassigned freight service held 26 hours at other 
than designated home terminals without performing service, are to be 
paid overtime rates as follows: 8 hours for the first 26 hours so held, and 
8 hours additional overtime for each complete 24 hours so held thereafter, 
•provided that this regulation does not apply to engineers delayed by rea- 
son of compliance with the law, or olistruetion of the line through act of 
Providence." 

WESTERN TERRITORY: 

Western Engineers' and Firemen's awarded rule changed to read as fol- 
lows and accepted for Engineers only: 

"Engineers in pool freight and in unassigned service held at other 
than home terminals, will be paid continuous time for all time so held 
after the expiration of twenty-two (22) hours from time relieved from 
previous duty, at the rate per hour paid for the last service performed. 
If held sixteen (16) hours after the expiration of the first thirty (30) 
hour period, he will be paid continuous time for the next succeeding 
eight (8) hours, or until the end of the twenty-four (24) hour period, and 
similarly for each twenty-four (24) hour period thereafter. Should an 
engineer be called for duty after pay begins, his time will be computed 
continuously." 
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SOUTHEASTERN TERRITORY: 

Southeastern held away from home terminal twenty-eight (28) hour rule 
to remain unchanged as applicable to Engineersi, Firemen, Conductors and 



Trainmen 

New York, May 7, 1917 



MEMORANDUM 4 '/a 
Conductors and Trainmen 

Held Away from Home Terminal Rule: 

EASTERN TERRITORY: 

Eastern Conductors' and Trainmen's Awarded Rule, Article M, changed 
to read ais follows: 

"Conductors and trainmen in pool freight and in unassigned service 
held at other than home terminal will be paid continuous time for all 
time so held after the expiration of 18 hours from the time relieved from 
previous duty, at the rate per hour paid them for the last service per- 
formed. If held 16 hours after the expiration of the first 26-hour period, 
they will be paid continuous time for the next succeeding 8 hours, or until 
the end of the 24-hour period, and similarly for each 24-hour period 
thereafter. Should a conductor or trainman be called for duty after 
pay begins, time will be computed continuously. For the purpose of 
applying this rule the Railroad Company will designate a home terminal 
for each crew in pool freight and in unassigned service." 

WESTERN TERRITORY: 

Conductors and Trainmen — Deferred. 

Firemen — Deferred. 

Firemen — Eastern territory — Deferred. 

New York, May 7, 1917. 



MEMORANDUM 5 

Rules for the application of the Sixteen Hour Law: 

Engineers' and Firemen's Awarded Rules in the East and West, Article 
"E": 

"Engineers and Firemen in train service tied up under the law will 
be paid continuous time from initial point to tie-up point. When they 
resume duty on continuous trip, they will be paid from tie-up point to 
terminal on the following basis: For fifty (50) miles or less, or four 
(4) hours or less, one-half day; for more than fifty (50) miles, or more 
than four (4) hours, actual miles or hours, whichever is the greater, with 
a minimum of one day. It is understood that this does not permit running 
engines through terminals or around other crews at terminals unless 
such practice Is permitted under the pay schedule. Under standard rules 
for conductors and trainmen, who are paid , miles or hours whichever is 
the greater from the tie-up point into terminal, no change." 
Article "H" changed to read: 

"Yardmen required to work sixteen hours will resume work when their 
rest period is up, under the the Federal Law, and then be permitted to 
work 8 hours or paid therefor." 

New York, May 7, 1917. 



MEMORANDUM 6 

In the Southeastern territory there are three tie-up rules: 
Under one type of rule, the crew after again going on duty receives miles 
or hours whichever is the greater to the next tie-up point or into terminal. 
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The second type of rule, gives them for 50 miles or less, 4 hours and 
30 minutes or less, 50 miles; over 50 miles or over 4 hours and 30 minutes, and 
up to 100 miles or 9 hours, not less than a minimum day. 

The third type, after going on duty at the tie-up point crew receives mini- 
mum day from that point to the next tie-up point or terminal. 

In the second type of rules, the 4 hours and 30 minutes, or" any other 
number of hours, which have been the equivalent of one-half day, becomes' 
one-half day. The first and third type of rules are not changed. 

In the rules which do not specifically state what period shall be paid for 
after resumption of duty, the rule remains unchanged and present practice 
remains as at present. 

New York, May 7, 1917. 



MEMORANDUM 7 
BOSTON & MAINE RAILROAD 

Engineers 

Local Passenger Service Overtime Rule: 

This contention comes under Article "I" of the settlement awarded by 
the Committee of the Council of National Defense, and the General Committee 
must elect to either retain their present overtime rule in short turn-around 
passenger service or take the revised short turn-around rule shown at bottom 
of page 3 of the National Conference Committee of the Railways Circular 
A-51 and on page 5 of Circulai* forwarded by the Organizations covering Joint 
Settlement awarded by the Committee of the Council of National Defense, 
March 19th, 1917, at the end of section applying to Passenger; rule reads as 
follows : 

"On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that 
run) within ten (10) consecutive hours; and also for all time in excess of 
ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour." 

This rule applies regardless of mileage made. 

EXAMPLES 

1. An engineer is on a run, from "A" to "B" and return to "A"; the dis- 
tance from "A" to "B" is 70 miles, or 140 miles for the round trip. He goes 
on duty at "A" at 7:00 A. M^ relieved at "B" at 10:30 A. M.; again goes on 
duty at "B" at 2:30 P. M., and finishes the day at "A" at 5:30 P. M., the trip 
covering a period of 10 hours 30 minutes. 

He is on duty but 4 hours in the first ten, or between 7:00 A. M. and 5:00 
P. M. (the tenth hour), and earns no overtime under the eight- within-ten-hour 
rule, but is on duty 30 minutes in excess of 10 consecutive hours. 

Allowance should be 140 miles, plus 30 minutes overtime. 

2. An engineer is on a run from "C" to "D" and return to "O"; the dis- 
tance from "C" to "D" is 79 miles, or 158 miles for the round trip. He goes 
on duty at "C" at 8:00 A. M.; relieved at "D" at 11:30 A. M.; again goes on 
duty at "D" at 1:15 P. M., and is finally released at "C" at 6:15 P. M. 

He is on duty 8 hours 15 minutes within the first consecutive 10 hours, 
and is entitled on that account to 15 minutes overtime. He is also on duty 15 
minutes after 10 consecutive hours, entitling him to 15 minutes more overtime, 
or a total of 30 minutes overtime for the trip, plus the mileage made, 158 
miles. 

3. An engineer is on a passenger run, either local or through, from "A" 
to "B," a distance of 85 miles. The Boston & Maine rule as amended by the 
insertion of the eight-within-ten-hour rule for all short turn-around passenger 
service places this straight-away ruji of 85 miles under the rule in the schedule 
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of 20 miles an hour, and all straightaway runs, either local or through are 
paid on the basis of 20 miles per hour. In no case will overtime accrue until 
the expiration of five hours. 

In the event the men elect to take the awarded short turn-around rule, 
definition at bottom of page 3 of schedule of November 1st, 1913: 

"All runs in passenger service which pay a day's pay or more in one 
direction, regardless of mileage, are to be considered as Through Passen- 
ger Service," 
will be eliminated. 

In view of rules in this schedule defining through passenger service, if 
the short turn-around rule is adopted, it will be necessary that it be under- 
stood that the 20 miles per hour rule will also apply to straightaway runs of 
less or more than eighty (80) miles. On such runs, in no case will overtime 
accrue until the expiration of five hours. 

New York, May 8, 1917. 



MEMORANDUM 8 

MAINE CENTRAL RAILROAD 
Engrineers and Firemen 

Local Passenger Overtime Rule: 

This contention comes under Article "I" of the settlement awarded by 
the Committee of the Council of National Defense, and the General Committee 
must elect to either retain their present overtime rule in short turn-around 
passenger service, or take the revised short turn-around rule shown at bottom 
of page 3 of the National Conference Committee of the Railways Circular 
A-51, and on page 5 of Circular forwarded by the <hrganizations covering 
Joint Settlement awarded by the Committee of the Council of National De- 
fense, March 19th, 1917, at the end of section applying to passenger; rule 
reads as follows: 

"On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) cbnsecutive hours, computed continuously from the time first required 
to report to the final release at the end of the ^last run. Time shall 
be counted as continuous service in all eases where the interval of 
release from duty at any point does not exceed one hour." 
This rule applies regardless of mileage made. 

EXAMPLES 

1. An engineer is on a run from "A" to "B" and return to "A"; the dis- 
tance from "A" to "B" is 70 miles, or 140 miles for the round trip. He goes 
on duty at "A" at 7:00 A. M.; relieved at "B" at 10:30 A. M.; again goes on 
duty at "B" at 2:30 P. M., and finishes the day at "A" at 5:30 P. M., the trip 
covering a period of 10 hours 30 minutes. 

He is on duty but four hours in the first ten, or between, 7:00 A. M. and 
5:00 P. M. (the tenth hour), and earns nothing under the eight-within-ten 
rule, but is on duty 30 minutes in excess of 10 consecutive hours. 

Allowance should be 140 miles, plus 30 minutes overtime. 

2. An engineer is on a run from "C" to "D" and return to "C"; the dis- 
tance from "C" to "D" is 79 miles, or 158 miles for the round trip. He goes 
on duty at "C" at 8:00 A. M.; relieved at "D" at 11:80 A. M.; again goes on 
duty at "D" at 1:13 P. M., and is finally released at "C" at 6:15 P. M. 

He is on duty 8 hoiirs 15 minutes within the first consecutive 10 hours, and 
is entitled on that account to 15 minutes overtime. He is also on duty 15 
minutes after 10 consecutive hours, entitling him to 15 minutes more overtime, 
or a total of 30 minutes overtime for the trip, plus the mileage made, 158 
miles. 

3. An engineer is on a passenger run, either local or through from "A" 
to "B," a distance of 85 miles. The Maine Central rule as amended by the 
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insertion of the eight-within-ten hour rule for all short turn-around passenger 
service places this straightaway run of 85 miles under the rule in the schedule 
of 20 miles an hour, and all straightaway runs, either local or through are 
paid on the basis of 20 miles per hour. In no case will overtime accrue until 
the expiration of five hours. 

In the event the men elect to take the awarded short turn-around rule, 
definition of passenger service under the submission sheet 4, reading: 

"It is understood and agreed that straightaway runs will be consid- 
ered through passenger. All turn-around passenger runs, local passenger 
service," 
will be eliminated. 

This would, of necessity, throw a local passenger train of greater length 
than 80 miles in one direction on the speed basis of the individual schedule — in 
the case of the Maine Central on the 20 miles per hour basis. 

In view of rules in this schedule defining through passenger service, if 
the short turn-around rule is adopted, it will be necessary that it be under- 
stood that the 20 miles per hour rule will also apply to straightaway runs of 
less or more than eighty (80) miles. On such runs, in no case will overtime 
accrue until the expiration of five hours. 

New Yorki May 8, 1917, 



MEMORANDUM 9 
Subject to Article "I" 

MAINE CENTRAL 

Helper on Electric Engine, Article 2 (d) : 
The following short turn-around rule applies: 

"On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty, to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour." 

On service of over 80 miles one way, the ten miles per hour speed basis 
should be changed to 12% miles per hour. 

New York, May 8, 1917. 



MEMORANDUM 10 

MAINE CENTRAL 

Conductors' and Trainmen's Rule 20: 
Present rule reading: 

"Trainmen ordered to report for a train that does not go out will 
receive three hours' pay. If held over three hours, one-half day; if over 
five hours, one day and overtime will be allowed on account of the class 
of service they are so ordered, as per Rule 3, 5 or 6. If notified in advance 
train will not run, no time will be allowed," 
will be changed to read: 

"Trainmen ordered to report for a train that does not go out will 
receive three hours' pay. If held over three hours, one-half day; if over 
four hours, one day and overtime will be allowedi on account of the class 
of service they are so ordered, as per Rule 3, 5 or 6. If notified in advance 
train will not run, no time( will be allowed." 

New York, May 8, 1917. 
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MEMORANDUM 11 

BOSTON & MAINE RAILROAD 
Engineers 

"Article 7 
"Special Paid Runs. 

"Rule 1. The mileage of freight trains each way between Springfield 
and White River Junction, and round trips Northampton and Oakdale, 
WoodsviUe and Berlin, Newport and Woodsville, L3mdonville and White 
River Junction, shall be one hundred and fifty miles, first minute's over- 
time to begin after fourteen hours from commencement of day's work. 

"NOTE: The station switching rule is applicable to the above speci- 
fied trains." 

^,.„ Under this rule, overtime will accrue after 12 hours, arrived at by dividing 
150 miles by 12%. 

New York, May 9, 1917. 



MEMORANDUM 12 

BOSTON & MAINE RAILROAD 
Engineers 

Differential rates for Consolidation type engines used in passenger and 
switching service. 

The differential rates shown in classification on page 3 of Engineers' 
schedule for Consolidation type engines in passenger and switching service 
will be retained. 

New York, May 9, 1917. 



MEMORANDUM It 

BOSTON & MAINE RAILROAD 

Engineers 

Local Freight Service — 75 Mile Locals: 

It is understood that the overtime rates per hour are not changed because 
such rates are now higher than the one-eighth basis, and the over miles are 
not affected by the settlement. 

75 miles or less or 10 hours or less to constitute a day to be changed to 
75 miles or less or 8 hours or less to constitute a) day. 

The principle for the application of over miles beyond 75, or overtime 
beyond 8 hours, to be applied in the same manner as prior to January 1st, 
1917. 

New York, May 9, 1917. 



MEMORANDUM 15 

Several railroads have requested recommendations from the Joint Board 
regarding disposition of fractions of a cent in computation of overtime. 
It is recommended that fractions be handled as follows: 
Less than one-fourth of a cent to be dropped; 

One-fourth to three-fourths of a cent be applied as one-half of a cent; 
Three-fourths and over, next higher cent. 

New York, May 9, 1917. 
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MEMORANDUM 16 

BOSTON & MAINE RAILROAD 
Conductors and Trainmen 

Rule 22. Present passenger overtime rule reads as follows: 

"* * * 

"Ten hours or less to constitute a day's work, all over ten hours to be 
paid for as overtime and to be computed from the time the men are 
required to report for duty until released from duty at the end of the 
run * * *." 
This contention is answered by Article "E" of the settlement, as follows: 

"* * *. On roads now having a flat 10-hour day in passenger 
service, the rule will be amended to read '8 within 10 hours.' " 
The rule submitted by the Management, as follows, is correct: 

"In all passenger service overtime shall be paid for all time actually 
on duty, or held for duty, in excess .of eight (8) hours (computed on each 
run from the time required to report for duty to end of that run) within 
ten (10) consecutive hours; and also for all time in excess of ten (10) 
consecutive hours, computed continuously from the time first required to 
report to the final release at the end of the last run. The time shall 
be counted as continuous service inl all cases where the interval of release 
from duty at any point does not exceed one hour." 

New York, May 9, 1917. 



MEMORANDUM 17 

BOSTON & MAINE RAILROAD 
Conductors and Trainmen 

Local Freight Service — 75 mile locals: 

Rule 36. 
It is understood that the overtime rate per hour for the Conductor, which 
was 48 cents per hour, or less than one-eighth of the basic rate per day of 
$3.97%, will be increased to one-eighth of $3.97% or 49.7 cents per hour. 

The Flagmen and Brakqmen rates being higher than one-eighth of their 
daily rate, there will be no change therein. 

As the present hourly rate is ten times the mileage rate, the revised mile- 
age rata' ought to be one-tenth of this hourly rate. 

75 miles or less or 10 hours or less to constitute a day to be changed to 
75 miles or less or 8 hours or less to constitute a day. 

The principle for the application of over miles beyond 75, or overtime 
beyond 8 hours, to be applied in the same manner as prior to January 1st, 
1917. 

New York, May 9, 1917. 



MEMORANDUM 18 

BOSTON & MAINE RAILROAD 
Conductors and Trainmen 

Rule 41, Through local rate, reading: 

"Twenty-five (25) miles will be added to the miles allowed for a run 
made by through freight crews making more tiian five (5) stops to take 
on or set out cars, unload or load freight (or in combination), or making 
more than ten (10) switches, or consuming more than thirty (30) minutes 
icing cars. 

"NOTE: It is understood that switches made at different stops on 
a continuous trip are accumulative; also that time allowed for icing cars 
will commence and end when engine or cars pass over ice house switch. 
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"NOTE: A switch is defined as follows: — The setting off of cars- 
from two places in train or taking on a car or cars not ahead on one 
track." 

Not aifected by settlement. 
New York, May 9, 1917. 



MEMORANDUM 19 

BOSTON & MAINE RAILROAD 
Conductors and Trainmen 

Rule 49 — Local Freight Defined; reading: 

"Local freight rates to apply to trains so scheduled, pick up and 
drop trains, mixed! trains, trains on which crews load or unload freight at 
more than three (3) stops. Crews required to do station switching in 
excess of thirty (30) minutes accumulative at any point or points shall 
be paid local freight rates." 
Not affected by settlement. 

New York, May 9, 1917. 



MEMORANDUM 20 

BOSTON & MAINE RAILROAD 
Conductors and Trainmen 

Rule 57, ■ Double Heading; reading: 

"Local freight trains will not be doubleheaded. When cars are picked 
up or set out by doubleheaded trains, local rates will be paid for the trip. 

"NOTE: Crews on doubleheaded trains coming under the above rule 
will specify on time slips whether they wish to be paid under the old rates 
and conditions or new rates and conditions. 

"NOTE : A doubleheader is a train where an extra engine is attached 
for the purpose of hauling tonnage in excess of the rating of the larger 
engine on the train, over the minimum grades covered by the trip or 
where two engines are coupled together over ten (10) miles for the pur- 
pose of hauling tonnage in excess of the rating of the larger engine." 
Not affected by settlement. 

New York, May 9, 1917. 



MEMORANDUM 21 

BOSTON & MAINE RAILROAD 
Conductors and Trainmen 

Rule 23, reading: 

"Rule 23. Reductions in crews or increases in mileage in passenger 
service from assignments in effect November 1st, 1912, will not be made 
for the purpose of offsetting the increases in wages. 

"1. The Company can add new trains to existing runs. 

"2. Summer business will be considered new business. The Company 
will be expected to use approximately the same number of crews for the 
same mileage the coming summer as last. 

"3. The Company can make any changes they desire in the runs 
providing they do not reduce the earnings of the men below what they 
were receiving on old schedule or change their home terminal. 

"4. The Company can add Sunday work to any man's assignment." 
Not affected by settlement. 

New York, May 9, 1917. 
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MEMORANDUM 22 

BOSTON & MAINE RAILROAD 
Conductors and Trainmen 

Rule 58. 

Article "P" of Conductors and Trainmen's Award. 

Not eliminated by settlement. 

New York, May 9, 1917. 



MEMORANDUM 23 

BOSTON & ALBANY RAILROAD 

Engineers 

Joint question under Article 1 of the Engineers' and Firemen's agreement: 
"In short turn-around passenger service, crew performing and is paid 
for service outside of regular assignment or blue print run. Is this crew 
held for duty within the application of the 8 within 10 hour rule ? 
"Position of Company — ^No; 
"Position of the -Men — Yes; 

"Example — A passenger crew runs from A to B and return. At B on 

arrival is put into freig:ht switching service on layover period and paid 

for such service in addition to the blue print run. 

"Under the present ten-hour day, time is computed continuously and 

the freight switching service is paid for in addition to the regular blue 

print run." 

Where such incidental service has been permissible under the schedules or 
practices of the individual roads, time consumed in such incidental or additional 
service and paid for separately should not be included in calculating the 8 
hours on duty within the 10 hours. 

EXAMPLE: 

Crew leaves A at 8:00 A. M., arrives at B 11:00 A. M.; switches at B for 
three hours, for which crew is paid separately. Starts on return trip at 3:00 
P. M., arriving at 6:05 P. M. Total time on duty 10 hours, 5 minutes. 

Crew is entitled to one day for the 6 hours consumed in the turn-around 
service, plus 5 minutes for time in excess of ten hours, plus compensation for 
the 3 hours switching. 

New York, May 9, 1917. 



MEMORANDUM 24 

BOSTON & ALBANY RAILROAD 

Engineers 

Proposed Article 1, agreed upon, reading: 

"PASSENGER SERVICE. Engineers in passenger service will re- 
ceive $4.25 per day for 100 miles or less. 

"On passenger trains running 80 or more miles in one direction over- 
time will be computed on the basis of 20 miles per hour, and paid for on 
the minute basis at not less than one-eighth of the daily rate. Miles in 
excess of 100 pro rata. 100 miles or less, 5 hours or less, to constitute a 
day. 

"Article 1-A. On short turn-around runs, no single trip of which 
exceeds 80 miles, including suburban service, overtime Will be paid for 
in excess of 8 hours, computed on each run from the time required to 
report for duty to end of that run within 10 consecutive hours; and also 
for all time in excess of 10 consecutive hours computed continuously from 
the time first required to report to the final release at end of last run. 
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Time shall be counted as continuous service in all cases where the interval 

of release from duty at any point does not exceed one hour. 

"Where miles exceed hours miles will be paid. This rule applies 

regardless of mileage made." 

The foregoing article is in ac'cordance with the settlement agreed upon 
with the exception of the clause: "Where miles exceed hours, miles will be 
paid." 

Under the 8 within 10 hour rule, as agreed upon in New York, overtime 
accrues after 8 or 10 hours, as the case may be, and must be paid for regard- 
less of miles made, and overtime limits are not extended because of miles in 
excess of those constituting a day. 

If, for example, 120 miles were made and crew were only 8 hours; on duty 
in the first 10-hour period, and 12 hours were consumed from the time required 
to report for duty until final release, crew would be paid for 120 miles plus 2 
hours overtime. 

The foregoing article is not in conformity with the New York settlement; 
and if it was agreed to in the belief that it was a correct application of that 
settlement, it should be revised omitting the words "Where miles exceed 
hours miles will be paid." 

If the article was agreed to with the full knowledge on the part of each 
side that it was not in conformity with the New York settlement and with 
the intention of making an agreement outside of and beyond that settlement, 
then it becomes a matter outside the jurisdiction of this Commission of Eight. 

New York, May 9, 1917. 



MEMORANDUM 25 

BOSTON & ALBANY RAILROAD 
Engineers 
Proposed Article 7, as agreed upon, reading: 

"HELD AWAY FROM HOME TERMINALS. Engineers in unas- 
signed freight service held 28 hours at other than designated home termi- 
nals without performing service are to be paid overtime rates as follows: 
8 hours for the first 28 hours so held, and 8 hours additional overtime for 
each complete 24 hours so held thereafter, provided that this regulation 
does not apply to engineers delayed by reason of compliance vath the law, 
or obstruction of the line through act of Providence." 
The period "8 hours for the first 28 hours so held" should be changed to 
read: "8 hours for the first 26 hours so held," in accordance with Memorandum 
No. 4. 

New York, May 9, 1917. 



MEMORANDUM 26 

BOSTON & ALBANY RAILROAD 

Engineers 

Rules for the application of the Sixteen Hour Law: 
Proposed Article 40, Section E, as agreed upon. 
Revise to conform with Memorandum No. 5. 

New York, May 9,-1917. 



MEMORANDUM 27 

BOSTON & MAINE RAILROAD 

Engineers 
Rule for application of Sixteen Hour Law, Section E. 
Revise to conform with Memorandum No. 5. 
New York, May 9, 1917. 
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MEMORANDUM 28 

BOSTON & MAINE RAILROAD 

Conductors and Trainmen 

Rules for application of Sixteen Hour Law, Section E. 
Example at end of rule: 

"* * *. At the end of 8 hours their rest period is up and they 
proceed to run 25 miles; if they make it in 2 hours, they get 25 miles. 
If they make it in 3 hours, they get 37% miles, instead of minimum day." 
Change 37% miles to read 3 hours. 

New York, May 9, 1917. 

MEMORANDUM 29 

BOSTON & ALBANY RAILROAD 

Conductors and Trainmen 

Rate prior to January 1st, 1917, for Conductor on Newton Lower Falls 
Branch, $4.25 per day. 

This is a daily rate and is not changed by the settlement. 
New York,, May 10, 1917. 

MEMORANDUM 30 

BOSTON & ALBANY RAILROAD 

Conductors and Trainmen 

Passenger Overtime Rule, Article 4, as follows: 

"Eight within 10 hours or less shall constitute a day and all time in 
excess of 10 hours computed continuously from the time required to report 
to final release at the end of last run shall be paid for as overtime. All 
hours on duty or held for duty in excess of 8 hours in the first 10 consecu- 
tive hours will be paid for as overtime. Time shall be counted as continu- 
ous service in all cases where the interval of release from duty at any 
point does not exceed one hour, except so-called extension circuit trips or 
other trips covered by the rule governing emergency service (Article 9). 
Extension runs on the present basis of one-quarter day extra pay for each 
round trip or fraction thereof, and when such extension runs are part of 
the regular assignment of the blue print they shall count toward the 
monthly guarantee. 

"NOTE: Proposed Article 4 is agreed to by the Conductors and 
Trainmen except that part of \the rule reading, 'Extension runs on the 
present basis of one-quarter day extra pay for each round trip or fraction 
thereof.' This is agreed to tentatively by them, subject to the approval 
of the respective Grand Officers." 

Our understanding of this rule is, that the allowances paid to the men for 
the so-called extension circuit trips or other trips covered by the rule govern- 
ing emergency service (Article 9) have been treated independently of the 
former 10-hour overtime provision. 

In the computation of the 8-within-lO-hour rule, the special services are 
to be treated separately in like manner, and do not establish a continuity of 
time. 

We believe the rule would more clearly express this intent if it were 
separated as follows: 

Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. 

So-called extension circuit trips or other trips covered by the rule 
governing emergency service (Article 9) on the present basis of one- 
quarter day extra pay for each round trip or fraction thereof, will be 
compensated for independently of the 8-within-lO-hour rule. 

Extension runs on the_ present basis of one-quarter day extra pay 
for each round trip or fraction thereof, and when, such extension runs are 
part of the regular assignment of the blue print they shall count toward 
the monthly guarantee. 
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NOTE: Questions under Article 8 and Article 4 as contained in Supple- 
ment of submission, paragraphs numbered 3 and 4, as follows: 

"3. JOINT QUESTION UNDER ARTICLE 8 OP THE CONDUC- 
TORS AND TRAINMEN'S AGREEMENT. 

"In short turn-around passenger service a crew performs and is paid 
for service outside of the regular assignment or blue print run. Is this 
crew considered held for duty within the application of the 8 in 10 hour 
rule? 

"Position of the Company — ^No. 

"Position of the men — ^Yes. 

"Example: A passenger crew runs A to B and return. At B on 
arrival is put into freight switching service on lay-over period and paid 
for such service in addition to the blue print run. Under the present 
10-hour day time is computed continuously and the freight switching 
service is paid for in addition to the regular blue print run. 

"4. JOINT QUESTION UNDER ARTICLE 4 (short turn-around 
passenger service) OF THE CONDUCTORS' AND TRAINMEN'S 
AGREEMENT: 

"Question: Regular assigned passenger train crews under the 8 hour 
in 10 rule perform and are paid for service outside of the regular assign- 
ment. Are such crews to be considered as having been held for duty in 
the regular assigrnment? 

"Position of men — ^Yes. 

"Position of Company — No.- 

"Example: Crew in short turn-around service (blue print assign- 
, ment) has an interval of 2 hours and 30 minutes between trips, after 
having been on duty 4 hours, during this period is used for service out- 
side of its assignment and paid dn addition to its regular assignment. 
Does this allow continuous time in the 8 within 10 period?" 
These questions are answered in Memorandum 23. 

New York, May 10, 1917. 



MEMORANDUM 31 

BOSTON & ALBANY RAILROAD 
Conductors and Trainmen 

Held away from home terminal rule. Article 26, paragraph "M." 
Revise to conform with Memorandum No. 4%. 

New York, May 10, 1917. 



MEMORANDUM 32 

BOSTON & ALBANY RAILROAD 
Conductors and Traihmen 

Present Article 28, covering rates per mile, per day and per month in 
milk train service. 

Nothing in the settlement affects these rates. 

New York, May 10, 1917. 
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MEMORANDUM 33 

BOSTON & ALBANY RAILROAD 
Conductors and Trainmen 

Overtime rule applicable to milk train service. 

The mileage rate for this service more nearly corresponding with passenger, 
and the mileage exacted for the daily minimum correspondingly more nearly 
representing passenger conditions, it appears that the 8 within 10 hour passen- 
ger basis should be applied. 

New York, May 10, 1917. 



MEMORANDUM 34 

BOSTON & ALBANY RAILROAD 
Conductors and Trainmen 

Proposed Article 97, as agreed upon. 
Example reading: 

"* * *. At the end of 8 hours their rest period is up and they 
proceed to run i25 miles; if they make it in 2 hours, they get 25 miles. 
If they make it in 3 hours, theyt get 37% miles, instead of minimum day." 
Change 37% miles to read 3 hours. 

New York, May 10, 1917. 



MEMORANDUM 35 

On railroads that have formerly been on a flat 10-hour day, question arises 
under the 8-within-lO-hour rule as to the treatment of time consumed between 
trips and after completion of trips in making out various reports. • 

Such time should be treated the same as it was treated under the 10-hour 
rule; that is, if the time so< consumed was added to the 10 hours and compen- 
sated therefor, the same practice should be continued after eight hours on 
duty within 10 hours, or after 10 hours, as the facts may be. 

New York, May 10, 1917. 



MEMORANDUM 36 

NEW YORK, NEW HAVEN & HARTFORD R. R. 
Engineers 

Through Passenger Overtime Rule: 
Paragraph B, reading: 

"Overtime in passenger service, except short turn-around runs, will 
be paid at one-eighth of the daily rate per hour on the basis of twenty 
(20) miles an hour, computed on the minute basis. Five hours or less, one 
hundred miles or less, to constitute a day's work." 
Add the following: 

"This rule will also apply to straightaway' runs of less or more than 
80 miles. In no case will overtime accrue until the expiration of five hours." 

New York, May 11, 1917. 



MEMORANDUM 37 

NEW YORK, NEW HAVEN & HARTFORD R. R. 

Engineers 

Short turn-around rule: 

Rule proposed, which is the agreed upon rule for short turn-around service, 
is 0. K., excepting that, in view of the change in the rule applicable to service 
over 80 miles one way, incorporating the overtime^ it w411 also be necessary to 
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incorporate the basis for the overtime rate in the short turn-around rule. 

Therefore, the rule should read: 

"On short turn-around runs, no single trip of which exceeds 80 miles, 
including suburban service, overtime on the minute basis shall be paid 
at not less than one-eighth of the daily rate per hour for all time actually 
on duty, * * *." 

New York, May 11, 1917. 



MEMORANDUM 38 

NEW YORK, NEW HAVEN & HARTFORD RAILROAD 
Engineers 

Last paragraph, page 1 of Supplement to Schedule, reading as follows: 
"Straightaway runs on which Engineers are paid one day or over 
and on one way runs with a turn making 100 miles or over (straightaway 
before or after turning) shall be classed in through passenger service and 
paid for as per Award." 
This rule should be eliminated. 

New York, May 11, 1917. 



MEMORANDUM 39 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 

Article 6, Rule 4: 

"Rule 4. Engineers who are required to deadhead from one point to 
another to cover a run or job for one day shall be paid continuous time 
from their initial points until they return to their initial points, and shall 
be allowed deadhead mileage as extra service, except when required to 
deadhead on the preceding day or return on the following day; in such 
cases they shall be paid not less than one full day each way. 

"Example A: If a m,an deadheads from Danbury to South Norwalk, 
arriving at South Norwalk at 10:00 P. M., and does not commence work 
until 1:00 A. M.; he will be pajd one day for deadheading, as the dead- 
heading occurred on the day preceding the day on which the work was 
performed, 

"Example B: A man deadheads from Danbury to South Norwalk, 
arriving at South Norwalk at 9:00 P. M., and commences work at 10:00 
P. M.; he will be paid continuous time from the initial point and the 
deadhead mileage will be allowed as extra service." 
Language of the rule not changed. 
Examples A and B not changed. 

New York, May 11, 1917. 



MEMORANDUM 40 

NEW YORK. NEW HAVEN AND HARTFORD R. R. 
Engineers 

Article 8. Regular Engineers Called Upon: 
Rules 1, 2, 3 and 6: 

"Rule 1. Engineers on regular runs when called two (2) hours or 
more before the beginning of their regular day's work and then go out 
on their regular runs shall be paid one day in addition to the regular day's 
pay; if called less than two (2) hours and then go out on their regular 
runs they shall be paid miles or hours, whichever is the greater, as extra 
service, sixty (60) minutes or less to count as one hour. If called to go 
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out before the time of their regular run to cover some other run they shall 
be paid for all time consumed over their regular day as extra service 
sixty (60) fiiinutes or less to count as one hour, and for all miles made in 
addition to the regular mileage. 

"Rule 2. Engineers on regular runs required to do extra work in the 
middle of the day shall be paid for such work as extra service according 
to the schedule. Additional mileage added to a run in the middle of the 
day shall be paid for as extra service for thirty (30) calendar days. 

"Rule 3. Regular engineers who are called upon to do extra service 
after completing their regular day's work, or run of one hundred (100) 
miles or less, shall be paid for further service for the actual miles made 
in such service, and the hours as extra after they have been on duty the 
stipulated number of hours for a day's work for the class of service under 
which the regular day's work comes, the hours to count from the beginning 
of the regular day's work, 

"Rule 6. Whenever the Company rearranges the train service on any 
division between time tables and extra mileage is added to runs of less 
than one hundred (100) miles, such mileage shall be paid for as extra 
service for thdrty (30) calendar days, unless three (3) or more runs are 
thus affected. It will also be understood that runs so affected by a tem- 
porary rearrangement of seven (7) days or less shall be paid for as extra 
service." 
No change. 

New York, May 11, 1917. 



MEMORANDUM 41 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
^ Engineers 

Article 9, Rules 3 and 4: 

"Rule 3. Spare and emergency engineers When held on duty shall 

be paid passenger rates per hour, ten (10)" hours or less of service to 

constitute a day's work. When sent out on the road they shall be paid 

their hours in the house and miles on the roaid, road rates to govern the 

rates of hours in the house when miles are less than one hundred (100); 

when miles are over one hundred (100), passenger rates will be paid for 

hours in house." 

"Ten hours or less of service to constitute a day's work" to be changed 
to "eight hours or less of service to constitute a day's work." 

"Rule 4. After completing a full day in the house and then sent out 

on the road they shall be paid hours and miles for such service, time to 

be computed from beginning of the day's work in the house and end as 

per article on computing time. 

No change. 

New York, May 11, 1917. 

MEMORANDUM 42 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 

Article 9, Rule 5: 

"Rule 5. Spare and emergency engineers making house time and 
switching shall be paid their hours in the house at passenger rates and 
, their hours in the yard at switching rates per hour. When they switch 
a full day of eight (8) or ten (10) hours they shall be paid a full day at 
switching rates, in addition to their hours in the house, but in no instance 
shall they receive less than one full day's pay. 

"The provision of this rule 'when they switch a full day of eight (8) 
or ten (10) hours they shall be paid a full day, etc.' should be changed 
to read: 'when they switch a full day of eight (8) hours, etc' " 
There is to be no change in the application of this rule. 

New York, May 11, 1917. 
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MEMORANDUM 43 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 

Article 9, Rule 6: 

"Rule 6. A spare engineer called to the house for emergency service 
must not be used ejccept when it is impossible to call another spare man 
in time to avoid delay. A spare engineer who is called and makes less 
than sixty (60) miles and then returns will remain at the engine house 
until he has finished the day of one hundred (100) miles or ten (10) hours. 
While he is at the engine house finishing the day he can be used for some 
job that is known to be less than a day, but he is not to be used for a 
run or job that will pay one day or more." 

The only change in this rule will be in the sentence "A spare engineer 
who is called and makes less than sixty (60) miles and then returns will 
remain at the engine house until he has finished the day of one hundred (100) 
miles or ten (10) hours." 

The provision "or ten (10) hours" will be changed to "or eight (8) hours." 

New York, May 11, 1917. 



MEMORANDUM 44 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 
Article 10, Rules 5, 6 and 7: 

"Rule 5. Engineers on switching jobs after having completed a 
regular day's work and then sent out on the road shall receive miles 
and hours for such extra service." 

"Rule 6. Engineers running switching jobs in yards who are sent out 
on the road within their switching day shall be paid their day in the 
yard at switching rates, plus time table mileage on the road at road rates." 

"Rule 7. When engineers are sent light to a distant point for the 
purpose of switching in yards where other switch engines are employed, 
engineers shall receive switching rates plus their mileage to and from 
yard at passenger rates, the same as for deadheading, time to be contin- 
uous from initial point until returned to initial point." 
No change. 

New York, May 11, 1917. 



MEMORANDUM 45 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Ekigineers 
Article 11, Rule 1: 
Freight Switching on Road and at Terminals: 

"Rule 1. Engineers in road service on freight trains, at points where 
there is no regular switching crew employed, are to do the necessary plac- 
ing of cars without extra compensation, but where there is a regular 
svritching crew employed at any hour of the day or night, road crews are 
to set out the ears they have for that station and the switching crew is to 
do the placing' on private sidings, freight house sidings, or individual 
tracks, but if the road crews are called upon to do this work, they shall 
be paid switching rates, the same to apply to cars picked up by freight 
trains. The switching crew is to get ;such cars for each train together 
to be picked up by the road engine, but if it is necessary to call upon the 
road crew to do this switching, which should properly be done by the 
switching crew, they shall be paid for such work at switching rates. Time 
consumed at such points shall be accumulative and time allowed accord- 
ingly. Time commences when engine is prepared to switch ends when 
through switching, sixty (60) minutes or less to count as one (1) hour. 
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The conductor of the train shall certify to switching so done at all such 
points during the trip. Blank switching slips will be furnished engineers 
on application to Master Mechanic." 
No change. 

New York, May 11, 1917. 



MEMORANDUM 46 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 

Article 12, Rules 1, 2, 3 and 4: 

Passenger Switching on Road and at Terminals: 

"Rule 1. Engineers on passenger trains, if called upon to do any 
switching at points where switch engines are employed, shall receive 
switching rates; time to commence when engine is prepared to switch and 
end when through switching, sixty (60) minutes or less to count as one 
(1) hour." 

"Rule 2. Engineers on passenger trains that are required to do any 
switching at points where switch engines are not employed will be allowed 
switching rates for such work, less than thirty (30) minutes not to be 
counted." 

"Rule 3. Engineers on passenger trains who are required to take 
their own trains from or to yard or station, then cut off and go for other 
cars, such as baggage and eixpress cars, shall be paid switching rates, 
thirty (30) minutes or less not to be counted. Time shall be computed 
from time engine is cut off of train until returned to its train again." 

"Rule 4. Engineers on passenger trains who are called upon to take 
other than their own train to or from station or yard shall be paid 
switching rates. Time to be computed from time engine is ordered to be 
on train until cut off and on its own train, less than thirty (30) minutes 
not to be counted." 
No change. 

New York, May 11, 1917. 



MEMORANDUM 47 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 

Article 13, Rule 1: 
Terminal Delays: 

"Rule 1. When from any cause engineers are delayed in delivering 
their engines on track designated for that purpose, after arrival at final 
terminal, they shall be paid for such delays as extra service, forty-five 
(45) minutes to count the first hoUr, one (1) hour thirty (30) minutes to 
count as two (2) hours. This not to apply to trains already earning 
overtime. 

"The following definitions as to terminal delays shall govern in allow- 
ing time claimed for such delays: 

"Passenger Service: Terminal delay will commence when train ar- 
rives at its terminal station as shown on the time card, 

"Freight Service: Terminal delay will commence after train has 
made first stop in yard, which may be a part of a large terminal, which 
is the destination of train by schedule, symbol book, or general orders. 
'In yard' means after engine has passed first switch leading from main 
track to yard in direction that train is moving." 
No change. ^ 

New York, May 11, 1917. 
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MEMORANDUM 48 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 

Article 15, Rule 1 of the Supplement: 

"Rule 1, as amended. A day's work for engineers will commence at 
the time they are required to report for duty prior to the time engines are 
scheduled to leave engine house or storage track, the time scheduled from 
the engine house or storage track shall not be less than thirty (30) 
minutes before the scheduled leaving time of trains or time ordered to 
leave, and shall end when engines are delivered for final disposition for 
the day. This to apply to switchers when engineers are obliged to get 
their engines ready at the beginning of the day's work." 
No change. 
New York, May 11, 1917< 



MEMORANDUM 49 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 

Article 15, Rule 2 of the Supplement: 

"Rule 2, as amended. In computing overtime made by engineers, all 
time over the regular day's work to which they are first assigned shall 
be computed on the minute basis, unless otherwise specified. 

"Example: An engineer is assigned to an eight (8) hour switcher at 
,6:30 A. M. and works until 11:30 A. M.; he is then put onto a freight train 
and works on same until 7:00 P. M.; his overtime would start at 2:31 
P. M., or eight (8) hours and one (1) minute after reporting for duty." 

No change. 

New York, May 11, 1917. 



MEMORANDUM 50 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 
Article 15, Rule 7: 

"Rule 7. If engineers for any reason other than their own are de- 
prived of making their full trip they shall be paid the regular mileage of 
the trip. These engineers can be used on other runs without extra com- 
pensation, unless they exceed the regular mileage. Engineers shall not 
receive less than a day's paiy if they are called or go out or are under 
orders. 

"Example: An engineer has a run from New Haven to New London 
and return, making one hundred two (102) miles. The engineer leaves 
New Haven, and on arrival at Saybrook Junction is deprived on account 
of a wreck of finishing run to New London; he is sent to New Haven 
and returns to Saybrook, then returns to New Haven on his regular 
run, making for the day sixty-six (66) miles on his own run and sixty- 
six (66) miles on another run, he would receive for this day's work his 
regular mileage of one hundred two (102) miles plus thirty (30) miles 
over his regular day's work." 

No change. 

New York, May 11, 1917. 
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MEMORANDUM 51 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 

Engineers 
Article 19, Rule 1: 
Doubling Hills: 

"Rule 1. Engineers having regular runs will be paid extra for mile- 
age made in doubling hills, it being understood that regular extras shall 
be considered as regular runs. Engineers on extras will have this mile- 
age made added to their milage." 
No change. 

New York, May 11, 1917. 



MEMORANDUM 52 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 

Article 21, Rule 2: 

"Rule 2. Engineers called in for investigation when not subject to 
discipline, or examinations, before starting or during their lay-over in 
the middle of the day, or after completing their day's work, shall be paid 
for time held in such service at the regular rates, sixty (60) minutes or 
less to coiint as one hour." 

This rule not changed, but under the short turn-around pasisenger rule, 
time consumed in such investigations and paid for separately should not be 
included in calculating the 8 hours on duty within the 10 hours. 

. New York, May 11, 1917. 



MEMORANDUM 53 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Engineers 
Article 24, Rule 8: 

"Rule 8. When engineers on other than assigned trains are relieved 
from duty at other than home terminals and held there more than twelve 
(12) hours, at the expiration of twelve (12) hours their time shall com- 
mence." 
No change. 

New York, May 11, 1917. 



MEMORANDUM 54 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Conductors and Trainmen 

Rule 2, 3rd and 4th paragraphs: 

Passenger Overtime: 

Former rule is a flat 10-hour rule, and it has been agreed that the 8- 
within-10-hour rule. Article "E" of the award, is to be applied. 

In view of their having had a flat 10-hour rule in the past with no deduc- 
tions for tinie off duty within that period, questions have arisen in regard 
to treatment of time consumed by crews between trips in attending Company 
investigations, loading passengers and other special work. 

Time consumed under such conditions, unless compensated for separately, 
will be considered time on duty within the meaning of the 8-within-lO-hour 
rule. Where such service is compensated for separately, time consumed in 
such incidental or additional service and paid for separately . should not be 
included in calculating the 8 hours on duty within the 10 hours. 

New York, May 12, 1917. 
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MEMORANDUM 55 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Conductors and Trainmen 

Rule No. 3. — Monthly guaranty for regular assigned passenger trainmen. 
No change. 

New York, May 12, 1917. 



MEMORANDUM 56 

NEW YORK, NEW HAVEN AND HARTFORD R. ft. 
Conductors and Trainmen 

Rule No. 4, first paragraph: 

"Crews on all runs will report thirty (30) minutes before the schedule 
leaving time of the initial train of their run." 
No change. 

New York, May 12, 1917. 



MEMORANDUM 57 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Conductors and Trainmen 

Rule 4, third paragraph: 

"If required for service less than five (5) hours and more than two 
(2) hours before their regular run, or run less than one-half (%) the 
number of miles which constitutes a day, they will receive one-half (%) 
day's pay; if required more than five (5) hours or run more than one-half 
( % ) the miles which constitutes a day, they will receive not less than one 
day's pay." 

This rule should be changed by changing the word "five" to "four" in 
both instances. 

New York, May 12, 1917. 



MEMORANDUM 58 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Conductors and Trainmen 

Rule 4, fourth paragraph: 

"If required for extra service between the hours of their regular 
day's run they will be paid on&rtenth of the daily rate per hour while 
engaged in such service, miles not to be computed in. this extra service." 
This rule should be changed to read: 

"* * * will be paid one-eighth of the daily rate per hour * * *." 

New York, May 12, 1917. . 



MEMORANDUM 59 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 
Conductors and Trainmen 

Rule No. 7: 

"Any trainmen whose hours of service exceed ten (10) hours or 
whose mileage exceeds one hundred twenty (120) miles, if required by 
the Superintendent or Trainmaster to assist in handling any baggage for 
any train other than his own between the hours of his regular day's run, 
will be paid for the actual time! engaged in such work at one-tenth (1/10) 
regular daily rate, per hour; minimum allowance to be one (1) hour." 
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This rule should be changed to read: 

"Any trainmen whose hours of service exceed those constituting a 

day, or whose mileage exceeds one hundred twenty (120) miles, * * * 

will be paid for the actual time engaged in such work at one-eighth (%) 

regular daily rate, per hour; * * *." 

Time consumed in this work and paid for separately should not be in- 
cluded in calculating the 8 hours on duty within the 10 hours, nor if the work 
is performed after completion of a day will it be included in the time of the 
regular service. 

New York, May 12, 1917. 

MEMORANDUM 60 

NEW YORK, NEW HAVEN AND HARTFORD R. R. 

Conductors and Trainmen 

Rule No. 9: 

"The addition of extra service on Saturday nights and holidays to 
runs as made up for a day's work the other days of the week will be 
' considered as extra service and paid for as such." 
No change. 

New York, May 12, 1917. 

MEMORANDUM 62 

NEW YORK, NEW HAVEN & HARTFORD R. R. 

Conductors and Trainmen 

Rule No. 15: 

"Passenger crews required to do switching other than their own trains 
will be allowed thirty-six (36i) miles per hour for Conductors and forty- 
four (44) miles per hour for trainmen in addition to the miles run, which 
shall be added to the miles made in their run. Minimum allowance to be 
one (1) hour." 
No Change. 
New York, May 12, 1917. 

MEMORANDUM 63 

NEW YORK, NEW HAVEN & HARTFORD R. R. 
Conductors and Trainmen 

Rule No. 16: 

"Reductions in crews or increases in mileage in passenger service from 
assignments in effect November 1st, 1912, etc." 
No change. 
New York, May 12, 1917. 

MEMORANDUM 64 

NEW YORK, NEW HAVEN & HARTFORD R. R. 

Conductors and Trainmen 

Rule 22, third and fourth paragraphs: 

"Orews in pool or irregular freight service may be assigned to make 
short trips and tum-arounds with the understanding that one or more turn- 
around trips may be started out of the same terminal and paid actual miles 
with a minimum of one hundred miles (100) for a day, provided that the 
mileage of all of the trips does not exceed one hundred (100) miles, and 
further provided that crews will not be started out of terminals under this 
rule after having been on duty ten (10) consecutive hours." 
See Memorandum No. 2. 

New York, May 12, 1917. 
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MEMORANDUM 65 

NEW YORK, NEW HAVEN & HARTFORD R. R. 
Conductors and Trainmen 
Rule 23: 

"It has been agreed to insert the following examples in conformity with 
the award: 

(a) A run of 125 miles in eight (8) hours would be paid for as 125 
miles. 

(b) A run of 125 miles in ten (10) hours would be paid for as 125 
miles. 

(c) A run of 125 miles in twelve (12) holirs would be paid for as 150 
miles." 

The examples agreed upon appear to be proper excepting example (c). In 
our opinion example (c) should read: 

"(c) A run of 125 miles in twelve (12) hours would be paid for as 125' 
miles and 2 hours." 

New York, May 12, 1917. 



MEMORANDUM 66 

NEW YORK, NEW HAVEN & HARTFORD R. R. 
Conductors and Trainmen 

Rule No. 28: 

"Freight conductors who have been on duty more than ten (10) hours 
will be allowed fifteen minutes after being relieved at terminal to compl&te 
their day's work, this time to be added to the hours of service." 
Rule should be changed to read: 

"Freight conductors who have been on duty more than eight (8) 
hours * * *." 

New York, May 12, 1917. 



MEMORANDUM 67 

NEW YORK, NEW HAVEN & HARTFORD R. R. 
Conductors and Trainmen 

Rule No. 30: 

"At points where switching engines are employed, freight crews will 
not be required to svdtch cars or make up trains while .switching efigrines 
are on duty. 

"If it becomes necessary for road crews to do switching in yards while 
switching engines are on duty they will be paid for such Svork as extra 
service at the hourly rate, sixty minutes or less to count one (1) hour and 
this time to be accumulative. Taking cars or leaving cars from more than 
two tracks or oars that do not stand ahead on tracks, to be considered 
switching." 
No change. 
New York, May 12, 1917. 



MEMORANDUM 68 

NEW YORK, NEW HAVEN & HARTFORD R. R. 
Conductors and Trainmen 

Rule 31: 

"Crews of all runs will report at least thirty (30) minutes before the 
schedule leaving time of the initial train of their run." 
No change. 

New York, May 12, 1917. 
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MEMORANDUM 69 

NEW YORK, NEW HAVEN & HARTFORD R. R. 

Conductors and Trainmen 

Rule 32: 

"Crews doubling hills will be allowed actual mileage so made." 
No change. 

New York, May 12, 1917. 



MEMORANDUM 70 

NEW YORK, NEW HAVEN & HARTFORD R. R. 

Conductors and Trainmen 

Rule 73: 

"■^hen the time of departure of a regular scheduled train or a regular 
established run is set back the time of men on such trains will begin thirty 
minutes before the initial leaving time. 

"It is not understood that there is any authority for fixing the report- 
ing time for crews at an hour later than thirty minutes before the schedule 
leaving time of trains. 

"This rule also applies to regular extra trains; that is, extras which 
leave terminals at a fixed hour and are bid in as preference runs. This 
does not apply to men held for rest." 
No change. 

New York, May 12, 1917. 



MEMORANDUM 71 

NEW YORK, NEW HAVEN & HARTFORD R. R. 

Conductors and Trainmen 

Rule 75: 

"Men called for wrecking trains will be relieved upon their return but 
in case they are needed again for wrecking service inside of ten hours from 
the time called they will be paid continuous time at regular rates from 
time first called until finally relieved." 
Rule should be changed to read: 

«* * * inside of eight hours * * *." 

New York, May i2, 1917. 



MEMORANDUM 72 

NEW YORK, NEW HAVEN & HARTFORD R. R. 

Conductors and Trainmen 

Rule 82, second paragraph: 

"Men attending court, inquests or investigations (except when subject 
to discipline) on layoff days, will, if held five hours or less, be allowed one- 
half day's pay; if held over five hours, they will be paid not less than one 
day's pay." 
Rule should be changed to read: 

"* * * , will, if held four hours or less, be allowed one-half day's 
pay; if held over four hours, will be paid not less than one day's pay." 

New York, May 12, 1917. 
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MEMORANDUM 73 

LONG ISLAND R. R. 
Engineers 

Short turn-around passenger rule: 

It has been agreed between the Management and the men to apply the 
short turn-around passenger rule. 

The question arises under this rule whether the overtime limits may be 
extended because of mileage in excess of that constituting a day. 

Under the 8 within 10 hour rule, as agreed upon in New York, overtime 
accrues after 8 or 10 hours, as the case may be, and must be paid for regardless 
of miles made, and overtime limits are not extended because of miles in excess 
of those constituting a day. 

New York, May 12, 1917. 



MEMORANDUM 74 

LONG ISLAND R. R. 

■ ; Engineers 

Article 3, last paragraph: 

"A regular man, who is notified that he is required for duty for any 
period in addition to his regularly assigned run, will receive one-half day, 
unless the hours or miles exceed the same, in which case he will receive not 
less than one day's pay in miles or hours, whichever is the greater. If in 
continuous service, he will receive continuous time. It is understood that 
regular men will only be used in cases of emergency." 
No change. 

New York, May 12, ~1917. 



MEMORANDUM 75 

LONG ISLAND RAILROAD 
Engineers 

Rule 29: 

"Enginemen or motormen in train service tied up under the law will 
be paid continuous time from initial point to tie-up point. When they 
resume duty on continuous trip, they will be paid from tie-up point to 
terminal on the following basis : for fifty miles or less, or four hours or 
less, fifty miles pay; for more than fifty miles, or over four hours, one 
hundred miles pay. It is understood that this does not permit running 
engines through terminals or around other crews at terminals unless such 
practice is permitted under the pay schedule." 
Rule should be changed to conform with Memorandum No. 5. 

New York, May 12, 1917. 



MEMORANDUM 76 

LONG ISLAND RAILROAD 
Firemen 

The title of Article 1 reads: 

"Passenger Service — ^basis ten miles per hour." 
Words: "Basis ten miles per hour" should be eliminated. 
Caption reading: 

"100 miles or less, 8 within 10 hours or less." 
Words: "8 within 10 hours or less" elin^inated. 

These changes would appear proper because of the overtime regulations 
being incorporated in Article 5. 

New York, May 12, 1917. 
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MEMORANDUM 77 

LONG ISLAND RAILROAD 

Firemen 

Helper on Electric Locomotive: 

"The term 'helper' will be understood to mean the second man em- 
ployed on electric locomotives, and he shall receive in passenger service, 
per day of eight (8f) within ten (10) hours, or less, one hundred (100) 
miles or less, $2.50." 

The words "eight (8) within ten (10) hours or less" should be eliminated. 
Also there should be added to this rule: 

"In service of over 80 miles one way, overtime will be computed on 
the speed basis of 12% miles per hour." 

New York, May 12, 1917. 



MEMORANDUM 78 

LONG ISLAND RAILROAD 

Firemen 

"NOTE — The question of incorporating rates of pay, etc., for hostlers 

in this agreement is one of the points that we are unable to agree upon." 

As the award has been in effect on the Long Island Railroad, the provisions 

of the award covering hostlers should be incorporated in the schedule; the hours 

constituting a day for each of the three classes of employes covered by change 

from ten to eight hours. 

New York, May 12, 1917. 



MEMORANDUM 79 
LONG ISLAND RAILROAD 

Firemen ' 

Article 20: 

This refers to Rule No. 12 in schedule, effective October 1st, 1910, reading: 
"When the services of an Engineman, Motorman or Fireman on a time 
slip is not allowed, he shall be notified and the reasons given for not allow- 
ing same." 
This rule is not affected by the Eight Hour Settlement. 

New York, May 12, 1917. 



MEMORANDUM 80 

LONG ISLAND RAILROAD 

Conductors and Trainmen 

Article 25: 

"All passenger runs will begin and end at the initial terminal, except 

that the runs now covering trains 23 and 24 on timetable 78 may be 

alternated. Should cases similar to this come up in the future, they will 
' be a matter of negotiation between the management and the, joint general 

committee. This article is contingent upon there being no change in the 

rates of pay, or working conditions affecting rates of pay, throughout this 

agreement." 

In our opinion, the article is not eliminated. 

On the other hand, it should be understood that this does not mean that 
the rule is retained. According to the last sentence of the rule, it is contem- 
plated that, when the working conditions are changed new understandings must 
be reached with reference to the maintenance of terminals, and in such under- 
standings the various considerations which entered into the adoption of the rule 
must be taken into account. 

New York, May 12, 1917. 
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MEMORANDUM 81 

BASIS FOR PASSENGER OVERTIME RATEl— WESTERN TERRITORY 
Conductors and Trainmen 

Divide the straight monthly salary by the number of days per month the 
train is scheduled to run to obtain the daily basis; then divide this daily basis 
by eight to produce the hourly overtime rate. 

EXAMPLES: 
Train scheduled to run 31 days per month: 

CONDUCTOR:— 

Salary $165.00 per month, divided by 31 equals $5.32 per day, which, 
divided by 8 equals 66.5c overtime rate per hour. 

BRAKEMAN:— 

Salary $81.07 per month, divided by 31 equals $2.61 per day, which, divided 
by 8 equals 32.5/8c overtime rate per hour. 

Train scheduled to run 27 days per month: 

CONDUCTOR:— 

Salary $165.00 per month, divided by 27 equals $6.11 per day, which, divided 
by 8 equals 76.3/8c overtime rate per hour. 

BRAKEMAN:— 

Salary $81.07 per month, divided by 27 equals $3.00 per day, which, divided 
by 8 equals 37.5c overtime rate per hour. 

Train scheduled to run 31 days per month: 

CONDUCTOR:— 

Salary $134.20 per month, divided by 31 equals $4.33 per day, which, divided 
by 8 equals B4.1c overtime rate per hour. 

BRAKEMAN:— 

Salary $74.91 per month, divided by 31 equals $2.42 per day, which, divided 
by 8 equals 30.2c overtime rate per hour. 

Train scheduled to run 26 days per month: 

CONDUCTOR:— 

Salary $134.20 per month, divided by 26 equals $5.16 per day, which, divided 
by 8 equals 64.5c overtime rate per hour. 

BRAKEMAN:— 

Salary $74.91 per month, divided by 26 equals $2.88 per day, which, divided 
by 8 equals 36c overtime rate per hour. 

Where men run in pool or run two days and lay ofT the third the computa- 
tion should be on the basis of the days for which the train is scheduled, as above. 

The same formula to be used in computing the overtime rate for baggage- 
men. 

New York, May 22, 1917. 



MEMORANDUM 82 
DAILY GUARANTEES— PASSENGER SERVICE 

On roads where there is a fixed daily guarantee in passenger service for 
conductors, brakemen, baggagemen, flagmen, engineers or firemen, not less 
than one-eighth of such rate shall be the overtime rate per hour. 

Where the existing rate is higher than one-eighth of the daily rate, such 
rate remains unaffected. 

New York, May 22, 1917. 
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MEMORANDUM 83 
SHORT TURN-AROUND RULE— PASSENGER SERVICE 

Western Territory: 

In the Western Territory the provisions in the individual schedules for 
passenger runs more than 80 miles in one direction are not affected by the 
acceptance of the short turn-around rule for runs 80 miles or less in leng:th. 

Eastern Territory: 

In the Eastern Territory where the 8 within 12 hour short turn-around rule 
in passenger service exists, no differences as to runs of more than 80 miles 
have arisen, and schedules of such roads are not affected. 

>■ On railroads in the Eastern Territory where this rule has not been in 
effect, any differences that may arise will be adjusted separately for each road. 

New York, May 23, 1917. 



MEMORANDUM 84 

UNION PACTFIC RAILROAD CO. 
, Engineers and Firemen 

Three Crewed Locals 
Local or Way Freight Service 

ENGINEERS:— 

Section 2. Assigned Trains: 

Trains 57-58, Council Bluffs and Columbus, three engineers assigned. 

Trains 159-158, Kansas City and Junction City, three engineers assigned. 
1. .. These engineers work on the basis of two days on and one day off and 
paid the working days in the month times the rate shown in table of rates, and 
receive 1 % days pay for each day worked. They are now paid overtime after 
10 hours, which is' better than 1% eight-hour days, hence, there will be no 
change in the overtime limit. The overtime hourly rate is changed to one- 
eighth of the rate per 100 miles, instead of one-tenth, as at present. 

Trains 61-62, Grand Island and Kearney, one engineer assigned. 

Trains 63-64, Kearney and North Platte, two engineers assigned. 

Trains 159-158, Junction City and Salina, one engineer assigned. 

While these engineers are paid for the working days in the month times the 
rate shown in the table of rates, it is understood that for each day, they are 
paid actual miles with a minimum of 100 and actual time with a minimum of 
10 hours. Overtime on these runs will be comjmted on the 12% mile per hour 
speed basis. 

FIREMEN:— 

Section 2: 

Firemen's schedule being identical with the Engineers' schedule, this 
memorandum also applies. 

New York, May 23, 1917. 



MEMORANDUM SUPPLEMENT "A" TO 84 

UNION PACIFIC RAILROAD COMPANY 
Firemen 

Local or Way Freight Service: 

Article 1, Section 2: 

'Trains 63-64, Grand Island and Kearney, one fireman assigned, $102.05 
per month. 

Trains 63-64, Kearney and North Platte, two firemen assigned, $102.05 
per month. 
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Trains 159-158, Junction City and Salina, one fireman assigned, $94.80 
per month. 

Overtime after 10 hours, pro rata. ^ 

NOTE: Monthly pay not based on mileage. 

Under the settlement, the overtime limit will be reduced from 10 to 8 hours. 
The hourly overtime rate shall be one-eighth of the rate per day, which will be 
produced by dividing the monthly wage by the days the trains are scheduled to 
run. 

New York, August 16, 1917. 



MEMORANDUM 85 

UNION PACIFIC RAILROAD CO. 

Conductors and Trainmen 

Three Crewed Locals 

Article 19— LOCAL OR WAY FREIGHT SERVICE. 

Section 2 — ^Paragraph "A". 

Trains 57-58, Council Bluffs-Columbus, three crews assigrned. 

Trains 159-158, Kansas City-Junction City, three crews assigned. 

These conductors and trainmen work on the basis of two days on and one 
day off; are paid for the working days in the month and receive 1% days' pay 
for each day worked. They are now paid overtime after 10 hours, which is 
better than 1% eight-hour days, hence, there will be no change in the overtime 
limit. The overtime hourly rate is changed to one-eighth of the standard daily 
rate instead of one-tenth pro rata, as heretofore. 

Paragraph "B". 

Trains 61 and 62, Grand Island-Kearney; one crew assigned. 

Trains 63 and 64, Kearney-North Platte; two crews assigned. 

Trains 159-158, Junction City-Salina; one crew assigned. 

Conductors and Brakemen on these runs are paid monthly wages not based 
on mileage. 

On these trains crews work daily, now paid overtime after 10 hours, pro 
■ rata. New basis will be 8 hours, overtime pro rata of the daily rate, which will 
be arrived at by dividing the monthly wages h^ the number of days the trains 
are scheduled to run. 

New York, May 23, 1917. 



MEMORANDUM 86 

HOSTLERS 

Starting Time 

Where the hours of work of hostlers are reduced, regular hostlers shall 
have a fixed time for beginning work each day. 

Such times may vary for each terminal, but must be fixed for, and posted 
at each terminal. 

Should conditions of work to be performed necessitate a change in such 
hours, the usual notice on the individual roads shall be given. 

Lunch Time 

The award of the Committee of the Council of National Defense and settle- 
ments thereunder affecting hostlers do not change existing schedule provisions 
or customs on individual railroads regarding meal hours. 

Where no meal hour provision now exists, provisions may be agreed to 
-between the Company and the Committee representing the men for meal hours. 
Such provisions may vary for each terminal, but must be defined for, and posted 
at each engine terminal. 

241 

Digitized by Microsoft® 



Appeals 

Question having arisen as to whether or not questions concerning hostlers 
may be appealed to the Commission of Eight. 

Decision: Under the settlement awarded by the Ck>mmittee of the Council 
of National Defense, as covered by Articles "A" to "L", inclusive, or decisions 
thereunder, questions concerning hostlers or any other employees covered by the 
settlement may be appealed to the Commission of Eight. 

New York, May 24, 1917. 



MEMORANDUM 87 
TERMINAL R. R. ASSOCIATION OF ST. LOUIS 
Engineers Schedule 

Rule 1 — Superseded by supplement dated October 15th, 1915. 

Rule 2 — Changed by Decision No. 1, Article 3. 

Rule 3 — Changed to read as follows: "Four hours or less will constitute 
one-half day. More than four hours will constitute one days' work. Eight 
hours to constitute a day's work. Overtime will be paid for actual time pro 
rata, excepting engineers used on what are known as short runs shall be allowed 
six hours for four and one-half hours or less. 

(a) If held out more than three hours and not more than four hours and 
thirty minutes, six hours shall be allowed." 

Rule 4 — Not affected. 

Rule 5 — Covered by Decision No. 1, Article 2. 

Rule 6— Not affected. 

Rule 7 — Changed to one-half day. 

Rule 8— Not affected. 

Rule 9— Not affected. 

Rule 10 — Time for the movement of this engine and crew should be ad- 
justed to suit local conditions made necessary by changes brought about by 
Decision No. 1. 

Rule 11-T-Not affected. 

Rule 12 — Not affected. 

Rule 13— Not affected. 

Rule 14— Not affected. 

Rule 15^Not affected. 

Rule 16— Not affected. 

Rule 17— Not affected. 

Rule 18 — Not affected. 

Rule 19 — ^Not affected. ' 

Rule 20— Not affected. 

Rule 21— Not affected. 

Rule 22— Not affected. 
. Rule 23— Not affected. 

Rule 24 — Not affected except as modified or changed by supplement. 

Supplement — September 17, 1907 — Meal provision covered by Decision 
No. 1, Article 2. Balance of Article not affected. 

Supplement — February 5, 1908 — Not affected. 

Supplement — September 28, 1908 — Not affected. 

Supplement — December 21, 1908 — Five hour provision should be changed 
to 4 and 10-hour provision to 8. , 

Supplement — October 18, 1915 — ^Not affected. 

Supplement — October 15, 1915 — Hourly rates changed to one-eighth of the 
ten-hour rate. 

New York, May 25, 1917. 
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MEMORANDUM 88 

TERMINAL R. R. ASSOCIATION OF ST. LOUIS 
Firemen's Schedule 

Rule 1 — Superseded by Supplement dated October 15, 1915. 

Rule 2 — Covered by Decision No. 1, Article 3. 

Rule 3 — Changed to read as follows: "Four hours or less will constitute 
one-half day. More than four hours will constitute one day's work. Eight 
hours to constitute a day's work. Overtime will be paid for actual time pro 
rata, excepting firemen used on what are known as short runs shal} be allowed 
six hours for four and one-half hours or less. 

Overtime: If held out more than three hours, and not more than four 
hours and thirty minutes, six hours shall be allowed." 

Rule 4— Not affected. 

Rule 5 — Covered by Decision No. 1, Article 2. 

Rule 6— Not affected. 

Rule. 7 — Changed to one-half day. 

Rule 8— Not affected. 

Rule 9 — .Not affected. 

Rule 10 — Time for the movement of this engine and crew should be ad- 
justed to suit local conditions made necessary by changes brought about by 
Decision No. 1. 

Rule 11 — Not affected. 

Rule 12— Not affected. 

Rule 13— Not affected. 

Rule 14— Not affected. 

Rule 15 — Not affected. 

Rule 16 — Not affected. 

Rule 17 — Hourly rate changed to one-eighth of day's pay — eight hours to 
constitute one day's work. Overtime pro rata. 

Rule 18 — Not affected. 

Rule 19— Not affected. 

Rule 20 — Not affected. 

Rule 21 — Not affected. 

Rule 22— Not affected. 

Rule 23— Not affected. 

Rule 24 — ^Not affected. 

Rule 25 — Not affected. 

Rule 26 — .Not involved in the application of the Eight Hour Settlement. 

Rule 27 — Not affected. 

Rule 28 — Not affected except as modified or changed by corrected supple- 
ment. 

Supplement — September 17, 1907 — First paragraph covered by Decision 
No. 1, Article 2. 

Second paragraph covered by Decision No. 1, Article 2. 

Supplement — February 5, 1900 — Not affected. 

Supplement — December 21, 1908 — Five-hour provision should be changed 
to 4, and 10-hour provision changed to 8. 

Supplement — Octobier 18, 1915 — iNot affected. 

Supplement — October 15, 1915 — Hourly rates changed to Vs of the 10-hour 
rate. 

New York, May 25, 1917. 
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MEMORANDUM 89 

TERMINAL R. R. ASSOCIATION OF ST. LOUIS 
Yardmen's Schedule 

Rule 1.— Not affected. 

Rule 2. — Rates per hour should be increased as follows: "Day foremen 
47.5c.; Night foremen, 50c.; Day helpers 43%c; Night helpers 46%c." 

Rule 3. — Should be changed to read as follows: "Eight hours or less to 
constitute a day's work. All over eight hours to be paid at pro rata rates. 
Actual minutes to be counted." 

Rule 4. — The established time for day and night yardmen to start work 
covered by Decision No. 1, Article 3. 

Rule 5. — Wording of the rule not changed. 

Rule 6. — Covered by Decision No. 1, Article 2. 

Rule 7. — Covered by Decision No. 1, Article 2 (e). 

Rule 8. — Not affected. 

Rule 9.— Not affected. 

Rule 10.— Not affected. 

Rule H.— Not affected. 

Rule 12.— Not affected. 

Rule 13.— Not affected. 

Rule 14.— Not affected. 

Rule 15. — Not affected. 

Rule 16.— Not affected. 

Rule 17.— Not affected. 

Rule 18.— Not affected. 

Rule 19. — Not affected. 

Rule 20.— Not affected. 

Rule 21. — No change in rule, it being understood that the new hourly 
rates apply. 

Rule 22.— Not affected. 

Rule 23.— Not affected. . ' 

Rule 24.— Not affected. 

Rule 25.— Not affected. 

Rule 26.— Not affected. 

Rule 27.— Not affected. 

Rule 28.— Not affected. 

Rule 29.— Not affected. 

Rule 30. — Changed to read: "Yardmen required to work sixteen (16) 
hours will go to work when their rest period is up under the Federal laws, 
and thenj be allowed to work eight (8) hours or paid therefor." 

Rule 31.— Not affected. 

Rule 32.— Not aflfected. 

Rule 33.— Not affected. 

Rule 34.— Not affected. 

Rule 35.— Not affected. 

Rule 36. — ^Not affected. 

Rule 37.— Not affected. 

Rule 38.— Not affected. 

Rule 39.— Not affected. 

Rule 40.— Not affected. . 

Rule 41. — Not affected. 

Rule 42.— Not affected. 

Rule 43.— Not affected. 

Rule 44. — Not affected. 

Rule 45i — Not aflfected. 

Rule 46.— Not aflfected. 

New York, May 25, 1917. 
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MEMORANDUM 90 

NEW YORK, NEW HAVEN & HARTFORD RAILROAD 

Trainmen and Yardmen 

Article 38 of .Schedule: 

This article provides rates for Brakemen and Switchmen in ten (10) hour 
and eight (8) hour yards. 

The Switchmen not having been excepted in the authorizations of the 
National Conference Committee of the Railways, they are included in Article 
"C" of the -settlement awarded by the Committee of the Council of National 
Defense. 

New York, May 25, 1917. 



MEMORANDUM 91 

N. Y. N. H. & H. R. Ri 
Engineers 
Article 4, Rule 3, reading: 

"When an engineer on a work train has been in service ten (10) 
hours, it will be understood that he has completed a full day, equivalent 
to 100 miles, and if required to do further service he will be paid miles and 
hours." 

The contention under this rule is whether miles and hours shall be paid 
after eight (8) hours work or aften ten (10) hours work, as heretofore. Under 
the settlement miles and hours will be paid after eight (8) hours work. 

New York, May 25, 1917. 



MEMORANDUM 92 

N. Y. N. H. & H. R. R. 

Firemen 

The award of the Committee of the Council of National Defense and de- 
cisions thereunder will apply to the schedule as amended by the award of 1913, 
but not to the schedule of 1910. 

The men can exercise their option as at present between the schedule of 
1910 unchanged by the settlement and the schedule as amended by the award 
of 1913, as amended by the award of the Committee of the Council of National 
Defense. 

New York, May 25, 1917. 



MEMORANDUM 93 

RUTLAND RAILROAD— STEPHENTOWN BRANCH 

Engineers, Firemen, Conductors and Trainmen 

For engineers, conductors and trainmenj overtime will be paid after ten 
consecutive hours. 

Thai firemen having been on the yard basis heretofore will continue on the 
yard basis subject to Decision No. 1, dated May 19th,' 1917. 

New York, May 26, 1917. 



MEMORANDUM 94 

RUTLAND RAILROAD— BENNINGTON BRANCH 

Firemen 

This service having been subject to the 8 within 12 hour rule formerly, 
under the settlement the 8 within 10 hour rule applies. 

Conductors and trainmen having been paid on the same basis, this memo- 
randum applies to them also. 

New York, May 26, 1917. 
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MEMORANDUM 95 

RUTLAND RAILROAD— ADDISON BRANCH 
Conductors and Trainmen and Firemen 

These firemen having been paid on the through freight basis heretofore 
will continue to be paid on that basis. 

Conductors and trainmen having been paid on the through freight basis 
heretofore will continue to be paid on that basis. 

New York, May 26, 1917. 



MEMORANDUM 96 

RUTLAND RAILROAD 
Conductors and Trainmen 



Article 2 — Exceptions — not affected. 
New York, May 26, 1917. 



MEMORANDUM 97 

RUTLAND RAILROAD 
Conductors and Trainmen 

Article 3 (c) — Exceptions: 

"On the runs as presently arranged between Rutland and Troy, Og- 
densburg and Alburgh, Rutland and Chatham, layover time at turn- 
around points not to apply. Each leg to be figured separately on the 
speed basis of 20 miles per hour. On the runs as presently arranged 
between Ogdensburg and Cherubusco, Rutland, Bellows Falls, Burlington 
or Alburgh, and Bellows Palls and Burlington, half the schedule overtime 
of the train to apply figured on the basis of 20 miles per hour from the 
time first required to report for duty until scheduled arriving time at end 
of last run." 
Not affected by settlement. 

New York, May 26, 1917. 



MEMORANDUM 98 

RUTLAND RAILROAD 
Conductors and Trainmen 

Article 4 (Article "D" of the award) including exception. 
Not affected. 

New York, May 26, 1917. 



MEMORANDUM 99 

N. Y. N. H. & H. R. R. 
Engineers 

100 miles or less, 8 hours or less, will constitute a day; overtime pro rata 
on a speed basis of 12% miles per hour up to and including 125-mile runs. 

For runs in excess of 125 miles, overtime will be allowed for all time in 
excess of 10 hours; both overtime and over miles being paid as at present. 

In computing overtime, new hourly rate of one-eighth of the daily rate 
will be paid. 
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Table showing earnings under present and proposed method of computing 
overtime — rate $4.75 per 100 miles: 



Miles 


Proposed 
Overtime 

Begins 

After 


Made in 
8 Hours 


Made in 
9 Hours 


Made in 
10 Hours 


Made in 
11 Hours 


Made in 
12 Hours 


Kun 


Old 


Proposed 


Old ] 


Proposed 


Old 


Proposed 


Old 


Proposed 


Old Proposed 


95 


8:00 


4.75 


4.75 


4.75 


5.34 


4.75 


5.94 


5.23 


6.53 


5.70 


7.13 


100 


8:00 


4.75 


4.75 


4.75 


5.34 


4.75 


5.94 


5.23 


6.53 


5.70 


7.13 


105 


8:24 


4.99 


4.99 


4.99 


5.34 


4.99 


5.94 


5,46 


6.53 


5.94 


7.13 


110 


8:48 


5.23 


5.23 


5.23 


5.34 


5.23 


5.94 


5.70 


6.53 


6.18 


7.13 


115 


9:12 


5.46 


5.46 


5.46 


5.46 


5.46 


5.94 


5.94 


6.53 


6.41 


7.13 


120 


9:36 


5.70 


5.70 


5.70 


5.70 


5.70 


5.94 


6.18 


6.53 


6.65 


7.13 


125 


10:00 


5.94 


5.94 


5.94 


5.94 


5.94 


5.94 


6.41 


6.53 


6.89 


7.13 


130 


10:00 


6.18 


6.18 


6.18 


6.18 


6.18 


6.18 


6.65 


6.77 


7.13 


7.36 


135 


10:00 


6.41 


6.41 


6.41 


6.41 


6.41 


6.41 


6.88 


7.01 


7.36 


7.60 


140 


10:00 


6.65 


6.65 


6.65 


6.65 


6.65 


6.65 


7.13 


7.24 


7.60 


7.84 


145 


10:00 


6.89 


6.89 


6.89 


6.89 


6.89 


6.89 


7.36 


7.48 


7.84 


8.08 


150 


10:00 


7.13 


7.13 


7.13 


7.13 


7.13 


7.13 


7.60 


7.72 


8.08 


8.31 



New York, May 26, 1917. 
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MEMORANDUM 100 

Decision No. 1, Supplement A is used as Memo 100 in this instance. 

COMMISSION OP EIGHT 
Grand Central Terminal, Room 5714. 

ELISHA LEE, Wu S. STONE, 

Chairman, National Conference Committee Grand Chief Engineer, Brotherhood of Loco- 

of the Railways. motive Engineers. 

J. W. HIGGHNS, TIMOTHY SHEA, 

Executive Secretary, Association of Western Asst. President, Brotherhood of Locomotive 

Railways. Firemen and Enginemen. 

CHAS. P. NEILL, " L. E. SHEPPARD, 

Manager, Bureau of Information of the Acting President, Order of Railway Con- 

Southeastern Railways. ductors. 

JNO. G. WALBER, G. H. SINES, 

Secretary, Bureau of Information of the Vice-President, Brotherhood of Railroad 

Eastern Railways. Trainmen. 

New York City, June 19, 1917. 

DECISION NO. 1 
Supplement "A" 

Several questions under Decision No. 1 covering yard service, having been 
submitted, the following replies thereto of this Commission are distributed: 

Question 1: "May a yard crew be assigned to a 10 hour shift for say 4 
days in a week and an 8 or 9 hour shift for the remaining 2 or 3 days, specify- 
ing in the publishing of the assignment the days on which the crew would 
work 10 hours and the days on which it would work 8 or 9 hours?" 

Answer: No; the assignment should be for the same hours daily. 

Question 2: "If a yard crew, through some unforeseen circumstances, be 
on duty say 14 hours, would the crew be entitled to a second period of 30 
minutes in which to eat, and if so, when would it begin ? " 

Answer: Decision No. 1, Article 2, paragraph (e) applies to both the first 
and second lunch periods. In the case cited, crew would be entitled to the 
second lunch period 6 hours after completing the first lunch period. In either 
case, yardmen will not be worked longer than 6 hours without being given an 
opportunity to eat. 

Question 3: Decision No. 1, Article 1, (b): 

"* , * * in isolated yards where only one yard crew is assigned and 
where the work requires it, the time of the assignments may be extended not 
to exceed 12 hours; -* * *" 

"Does this mean a spread of 13 hours with 1 hour deducted for meal or 
does it mean a total spread of 12 hours?" 

Answer: The provisions for 9 or more hour assignments apply to the 
hours of work and not the hours of spread of day produced by deductions of 
time for meals. 

Question 4: "Cities and towns in the Pittsburgh District and the Cities 
of Youngstown, Cleveland and Akron use Eastern Standard Time and our yard- 
men working in those districts have expressed the desire to continue to go to 
work between 5:30 A. M. and 7:00 A. M, Central Time: If it is mutually 
agreeable to the men and the Company to have the starting time of crews 
between 5:30 A. M. and 7:00 A. M. Central Time, and other times changed 
accordingly, will it be permissible to do so ? " 
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Answer: Yes; on account of conditions produced by having 2 standards 
of time. 

Question 5: "In a certain switching district, engine terminal is located 
at A. Engines work out of A, switching all day at B — 2 miles from A; at 
C— 3 miles, D— 4 miles, E— 5 miles. Can B, C, D and E be considered Isolated 
Yards?" 

Answer: Crews working out of a common terminal do not come within 
the exception relating to Isolated Yards. 

Question 6: Article 1, paragraphs (b) and (e), and Article 2, paragraph 
(b). 

"Under paragraph (b) of Article 2 if but 30 minutes are allowed for 
lunch between 4% and 6 hours after starting work, what will be the minimum 
for a day's work?" 

Answer: Under Article 2 (b) where under existing rules additional pay- 
ments are made because of failure to give the meal time within the prescribed 
periods, the provisions for the additional payments shall be applied to the 
revised minimum days in the same manner as they were applied in connection 
with the former minimum. 

Question 7: Article 1, paragraph (b) reads as follows: 

"Yard crews will be assigned for a fixed period of time per day, not to 

exceed ten hours except in isolated yards where only one yard crew is assigned 

and where the work requires it, the time of the assignments may be extended 

not to exceed 12 hours; under this exception the minimum shall be 10 hours." 

I 

Is the foregoing intended to encourage the retention of 9 or more hour 
assignments ? 

Answer: Nothing in Decision No. 1 is intended to encourage the reten- 
tion of 9 br more hour assignments, nor to prevent 8 hour assignments. The 
purpose of the decision was to make practicable 8 hour assignments, where 
rules existing prior thereto prevented such assigrnments. 

Question 8: "Shall Decision No. 1 be incorporated in schedules?" 

Answer: Existing rules should be changed to conform with the corre- 
sponding rules in the Decision. Such provisions of Decision No. 1 which are 
not now a part of the individual schedules, should be incorporated therein. 

Question 9: "May arrangements be entered into for applying Article 2, 
paragraph (b) at certain yards and paragraph (d) at other yards, on the same 
railroad?" 

Answer: Subject to paragraph 2 (a) which applies to 8 hour shifts at all 
points, and paragraph 2 (c) which is not affected by the following, either 
paragraph 2 (b) or 2 (d) is applicable to the entire system unless it may be 
agreed between the management and the General Committee to make arrange- 
ments for applying 2 (b) at certain points and 2 (d) at certain points. But, 
in any yard the assignments for 9 or more hours must all be on continuous 
time (2-d) or all have the meal hour provision (2-b). 

ELISHA LEE W. S. STONE 

J. W. HIGGINS TIMOTHY SHEA 

CHAS. P. NEILL L. E. SHEPPARD 

JNO. G. WALBER G. H, SINES 
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MEMORANDUM 101 

LONG ISLAND RAILROAD 

Engineers 

Since November 17th, 1911, yard motormen in electric drill service have 
been paid $4.75 per day with overtime after 10 hours, no deduction for meal 
timeu The 10-hour basis was also in effect for road service and the manage- 
ment now hold that the passenger overtime rule is applicable since they were 
paid the road rate. 

Decision No. 1, Article 2, paragraph "C" provides: 

"Where there is no deduction of time for meals in existing schedules 

nothing in the above shall be construed to authorize any such deduction." 

Answer: The advertisement covering this service having described it as 
"Motor Drill Service" and the men having been used in road service only in 
emergencies, it is the detision of this Commission that Decision No. 1, Article 
2 (c) applies with reference to the deduction of time for meals and the 
service is subject to the provision of Decision No. 1. 

New York, June 12, 1917. 



MEMORANDUM 102 
B. & O. R. R. . 
Engineers 

Specified Runs: 

"On round trip service between Connellsyille and Glenwood: 

Engines weighing 274,000 lbs. and over will be paid $5.50 

Engines weighing 173,000 lbs. and less than 274,000 lbs. will be paid 5.30 

Engines weighing 140,000 lbs.' to and including engines weighing 173,000 

lbs. will be paid _ 5.15 

With overtime after 11 hours." 

Preserve present trip rate as a minimum and divide this rate by the new 
hourly overtime rate for the class of engine used, which produces the new 
overtime limit in place of overtime limit of 11 hours. 

On the round trip runs between Glenwood and Newcastle Junction on 
which overtime has been paid after 11 hours under former schedule, the rate 
per mile being governed by the type of locomotive used, overtime will be 
computed on the speed basis of 12% miles per hour. 

New York, June 14, 1917. 



MEMORANDUM 103 
B. & O. S. W. R. R. 

Engineers 

Specified trip rates covering Loveland Commuter Trains, and Flora and 
Vincennes, B. T. 

The former specified rates shall be maintained as minima. The men hav- 
ing elected to take the 8 within 10 Hour Rule instead of former rule of 20 
miles an hour, each part of the run computed separately, overtime Will be com- 
puted under the 8 within 10 Hour Rule, and the difference between the specified 
minima and the earnings produced by the mileage of the runs times the mileage 
rate will be deducted from any overtime made. 

EXAMPLE 

Minimum Rate $5.00 

Mileage, 106, rate per mile 4.25c 4.51 

Excess of minimum $ .49 

Actual overtime under rule, 2 hours 35 minutes (having 30 Minute Rule, 
3 hours overtime is paid). 3 hours overtime at 53%c equals $1.59, less 49c, 
equals $1.10, amount overtime due. 

New York, June 15, 1917. 
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MEMORANDUM 104 

B. & O. R. R. 

Engineers and Firemen 

Understanding of March 1st, 1916 — Turn-around freight service. 

Question: Overtime basis applicable to turn-around .trips between Grafton 
and Fairmont, or Grafton and Clarksburg where covered by specification of 
tnp rates, where two trips are made. 

Answer: Under the Settlement where two trips are made overtime will 
accrue after 12 hours. 

New York, June 18, 1917. 



MEMORANDUM 105 

B. & O. R. R. 
Conductors and Trainmen 

Motor Service — Baltimore. 

Conductors now receive. Days $3.40, Nights $3.56, with overtime after 12 
hours. 

Under Settlement these men will receive present rates as minimum; over- 
time after 9 hours 36 minutes. Hourly overtime rate. Days 42.5c, Nights 44.5c. 

New York, June 18, 1917. 



MEMORANDUM 106 

B. & O. R. R. 

Engineers 

Motormen — Baltimore. 

Engineers now receive $4.25 with overtime after 12 hours. 

Under Settlement these men will receive $4.25 as a minimum, with over- 
time after 9 hours 36 minutes; with hourly overtime rate of one-eighth of 
$4.25, 53%c. 

New York, June 18, 1917. 



MEMORANDUM 107 

NEW YORK CENTRAL R. R. 
Engineers, Firemen, Conductors and Trainmen 

Intent of Article "A" of the Award of the Committee of the Council of 

National Defense: 

Article "A" places all road serArice except passenger on a basis of not less 

than 8 hours or 12% miles per hour speed basis- 
Bases of existing schedules for classifying service are not affected by 

Article "A." 

New York. June 19, 1917. 



MEMORANDUM 108 

NEW YORK CENTRAL R, R. 
Engineers, Firemen, Conductors and Trainmen 

Intent of Article "L" of the Award of the Committee of the Council of 
National Defense: 

Article "L" preserves special allowances and arbitraries. Articles in 
schedules not affected by the application of the Award are not changed. 

New York, June 18, 1917. 
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MEMORANDUM 109 

NEW YORK CENTRAL R. R. 
Firemen 

Article "E" of the Award of the Committee of the Council of National 
Defense: 

OVERTIME BASIS FOR HELPERS IN ELECTRIC SERVICE: 

As it is mutually agreeable to the Company and the men to place this 
service on a 12% miles per hour speed basis nothing in the Settlement pre- 
vents it. 

New York, June 19, 1917. 



MEMORANDUM 110 

NEW YORK CENTRAL R. R. 
Trainmen 

Application of Article "B" of the Award of the Committee of the Crfuncy 
of National Defense: 

Men contend that the law includes Yardmasters and Switch Tenders. 

Under Article "K" these classes of employes not being included in the 
authorization to the National Conference Committee of the Railways, neither 
are they included in the present schedule, tiie question is not within the prov- 
ince of this Commission to pass upon. 

New York, June 19, 1917. 



MEMORANDUM 111 

C. I. & S. R. R. 

Engineers 

Passenger Overtime Rule: 

Under Article "I" of the Award of the Committee of the Council of 
National Defense men can retain present rule number 9. No change in said 
rule excepting the overtime Tate becomes 53 %c per hour. 

New York, June 19, 1917. 



MEMORANDUM 112 

A. T. & S. P. RY.— EAST AND WEST 
Engineers 

Article 3, page 43: 

It has been agreed between the Company and the men to revise this rule 
to read as follows: 

"On turn-around trips in passenger service, where the single is less 
than one hundred miles, and eight hours (formerly ten hours) has expired 
between calls, two hundred miles will be allowed. This will not apply to 
assigned short runs where two or more round trips are made in one day. 
Twelve and one-half miles per hour will be the running time where con- 
tinuous time is used." 

Article "I" applies, but if the article was agreed to with the full knowl- 
edge on the part of each side that it was not .in conformity with the New 
York settlement and with the intention of making an agreement outside of and 
beyond that settlement, then it becomes a matter outside the jurisdiction of 
this Commission of Eight. 

New York, June 21, 1917. 
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MEMORANDUM 113 

ATCHISON, TOPEKA & SANTA FE RY^EAST AND WEST 
Eni^neers and Firemen 
Circus Trains: 
Engineers — Rule 4, page 46. 

"Engineers handling circus trains that stop to exhibit will be paid 
sixteen hours or one hundred sixty (160) miles for each move. * * *" 
Under the Settlement en^neers will receive 160 miles with overtime on 
12% miles per hour speed basis; otherwise rule not changed. 

New York, June 21, 1917. 



MEMORANDUM 114 

M. & ST. L. R. R. 
Engineers and Firemen 

Article 8, page 10: 

"Enginemen who are required to watch engines will be paid at regular 
rates with maximum of 44c per hour for engineers. Firemen will do the 
watching when practicable. Responsibility for the engine will rest with 
the employe who watches it." 

Under the plain language of this rule the 44c rate applies to engineers 
only. 

Under the rule firemen who watch engines will be paid at their regular 
rates. 

New York, June 21, 1917. 



MEMORANDUM 115 

M. & ST. L. R. R. 

Engineers and Firemen 
Rule 9, page 10: 

"Way freights allowed 150 miles between Cedar Lake and Albert Lee." 
Under this rule overtime will accrue after 12 hours, arrived at by dividing 
150 miles by 12%. 

New York, June 21, 1917. 



MEMORANDUM 116 

M. & ST. L. R. R. 
Conductors and Trainmen 

Freight Service — Article 15 (b) — Branch Runs: 

"Newton Branch — present overtime after ten (10) hours." 

Change to eight (8) hours. 

Montezuma Branch: 

Memorandum 81 applies for ascertaining daily rate and hourly rate for 
overtime. Overtime will accrue after 8 hours and 40 minutes. 
"State Center Branch — Per Calendar Month: 

"Conductors $104.50 

"Brakemen 69.30 

"One round trip shall constitute a day, including necessary switching 

at Grinnell, overtime after 10-hours." 

Ten (10) changed to eight (8); no change in provision for all extra trips. 
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"If Montezuma and State Center Branch service is performed by one 
crew they will be paid for actual miles run at $3.94 for the conductors, 
and $2.62 for brakemen, overtime at 10 miles per hour." 
Change ten (10) miles per hour to twelve and one-half (12%) miles per 

hour. 

Store City Branch and Algona Branch: 

Change overtime basis from ten (10) miles per hour to twelve and one-half 

(12%) miles per hour. 

New York, June 21, 1917. 



MEMORANDUM 117 

M. & ST. L. R. R. 
Cond:uictors and Trainmen 

Passenger Overtime Eule^— Article 4: 

In view of both the company and the men having agreed to adopt the 
8 within 10 hour rule, anplicable to short turn-around passenger service, it is 
recommended that Rule 4 be revised as follows: 

"4 (a) On short tum-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. 

"(b) On runs other than as provided for in the preceding paragraph 
overtime in passenger service will be allowed on basis of 15 miles per 
hour, computed for each part of the run separately, time to begin at 
scheduled leaving time of train, or if men are called, at time called to 
leave, and to end when relieved of train. 

"(c) Overtime to be computed on the basis of not less than one- 
eighth (%) of the daily rate per hour; 30 minutes or less not to be 
counted; over 30 minutes to be counted one hour, and so on. 

NOTE: See' Memorandum 81 for daily rate and rate per hour. 
NOTE: The thirty minute provision is incorporated in this article on the 
supposition that the company and the men have elected to retain it, and not 
adopt the recommendation, that all oveiiime be paid for on the minute basis. 

New York, June 21, 1917. 



MEMORANDUM 118 

A. T. & S. F. RY.— EAST AND WEST 
Conductors and Trainmen 

Article 1, paragraphs 6 and 7 — Passenger Overtime Rule: 

In view of both the Company and the men having agreed to adopt the 

8 within 10 hour rule, applicable to short tum-around passenger service, it is 

recommended that this rule be revised as follows: 

"(a) On short tum-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time»in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any podnt does not exceed one hour. 
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"(b) On runs other than as provided for in the preceding paragraph 
overtime in passenger service to be allowed on the basis of fifteen (15) 
miles per hour, computed for each part of the run separately. Time to 
begin at scheduled leaving time of train, or if men are called at the time 
called to leave, and end when relieved of train. 

"(c) Overtime for conductors, baggagemen, flagmen and brakemen 
to be computed on the basis of not less than one-eighth ( % ) of the daily 
rate per hour; 30 minutes or less not to be counted; over 30 minutes to be 
counted one hour. 

NOTE: See Memorandum 81 for daily rates and rates per hour. 
The thirty-minute provision is incorporated in this article on the supposi- 
tion that the Company and the men haive elected to retain it, and not adopt 
the recommendation that all overtime be paid for on the minute basis. 

New York, June 21, 1917. 



MEMORANDUM 119 

A. T. & S. F. RY.— EAST AND WEST 
Conductors and Trainmen 

Freight turn-around trips. Article 10. 

O. K. as agreed. 

Application to Article 10: 

Where 16 hours are consumed not less than 200 miles will be paid there- 
for. Where less than 16 hours are consumed application of the rule is not 
changed by the Settlement. 

New York, June 22, 1917. 



MEMORANDUM 120 

A. T. & S. F. RY.— EAST AND WEST 

Yardmen 

Article 1, differential: 

The differential should be added to the regular hourly rate, and the pay 
at this hourly rate for ten hours becomes new rate per day for 8 hours; and 
one-eighth of this is the new overtime rate. 

EXAMPLE: 

Rate 40c per hour 

Differential 02c 

42c 

10 hrs $4.20 

Pay for 8 hours, $4.20. 
Overtime rate 52.5e' per hour. 

New York, June 22, 19171 



MEMORANDUM 121 

A. T. & S. F. RY.— COAST LINE 

Engineers and Firemen 

Engineers' rule 38, paragraph "A" changed to read: 

"When an engineer is. called for a train and does not perform service 
on account of train being annulled or for other cause, he shall receive 33 J^ 
miles at the rate applicable to the class of engine in service if released 
in 2 hours and 40 minutes; if not so released he shall be paid overtime on 
the speed basis of 12% miles per hour, according to class of engine and 
service for time so held up to 8 hours and stand first out." 

New York, June 22, 1917. 
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MEMORANDUM 122 

NEW YORK CENTRAL— EAST 
Engineers, Firemen, Conductors and Trainmen 

Question number 11 under Article "K" of the Settlement as to scope of 
New York Central R. R. schedules with reference to New York & Ottawa, 
Little Falls & Dolgeville and Raquette Lake Railways. 

The authorization to the National Conference Committee of the Railways 
did not include the New York & Ottawa and Little Falls & Dolgeville Railways. 
These properties were specifically excepted from such authorization, therefore 
they are not included in the Settlement. 

The question as to the scope of the New York Central Railroad schedules 
over the Raquette Lake Railway is referred back to the Management and the 
men for disposition without prejudice to either side. 

New York, June 23, 1917. 



MEMORANDUM 123 
B. & O. R. R. 

Engineers and Firemen 

Present overtime rule, for package locals and mixed trains, reads as 

follows: 

"On package locals and mixed trains, overtime will be paid after ten 
hours, and will not commence until after the expiration of thirty minutes, 
in addition thereto, the thirty minutes to be counted as one hour." 
This rule should be revised so as to provide that on these classes of runs 

overtime will be paid on the basis of 12% miles per hour on runs of 125 miles 

and less. On runs of over 125 miles, overtime will be paid after 10 hours 

regardless of the mileage. 

New' York, June 23, 1917. 



MEMORANDUM 124 

A. C. L. RY. 
S. A. L. RY. 

Branch Runs 

The overtime limit fixed in the schedule when above 10 hours to be re- 
duced 20% (and where existing overtime limit is 10 hours or less it is to be 
made 8 hours) with the existing specified rate as the minimum daily guarantee. 

The overtime rate to be paid after the new overtime limit is to be one- 
eighth of the present specified rate where that rate is standard or below; and 
to be the main line overtime rate where the present specified rate is above 
standard. 

Where overtime rates on branch and main line have heretofore been the 
same, the branch will continue to carry the main line overtime rate. 

Other provisions of the rules for branch lines to remain unchanged. 

New York, June 23, 1917. 



MEMORANDUM 124 
Supplement "A" to Memorandum No. 124 

Memorandum No. 124 as applied to the Seaboard Air Line schedule with 
Conductors and Trainmen refers to pages 16 and 17, Article 37, in its entirety. 

Memorandum No. 124 as applied to Atlantic Coast Line Conductors' sched- 
ule covers pages 23 to 28 inclusive; as applied to A. C. L. Trainmen's and 
Yardmen's schedule covera pages 23 to 27 inclusive. 

New York, July 25. 1917. 
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MEMORANDUM 125 

SOUTHERN RAILWAY COMPANY 

VIRGINIA & SOUTHWESTERN RAILWAY CO. 

NORTHERN ALABAMA RAILWAY CO. 

Engineers and Firemen 

Schedule Efifective April 1st, 1914 

SOUTHERN RAILWAY COMPANY 
Conductors, Trainmen and Yardmen 
Schedule Efifective October 1st, 1912 

Excepted Runs: 

■ In the excepted runs listed for the various divisions, wherever the overtime 
limit is stated in hours that overtime limit shall be reduced to 8 hours 
where it is 10 hours or less than 10 hours in the present schedule; if that 
overtime limit is above 10 hours, it will be reduced 20%. 

The method of arriving at the new overtime rates to be same as at present. 

In other respects this memorandum does not change the rates or prac- 
tices under these rules. 

New York, June 23, 1917. 



MEMORANDUM 125 
Supplement "A" to Memorandum No. 125 

Memorandum No. 125 covers specified and branch line runs as shown in 
Southern Railway schedule with Conductors, Trainmen and Yardmen, pages 7 
to 21, both inclusive. 

New York, July 25, 1917. 



MEMORANDUM 125 
Supplement "B" to Memorandum No. 125 

Excepted Runs — Coster Division (page 16) : 

Lafollette-Vasper AH runs 

Overtime after 30 minutes after schedule of last trip. 

Present spread to be reduced 20 per cent, and overtime thereafter. 



Excepted Runs — Riverton Branch — Conductor (page 21): 
Present spread to be reduced 20 per cent, and overtime thereafter. 

New York, July 25, 1917. 



MEMORANDUM 126 

SHORT TURN-AROUND PASSENGER SERVICE 
Southeastern Territory 

On the Southeastern roads where the 90 or 95 mile turn-around rule for 
engineers or the 135 mile turn-around rule for conductors and trainmen is in 
the schedules the application of the 8 within 10 hour rule for short turn- 
around passenger service to such roads is left in abeyance for the present 
without prejudice. The Company will continue to pay under whatever arrange- 
ment is now in effect until the matter is- finally disposed of. Where the above 
rules are not in effect and the men have elected the 8 within 10 hour short 
turn-around passenger rule, it is to go into effect without waiting the adjust- 
ment of the controversy affecting those roads for the 95 or 135 mile rules 
above referred to. 
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If a schedule of one class of employes does not contain either turn-around 
passenger rule above referred to, and that class Jias elected to take the 8 
within 10 hour rule, it is to be put into effect for such class without waiting 
for the settlement of the controversy over the 95 or 135 mile turn-around rule 
for any other class. 

New York, June 23, 1917. 



MEMORANDUM 127 

B. & L. E. RAILROAD 
Conductors and Trainmen 

Passenger Service, page 9 of schedule: 
Rule reads as follows : 

"Rates and accompanying conditions of the Award apply to the fol- 
lowing pools or sets of runs: Nos. 1 and 2, 12 and 13, Conneaut Branch, 
Hilliards Branch and M. C. L. & L. Branch, except baggagemen on Nos. 
12 and 13 will retain the present rates and accompanying conditions." 
Excepting as to the baggagemen referred to, on such turn-around runs 
coming within the foregoing paragraph) which are 80 miles or less one way, 
the Eastern awarded 8 within 12 hour rule is changed to the 8 within 10 hour 
rule. On such runs which are over 80 miles one way, no change in the awarded 
basis of 20 miles per hour. 
Rule reads as follows: 

"Present rates and accompanying conditions will apply to the follow- 
ing pools or sets of runs: Nos. 9 and 10, 11 and 14, and runs south of 
Butler. 

"These selections to remain while the present assignment of runs 
remains in effect. 

"The following rates apply to Nos. 9, 10, 11, 14, south end passenger 
runs, excursion and non-revenue service and baggagemen on Nos. 12 and 
13: 

Per Overtime 
Day Per Hour 

Conductor ' $4.60 $ .46 

Baggagemen 3.00 .30 

Flagmen 2.65 .265 

Brakemen 2.55 .255 

"Trainmen regularly assigned to excursion service will be guaranteed 
twenty-six days per month. 

"Trainmen on regular passenger runs will be allowed overtime on 
the minute basis after ten hours, each part of a run to be figured sep- 
arately. 

"Trainmen on excursion runs will be allowed overtime on the minute 
basis after ten hours." 

The foregoing provisions for payment of overtime on regular passenger 
runs on the minute basis after ten hours will be changed to read after eight 
hours. 

On excursion runs overtime will be allowed under, the 8 within 10 hour 
rule. 

The overtime rates will be increased to "one-eighth of the daily rate." 
Otherwise rule not changed. 

"Trainmen on runs not affected by the Award making less than 88 
miles will be allowed one-half day. Trainmen on runs over 88 and not 
exceeding 176 miles will be allowed one day. Trainmen on runs over 176 
and not exceeding 200 miles, will be allowed 1 1/6 days. Trainmen on 
runs over 200 miles and not exceeding 250 miles will be allowed one and 
one-third days. Trainmen covering runs between East Pittsburg and 
Butler, will be allowed 1 1/6 days, except on Sunday." 
No change in this paragraph. 
New York, June 26, 191?. 
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MEMORANDUM 128 

N. Y. C. & ST. L. R. R. 
Engineers and Firemen 

Specified Runs, page 6: 

Conneaut and Wallace Junction: 

These runs being paid the Buffalo Division rate which compensates for 
114 miles, overtime will accrue on 12% miles an hour speed basis or after 9 
hours and 7 minutes. New overtime rates apply. 

Bellevue to Narlo: 

These runs being paid the Ft. Wayne Division through, freight rate which 
compensates for 125 miles, no change in present overtime limit of 10 hours. 
New overtime rates apply. 

New York, July 5, 1917. - 



MEMORANDUM 129 

G. R. & I. RY. 
Condiuctors and Trainmen 

Hourly overtime rates applicable to specified passenger runs. 

O. K. where agreed. " 

Disagreement as to overtime rate applicable to following specifications: 

Conductors Baggagemen 

(1) Grand Rapids and Mackinaw City — ^229 miles.. $6.89 $3.85 

(2) Grand Rapids and Ft.- Wayne— 142 miles 4.60 2.75 

(3) Grand Rapids and Richmond — 234 miles 7.65 4.45 

(Brakemen and Flagmen $4.20) 

In applying the Eastern Award, the overtime hourly rates associated with 
the specified rates which were retained, were applied. 

In applying the Settlement awarded by the Committee of the Council of 
National Defense, the new hourly overtime rates will be produced by treating 
the former daily minimum (which was produced by a minimum daily mileage 
allowance) as. the rate for 10 hours and dividing this amount by 8. 

New York, July 6, 1917. 



MEMORANDUM 130 

BACK PAY UNDER SHORT TURN-AROUND RULE 

Passenger Service 

Under Article "I" of the settlement awarded by the Committee of the 
Council of National Defense the men have the option of retaining their present 
rule or the awarded rule. Circular A-51, March 22nd, 1917, and Employees 
"Joint Settlement awarded by the Committee of the Council of National De- 
fense, March 19th, 1917," paragraph numbered 1, provides that back pay 
should be allowed on the basis of the proposals agreed to, without further 
consultation with the Committees. 

If back pay was not so allowed, it should be calculated on the basis of 
the rule which may be agreed upon locally. If the men elected to take the 
Short Turn-around Rule quoted in Circular A-51, back pay to January 1st, 
1917, should be allowed according to that rule. 

Former rules provided mileage bases or time limits for basing overtime. 
Under such rules it has not been customary to have definite arrangements for 
relieving crews between trips. 

With the adoption of the Short Turn-around Rule it is necessary that 
definite instructions be given the men regarding being released between the 
trips. It is a common practice to notify the men that they are released unless 
especially notified to remain on duty. 
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The same basis for calculating the time on duty for the back period should 
be applied as is adopted for the application of the rule. If intervals of time 
have occurred in which definite instructions concerning releases have not been 
in effect, we anticipate that local understandings can be reached covering 
payments for such intervals. In the event such understandings cannot be 
reached, under portion of Decision No. 6 dealing with appeals, joint submis- 
sion covering such disagreements should be submitted to this Commission. 

New York, July 11, 1917. 



MEMORANDUM 131 

WHEELING & LAKE ERIE RY. 
W. P. T. & W. S. B. 

Enginemen, Firemen, Conductors and Trainmen 

Rule 1 (d), page 2: 

EXAMPLE: 

Crew reports 4:00 P. M. 

Relieved 1:10 P. M. 

On duty 9 hours 10 minutes 

Ten hours expires _ 2:00 A. M. 

Resumes duty 3:00 A. M. 

Relieved 7:00 A. M. 

Elapsed time 15 hours 

Having been relieved more than one hour between 1:10 A. M. and 3:00 
A. M., 1 hour 10 minutes overtime accrues under 8 within 10 hour provision, 
and 5 hours excess over 10. hours. Total overtime 6 hours 10 minutes. 

New York, July- 10, 1917. 



MEMORANDUM 132 

M. ST. P. & S. S. M. RY. 
Conductors and Trainmen 

Passenger Overtime Rule, Article 3, Section 11: 

In view of both the Company and the men having agreed to adopt the 
8 within 10 hour rule, application to short turn-around passenger service, it 
is recommended that Section 11 of Article 3 be revised as follows: 

11 (a) On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the time 
first required to report to the final release at the end of the last run. Time 
should be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. , 

(b) On runs other than as provided for in the preceding para- 
graph, overtime in passenger service will be allowed on basis of 15 miles 
per hour, computed for each part of the run separately, time to begin at 
schedule leaving time of train, or if men are called, at the time called to 
leave, and to end when relieved of train. 

(c) Overtime rates to be not less than one-eighth (%) of the 
daily rate per hour; thirty (30) minutes or less not to be counted; over 
thirty (30) minutes to be counted as one (1) hour and so on. 

(Divide the straight monthly salary by the number of days per month 

the tram is scheduled to run to obtain the daily basis; then divide this 

daily basis by eight to produce the hourly overtime rate.) 

Where incidental service has been permissible under the schedules or the 

'jractices of individual roads, time consumed in such incidental or additional 
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service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

NOTE: The thirty minutes provision is incorporated in this Article on 
account of the fact that there is a disagreement between the Company and 
the men as to the retention of the provision in both freight and passenger 
service, rather than to adopt the recommendation that all overtime be paid 
for on the minute basis. It is to be understood that unless it is mutually 
agreeable to adopt the Commission's recommendation, the provision in either 
one or both of the classes of service remains unchanged. 

New York, July 14, 1917. 



MEMORANDUM 133 

CHICAGO & NORTH WESTERN RY. 
Conductors and Trainmen 

. Schedule Rule 7: 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, this rule to be revised as 
follows : 

(a) On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last run. 
Time shall be counted as continuous service in all cases where the interval 
of release from, duty at any point does not exceed one hour. 

(b) Overtime in other passenger service to be allowed on the basis 
of fifteen (15) miles per hour, to be computed for each part of the run 
separately; time to begin at schedule leaving time of train, or if men are 
called, from time called to leave, and to end when relieved of train. 

(c) Overtime rates to be not less than one-eighth of the daily rates 
per hour; actual minutes to be counted. (Divide the straight monthly 
salary by the number of days per month the train is scheduled to run to 
obtain the daily basis; then divide this daily basis bj^ eight to produce 
the hourly overtime rate.) 

NOTE: Where incidental service has been permissible under the 
schedules or the practices of individual roads, time consumed in such 
incidental or additional service and paid for separately, should not be 
included in calculating time under the 8 within 10 hour rule. 

New York, July 14, 1917. 



MEMORANDUM 134 

NORTHERN PACIFIC RAILWAY 
Engineers'' Schedule — Rules 30 and 31 

In application of the awarded settlement, with acceptance of the 8 within 
10 hour passenger service iaim-around rule, these rules to be revised as fol- 
lows : 

Rule 30 (a) On short turn-around runs, no single trip of which 
exceeds eighty (80) miles including suburban service, overtime shall be 
paid for all time actually on duty, or held for duty, in excess of eight (8) 
hours (computed on each run from the time required to report for duty 
to end of that run) within ten (10) consecutive hours; and also for all 
time in excess of ten (10) consecutive hours, computed continuously from 
the time first required to report to the final release at the end of the last 
run. Time shajl be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. This 
to apply regardless of mileage made. 
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(b) Other passenger service turn-around runs between two terminals 
will be computed as straightaway runs on basis of 12% miles per hour, 
provided: 

1. The distance between such terminals does not exceed eighty- 
five miles, or 

2. The turn-around run leaves within ten hours from the time 
required to come on duty for the first trip. Otherwise a minimum 
of 100 miles will be allowed for each such run between terminals. 

Rule 31 (1) Suburban service will be computed on basis of pro- 
visions of revised Rule 30, and road overtime paid for at not less than 
one-eighth of the daily rate, with minimum of seventy-five cents per hour. 

(2) In suburban service, turning engine or train at turning points 
will be considered work incident to trip. 

NOTE: One hundred miles or less shall constitute a day in turn- 
around and suburban service. 

NOTE: Where incidental service has been permissible under the sched- 
ules or the praictices of individual roads, time consumed in such incidental or 
additional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 21, 1917. 



MEMORANDUM 135 

NORTHERN PACIFIC RAILWAY 
Firemen's Schedule — Rules 30 and 31 

In application of the awarded settlement with acceptance of the eight 
within ten hour short turn-around passenger service rule, these rules to be 
revised as follows: 

Rule 30 (a) On short turn-around runs, no single trip of which 
exceeds eighty (80) miles including suburban service, overtime shall be 
paid for all time actually on duty, or held for duty, in excess of eight (8) 
hours (computed on each run from the time required to report for duty 
to end of that run) within ten (10) consecutive hours; and also for all 
time in excess of ten (10)' consecutive hour^, computed continuously from 
the time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. This 
to apply regardless of mileage made. 

(b) Other passenger service turn-around runs between two terminals 
will be computed as straightaway runs on basis of 12% miles per hour, 
provided : 

1. The distance between such terminals does not exceed eighty- 
five miles, or 

2. The turn-around run leaves within ten hours from the time 
required to come on duty for the first trip. Otherwise a minimum 
of 100 miles will be allowed for each such run betvJeen terminals. 

Rule 31 (1) Suburban service will be computed on basis of pro- 
visions of Rule 30, and road overtime paid for at not less than one-eighth 
of the daily rate, with minimum of forty-five cents per hour. 

(2) In suburban service, turning engine or train at turning points 
will be considered work incident to trip. 

NOTE: One hundred miles or less shall constitute a day in turn- 
around and suburban service. 

NOTE: Where incidental service has been permissible under the sched- 
ules or the practices of individual roads, time consumed in such incidental or 
additional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 22, 1917. 
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MEMORANDUM 136 

NORTHERN PACIFIC RAILWAY 
Conductors' Schedule — Rule 1 

In view of acceptance of the eight within ten hour short turn-around 

passenger service rule, the following will apply: 
Short Turn-around Runs: 

On short tum-around runs, no single trip of which exceeds eighty (80) 
miles- including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that 
run) within ten (10) consecutive hours; and also for all time in excess of 
ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. This rule 
•applies regardless of mileage made. 
NOTE: Where incidental service has been permissible under the schedules 

or practices of individual roads, time consumed in such incidental or additional 

service and paid for separately should not be included in calculating time under 

the 8 within 10 hour rule^ 

New York, July 19, 1917. 



MEMORANDUM 137 

NORTHERN PACIFIC RY. 
Trainmen's and Yardmen's Schedule — Rule 1 

In view of acceptance of the eight within ten hour short tum-around 

passenger service rule, the following will apply: 
Short Tum-around Runs: 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that 
run) within ten (10) consecutive hours; and also for all time in excess of 
ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. This rule 
applies regardless of mileage made. , 
NOTE: Where incidental service has been permissible under the schedules 

or practices of individual roads, time consumed in such incidental or additional 

service and paid for separately should not be included in calculating time under 

the 8 within 10 hour rule* 

New York, July 19, 1917. 



MEMORANDUM 138 

CHICAGO, ROCK ISLAND AND PACIFIC RY. 
Engineers and Firemen 

In view of application of Awarded Settlement with acceptance of eight 
within ten hour short tum-around passenger rule, the following to apply: 

Passenger Service: 

The minimum passenger rate for Engineers shall be (insert proper rate) 
and Firemen (insert proper rate), one hundred (100) miles, or less, six (6) 
hours and forty (40) minutes, or less, shall constitute a minimum day's work 
in all classes of passenger service except as otherwise specified herein; miles 
made in excess of one hundred (100) pro rata. 
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On short turn-around runs no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time actually 
on duty or held for duty in excess of eight (8) hours (computed on each run 
from the time required to report for duty to end of that run) within ten (10) 
consecutive hours; and also for all time in excess of ten (10) consecutive hours, 
computed continuously from the time first required to report to final release 
at end of last run. ■ Time shall be counted as continuous service in all cases 
where the interval of release from duty at any point does not exceed one 
hour. 

All other passenger overtime shall be computed on the basis of fifteen 
(15) miles per hour from the time required to report for duty until released, 
and separately for each part of a round trip run. 

All passenger road overtime will be paid for at the rate of seventy-five 
(75) cents per hour for engineers and forty-five (45) cents for firemen, and 
will be computed on thp minute basis. 

Where incidental service has been permissible under the schedules or the 
practices of individual roads, time consumed in such incidental or additional 
service and paid for separately should not be included in calculating time under 
the 8 within 10 hour rule. 

New York, July 12, 1917. 



MEMORANDUM 139 

M. S. P. & S. S. M. RY. 
Conductors and Trainmen 

APPLICATION OF THE SHORT TURN-AROUND PASSENGER RULE ON 
CERTAIN SPECIFIED RUNS 

The National Conference Committee of the Railways Circulars A-51 and 

52 and Employees' "Joint Settlement awarded by the Committee of the Council 

of National Defense, March 19th, 1917" contain the following recommendations: 

"Recommended on branch, specified and anomalous runs that standard 

time be given in proportion to rate per day or trip, and, when excessive 

overtime accrues where what is required of crew is light, that the principle 

of equity be applied as to the amount of overtime which shall be paid, and 

specify such runs in the schedule; eliminate all standard days and trips 

from the list of branch or specified runs." 

Inasmuch as the management and the employees were not able to get 
together on the above recommendations, the following decisions are applicable. 
These decisions, however, do not preclude the possibility of the management 
and the men arriving at diflferent dispositions of these questions; unless they 
are able to do so the decisions will obtain: 

Rugby to Milwaukee 

8 within 10 hour rule applies. 

Penokee Line 

8 within 10 hour rule applies. 
These specified rates are subject to Note Two, as follows: 

"If service on the Penokee Line is increased rendering it necessary 
to put on two passenger crews, conductors' rate will be $125.00 per month. 
Conductors will be allowed two days relief each month." 
The foregoing basis applies only if the service is not changed. 

SPECIFIED RUNS NOT INCLUDED IN THE SHORT TURN-AROUND 

RULE 

Nekoosa-Marshfield-Greenwood Run 

"Includes passenger runs and mixed runs. Run daily except Sunday. 
Monthly rates: Conductor $165.00; Brakeman $90.00." 

Award Article "A" applies. Overtime on speed basis of 12% miles per 
hour continuous time for the total spread of the run. 
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Neenah and Manitowoc Runs 

"Passenger and mixed. Run daily except Sunday. Monthly rate: Con- 
ductor $150.00; Brakeman $70.00; Baggageman $60.00." 

Award Article "A" applies. Overtime on speed basis of 12^ miles per 
hour continuous time for the total spread of the run. 

Eau Claire Run 
"Day mixed run. Daily. Monthly rate: Conductor $135.00; Brakeman 
$76.50; one Brakeman, daily rate $2.78." 

Award Article "A" applies. Overtime after 8 hours, continuous time. 

Pollock Line 

"Mixed run. Daily except Sunday. Monthly rate: Conductor $139.15; 
Brakeman $90.75; Baggageman $70.00." 

Award Article "A" applies. Overtime on speed basis of 12% miles per 
hour continuous time for the total spread of the run. 



OVERTIME RATES PER HOUR 

The overtime rates per hour on all of the above runs to be arrived at as 
per memorandum 81, except in the case of the Brakeman on the Eau Claire 
Run, who is paid $2.78 per day. In the latter case, the overtime rate will be 
determined by dividing $2.78 by 8. 

M. S. P. & S. S. M. Ry.— Baggagemen 

The Company asks the question as to whether Baggagemen on branch runs, 
and who are combination Baggagemen and Expressmen, are entitled to par- 
ticipate in all of the rules as laid down by the Committee of the Council of 
National Defense. 

Answer: Yes; where covered by schedule. Where conductors and train- 
men perform such service and received extra compensation therefor, such 
allowances are not affected. 

New York, July 12, 1917, 



MEMORANDUM 140 

OREGON SHORT LINE R. R. 
Trainmen's Schedule — Article 4, Section 4 

In view of acceptance of the eight within ten hour short turn-around pas- 
senger rule and application of the awarded settlement, this section to be revised 
to read as follows: 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles. Including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess; of eight (8) hours (computed 
on each run from the time required to report for duty to end of that 
run) within ten (10) consecutive hours; and also for all time in excess 
of ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. 

Overtime in other passenger service to be allowed on the basis of 
fifteen (15) miles per hour, computed for each part of the run separately. 
Time to begin at scheduled leaving time of train, or, if men are called, at 
the time ordered to leave, and to end when relieved of train. 

The overtime rates to be one-eighth of the daily rates per hour. 
(Divide the straight monthly" salary by the number of days per month 
the train is scheduled to run to obtain the daily basis; then divide this 
Jaily basis by eight to produce the hourly overtime rate.) 
NCXTE: Where incidental service has been permissible under the sched- 
ules or the practices of individual roads, time consumed in such incidental or 
additional service and paid for separately should not be included in calculating 
time under the eight within) ten hour rule. 

New York, August 16, 1917. 
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MEMORANDUM 141 

CHICAGO & ALTON R. R. 
Conductors and Trainmen 

In view of application of awarded settlement with the eight within ten 
(10) hour short turn-around passenger rule, it is recommended that Rule 26 
of each conductors' and trainmen's schedule be revised as follows: 

(A) On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on. duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of' ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does Hot exceed one hour. This 
to apply regardless of mileage made. 

(B) On runs other than as provided for in the preceding paragraph, 
overtime in passenger service will be allowed on the basis of twenty (20) 
miles per hour on main line trains and fifteen (15) miles per hour on 
branch line trains, computed for each part of the run separately; time to 
begin at schedule leaving time of train, or if men are called, at time 
called to leave, and to end when relieved of train. 

(C) Overtime rates to be one-eighth of the daily rates per hour, 
actual minutes to be counted. 

(Divide the straight monthly salary; by> the number of days per month 
the train is scheduled to nin to obtain the daily basis; then divide this 
daily basis by eight to produce the hourly overtime rate.) 

(D) Where incidental servicel has, been permissible under the sched- 
ules or the practices of individual roads, time consumed in such incidental 
or additional service and paid for separately should not be included in 
calculating time under the 8 within 10 hour rule. 

NOTE: The commencement of time of trainmen on other than short turn- 
around runs not changed by the short turn-around rule. 

New York, July 13, 1917. 



MEMORANDUM 142 

CHICAGO, BURLINGTON & QUINCY R. R. 
Trainmen's Schedule — Rule 6' 

In application of the awarded settlement with acceptance of eight within 
ten hour turn-around passenger rule, this article be revised as follows: 

(a) On short turn-around runs, no single trip of which exceeds eighty 
(80)miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the! time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first required 
to report to the final release at the end of the last run. Time shall be 
counted as continuous service in all cases where the intei^ral of release 
from duty at any point does not exceed one hour. This rule applies 
regardless of mileage made. 

(b) In other passenger service overtime will be allowed on basis of 
fifteen (15) miles per hour, computed for each part of the run separately; 
time to begin at scheduled leaving! time of train, or if men are called, at 
time called to leave, and to end when relieved of the train. 

(c) The overtime rates shall be not less than one-eighth of the 
daily rates per hour. 

(Divide the straight monthly salary by the number of days per month 
the train is scheduled to run to obtain the daily basis; then divide this 
daily basis by eight to produce the hourly overtime rate.) 
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(d) Where incidental service has been permissible under the sched- 
ules or the practices of individual roads, time consumed in such incidental 
or additional service and paid for separately should not be included in 
calculating time under the 8 within 10 hour rule. 

New York, July 13, 1917. 



MEMORANDUM 143 

CHICAGO, ROCK ISLAND & PACIFIC RY. 
Conductors and Trainmen 

In view of application of awarded settlement with the eight within ten 
hour short turn-around passenger rule, it is recommended that Article 1, para- 
graph 7, Conductors, and Article 1, paragraph 6, Trainmen, be revised as 
follows : 

On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (com- 
puted on each run from the time required to report for duty to end of 
that run) within ten (10) consecutive hours; and also for all time in excess 
of ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the release from 
duty at any point does not exceed one hour. This is to apply regardless of 
mileage made. 

On all other passenger runs time made between terminal points in 
excess of fifteen (15) miles per hour will be considered overtime, and will 
be computed for each part of the run separately. 

Overtime rates to be one-eighth of the daily rates per hour, actual 
minutes to be counted. 

(Divide the straight monthly salary by the number of days per month 

the train is scheduled to run to obtain the daily basis; then divide this 

daily basis by eight to produce the hourly overtime rate.) 

Where incidental service has been permissible under the schedules or the 

practices of individual roads, time consumed in such incidental or additional 

service and paid for separately should not be included in calculating time 

under the 8 within 10 hour rule. 

New York, July 13, 1917. 



MEMORANDUM 144 

WABASH RY. CO. 

(Lines West of Detroit and Toledo) 

Trainmen's Schedule — Rule 7, Section 1 

In application of awarded settlement with acceptance' of the eight within 
ten hour rule, this section, will be revised to read as follows: 

Section 1 (a) Passenger service — On short turn-around runs, no 
single trip of which exceeds eighty (80) miles, including suburban service, 
overtime shall be paid for all time actually on duty, or held for duty, in 
excess of eight (8) hours (computed on each run from the time required 
to report for duty to end of that run) within ten (10) consecutive hours; 
and also for all time in excess of ten (10) consecutive hours, computed 
continuously from the time first required to report to the final release 
at the end of the last run. Time shall be counted as continuous service 
in all cases where the interval of release from duty at any point does not 
exceed one hour. 

(b) On all passenger train runs including those specified and not 
provided for in paragraph "A," overtime will be paid for all time used 
in making any trip in excess of the time necessary to complete the trip 
at an average speed of 20 miles per hour, computed for each part of the 
run separately. 

267 

Digitized by Microsoft® 



(c) The overtime rates to be one-eighth of the daily rates per hour 
(divide the straight monthly salary by the number of days per month the 
train is scheduled to run to obtain the daily basis; then divide this daily 
basis by eight to produce the hourly overtime rate.) 

(d) Where incidental service has been permissible under the sched- 
ules or the practices of individual roads, time consumed in such incidental 
or additional service and paid for separately should not be included in cal- 
culating time under the 8 within 10 hour rule. 

New York, July 18, 1917. 



MEMORANDUM 145 

WABASH RY. 

(Lines West of Detroit and Toledo) 

Trainmen's Schedule — Rule 4, Section 1 

Schedule now reads: 

Per Trip 
(Conductor Brakemen 

Brunswick and Stanberry Local $5.39 $3.57 

Stanberry and Council Bluffs Local 5.69 3.82 

The trip rates are not changed under the settlement. The new hourly 
overtime rates will be one-eighth of the standard daily rate for this class of 
service and paid on basis of 12% miles per hour. 

New York, July 18, 1917. 



MEMORANDUM 146 

ILLINOIS CENTRAL R. R. 
Trainmen's Schedule — ^Article 4 

In passenger service the present mileage basis will be maintained. 
In view of acceptance of the eight within ten hour short passenger service 
turn-around rule, this article bo be revised asi follows : 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (com- 
puted on each run from the time required to report for duty to end of 
that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any points does not exceed one hour. 

Overtime in other passenger service will be paid on the basis of fifteen 
miles per hour, computed for each part of the run separately, time to 
begin at schedule leaving tlmei of train, or if men are called, at the time 
called to leave, and to end when relieved of their train. 

Where incidental semce has been permissible under the schedules or 
the practices of individual roads, time consumed in such incidental or 
additional service and paid for separately should not be included in calcu- 
lating time under the 8 within 10 hour rule. 

New York, July 18, 1917. 



MEMORANDUM 147 

ILLINOIS CENTRAL R. R. 
Trainmen's Suburban Sefvice Schedule — Article 3 

In application of the awarded settlement with acceptance of the eight 
within ten hour short turn-around passenger rule, this article to read as 
follows : 
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On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (com- 
puted on each run from the time required to report for duty to end of that 
run) within ten (10) consecutive hours; and also for all time in excess 
of ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. 

Hourly overtime rates to be not less than one-eighth of the daily rates 
per hour with a minimum of (insert rate) for conductors per hour and 
(insert rate) per hour for collectors and flagmen. 

(Divide the straight monthly salary by the number of days per* month 
the train is scheduled to run to obtain the daily basis; then divide this 
daily basis by eight to produce the hourly overtime rate.) 
NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, July 19, 1917. 



MEMORANDUM 148 

RICHMOND, FREDERICKSBURG & POTOMAC & WASHINGTON 
SOUTHERN RY. 

Conductors and Trainmen 

Rule 2: 

In view of the acceptance of the eight within ten hour rule in short turn- 
around passenger service, Article 2 should be revised as follows: 

Rule 2 

(a) On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any' point does not exceed one hour. 

(b) Overtime to be allowed Passenger Trainmen (except as pro- 
vided in paragraph "A") when they have served ninety (90) minutes or 
more than schedule of train. Overtime will be allowed thereafter for 
each hour or fractional part over thirty minutes. 

(c) In computing overtime on passenger trains (except as provided 
in paragraph "A"), time will commence from thirty minutes prior to 
time stated for departure of train from station to arrival at terminal — 
Conductors 56 cents. Baggagemen 36 cents and Flagmen and Brakemen 
34 cents per hour* 

New York, July 23, 1917. 



MEMORANDUM 149 

LOUISVILLE & NASHVILLE R. R. 
Engineers 

Specified Runs: 

The following application to be made to specified runs as listed on pages 
26 to 62 of L. & N. schedule with its Engineers: 

(1) In cases of a number of specified passenger runs the submission 
shows that it was agreed that the 8 within 10 hour rule applied. The man- 
agement feels, however, that in many of these cases excessive overtime accrues 

269 

Digitized by Microsoft® 



because of dead time at turning points, and asks that on certain runs the 
Commission apply the principle of equity and authorize the payment of less 
overtime than actually accrues under the rigid application of the 8 within 10 
hour rule. 

The Commission recommends that equity be applied in cases where ex- 
cessive overtime accrues on accoimt of layovers between trips, but this must 
be done by mutual agreement between the management and Committee repre- 
senting the employees. 

(2) In a number of instances the Committee representing the employees 
(and in one instance the Company) ask that certain runs shown in the specified 
tables be abolished as specified runs and be placed under the general rules in 
the schedules. 

The Commission is without authority to abolish specified runs and order 
them placed under general rules. 

(3) Where schedule of train basis for overtime has been in effect, such 
basis is not affected by the awarded settlement unless it is below 12% miles 
per hour, in which case the overtime basis would have to be made equivalent 
to a 12^ mile per hour speed basis. 

Where the schedule of train basis for overtime was applied for each leg 
of the trip independently the same basis shall continue to apply, with a mini- 
mum speed of 12% miles per hour. 

Where it is provided that overtime is to be paid after the schedule of 
train has been exceeded on the last trip ojf the day the total elapsed time or 
total spread under the existing schedule is to be reduced 20 per cent for the 
new overtime basis. If this total spread has been 10 hours or less, but not 
less than 8 hours, the new overtime basis becomes 8 hours. 

(This Section 3 does not apply to passenger runs covered by the 8 within 
10 hour rule.) 

(4) The present flat overtime bases on specified runs, expressed in hours, 
to be reduced 20 per cent where in excess of 10 hours; where 10 hours and 
more than 8 hours, changed to 8 hours; where less than 8 hours it remains 
unchanged unless otherwise shown in'Column 7 of attached form. 

Where a twelve hour overtime basis appears, with provision that one 
hour, or a reasonable time, would be given for meals, the working hours have 
been taken as 11 hours, and the new overtime basis has been given as 8 hours 
and 48 minutes. To this overtime basis the period formerly allowed for meals 
is to be added, increasing the spread by that much before overtime accrues, 
unless both parties should by agreement drop the provision for a meal period. 

(5) In a considerable number of cases specified runs were taken out of 
the specified lists on various divisions and placed under the general rules of 
the schedule. While this was recommended, the parties were not obligated 
by the New York settlement to thus transfer the runs, and if they had 
remained under the specified runs the foregoing principles would have applied 
to them as well as to the runs left under the head of Specified Runs. 

The employees have raised the contention that where runs are taken out 
of the specified list and placed under the general rules, that the specified rates 
formerly shown must be retained as guaranteed minima. As already stated, 
nothing in the Award or the Settlement compels the Company to abolish the 
specified run and pay under the general rules. If the Committee and the Man- 
agement agree to abolish specified runs and place them under the general 
rules the Commission cannot require the continuance of the specified rate as a 
minimum guarantee. 

(6) Heretofore overtime being paid on the same basis as main line, the 
overtime on specified runs will continue to carry the new main line overtime 
rates according to the engine used, and the class of service as shown under 
the Specified Runs, unless otherwise shown in Column 7 of the attached form. 

(7) The existing schedule contained many provisions under the specified 
runs relating to initial and final terminal delay, providing a meal period, pay- 
ing special rafes for special service, providing for deduction of dead time at 
turning points, and similar exceptions to the general rules. Most of these have 
been eliminated in the new schedule submitted. These were not required to 
be eliminated by the New York settlement, but the parties were, of course, free 
by mutual agreement to drop them from the revised schedule if they saw fit 
to do so outside the requirements of the New York Settlement. 
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(Nothing in the above memorandum applies to three crewed locals, as 
these will be disposed of in a separate memorandum.) 

' (The above is adopted as a permanent memorandum with the understand- 
ing that it applies to the engineers of the L. & N. R. E., without prejudice to 
either side in regard to the contentions of the conductors and trainmen.) 

New York, July 25, 1917. 



MEMORANDUM 150 

GREAT NORTHERN RY. 
Trainmen's Schedule — Rule 3 

In view of application of awarded settlement with acceptance of eight 
within ten hour short turn-around passenger rule, it is recommended that 
present schedule Rule 3, paragraphs "D," "E," "F" and "G" be revised as 
follows : 

(d) "On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be -paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last run. 
Tim% shall be counted as continuous service in all cases where the interval 
of release from duty at any point does not exceed one hour. This rule 
applies regardless of mileage made." 

(e) "Except as provided in paragraph (d), overtime in passenger 
service to be allowed on basis of 15 miles per hour computed for each part 
of the run separately, time to be computed continuouslv, beginning at the 
period required to report for duty and to end when finally released from 
service at the completion of the day's work." 

(f) "The overtime rate to be one-eighth of the daily rate. (Divide 
the straight monthly rate by the number of days per month the train is 
scheduled to run to obtain the daily basis; divide the daily basis by eight to 
obtain the new hourly overtime rate.)" 

(g) "Thirty minutes or less shall not be counted, over thirty minutes 
to be counted one hour." 

NOTE: Where incidental service has been permissible under the sched- 
ules or the practices of individual roads, time consumed in such incidental 
or additional service and paid for separately should not be included in calcu- 
lating time under the 8 within 10 hour rule. 

The agreement to change period for computation of time in present "g" 
has been incorporated into this revision. If it was agreed to with the full 
knowledge on the part of each side that it was not in conformity with the New 
York settlement and with the intention of making an agreement outside of 
and beyond the settlement, then it becomes a matter outside the jurisdiction 
of this Commission of Eight. If this article was not so agreed to, paragraph 
(e) hereof should read: 

(e) "Except as provided in paragraph (d), overtime in passenger 
service to be allowed on basis of 15 miles per hour computed for each part 
of the run separately. Time to begin at the schedule leaving time of 
train, or if men are called, at the time called to leave, and end when 
relieved of train." 

New York, July 20, 1917. 



MEMORANDUM 151 

MISSOURI, KANSAS & TEXAS RY. 
Conductors' and Brakemen's Schedule — Articles 3, 4 and 4-A 

Acceptance of the eight within ten hour turn-around passenger service 
rule carries with it the provisions of that rule, for the service described with- 
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out modification or amendment, except when mutually agreed upon between 
the Company and the men as a matter not within the awarded settlement. 

In application of the awarded settlement these articles will be revised 
as follows: 

Article 3 
Conductors will be paid 3.3 cents and Brakemen 1.7 cents per mile 
for' running extra passenger and excursion trains; 175 miles or less to 
constitute a day. Except as provided for in second paragraph of Article 
4, in computing overtime in extra passenger and excursion train service, 
the trip in each direction will be computed separately, and the time oflF 
duty at turn-around points will not be used in computing overtime. When 
return trip is begun on same day, the round trip will be considered as one 
run in allowing the mileage, but in the event of more than one round 
trip the mileage of all trips begun on the same date will be added together 
and a minimum of 175 miles allowed for the day. If, however, the train- 
men do not start on return trip until next day, the mileage in each 
direction will be computed as a separate run, and minimum of 175 miles 
allowed for each run. 

Article 4 

Overtime rates in passenger train service to be paid at pro rata rates 
but not less than one-eighth of the daily rate per hour. 

(Divide the straight monthly salary by the number of daya per month 
the train is scheduled to run to obtain the daily basis; then divide this 
daily basis by eight to produce the hourly overtime rate.) 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (com- 
puted on each run from the time required to report for duty to end of that 
run) within ten (10) consecutive hours; and also for all time in excess of 
ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. This applies 
regardless of mileage made. 

In all other passenger train service the initial terminal time will begin 
at the time trainmen are called to leave; if not called, at schedule leaving 
time of train. H held at starting terminal, overtime will be allowed, or 
if required to remain on duty after arriving at end of run they will be 
paid overtime on basis of actual minutes. Both initial and arriving termi- 
nal overtime will be paid in addition to all other mileage or overtime made 
on the run. Road overtime will be allowed on basis of fifteen miles per 
hour computed for each part of the run separately, time to begin when 
required to report for duty and to stop when terminal at end of trip is 
reached. When terminal overtime does not accrue, all time so delayed 
will be computed as road time. Overtime in passenger and excursion train 
service will be computed in the same manner as in regular passenger 
service. 

Article 4-A 

Passenger trainmen required to switch their train or turn their 
engine? at the terminal before their day's work begins, or after it is 
completed, will be allowed a minimum of one hour overtime each day for 
such service. 

All trips to which trainmen are assigned will be considered a part 
of their day's work in computing time under this article. 
NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 
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If agreement to pay initial detention was changed from thirty mjniites, 
and final detention from fifteen-minute basis to actual minutes, and time to 
begin when required to report for duty were agreed to with full knowledge 
.on the part of each side that it was <not in conformity with the New York 
Settlement, and with the intention of making an agreement outside of and 
beyond the settlement, then it becomes a matter outside of the jurisdiction 
of this Commission of Eight. 

New York, July 20, 1917. 



MEMORANDUM 152 

GREAT NORTHERN RAILWAY 

Train Service Employees Schedule — Rule 16, Clause "E" 

This rule covers two runs understood to handle freight and passenger 
traffic, and coming under the classification of mixed train service. Compen- 
sation is now made on flat monthly rates which cover all service performed, 
without regard to time on duty. The twenty-six day monthly rate for con- 
ductors is $139.15 or $5.35 per day, or 120% of the rate of $4.45, provided in 
schedule for mixed train service, per day of eight hours. Overtime will accrue 
after nine hours, thirty-six minutes (120% of eight hours); at one-eighth of 
the standard daily rate per hour. 

The same principle will apply in obtaining overtime spread and rates for 
brakemen. 

This adjustment does not contemplate any change in the straight time 
monthly rates. 

New York, July 23, 1917. 



MEMORANDUM 153 

N. Y. O. & W. RY. 
Firemen. 

Short turn-around passenger rule: 

The submission, signed by the General Manager and the General Chairman 
of the Firemen's Organization, shows in Article 1, the speed basis is changed 
from 10 to 12Vz miles per hour. As Article 3 applies to through passenger 
service, it appeats from the schedule that Short Turn-around Service is covered 
by Article 1. 

From, correspondence with the Acting President, B. of L. F. & E., the 
General Chairman states that the firemen desire that the Short Turn-around 
Rule be applied to passenger service of eighty miles or less, one way. 

Under Article "I," of the Settlement, the men have the option of taking 
the 8 within 10 hour rule or retaining their former rule. 

Not being able to reconcile this conflict, question is left for adjustment 
between the management and the men with this statement of the intent of the 
Settlement. 

New York, July 23, 1917. 



MEMORANDUM 154 

PENNSYLVANIA LINES— WEST 
Conductors and Trainmen 

Rule 0-8-3: 

The Eastern Awarded hourly overtime rates have been applied in connec- 
tion with former specified rates which were retained, excepting for Brakemen, 
the revised overtime rates, e.g.. Conductor one-eighth of daily rate of $4.50, 
56%c, will apply under Settlement. 

Brakemen having been paid 26 cents per hour instead of Awarded rate of 
25.5 cents, under Settlement will receive one-eighth of $2.60, or 32.5 cents 
per hour. 

New York, July 24, 1917. 
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MEMORANDUM 155 

PENNSYLVANIA LINES WEST 
Engineers and Firemen 

Passenger Overtime Rates 

Existing trip rates are not disturbed by this settlement. 

A uniform hourly overtime rate of 50 cents for Engineers and 30 cents for 

' Firemen having been applied heretofore, under the Settlement, excepting in 

specified "Suburban Service" on the Eastern Division, uniform hourly oyertime 

rates will apply, — for Engineers one-eighth of $4.25 or 53% cents; Firemen 

one-eighth of the awarded daily rate based on weight of engine on drivers. 

In the service covered by the specified rates for "Suburban Service," on the 
Eastern Division, where the minimum daily rate of $4.80 is applied to Engineers 
and $2.84, $2.94 and $3.05, according to the class of engine for Firemen, the 
hourly overtime rate will be one-eighth of such daily minima. 

These new hourly overtime rates will be applied in connection with the 8 
within 10 hour rule in the same manner as the former overtime rates were 
applied in connection with the 8 within 12 hour rule. There will be no change 
in their application to service covered by the 20 mile per hour rule. 

Through Passenger 
EXAMPLES: 

Pittsburgh-Orestline, 189 miles. Engineers' trip rate $8.60, Firemen's trip 
rate, engines less than 80,000 pounds on drivers, $4.87. 

Engineers paid at 20 miles per hour on 189 miles. No change in this 
method. Hourly overtime rate changed from 50 cents per hour to 53% cents. 

Firemen — same application of speed basis. Hourly overtime rates to one- 
eighth of the rate applicable to engines weighing less than 80,000 pounds on 
drivers. 

Short Turn-around Passenger Service 

Carnegie-Pittsburgh, 4 round trips, — 68 miles. Engineers' trip rate $4.48. 
Firemen's trip rate, engines less than 80,000 pounds on drivers,^$2.46. 

Overtime to be calculated on the 8 within 10 hour rule — ^Engineers' over- 
time rate, one-eighth of $4.25, 53% cents. 

Firemen, one-eighth of $2.45, the rate applicable to type of engine. 

Suburban Service — Extern Division 

Engineers, minimum daily rate $4.80. 

Firemen, $2.84, $2.94 and $3.05, according to class of engine. 

Run between "A" and "B" — 25' miles one way. Two round trips, 100 miles. 
Total elapsed time, 11 hours. 

Hours on duty within first ten hours,- — 9 hours. 

Overtime accruing — 1 hour overtime in excess of ten hours, and 1 hour on 
the 8 hour provision. Total overtime, 2 hours. 

Will receive: 

For mileage — 100 miles $4.80 

2 hours overtime at one-eighth of $4.80, 60c per hour 1.20 

$6.00 

Firemen on same run, engine taking the $2.84 minimum: 

For mileage— 100 miles $2.84 

2 hours overtime at one-eighth of $2.84, 35 %c per hour 71 

$3 55 
New York, July 25, 1917. 
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MEMORANDUM 156 

LOUISVILLE & NASHVILLE 
Engineers 
Three Crewed Locals: 

On the Louisville & Nashville, the overtime basis of 14 hours in the 
Engineers schedule for three crewed locals to be reduced 20 per cent. The 
overtime rate to be one-eighth of $5.75. 

New York, July 25, 1917. 



• MEMORANDUM 157 ^ 

N. C. & St. L. 
Engineers 
Spread for Overtime: ^ 

(Passenger service) 
Where now on schedule of train basis, remains unchanged. 

^ (Freight Service) 

Where schedule of train basis for overtime has been in effect, such basis 
is not affected by the awarded settlement unless it is below 12% miles per 
hour, in which case the overtime basis would have to be made equivalent to a 
12% mile per hour speed basis. 

Where the schedule bf train basis for overtime was applied to each leg of 
the trip independently the same basis shall continue to apply, with a minimum 
speed of 12 % miles per hour. 

Where it is provided that overtime is to be paid after the schedule of 
train has been exceeded on the last trip of the day the total elapsed time or ' 
total spread under the existing schedule is to be reduced- 20 per cent for the 
new overtime basis. If the total spread has been 10 hours or less, but not 
less than 8 hours, the new overtime basis becomes 8 hours. 

This does not apply to passenger runs covered by the eight within 10 
hour rule. 

New York, July 25, 1917. 



MEMORANDUM 158 

PENNSYLVANIA LINES WEST 
Engineers and Firemen 

Through and Local Freight Overtime Rate 

Under the former schedules, on the 10 miles per hour basis, in some 
instances, overtime was calculated on the mileage of the runs, and in other 
cases on the basis of the mileage paid for. 

In the application of the settlement, overtime will be applied in the 
same manner as formerly, but on the 12% mile speed basis. 

Existing trip rates are not disturbed by this Settlement. Hourly overtime 
rate for engineers will be one-eighth of scheduled standard rate ($4.85, through 
freight^ $5.10, local freight), and for firemen one-eighth of awSrded daily 
rates, according to weight of engines on drivers. 

EXAMPLE: 

Through Freight 

Allegheny-Crestlinej 188 miles; former overtime limit 18 hours 48 min- 
utes, i. e., 10 miles per hour for mileage of run. Trip rate — Engineers $9.40, 
Firemen, $5.54. 

Overtime will be paid for after 15 hours 2 minutes (188 miles at 12% 
miles per hour) at rate of 60%' cents for Engineers and 35% cents for Fire- 
men, in addition to trip rate. 
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Local Freight 

Ft. Wayne- Valparaiso — 105 miles. Former overtime limit 11 hours. Trip 
rate: Engineers $5.61, Firemen $3.31. 

Rate is 11 times the hourly rate of 51 cents, or equivalent of 110 miles, 
and overtime applied at 10 miles per hour. 

Overtime will be paid after 8 hours, 48 minutes (equivalent of 110 miles 
at 12% miles per hour) at rate of 63% cents for Engineers and 37% cents 
for Firemen. 

(NOTE: Firemen's rates used in this example are for engines less than 
100,000 pounds on drivers.) 

New York, July 25, 1917. 

MEMORANDUM 159 
Memorandum to Accompany Southeastern Yard Schedules 

It is agreed that in the Southeastern Yard Schedules, the minimum for 
eight hours shall be shown as the daily rate, in addition to the hourly rates. 

New York, July 25, 1917. 

MEMORANDUM 160 

A. B. & A. RY. 
Engineers, Conductors, Trainmen and Yardmen 

The question is submitted by the Company and employees jointly as to 
whether the employees are precluded from asking for a revision of -schedule 
on matters not covered by the New York Settlement and decisions of the Com- 
mission. 

The Commission feels that this is a matter outside of its jurisdiction. 

New York, July 25, 1917. 

MEMORANDUM 161 
135 Mile Turn-around Rule in Southeastern Territory 

The question as to whether the acceptance of the 8 within 10 hour rule in 
the Southeastern Territory abolished the 135 mile turn-around rule in Conduc- 
tors' and Trainmen's schedules for runs above 80 miles, is left open without 
prejudice to the contention of either side, and is referred back to the respective 
managements and the committees for the purpose of seeing if they can not 
arrive at an adjustment of the matter. 

New York, July 25, 1917. 

MEMORANDUM 162 

N. C. & ST. L. 
Engineers 

Three Crewed Locals: 

Three crewed locals on the Nashville-Cowan, Nashville-Hollow Rock Junc- 
tion and Atlanta-Dalton runs go to 12 hours for an overtime basis, and one- 
eighth of $5.75 as the overtime rate after 12 hours. 

New York, July 25, 1917. 



MEMORANDUM 163 

N. C. & ST. L. 
Engineers 

Rome Branch — ^Article 22: 

On the Rome Branch, Article 22, Engineers' schedule, the overtime basis 
is reduced from 13 hours to 10 hours and 24 minutes, and overtime thereafter, 
at one-eighth of $5.40. 

New York, July 25, 1917. 
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MEMORANDUM 164 

MICHIGAN CENTRAL 
Engineers 

Three Crewed Locals: 

Article 2, Section 8, 2nd paragraph, provides: 

"In computing broken time for Way Freights or Locals of three crews, 

divide the monthly rate by the number of vrorking days in the month, 

meaning calendar days except Sundays." 

Engineers in three-crewed locals are paid $117.50 per month. They work 4 
days out of 6. Based on a year's operation of 312 working days, the monthly 
wage yields $4.52 per day and as the actual working days are only two-thirds 
of the calendar working days, they are paid 1% days for each day actually 
worked. Therefore, overtime does not accrue until after 1% eight-hour days, 
or 12 hours. The hourly overtime rate to be one-eighth of $4.52 or 56%c. 

Question of operation of three-crewed local freights with certain days on 
and off duty not affected by settlement. If agreement is reached to discontinue 
such method of operation, rules should be eliminated from schedule, and such 
an agreement would not embarrass the Commission. 

New York, July 25, 1917. 

MEMORANDUM 165 

MICHIGAN CENTRAL R. R. 
Firemen 

Three Crewed Locals: 

Article 2, Section 2, 3rd paragraph, provides: 

"In computing broken time for Way Freights or Locals of three crews, 

divide the monthly rate by the number of working days in the month, 

meaning each calendar day except Sunday." 

Firemen on three crewed locals are paid $77.00 per month. They work 
4 days out of 6. Based on the year's operation of 312 working days, the 
monthly wage yields $2.96 per day, and as the actual working days are only 
two-thirds of the calendar working days, they are paid 1^^ days for each day 
actually worked. Therefore, overtime does not accrue until after IVz eight- 
hour days or 12 hours. The hourly overtime rate to be one-eighth of $2.96 or 
37c per hour. 

Question of operation of three-crewed locals with certain days on and off 
duty not a:ffected by settlement. If agreement is reached to discontinue such 
method of operation, rules should be eliminated from schedule and such an 
agreement would not embarrass the Commission. 

New York, July 25, 1917. 

MEMORANDUM 166 

MICHIGAN CENTRAL R. R. 
Conductors and Trainmen 
Three Crewed Local Freights: 

On the three crewed locals, working 4 days and off 2 days per week, con- 
ductors are paid 3.975c per mile and brakemen 2.7c per mile, with 150 miles 
paid for each day worked, the equivalent of 1% days in miles. They have also 
received overtime after 12 hours, the equivalent of 1% eight-hour days. 
Therefore, no change in overtime limits. New hourly ^overtime rates will be 
for 

Conductors — one-eighth of $3,975 equals 49.7c. 
Brakemen-^ne-eighth of $2.70 equals 33.75c. 
Question of operation of three-crewed local freights with certain days on 
and off duty not affected by settlement. If agreement is reached to discontinue 
such method of operation, rules should be eliminated from schedule, and such 
an agreement would not embarrass the Commission. 

New York, July 25, 1917. 
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MEMORANDUM 167 

BOSTON & MAINE R. R. 
Firemen 

In ;the application of the Firemen's Arbitration Award to the schedule of 
the Boston & Maine Railroad, certain rates formerly in eflfect for Consolidation 
and Atlantic type engines when used in passenger service as follows: 
"Consolidation Type, $2.90"; 
"70 tons or over, $2.60"; 
"less than 70 tons, $2.40"; 
were continued in connection with the former overtime basis of 10 miles per 
hour. Only the awarded rates were applied in connection with the awarded 
rule of 20 miles per hour iri through passenger service (Art. 2-b) and the 
8 within 12 hour rule in service of 80 miles or less one way (Art. 2-c). 

In the application of this settlement, on runs of over eighty miles one 
way, the specified Consolidation and Atlantic type engine rates will be applied 
only with old conditions but on the 12% miles per hour speed basis and the 
hourly overtime rate of one-eighth of the respective daily rates, stated above. 

On runs of eighty miles or less, one way, the eight within ten hour rule 
-applies in connection with these rates. The hourly overtime rate to be one- 
eig'hth thereof. 

If the awarded rates and conditions produce greater earnings than the 
foregoing, the awarded rates and conditions will apply. 

New York, August 28, 1917. 



MEMORANDUM 168 

PITTSBURGH & LAKE ERIE 
Engineers f 

Specified Trip Rates — Freight: 

On all 'specified trip rates, including general provision "All runs not 
specified," where the present overtime limit is ten hours, it will be reduced to 
eight hours. 

Where the present overtime limitl is greater than ten hours, new overtime 
limits will be produced by dividing the trip! rate by the new overtime rate. 

New overtime rate for all freight service shall be one-eighth of ten times 
the present overtime rates. 

EXAMPLES: 
McKees Rocks and Haselton, $4.75, overtime after ten hours at 47% 
cents. 

Under settlement, will be paid $4.75- for eight hours with overtime at 
59% cents per hour. 

McKees Rocks and L. S. & M. S. yards or Brier Hill and return to Hasel- 
ton $5.60, overtime after ten hours at 47% cents. 

Under settlement, will be paid $5.60 for eight hours with overtime at 59% 
cents per hour. 

Glassport and Haselton, $6.25, overtime alter fourteen hours at 47% cents. 

Under settlement, will be paid $6.25 for 10 hours, 31 minutes, with over- 
time at 59% cents per hour. 



The Commission recommends: 

"That as many as possible, if not all trip allowances be removed. 
Guaranteed minima only to be specified." 

But it is beyond the scope of the Commission to require this to be done, 
and that feature is referred back to the Management and Committees for 
settlement. 

New York, August 1, 1917. 
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MEMORANDUM 169 

PITTSBURGH & LAKE ERIE R. R. 
Firemen 

Specified Trip Rates — Freight: 

On all specified trip rates, including general provisions "All runs not 
specified," where the present overtime limit is ten hours, it will be reduced 
to eight hours. 

Where the present overtime limit is greater than ten hours, new overtime 
limits will be produced by dividing the trip rate by the new overtime rate. 

New overtime rate for all freight service shall be one-eighth of ten times 
the present overtime rates. 

EXAMPLES: 

McKees Rocks and Haselton, $3.10, overtime after ten hours, at 31 cents. 

Under settlement, will be paid $3.10 for eight hours with overtime at 38% 
cents per hour. 

McKees Rocks and L. S. & M. S. yards or Brier Hill and return to Hasel- 
ton, $3.68, overtime after ten hours at 31 cents. 

Under settlement, will be paid $3.68 for eight hours with overtime at 38% 
cents per hour. 

Glassport and Haselton $4.26, overtime after fourteen hours at 31 cents. 

Under settlement will be paid $4.26 for 11 hours with overtime at 38% 
cents per hour. 



The Commission recommends: 

"That as many as possible, if not all, trip allowances be removed. 

Guaranteed minima only to be specified." 

But it is beyond the scope of the Commission to require this to be done, 
and that feature is referred back to the Managements and Committees for 
settlement. 

New York, August 1, 1917. 



MEMORANDUM 170 

PITTSBURGH & LAKE ERIE 
Conductors and Trainmen 

Specified Rates — Hourly Overtime Rates: 

1 — Elimination of specified trip rates (including passenger). 

The Commission recommends: 

"That as many as possible, if not all, trip allowances be removed. 

Guaranteed minima only to be specified." 

But it is beyond the scope of the Commission to require this to be 
done, and that feature is referred back to the Management and the Committees 
for settlement. 

2 — Overtime rates — freight service. 

The Eastern awarded hourly overtime rates having been applied in con- 
nection with trip rates, as also on Way Freight, Work, Construction and 
Wrecking trains, the revised overtime rates will apply under the settlement, 
viz: Through freight. Work, Construction and Wrecking trains — Conductors 
50» cents, Brakemen 33% cents; Local Freight — Conductors 56 ^A cents. Brake- 
men 37% cents. 

3 — Overtime limits, specified trip rates, through and irregular freight 
service. 

To avoid the confusion of having- a diflFerent overtime limit for each 
member of the train crew, in the application of the new overtime rates, the 
plan which has been previously applied, is adopted in determining the overtime 
limits under the settlement. 

On all specified trip rates, including general provisions "All runs not 
specified," where the present overtime limit is ten hours, it will be reduced 
to eight hours. • 
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EXAMPLE: 

McKees Rocks and Haselton, Ck>nductors $3.90, Flagmen and Brakemen 
$2.60, overtime after ten hours. 

Under settlement, these rates will continue to be paid, with overtime 
after eight hours. 

On runs where present overtime limits are produced by method shown in 
Rule 11 (b) (Conductors rate divided by 40) new overtime limits will be pro- 
duced by dividing the trip rate by the new overtime rate (50 cents). 

EXAMPLE: 

McKees Rocks and Newell, R. T., Conductors $7.20, Flagmen $5.06, Brake- 
men $4.84, overtime after eighteen hours. 

Under settlement, these rates will continue to be paid with overtime after 
fourteen hours 24 minutes (equivalent of $7.20 divided by 50 cents). 

On all other specified trip rates, where the present overtime limits are in 
excess of ten hours, new overtime limit will be produced by dividing the 
Conductors' trip rate by 48% cents (one-eighth of $3.90). 

EXAMPLES: 

Newell and Haselton, Conductor $7.20, Flagman $5.06, Brakeman $4.84, 
overtime after 20 hours. 

Under settlement, these rates will continue to be paid, with overtime after 
14 hours 46 minutes (equivalent of $7.20 divided by 48% cents). 

McKees Rocks and Smithdale R. T., Conductors $4.44, Brakeman $3.02, 
Flagman $3.13, overtime after twelve hours. 

Under settlement, these rates will continue to be paid, with overtime after 
nine hours 6 minutes (equivalent of $4.44 divided by 48% cents). 

Glassport and Haselton, Conductors $5.04, Flagrman $3.49, Brakeman $3.38, 
overtime after fourteen hours. 

Under settlement, these rates wilf continue to be paid, with overtime after 

10 hours 20 minutes (equivalent of $5.04 divided by 48% cents). 

Glassport and N. Y. C. Yard, etc., Conductor $5.76, Flagman $3.99, Brake- 
man $3.87, overtime after fourteen hours. 

Under settlement, these rates will continue to be paid, with overtime after 

11 hours 49 minutes^ (equivalent of $5.76 divided by 48% cents). 

New York, August 1, 1917. 



MEMORANDUM 171 

LOUISVILLE & NASHVILLE R. R. 
Specified Runs — Conductors 

The following application to be made to specified runs as listed on pages 
20 to 63 inclusive (except those covered by Memorandum No. 241) of L. & N. 
schedule with its Conductors: 

(1) In a number of cases disagreement is reported over the proper classi- 
fication to be given in the new schedule to certain runs in the list of specified 
runs contained in the existing schedule. 

The Award does not reclassify service. If the Management and the Com- 
mittee cannot reach an agreement on the runs in controversy, the classification 
as shown in the existing schedule remains unchanged. 

(2) Where schedule of train basis for overtime has been in effect, such 
basis is not affected by the Awarded Settlement unless it is below 12% miles 
per hour, in which case the overtime basis would have to be made equivalent 
to a 12% mile per hour speed basis. 

Where the schedule of train basis for overtime was applied for each leg 
of the trip independently the same basis shall continue to apply, with a mini- 
mum speed of 12% miles per hour. 
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Where it is provided that overtime is to be paid after the schedule of train 
has been exceeded on the last trip of the day the total elapsed time or total 
spread under the existing schedule is to be reduced 20 per cent, for the new 
overtime basis. If this total spread has been 10 hours or less, but not less 
than 8 hours, the new overtime basis becomes 8 hours. 

(3) The present flat overtime bases on specified runs, expressed in hours, 
to be reduced 20 per cent, where in excess of 10 hours; where 10 hours and 
more than 8 hours, change to 8 hours. 

(4) In a considerable number of cases specified runs were taken out of the 
specified lists on various divisions and placed under the general rules of the 
schedule. While this was recommended, the parties were not obligated by 
the New York Settlement to thus transfer the runs, and if they had remained 
under the specified runs the foregoing principles would have applied to them 
as well as to the runs left under the head of specified runs. 

(5) Heretofore overtime being paid on the same basis as main line, the 
overtime on specified runs will continue to carry the new main line overtime 
rates according to the class of service as shown under the specified runs. 

(6) The existing schedule contained many provisions under the specified 
runs relating to final terminal delay, paying special rates for special service, 
providing for deduction of dead time at turning points, and similar exceptions 
to the general rules. Most of these have been eliminated in the new schedule 
submitted. These were not required to be eliminated by the New York Settle- 
ment, but the parties were, of course, free by mutual agreement to di'op them 
from the revised schedule if they saw fit to do so outside of the requirements 
of the New York Settlement. 

(7) In a great many instances the Management and the Committee have 
agreed to apply equity where the amount of overtime has been found to be 
excessive, in accordance with the recommendations of the National Conference 
Committee and the employees' representatives. 

The changes made in the submissions by the Commission of Eight as 
outlined in this memorandum may justify some changes in the basis of equity 
as tentatively agreed upon, but nothing in this memorandum will preclude the 
men and the Management from arriving at a new basis of equity, or continuing 
the basis tentatively agreed upon. 

New York, August 28, 1917. 

MEMORANDUM 172 

MISSOURI PACIFIC RY. 
Conductors' and Trainmen's Schedule — Article 4 

In view of acceptancel of the eight within ten hour short turn-around rule, 
this article to be revised to read as follows: 

(a) In passenger service on short turn-around runs no single trip 
of which exceeds eighty (80) miles, including suburban service, overtime 
shall be paid for all time actually on duty, or held for duty, in excess of 
eight (8) hours (computed on each run from the time required to report 
for duty to end of that. run) within ten (10) consecutive hours; and also 
for all time in excess of ten (10) consecutive hours, computed continuously 
from the time first required to report to the final release at the end of the 
last run. Time shall be counted as continuous service in all cases where 
the interval of release from duty at any point does not exceed one hour. 

(b) Overtime in other passenger service to be allowed on the basis of 
15 miles per hour, computed for each part of the run separately. Time 
to begin at schedule leaving time of train, or if men are called, at the 
time called to leave, and to end when relieved of train. 

(c) The overtime rates to be one-eighth of the daily rate per hour. 
Thirty minutes or less not to be counted; over thirty minutes to be 
counted one hour. 

NOTE: To obtain the overtime rates per paragraph "c," divide the 
straight monthly salary by the number of days per month the train is scheduled 
to run to obtain the daily basis; then divide this daily basis by eight to pro- 
duce the hourly overtime rate. Where rates are per day divide such rates 
by eight to produce the hourly overtime rate. 
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NOTE: In the application of the 8 within 10 hour short turn-around 
rule. Company may desig^iate the trip which shall be the beginning of the day. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

New York, August 14, 1917. 



MEMORANDUM 173 

MISSOURI PACIFIC RAILWAY 

Trainmen's Schedule — Article 24, Excepted Lines 

In application of the awarded settlement the following will apply: 

Present monthly, daily and mileage rates are not affected. 

Hourly overtime rates to be one-eighth of the rates of pay per day. 

On runs where article provides for payment of overtime after a period of 
service in excess of ten hours, such period to be reduced twenty per cent. 

On runs where article provides for payment of overtime after ten hours 
service, it will accrue after eight hours service. 

On Jamestown-Concordia run where twenty-two miles is allowed and over- 
time paid after one hour and forty-five minutes, such provision is not affected. 

Provisions of the article not modified above are not affected by this memo- 
randum. 

New York, September 24, 1917. 



MEMORANDUM 174 

ST. LOUIS & SAN FRANCISCO R. R. 

Trainmen's Schedule— Article 2, Section 5 

If the men elect to take the 8 within 10 hour rule, applicable to short 
turn-around service of 80 miles or less one way, option must be exercised for 
the entire system, including suburban service. If the 8 within 10 hour rule 
is adopted. Section 5 will be revised to read as follows: 

(A) On short tum-iaround runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all tihie actually on duty, or held for duty, in excess of eight (8) hours 
• (computed on each run from the time required to report for duty, to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the time 
first required to report to the final release at the end of the last run. 
Time shall be counted as continuous service in all cases where the interval 
of release from duty at any point does not exceed one hour. This rule 
applies regardless of mileage made. 

(B) Overtime in other passenger service will be allowed on the basis 
of fifteen miles per hour, computed for each part of the run separately. 
Time to begin at scheduled leaving time of train, or if men are called, at 
the time called to leave and to end when relieved of train. 

(C) Overtime rates per hour will be one-eighth of the daily rates. 
(Divide the straight monthly salary by the number of days per month 

the train is scheduled to run to obtain the daily basis;, then divide this 
daily basis by eight to produce the hourly overtime rate.) 

(D) Less than thirty minutes not to count; thirty minutes and over 
to be counted one hour. 

If the eight within ten hour rule is not accepted, clause (C) as above will 
be substituted for the present third, fourth and fifth paragraphs of the 
present Section 5. 
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NOTE: _ Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the eight within ten hour rule. 

New York, August 14, 1917. 



MEMORANDUM 175 

ST. LOUIS & SAN FRANCISCO R. R. 
Trainmen's Schedule — Article 3, Section 1, and Article 4, Section 1 

Have various tabulated runs on which overtime is paid after ten hours, 
and schedule of train. 

Article 3, Sees. 1 and 2: 

Where three crews are used on same territory with layover every third 
day, they are now paid 1 % days pay for each day worked. Overtime limit for 
such crews is now 10 hours, and therefore not changed. 

Where single crews are used, change 10 hours to 8. 

Article 4: 

Where overtime is after 10 hours; change the ten hours to eight hours. 

Where overtime is after schedule of train; basis is not affected except 
that it will be not less than 12% miles per hour. 

Exception — Article 4, page 10 — Second District. "Rich Hill Branch." 

If the article was agreed to vdth the full knowledge on the part of each 
side that it was not in conformity with the Nev? York settlement and with the 
intention of making an agreement outside of and beyond that settlement, then 
it becomes a matter outside the jurisdiction of this Commission of Eight. 

New York, August 14th, 1917. 



MEMORANDUM 176 

MISSOURI PACIFIC RAILWAY 
Yardmen's Schedule — Article 1, Clause I 

Back-up men handling passenger equipment. 
In application of awarded settlement the following will apply: 
Daily rates of $3.80 for day service and $4.00 for night service are not 
aflfected. 

Overtime rates will be one-eighth of the daily rates per hour. 
Overtime will accrue after nine hours, thirty-six minutes. 
(Present twelve hour spread reduced 20%.) 

New York, August 15, 1917. 



MEMORANDUM 177 

ST. LOUIS SOUTHWESTERN RY. AND ST. LOUIS SOUTHWESTERN RY. 

OF TEXAS 
Trainmen's Schedule — Article 3 

Should Conductors and Trainmen elect to accept the eight within ten hour 
passenger service turn-around rule, this article will be revised to read as 
follows : 

Article 3. 

Overtime Passenger Service 
(a) On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
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on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This rule applies re- 
gardless of mileage made. 

(b) In other passenger service overtime will be allowed on basis of 
15 miles per hour, computed for each jpart of the run separately. Time to 
begin at scheduled leaving time of train, or if men are called, at time 
called to leave, and to end when relieved of train. 

(c) Overtime rates to be one-eighth of the daily rate per hour, actual 
hours and minutes to be counted. 

(d) Overtime in special or excursion train service to be computed 
in the same manner as regular passenger service. 

NOTE: To arrive at the overtime rate (clause "'c"), divide the 
straight monthly salary by the number of days per month the train is 
scheduled to run to obtain the daily basis; then divide this daily basis 
by eight to produce the hourly overtime rate. 

NOTE: Where incidental service has been permissible under the 
schedules or the practices of individual roads, time consumed in such inci- 
dental or additional service and paid for separately should not be included 
in calculating time under the eight within ten hour rule. 

New York, August 15, 1917. 



MEMORANDUM 178 

OREGON SHORT LINE R. R. 
Trainmen's Schedule — ^Page 18 

Specified local and mixed runs on which overtime is paid now after ten 
hours. 

Except on run 51, change to read overtime after eight hours. 

On run 51, conductors and trainmen work on basis of two days on and 
one day off, and receive 1% days pay for each day worked, which at 1% 
eight-hour days for each day worked, equals twelve hours, after which over- 
time will accrue. 

New York, August 16, 1917. 



MEMORANDUM 179 

ENGINEERS, FIREMEN, CONDUCTORS AND TRAINMEN 

Run Around or Not Called in Turn 

If the rule only permits the men to receive the maximum of 100 miles 
within the period, 10 hours should be changed to 8; if under the rule men can 
collect for more than 100 miles within the period for a run around or succession 
of run arounds, the period fixed in the rule remains unchanged. 

New York, August 16, 1917. 



MEMORANDUM 180 

A. T. & S. F. RY.— COAST LINES 
Conductors and Trainmen* 

In view of election to adopt the eight within ten hour rule, applicable to 
short tururaround passenger service, it is recommended that Article 1, para- 
graphs commencing on page 4 of schedule be revised to read as follows: 

On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
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on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This rule applies 
regardless of mileage made. 

On runs other than as provided for in preceding paragraph, overtime 
in passenger service to be allowed on the basis of fifteen (15) males per 
hour; computed for each part of the run separately. Time to begin at 
scheduled leaving time of train, or if men are called, at time called to 
leave and to end when relieved of train. 

Overtime rates will be not less than one-eighth of the daily rate 
per hour; thirty minutes or less not to be counted, over thirty minutes to 
be counted one hour. 

See Memorandum 81 for daily rate and rate per hour. 
NOTE: The thirty minute provision is incorporated in this article on the 
supposition that it is retained; if it is decided to adopt the recommendation of 
the Commission of Eight in Circular Letter A-52, the words "actual hours 
and minutes to be counted" instead of "thirty minutes or less not to be 
counted, over thirty minutes to be counted one hour," should be used. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 17, 1917. 



MEMORANDUM 181 

• A. T. & S. F. RY.— COAST LINES 
Conductors and Trainmen 

Crews Cut Out between Terminal: 

If, under this rule, the payments are limited to the equivalent of a day of 
10 hours, the 44 cents for Conductors and 33 cents for Brakemen will be in- 
creased to the one-eighth basis. 

If, under the rule, the payments are not limited to the equivalent of a ten- 
hour day, and the men can receive pay in excess of the equivalent of a ten- 
hour day in a calendar day, no change. 

New York, August 17, 1917. 



MEMORANDUM 182 

A. T. & S. F. RY.— COAST LINES 
Yardmen 

Basic Day and Overtime — Gallup Coal Run: 

Article 11 (a), page 6: 

On the Gallup Coal run the compensation of Foremen shall be $124.50 per 
month and helpers $104.50 per month; nine consecutive hours to constitute 
a day; overtime one-eighth of the daily rate, which will be determined by 
dividing the guaranteed monthly minimum by the number of calendar working 
days in the month. One hour between 4% and 6 hours after starting work 
shall be given at Gallup for meal hour; if not so given, crew will be paid for 
the hour in addition to other time worked. Crews regularly assigned to this 
work shall receive full time (6 days per week) if not called for duty, and 
shall be paid for Sundays if worked. 

New York, August 17, 1917. 
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MEMORANDUM 183 

A. T. & S. F. RY. 
Yardmen 

Rule 14, Pages 7 and 8 — ^Yardmasters and Assistant Yardmasters: 
Yardmasters and Assistant Yardmasters are not now included in the 
schedule in so far as fixing rates of pay and hours of service are concerned; 
neither were they included by the Company in its authorization to the National 
Conference Committee of the Railways. Therefore, this Commission is without 
authority to include tfiem in the terms of the settlement. Neither is it within 
the province of this Commission to decide as to whether they come within the 
provisions of the Adamson Law. 

New York, August 17, 1917. 



MEMORANDUM 184 

A. T. & S. F. RY.— COAST LINES 
Engineers and Firemen (Separate Schedule) 

The election to accept the eight within ten hour rule in lieu of eight within 
twelve hour rule does not take away from the Company any rights or privileges 
it now has for re-arranging or re-assigning its runs to meet the exigencies 
of, and economical operation of the service; nor does it confer any rights or 
privileges it did not previously have. 

Apparently the classification of these runs as to whether they are subject 
to the 8 within 10 hour rule or not has been settled by past classification. It 
having been agreed that they were subjecl; to the 8 within 12 hour rule of the 
Engineers and Firemen heretofore, nothing in this settlement changes that 
situation. 

As to the question whether the Company may convert them into straight- 
away runs, paying on a minimum, day basis and release crews, or whether they 
must pay continuous time under the short turn-around rule, the Company 
may designate crews which shall be paid continuous time under the short turn- 
around rule or on the basis of a minimum day, provided that they are so 
designated in the bulletins covering assignment of runs. 

New York, August 18, 1917. 



MEMORANDUM 185 

ENGINEERS, FIREMEN, CONDUCTORS AND TRAINMEN 

Passenger Short Turn-Around Service 

EXAMPLE: 

Passenger crew leaves "A." Runs in southeasterly direction to "B," dis- 
tance 50 miles. Thence in northeasterly direction to "C," distance 32 miles. 
The same day makes reverse movement to terminal "A"; changes equipment 
at "C," taking different equipment and train number. 

The service is turn-around, but over 80 miles in one direction, and there- 
fore does not come within the 8 within 10 hour rule. 

EXAMPLE: 
A crew goes on duty at "A" at 8:00 A. M.; runs 50 miles to "B"; goes oflf 
duty at 9:45 A. M.; on duty again at "B" at 11:00 A. M.; runs through "A" to 
"C," distance of 85 miles in one direction; goes off duty at 1:30 P. M.; resumes 
duty at "C" at 4:10 P. M.; runs 35 miles to "A" and is finally relieved at 5:45 
P. M. Total distance 170 miles; if on a speed basis of 20 miles per hour, over- 
time would accrue after eight hours and thirty minutes; conductor would be 
entitled to 170 miles plus one hour and fifteen minutes overtime for the trip. 

New York, August 18, 1917. 
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MEMORANDUM 186 

KANSAS CITY SOUTHERN RAILWAY 
Trainmen's Schedule — Article 2, Section 9 

In view of acceptance of the eight within ten hour passenger service turn- 
around rule, this section to be amended to read as follows : 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
ort each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first required 
to report to the final release at the end of the last run. Time shall be 
counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This applies regardless 
of mileage made. 

In passenger service other than described in preceding paragraph, 
overtime will be allowed on the basis of fifteen miles per hour, computed 
for each part of the run separately. Time to begin at schedule leaving 
time of train, or if men are called, at the time called to leave and to end 
when relieved of trains. 

Overtime rates to be one-eighth of the daily rates per hour. (Where 
paid monthly rate, divide the straight monthly salary by the number of 
days per month the train is scheduled to run to obtain the daily basis; 
then divide this daily basis by eight to produce the hourly overtime rate.) 

NOTE: Where incidental service has been permissible under the 
schedules or the practices of individual roads, time consumed in such inci- 
dental or additional service and paid for separately should not be included 
in calculating time under the 8 within 10 hour rule. 

New York, August 18, 1917. 



MEMORANDUM 187 

KANSAS CITY SOUTHERN RAILWAY 
Yardmen 

Pilots at Kansas City: 

Overtime basis — spread of day reduced by 20%. 

Rate per day — monthly salary divided by calendar days in month. 

Overtime rate — one-eighth of daily rate thus produced. 

New York, August 18, 1917. 



MEMORANDUM 188 

GULF, COLORADO & SANTA FE RAILWAY 
Conductors' and Brakemen's Schedule — Article 1, Section A 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, overtime paragraphs of 
this section to be revised as follows: 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that 
run) within ten (10) consecutive hours; and also for all time in excess of 
ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval of release 
•from duty at any point does not exceed one hour. This to apply regardless 
of mileage made. 
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On runs other than provided for in preceding paragraph, overtime in 
passenger service to be allowed on the basis of twenty (20) miles per 
hour, computed for each part of the run separately. Time_ to begin at 
schedule leaving time of train, or, if men are called, at the time called to 
leave, and to end when relieved of train. 

Overtime rates to be one-eighth of the daily rates per hour; thirty 
(30) minutes or less not to be counted; over thirty (30) minutes to be 
counted one (1) hour. (Divide the straight monthly salary by the number 
of days per month the train is scheduled to run to obtain the daily basis; 
then divide this daily basis by eight to produce the hourly overtime rate.) 

NOTE: Where incidental service has been permissible under the 
schedules or the , praatices of individual roads, time consumed in such inci- 
dental or additional service and paid for separately should not be included 
in calculating time under the 8 within 10 hour rule. 

New York, August 18, 1917. 



MEMORANDUM 189 

TRINITY & BRAZOS VALLEY RY. 
Engineers' Schedule — ^Article 3 

In view of acceptance of the eight within ten hoBr passenger service turn- 
around rule, the three paragraphs of this article covering passenger service 
overtime to be revised as follows: 

In passenger service, on short turn-around runs, no single trip of 
which exceeds eighty (80) miles, including suburban service, overtime shall 
be paid for all time actually on duty, or held for duty, in excess of eight 
(8) hours (computed on each run from the time required to report for 
duty to end of that run) within ten (10) consecutive hours; and also for 
all time in excess of ten (10) consecutive hours, computed continuously 
from the time first required to report to the final release at the end of 
the last run. Time shall .be counted as continuous service in all cases 
where the interval of release from duty at any point does not exceed one 
hour. This to apply regardless of mileage made.. 

In passenger service other than provided for in preceding paragraph, 
the following will apply: 

1. Regular Passenger: All delays over schedule time of one hour 
shall be paid for according to class of engine run, including the first hour. 

2. Irregular or Special Passenger: All delays over the average 
schedule of the passenger train on the district and running in the same 
direction. 

3. Detoured Passenger Trains: All delays on basis of twenty (20) 
miles per hour, according to class of eng:ine run. 

NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

New York, August 20, 1917. 



MEMORANDUM 190 

TRINITY & BRAZOS VALLEY RY. 
Firemen's and Hostlers' Schedule — Article 4 

In view of acceptance of the eight within ten hour passenger service turn- 
around rule, the three paragraphs of this article covering passenger service 
overtime to be revised as follows: 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (com- 
puted on each run from the time required to report for duty to end of 
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that run) within ten (10) consecutive hours; and also for all time in excess 
of ten (10) consecutive hours, computed continuously from the time ftrst 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval 
of release from duty at any point does not exceed one hour. This to apply 
regardless of mileage made. 

In passenger service other than provided for in the preceding para- 
graph, the following will apply: • 

1. Regular Passenger: All delays over schedule time of one hour 
shall be paid according to the class of engine run, including the first hour. 

2. Irregular or Special Passenger: All delays over the average 
schedule of the passenger trains on the district and running in the same 
direction. 

3. Detoured Passenger Trains: All delays on the basis of twenty 
(20) miles per hour shall be paid for as overtime, according to the class 
of engine run. 

NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 20, 1917. 



MEMORANDUM 191 

INTERNATIONAL & GREAT NORTHERN RY. 
Conductors' and Trainmen's Schedule — Article 42, First Paragraph 

In application of the awarded settlement the following will apply to 
exclusive passenger runs on the Madisonville and Columbia Branches. 

Present monthly rates of pay are not affected. 

Overtime rates will be arrived at in accordance witA principles set forth 
in Memorandum 81. 

Overtime will accrue after eight hours on duty within ten hours. 

Time consumed at turning* points to be paid for at regular overtime rates, 
subject to following note: 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, timej consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 20, 1917. 



MEMORANDUM 192 

SPOKANE, PORTLAND & SEATTLE RY. 
Engineers' and Firemen's Schedules — Supplement 

Gas Electric Service: 

The short turn-around (8 within 10) passenger service rule is applicable 
to this service. 

New York, August 20, 1917. 



MEMORANDUM 193 

APPLICATION OF 8 WITHIN ID HOUR RULE 

Question: On the X. Y. Z. Railroad crew assigned in short turn-around 
passenger service, operates between "A" and "B," a distance of 50 miles in 
one direction, "A" being the home terminal. Crew makes 1% trips, 150 
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miles daily, ties up at opposite terminala alternate nights . Is it permissible 
to operate unaer such arrangements and compensate crew under the 8 within 
10 hour rule? 

Answer: The rule does not change in any way, by either adding to or 
taking from, the existing rights under the schedules with reference to assign- 
ing crews wit h terminals as indicated. 

Th e 8 witfiui 10 hour rule applies to service so operated. 

New York, August 21, 1917. 



MEMORANDUM 194 

. ST. LOUIS SOUTHWESTERN RAILWAY 
Engineers and Firemen 

Article 1 (d). Engineers' Schedule. 

Article 1 (e): Firemen's Schedule. 

Under the settlement the above paragraphs will be revised to read as fol- 
lows: 

On special and excursion runs, either straightaway or turn-around up to 
125 miles, overtime will be paid on a speed basis of 12% miles per hour; in 
no case will overtime accrue until the expiration of eight hours; on runs be- 
tween 125 and 130 miles, overtime after 10 hours; and on runs of 130 miles or 
more, actual time in excess of one hour per 20 miles run will constitute road 
overtime. 

If required to switch and turn trains and engines, an arbitrary 10 miles 
will be allowed. 

New York, August 21, 1917. 



MEMORANDUM 195 

OREGON ELECTRIC RAILWAY COMPANY 
Motormen and Trolley Tenders' Schedule-^ArticIe 1, Rule 1- 

In application of the awarded settlement with acceptance of the eighf 
within ten hour passenger service turn-around rule this rule^^should be revised 
to read as follows: 

In passenger service on short turn-around runs, no single trip of 
which exceeds eighty (80) miles, including suburban service, overtime 
shall be paid for all time actually on duty, or held for duty, in excess of 
eight (8) hours (computed on each run from the time required to report 
for duty to end of that run) within ten (10) consecutive hours; and also 
for all time in excess of ten (10) consecutive hours, computed continu- 
ously from the time first required to report to the final release at the end 
of the last run. Time shall be counted as continuous service in all cases 
where the interval of release from duty at any point does not exceed one 
hour. This applies regardless of mileage made. One hundred and fifty 
miles or less will constitute a day. 

On all passenger runs not coming under provisions of preceding para- 
graph, a standard day's work will be one hundred and fifty miles or less, 

ten hours or less. ^ 

On all parts of the system, except on the Woodburn and Corvallis 
Branches, a standard day's pay of Motormen in Passenger Service will 
be ?4.75 per day. Miles in excess of one hundred and fifty, 3.16 cents 
per mile. On Woodburn and Corvallis Branches, a standard day's pay of 
Motormen in Passenger Service will be $4.50 per day. Miles in excess 
of one hundred, and fifty, three cents per mile. Overtime rates to be 
one-eighth of the daily rates per hour. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of the individual roads, ti«ie consumed in such incidental or 
additional service and paid for separately should not be included in calculating 
time under the eight within ten hour rule. 

New York, August 21, 1917. 
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MEMORANDUM 196 

ATCHISON, TOPEKA & SANTA FE— COAST LINES 

GULF, COLORADO & SANTA FE RAILWAY 

KANSAS CITY SOUTHERN RAILWAY 

ST. LOUIS. BROWNSVILLE & MEXICO RAILWAY 

ST. LOUIS SOUTHWESTERN RAILWAY 

TEXAS & PACIFIC RAILWAY 

Where men designated as hostlers on the above roads have schedule 
rules that provide for a twelve-hour day which includes one hour for meals 
without deduction from pay, or for eleven hours service in a spread of twelve 
hours. 

Under the awarded settlement the following' will apply: 

Eight hours or less, exclusive of meal period, shall constitute a day. 

Ten-elevenths of the present straight time pay per day will be the rate 

per day of eight hours; overtime rates to be one-eighth of such daily rates 

per hour. 

Unless change is mutually agreed upon, present time allowed for meal 
period will be maintained, and will be given, 

1. On eight hour assignments with a spread of 9 hours, between the 
four and one-half and sixth hours ofter starting work, and 

2. On assignments of nine or more hours, between the hours now 
provided for in schedule. 

Meal period will not be paid for unless worked, in which case present 
schedule provisions, except as modified in the foregoing, will apply. 

Where the above schedule provisions for hostlers are now applied to 
roundhouse employees handling engines during twenty-five per cent or more 
of their daily assignments, the foregoing will apply to such employes. 

New York, August 21, 1917. 



MEMORANDUM 196 (a) 

TEXAS & PACIFIC RAILWAY 
Firemen's Rule 6-D, Page 9 — Switching Hostlers, Hours and Rates 

These men formerly received $4.25 or $4.40, according to class of engine, 
for 12 hours work with one hour out for meals. These rates will be maintained 
with overtime after 9 hours 48 minutes, with one hour out for meals. Applica- 
tion of the meal hour rule unchanged. 

New York, September 22, 1917. 



MEMORANDUM 197 

UNION PACIFIC RAILROAD 
Trainmen's Schedule — Article 3, Section 6 

In application of th^ awarded settlement this section to be revised as 
follows, if eight within ten hour short turn-around passenger service rule is 
accepted: 

Passenger Service: On short turn-around runs, no single trip of 
which exceeds eighty (80) miles, including suburban service, overtime 
shall be paid for all time actually on duty, or held for duty, in excess of 
eight (8) hours (computed on each run from the time required to report 
for duty to end of that run) within ten (10) consecutive hours; and also 
for all time in excess of ten (10) consecutive hours, computed continuously 
from the time first required to report to the final release at the end of the 
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last run. Time shall be counted as continuous service in all cases where 
the interval of release from duty at any point does not exceed one hour. 
This applies regardless of mileage made. 

Except on runs not provided for in precedinp- paragraph, overtime 
in regular passenger service will be allowed on basis of fifteen miles per 
hour, computed for each part of the run separately. Time to begin at 
scheduled leaving time of train, or, if men are called, at the time ordered 
to leave, and to end when relieved of train. 

Overtime rates to be not less than one-eighth of the daily rates per 
hour. (Divide the straight monthly salary by the number of days per 
month the train is scheduled to run to obtain the daily basis; then divide 
this daily basis by eight to produce the hourly overtime rate.) 
NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 27, 1917. 



MEMORANDUM 198 

OREGON ELECTRIC RAILWAY CO. 
Trainmen's and Yardmen's Schedule — Article 1, Rules 2 and 4 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service short turn-around rule, these rules should 
be revised to read as follows: 

Rule 2. Special and Extra Service. 

Conductors 03 per mile 

Brakemen 0169 per mile 

Rule 4. Overtime Rules and Rates. 

(a) On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last run. 
Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed^ one hour. This 
applies regardless of mileage made. 

(b) On runs other than provided for in paragraph (a) where hours 
exceed the miles, time will be computed continuously at the rate of fifteen 
miles per hour commencing from time trainmen are called to leave or first 
service performed on first trip and until relieved from duty on last trip 
or run, actual minutes to be counted. 

(c) Overtime rates to be not less than one-eighth of the daily rate 
per hour. For men paid on monthly basis, see Memo 81. 

NOTE : Where incidental service has been permissible under the schedules 
or practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the eight within ten hour rule. 

New York, August 21, 1917. 



MEMORANDUM 199 

SPOKANE, PORTLAND & SEATTLE RAILWAY 

Conductor's and Trainmen's Schedule — Rule 3, Clauses C, D, E, and F. 

In application of the awarded settlement with acceptance of the eight 
within ten hour short turn-around passenger service rule, these clauses of Rule 
3 should be revised as follows : 
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(c) On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including' suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (com- 
puted on each run from the time required to report for duty to end of 
that run) within ten (10) consecutive hours; and also for all time in excess 
of ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. This applies 
regardless of mileage made. 

(d) Except as provided for in clause c, overtime in passenger service 
will be allowed on basis of 15 miles per hour, computed for each part 
of the run separately. 

Time to begin at the schedule leaving time of train, or if men are 
called, at the time called to leave, and to end when relieved of train, but 
if extra runs are made by them they will be paid for the same pro rata, 
on the above basis. 

(e) Overtime rates to be one-eighth of the daily rate per hour. 

(Divide the straight monthly salary by the number of days per 
month the train is scheduled to run to obtain the daily basis; then divide 
this daily basis by eight to' produce the hourly overtime rate.) 

(f ) In computing overtime, actual minutes are to be counted. 

NOTE: Where incidental service has been permissible under the 
schedules or practices of the individual roads, time consumed in such 
incidental or additional service and paid for separately should not be 
included in calculating time under the eight within ten hour rule. 

New York, August 22, 1917. 



MEMORANDUM 200 

WESTERN PACIFIC RAILWAY 

Conductors' and Trainmen's Schedule — Article 1 

In application of the awarded settlement with acceptance of the eight 
within ten hoxir passenger service short turn-around rule, the second clause of 
this article to be revised as follows: 

Overtime: On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first ^ required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. This 
applies regardless of mileage made. 

On passenger trains other than provided for in the preceding para- 
graph, overtime will be paid for on basis of 15 miles per hour. 

Overtime rates to be one-eighth of the daily rates per hour. (Divide 
the straight monthly salary by the number of days per month the train is 
scheduled to run to obtain the daily basis; then divide this daily basis by 
eight to produce the hourly overtime rate.) • 

NOTE: Where incidental service has be^n permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or add)i- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

New York, August 22, 1917. 
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MEMORANDUM 201 

LOS ANGELES & SALT LAKE R. R. 
Conductors' and Trainmen's Schedule — Article 3, Sections 4 and 5 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, the following to be substi- 
tuted for the above sections of Article 3 : 

Sec. 4. On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all-time in 
excess of ten (10) consecutive hours, computed continuously from the time 
first required to report to the final release at the end of the last run. 
Time shall be counted as continuous service in all cases where the interval 
of release from duty at any point does not exceed one hour. This applies 
regardless of mileage made. 

Sec. 5. Except on runs coming under provisions of Section 4, the 
following will apply ^ 

1. Overtime in passenger service will be paid trainmen from time 
called to leave on regular trains and sections thereof, until registered in 
at destination, after fifteen miles per hour, for each part of a run, com- 
puted separately. 

2. On special, excursion, inspection, or official trains, overtime will 
be paid pro rata after eight consecutive hours. 

Sec. 6. Overtime rates to be one-eighth of the daily rates per hour. 
Thirty minutes or less not to be counted; over thirty minutes to be counted 
one hour. 

.(Divide the straight monthly salary by the number of days per month 
the train is scheduled to run to obtain the daily basis; then divide this 
daily basis by eight to produce the hourly overtime rate.) 
NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 22, 1917. 



MEMORANDUM 202 

NORTHWESTERN PACIFIC R. R. 

Engineers' Schedule Article 6, Sections 1, 2 and 3 

Firemen's Schedule Article 5, Sections 1, 2 and 3 

In application of the awarded settlement with acceptance of the eight 
within ten passenger service turn-around rule, these sections should be revised 
as follows: 

Section 1. On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end of 
that run) within ten (10) consecutive hours; and also for all time in excess 
of ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as cont^jiuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. This applies 
regardless of mileage made. * 

Section 2. In passenger service other than provided for in Section 1, 
overtime will be allowed: 

1. On assigned runs after thirty minutes late of schedule, on tie-up 
trip. 
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/o\ ?■ ^" ^^^^^ passenger, special, or excursion train service, after eight 
(8) hours service withm ten (10) hours, counted from time ordered to 
leave. 

Section 3 eliminated. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the eight within ten hour rule. 

New York, August 22, 1917. 



MEMORANDUM 203 

SAN ANTONIO & ARANSAS PASS RY. CO. 
Trainmen's Schedule — Article 39, Sections 1, 2 and 3 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, these sections of the 
article will be revised to read as follows : 

Sec. 1. Regular passenger Conductors and Flag-men will be paid on 
the following schedule: $165.00 per month for Conductors on the main 
line and $81.05 per month for. Flagmen; 5,000 miles or less to constitute 
a month's work; all over 5,000 miles to be paid at the rate of $3.30 per 
100 miles for Conductors and $1.62 per 100 miles for Flagmen, $134.20 
per month for Conductors on the Branches; 4,000 miles or less to consti- 
tute a month's work; all over 4,000 miles to be paid for at the rate of 
$3.35 per 100 miles. 

Regular passenger trainmen, not working a full month on a run on 
■ which the guarantee applies, will be paid pro rata for the time worked 
by them. 

In extra passenger service Conductors will be paid $5.50 per day and 
Brakemen $2.70 per day for 167 miles or less, eight hours and thirty 
minutes or less; all miles in excess of 167 at $3.30, and $1.62, respectively, 
for Conductors and Brakemen. 

Overtime rates will be one-eighth of the daily rates per hour. A delay 
of thirty minutes shall be considered one hour; one hour and thirty min- 
utes, two hours, and so on. 

(Where paid monthly rate, divide the straight monthly salary by the 
number of days per month the train is scheduled to run to obtain the daily 
basis; then divide this daily basis by eight to produce the hourly overtime 
rate.) 

Sec. 2. On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. This 
applies regardless of mileage made. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

Sec. 3. On runs other than provided for in Section 2, overtime will 
be computed on twenty miles per hour basis. All time made by passenger 
trainmen on regular passenger trains while on the road between terminal 
points of any particular run, in excess of one hour for each twenty miles 
run, virill be considered overtime and will be computed for each part of 
the run separately, and will be paid for as per agreement, except that 
when a crew is assigned for extra passenger service for less than seven 
days, continuous time will be paid. 
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NOTE: If the actual minute basis is agreed upon, substitute "Actual 
minutes to be paid for" in place of "A delay of thirty minutes shall be con- 
sidered one hour; one hour and thirty minutes, two hours, and so on." In 
fourth paragraph of Section 1. 

New York, August 22, 1917. 



MEMORANDUM 204 

NORTHWESTERN PACIFIC R. R. 
Trainmen's Schedule — Article 2, Sections 1 and 2 

In application of the awarded settlement with acceptance of the eight 
within ten hour short turn-around passenger service rule, these sections to be 
revised as follows: 

Sec. 1. On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of .eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at anyi point does not exceed one hour. This 
applies regardless of mileage made. 

In passenger service other than provided for in preceding paragraph, 
overtime will be allowed: 

1. On assigned runs, after thirty (30) minutes late on schedule, on 
tie-up trip. 

2. In, extra passenger, special or excursion train service after eight 
(8) hours service within ten, (10) hours, counted from time ordered to 
leave. 

Sec. 2. Hourly overtime rates will be one-eighth of the daily rates. 
NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

New York, August 22, 1917. 



MEMORANDUM 205 

NORTHWESTERN PACIFIC R. R. 
Trainmen's Schedule — Article 3, Sections 3 and 4 

In application of the awarded settlement with acceptance of the eight 
within ten hour short turn-around passenger service rule, these sections to be 
revised as follows: 

Section 3. In the electric suburban service, crews will be run as per 
defined roster. 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time actu- 
ally on duty, or held for duty, in excess of eight (8) hours (computed on 
each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. This rule applies 
regardless of mileage made. 

In service not provided for in preceding paragraph, the following will 
apply: 

Crews will be paid overtime after thirty (30) minutes late of tie-up 
trip. Extra service continuous with the assigned day's work vsrill be paid 
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for at overtime rates for the first three (3) hours. If over three (3) 
hours and less than four (4) hours, one-half day will be allowed. If called 
for extra service after tie-up, one-half day will be allowed for four (4) 
hours or less, over four. (4) hours, one day's pay at one-thirtieth the 
monthly rate will be allowed. Trainmen taken from extra board for service 
outside of roster will be paid schedule rates for extra passenger service. 

Section 4. Overtime rates in electric suburban service will be one- 
eighth of thd daily rates per hour. Less than thirty (30) minutes will not 
be counted. Thirty (30) minutes or over will be called one hour. 

NOTE: Where incidental service has been permissible under the 
schedules or the practices of individual roads, time consumed in such inci- 
dental or additional service and paid for separately should not be included 
in calculating time under the 8 within 10 hour rule. 

NOTE: The election to accept the eight within ten hour rule does 
not take away from the Company any rights or privileges it now has 
for re-arranging or re^assigning its runs to meet the exigencies of, and 
economical operation of the .service; nor does it confer any rights or 
privileges it did not previously have, 

New York, August 22, 1917. 



MEMORANDUM 206 

P. & L. E. R. R. 

Engineers and! Firemen 

Yard Rates: 

Under former schedules, these employes received a minimum of 11 hours 
pay at their respective rates per hour; continuous time with no deduction of 
time for meals under the meal hour regulations, viz: Engineers' Article 26, 
Firemen's Article 25: 

In the applicajtion of this settlement men will receive the same pay for 
eight hours which they formerly received under the 11 hour minimum. 

The provisions of Decision No. 1 will apply to the eight hour shifts. On 
assignments of nine or more hours, if not given time for meals under the meal 
hour rules the penalty feature for failure to give time for meals to be applied 
as here'tofore. If time for meals is given under the meal hour rules the hour 
will be deducted. 

EXAMPLE: 

Crew assigned to nine hours work in a spread of ten hours and is given 
time for meals. 

Engineers will receive for eight hours, $4.51, plus 1 hour at the hourly 
rate, one-eighth thereof, 56% cents, or a, total of $5.07. 

JSlew York, August 22, 1917. 



MEMORANDUM 207 

NORTHWESTERN PACIFIC R. R. 

Engineers Schedule — :ArticIe 7, Sections 3 and 4 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, these sections to be re- 
vised as follows: 

Sec. 3. In electric> suburban service motormen will be paid $4.75 per 
day, length of day's work to be as per defined roster. 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time actu- 
ally on duty, or held for duty, in excess of eight (8) hours (computed on 
each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
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quired to report to the final release at the end of the last run. Time shall 
be counted; as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This applies regardless 
of mileage made. 

In service other than provided for' in preceding paragraph the follow- 
ing will apply: 

Motormen will be paid overtime after thirty minutes late of tie-up 
trip. Extra service continuous with the assigned day's work will be paid 
for at overtime rates for the first three hours. If over three hours, and 
less than four hours, one-half day will be allowed. If called for extra 
service after tie-up, one-half day will be allowed for four hours or less. 
Over four hours, one day will be allowed. Enginemen taken from extra 
board for service as motormen outside' of roster will be paid the electric 
suburban rate, and considered as in extra passenger service. 

Sec. 4. Overtime rates in electric suburban service will be for engine- 
men, one-eighth of the daily rates per hour. Less than thirty minutes not 
to be counted. Thirty minutes or over will be called one hour. 
NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

NOTE: The election to accept the eight within ten hour rule does not 
take away from the Company any rights or privileges it now has for re- 
arranging or re-assigning its runs to meet the exigencies of, and economical 
operation of the service; nor does it confer any rights or privileges it did not 
previously have. 

New York, August 22, 1917. 



MEMORANDUM 208 

NORTHWESTERN PACIFIC R. R. 

Engineers' Schedule — Article 6, Sections 1, 2 and 3 
Firemen's Schedule — Article 5, Sections 1, 2 and 3 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, these sections should be 
revised as follows: 

Sec. 1. On short Inirn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban, service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight hours (com- 
puted on each run from the time requireid to report for duty to end of 
that run) within ten (10) consecutive hours; and also for all time in excess 
of ten (10) consecutive hours, computed continuously from the time first 
required to report to the final release at the end of the last run. Time 
shall be counted as continuous service in all cases where the interval of 
release from duty at any point does not exceed one hour. This applies 
reg-ardless of mileage made. 

Sec. 2. In passenger service other than provided for in Section 1, the 
following will apply: 

1. Overtime on assigned passenger runs will be allowed after thirty 
minutes late of schedule on tie-up trip. 

2. Overtime in extra passenger, special, or excursion train service, 
will be paid after eight (8) hours service within ten (10) hours, counted 
from time ordered to leave. 

Section 3 eliminated. 
NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 23, 1917. 
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MEMORANDUM 209 

THE TRINITY & BRAZOS VALLEY RAILWAY 
Firemen's and Hostlers' Schedule — Article 4 

In view of acceptance of the eight within ten hour passenger service turn- 
around rule, the three paragraphs of this article covering passenger service 
overtime to be revised as follows: 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time actu- 
ally on duty, or held for duty, in excess of eight (8) hours (computed on 
each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This to apply regardless 
of mileage made. 

In passenger service other than provided for in the preceding para- 
graph, the following will apply: 

1. Regular Passenger: All delays over schedule time of one hour 
shall be paid according to the class of engine run, including the first hour. 

2. Irregular or Special Passenger: All delays over the average 
schedule of the passenger train on the district and running in the same 
direction. 

3. Detoured Passenger Trains: All delays on the basis of twenty 
(20) miles per hour shall be paid for as overtime, according to the class 
of engine run. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour njle. 

New York, August 23, 1917. 



MEMORANDUM 210 

THE TRINITY & BRAZOS VALLEY RAILWAY 
Engineers' Schedule — Article 3 

In view of acceptance of the eight within ten hour passenger service turn- 
around rule, the three paragraphs of this article covering passenger service 
overtime to be revised as follows: 

In passenger service, on short turn-around runs, no single trip of 
which exceeds eighty (80) miles, including suburban service, overtime shall 
be paid for all time actually on duty, or held for duty, in excess of eight 
(8) hours (computed on each run from the time required to report for 
duty to end of that run) within ten (10) consecutive hours; and also for 
all time in excess of ten (10) consecutive hours, computed continuously 
from the time first required to report to the final release at the end of the 
last run. Time shall be counted as contimjous service in all cases where 
the interval of release from duty at any point does not exceed one hour. 
This to apply regardless of mileage made. > 

In passenger service other than provided for in preceding paragraph, 
the following will apply: 

1. Regular Passenger: All delays over schedule time of one hour 
shall be paid for according to class of engine run, including the first hour. 

2. Irregular or Special Passenger: All delays over the average 
schedule of the passenger train on the district and running in the same 
direction. 
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3. Detoured Passenger Trains: All delays on basis of twenty (20) 

miles per hour, according to class of engine run. 

NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 23, 1917. 



MEMORANDUM 211 

P. S. & N. RY. 
Engineers and Firemen 

Yard Rates: 

Under former schedule yard engineers received $4.25 per day, firemen 
$2.65 per day for 11 hours, including one hour for meals. See pages 3 and 4 
of schedule and general rule number one, second paragraph. 

In the application of this settlement, men will receive the same pay for 
8 hours which they formerly received for the 11 hours, including the meal 
hour. 

The provisions of Decision No. 1 will apply to the eight hour shifts. On 
assignments of 9 or more hours, if not given time for meals under the meal 
hour rule the penalty feature for failure to give such time to be applied as 
heretofore. If time for meals is given under the meal hour rule, the hour 
will be deducted. 

EXAMPLE: 

Crew assigned to 9 hours work in a spread of 10 hours and is given time 
for meals. 

Engineers will receive for 8 hours $4.25, plus one hour at the hourly rate, 
one-eighth thereof, 53% cents, or a total of $4.78. 

New York, August 23, 1917. 



MEMORANDUM 212 

MISSOURI PACIFIC RAILWAY 

Engineers' and Firemen's Schedule — Article 2 

In view of acceptance of the eight within ten hour short turn-around rule, 
this article will be revised to read as follows : 

(A) The minimum passenger rate for Engineers shall be $4.30, and 
for Firemen $2.50, one hundred (100) miles, or less, six (6) hours and 
forty (40) minutes, or less, shall constitute a minimum day's work in all 
classes of passenger service, except as othe:cwise specified herein; miles 
made in excess of one hundred (100) pro rata. 

(B) On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. This 
applies regardless of mileage made. 

(C) Except as provided in paragraph B, all passenger overtime shall 
be computed on the basis of fifteen miles per hour from the time required 
to report for duty until released, and separately for each part of a round 
trip run. 

(D) All passenger road overtime will be paid for at one-eighth of the 
daily rate per hour, with the minimum rate of 75 cents per hour for engi- 
neers and 45 cents per hour for firemen, and will be computed on the 
minute basis. 
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NOTE: Application of the eight within ten hour short turn-around rule 
permits assignment to incur the shorter spread. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

New York, August 23, 1917. 



MEMORANDUM 213 

NEW ORLEANS, TEXAS & MEXICO. R. R. 
Conductors' Schedule — Article 1, Section 2 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, this section to be revised 
as follows: 

Sec. 2. On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the time 
first required to report to the final release at the end of the last run. 
Time shall be counted as continuous service in all cases where the interval 
of release from duty at any point does not exceed one hour. This rule 
applies regardless of mileage made. 

In passenger service other than provided for in preceding paragraph, 
overtime will be allowed on the basis of twenty (20) miles per hour; 
actual minutes to be counted. Time to be computed for each^part of the 
run separately. Time to begin at scheduled leaving time of train and to 
end when relieved from duty. 

Hourly overtime rates will be one-eighth of the daily rates. (Divide 
the straight monthly salary by the number of days per month the train 
is scheduled to run to obtain the daily basis; then divide this daily basis by 
eight to produce the hourly overtime rate.) 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 
New York, August 23, 1917. 



MEMORANDUM 214 

MISSOURI, OKLAHOMA & GULF RY. 
Conductors' and Trainmen's Schedule — Article 3 and Sections A and A — A 

Article 4 
In application of the awarded settlement with acceptance of the eight 
within ten hour- passenger service turn-around rule, the above article and 
sections should be revised to read as follows: 

Article 3. 

Sec. A. On short turn-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last .run. 
Time shall be counted as continuous service in all cases where the interval 
of release from duty at any point does not exceed one hour. This applies 
regardless of mileage made. 

NOTE: Where incidental ^service has been permissible under the 
schedule or the practices of individual roads, time consumed in such inci- 
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dental or additionar service and paid for separately should not be included 
in calculating time under the 8 within 10 hour rule. 

Except on runs coming under provisions of Section A, overtime basis 
in Sections B, C and D will apply. 

Sec. B. Conductors will be paid three and six-tenths (3.6) cents, and 
brakemen one and eight-tenths (1.8) cents per mile for running extra 
passenger and^ excursion trains; 150 miles or less to constitute a day. In 
computing overtime in extra passenger and excursion train service, the 
trip in each direction will be computed separately, and the time off duty at 
turn-around point will not be used in computing overtime; when the return 
trip la begun on the same day, the round trip will be considered as one 
run in allowing the mileage, and a minimum of 150 miles will be allowed 
for round trip. If, however, the trainmen do not start on return 1a"ip until 
next day, the mileage in each direction will be computed as a separate 
run, and a minimum of 150 miles allowed for each run. 

Sec. C. In nassenger train service the initial terminal time will begin 
at the time trainmen are called to leave; if not called, at schedule leaving 
time of train. If held at' starting terminal less than thirty minutes, -no 
overtime will be allowed; thirty minutes to sixty minutes will be counted 
as one hour. If required to remain on duty thirty to sixty minutes after 
arriving at end of run, they will be paid one hour, less than thirty minutes 
will not be counted. Both initial and arriving terminal overtime will be 
paid in addition to all other mileage or overtime made on the run. Road 
overtime in passenger service will be allowed on basis of fifteen miles per 
hour, computed for each part of the run sei)arately, time to beg:in when 
train leaves terminal and to stop when terminal, at end of trip, is reached. 
When terminal overtime does not accrue, all time so delayed will be com- 
puted as road time. Overtime in extra passenger and excursion train 
service will be computed in the same manner as in regular passengei 
service. 

Sec. D. Regular passenger trainmen required to switch their train 
or turn their engines at the terminal before their day's work begins, or 
after it is completed, will be allowed a minimum of one hour overtime 
when such service is performed. 

Article 4. 

Sec. A. Overtime rates in all passenger service will be one-eighth of 
the daily rate per hour. 

(Divide the straight monthly salary by the number of days per month 
the train is scheduled to run to obtain the daily basis; then divide this 
daily basis By eight to produce the hourly overtime rate.) 

New York, August 23, 1917. 



MEMORANDUM 215 

C. I. & L. RY. 

Firemen — Overtime Basis 

The men having accepted the 8 within 10 • hour rule, Article 3, Rule 1 
should be amended to read as follows: 

In passenger service on short turn-around runs, no single trip of which 
exceeds eighty (80) miles, including suburban service, overtime shall be 
paid for all time actually on duty, or held for duty, in excess of eight (8) 
hours (computed on each run from the time required to report for duty 
to end of that run) within ten (10) consecutive hours; and also for all 
time in excess of ten (10) consecutive hours, computed continuously from 
the time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. This 
rule applies regardless of mileage made. 

On other passenger runs road overtime will be computed on the basis 
"of 20 miles per hour and in freight service on the basis of 12% miles per 
hour. Actual minutes to be computed at the end of each month, less than 
30 minutes to be dropped, more than 30 minutes to be counted as one 
hour. 

New York, August 23, 1917. 
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MEMORANDUM 216 

CHICAGO. MILWAUKEE & ST. PAUL RY. (PUGET SOUND LINES) 
Engineers' and Firemen's Schedules — Rule 12 and Western Awarded Article 1 

In application of awarded settlement with acceptance of the eight within 
ten hour short turn-around passenger service rule, Western Awarded Article 
1, as now in effect will be revised as follows to include short turn-around runs 
which at present are paid under provisions of schedule rules 12. 

Passenger Service: The minimum passenger rate for Engineers shall 
be (insert proper rates) and firemen (insert proper rates) one hundred 
(100) miles, or less, six (6) hours and forty (40) minutes, or less, shall 
constitute a minimum day's work in all classes of passenger service except 
as otherwise specified herein; miles made in excess of one hundred (100) 
pro rata. 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to final release at end of last run. Time shall be com- 
puted as continuous service in all cases where the interval of .release from 
duty at any point does not exceed one hour. This rule applies regardless 
of mileage made. 

All other passenger overtime shall be computed on the basis of fifteen 
(15) miles per hour from the time required to report for duty until re- 
leased, and separately for each part of a round trip run. 
All passenger road overtime will be paid for at the rate of seventy-five 
(75) cents per hour for engineersi and forty-five (45) cents for firemen, 
and will be computed on the minute basis. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roa'ds, time consumed in such incidental or 
additional service and paid for separately should not be included in calcu- 
lating time under the 8 within 10 hour rule. 

New York, August 23, 1917. 



MEMORANDUM 217 

CHICAGO, MILWAUKEE & ST. PAUL RY. (PUGET SOUND LINES) 

Conductors' and Trainmen's Schedule — Article 1, Rule 11, Page 5 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, this rule will be revised as 
follows : 

11 (a) On short turn-arotind runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the time 
first required to report to final release at end of last run. Time shall be 
counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This rule applies re- 
gardless of mileage made. 

(b) Overtime on all other passenger trains will be paid for, less one 
and one-half hours; time to begin at time required to come on duty and to 
end at time relieved. 
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(c) The overtime rates to be one-eighth of the daily rates, per hour. 
(Divide the straight monthly salary by the number of days per month the 
train is scheduled to run to obtain the daily basis; then divide this daily 
basis by eight to produce the hourly overtime rate.) 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 23, 1917. 



MEMORANDUM 218 

CHICAGO, MILWAUKEE & ST. PAUL RY. CO. 
Trainmen's Schedule — Article 1, Rules 2 and 3 

In view of acceptance of the eight within ten hour passenger service 
turn-around rule these rules to be revised to read as follows: 

2. On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This rule applies re- 
gardless of mileage made. 

3. Overtime in other passenger service will be allowed on the basis 
of fifteen (15) miles per hour, computed for each part of the run sep- 
arately. Time to begin at scheduled leaving! time of train, or if men are 
called, at time called to leave, and to end when relieved of train. 

NOTE: Where incidental service has been permissible under the 
schedules or the practices of individual roads, time consumed in such in- 
cidental or additional service and paid for separately should not be in- 
cluded in calculating time under the 8 within 10 hour rule. 

New York, August 23, 1917. 



MEMORANDUM 219 

EL PASO & SOUTHWESTERN SYSTEM 
Engineers — Branch Runs 

This road now on eight-hour day standard basis, has various anomalous 
runs paid monthly rates higher per day than the standard daily rates but 
with overtime spread in excess of eight hours. 

In application of the awarded settlement, the following will apply: 

Present monthly rates are maintained. 

The overtime limit per day fixed in the schedule to be reduced 20%. 

The hourly overtime rates to be one-eighth of the division standard freight 
rate for 100 miles for class of engine used. 

Application of other provisions covering these runs not affected by this 
adjustment. 

New York, August 23, 1917. 
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MEMORANDUM 220 

EL PASO & SOUTHWESTERN SYSTEM 
Engineers and Firemen — Regular Work Trains 

Engineers now paid $166.30 and Firemen $117.00 per month, 26 working 
days, 12 hours per day. 

In application of awarded settlement the following will apply: 
Reduce present twelve hour overtime limit 20%, or to nine hours thirty- 
six minutes. 

Daily rates will be produced by dividing the monthly rates by the number 
of days (26) for which the monthly rates are paid. 

Hourly overtime rates will be produced by dividing such daily rates by 
nine hours thirty-six minutes (9.6 hours). 

The present monthly rates $166.30 and $117.00 will be maintained as a 
guaranteed monthly minimum. 

Application of other provisions covering this service are not affected by 
this adjustment. 

New York, August 23, 1917. 



MEMORANDUM 221 

EL PASO & SOUTHWESTERN SYSTEM 
Firemen's Sche'dule — Branch Runs 

This road now on eight hour day standard basis, has anomalous runs paid 
monthly rates higher than the standard daily rates, but with overtime spread 
in excess of eight hours. 

In application of the awarded settlement, the following will apply: 

Present monthly rates are maintained. 

Reduce present twelve hour overtime limit 20%, or to nine hours thirty-six 
minutes. 

Daily rate will be produced by dividing the monthly rate by the number 
of days, thirty (30), for which the monthly rate is paid. 

Overtime rate per hour will be produced by dividing such daily rate by 
nine hours thirty-six minutes (9.6 hours). 

Application of other provisions covering these runs not affected by this 
adjustment. 

New York, August 23, 1917. 



MEMORANDUM 222 

MACON. DUBLIN & SAVANNAH R. R. 
Conductors, Trainmen and Yardmen 

Road Overtime — ^Article 19: 

The recommendation to adopt the minute basis for road overtime was not 
mandatory and unless both parties are vsdlling there need be no change in the 
provision that less than 31 minutes need not be counted, and 31 minutes to 
be counted as one hour. ^ 

The rates of 50 and 30 cents will have to be changed since the overtime 
rate cannot be less than one-eighth of the minimum day's pay. The rate for 
Local Freight beinar $4.25, 50 cents would be less than one-eighth of this rate, 
and the overtime rate for local freight conductors should, therefore, be 53 
cents. The new overtime rates should be given thus: 

50 and 30 cents for Passenger Conductors and Trainmen under Article 17 
(Article 16 of submission). 

50 and 33 cents for Passenger Conductors and Trainmen for runs less 
than 55 miles straightaway and turn-around. 
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50 and 33 cents for Through Freight Conductors and Trainmen. 

For Local Freight Conductors, 53 cents; for Local Freight Flagmen and 
Head Brakemen, 35 cents; and 30 cents for other Local Freight Brakemen 
covered in Article 20 of schedule. 

. For Work Trains, Conductors and Brakemen 50 cents and 31 cents per 
hour. 

New York, August 25, 1917. 



MEMORANDUM 223 

MACON, DUBLIN & SAVANNAH R. R. 
Conductors, Trainmen and Yardmen 

Initial and Final Terminal Delay — Articles 6 and 7: 

These two articles deal with initial and final terminal delay and there 
is nothing in the submission to indicate whether the Company is willing to 
adopt the minute basis for overtime. The employes contend that the minute 
basis is fixed by the Award of the Committee of the Council of National 
Defense. 

There is nothing in the Award fixing the minute basis for overtime, and 
so far as the Award itself is concerned, there is nothing in it changing rules 
providing the 80 minute or similar method of overtime payments. The Con- 
ference Committee and the representatives of the organizations jointly recom- 
mended that overtime be computed on the minute basis but this recommenda- 
tion is not mandatory so far as road service is concerned and is not effective 
unless both parties are willing to adopt it. (The minute basis was made 
mandatory in yard service by Decision No. 1.) 

This recommendation dealt with actual overtime, and even if the recom- 
mendation is adopted it need not be applied to cases of initial and final termi- 
nal delay unless both parties are willing so to apply it. Therefore, unless it is 
mutually agreeable, the minute basis of overtime need not be applied to 
Articles 6 and 7 dealing with initial and final terminal delay. 

The Commission-cannot sustain the contention that 50 cents and 30 cents 
provided in these articles are arbitrary amounts and that these rates are not 
changed by anything in the New York Settlement. Article 19 shows that 
these are the standard overtime rates and Articles 6 and 7 plainly pay them 
as overtime rates per hour. Therefore, these articles should be amended lay 
striking out the words "at the rate of 50 and 30 cents per hour" and inserting 
in lieu thereof, "at the hourly rates as per class of service." 

New York, August 25, 1917. 

MEMORANDUM 224 

OREGON-WASHINGTON R. R. & NAVIGATION CO. 
Trainmen's Schedule — Article 18 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, this article will be revised 
as follows: 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This rule applies re- 
gardless of mileage made. 

On passenger trains other than provided for in preceding paragraph, 
delayed time will be paid for, less two and one-half (2%) hours. Time 
to begin at schedule leaving time of train, or if men are called, at time 
called to leave, and to end when relieved of train. 
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Overtime rates will be one-eighth of the daily rate per hour. (Divide 
the straight monthly salary by the number of days per month the .train 
is scheduled to run to obtain the daily basis; then divide this daily basis 
by eight to produce the hourly overtime rate.) 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 25, 1917. 



MEMORANDUM 225 

OREGON-WASHINGTON R. R. & NAVIGATION CO. 
Trainmen's Schedule— Pages 11 and 12 

Specified Runs Other Than Passenger: 

In application of the awarded settlement the following will apply: 

Overtime will accrue after eight hours; except that where miles allowed 
exceed one hundred, it will accrue after the period obtained by dividing such 
mileage allowances by twelve and one-half. 

Hourly overtime rate will be: 

1. Where paid by day or mile, one-eighth of the rate per day or one hun- 
dred milijs. 

2. Where paid by month, one-eighth of the pay per day obtained by 
dividing the monthly )?ate by the number of days per month the run is 
scheduled for. 

The provisions and allowances on pages 11 and 12 covering extra or spe- 
cial service are unaffected except as to adjustment under the new basis. 

New York, August 25, 1917. 



MEMORANDUM 226 

OREGON-WASHINGTON R. R. & NAVIGATION CO. 
Engineers' Schedule — Page 15 
Firemen's Schedule — Page 16 
Specified Runs: 

In- application of the awarded settlement the following will apply: 
Overtime will accrue after eight hours; except that where miles allowed 
exceed one hundred, it will accrue after the period obtained by dividing such 
mileage allowances by twelve and one-half. 
Hourly overtime rate will be: 

1. Where paid by day or mile, one-eighth of the rate per day or one 
hundred miles. 

2. Where paid by month, one-eighth of the pay per day obtained by 
dividing the monthly rate by the number of days per month the run is sched- 
uled for. 

The provisions and allowances on page 15 of Engineers' schedule, and 
page 16 of Firemen's schedule, covering extra or special service, are unaffected 
except as to adjustment under the new basis. 

New York, August 25, 1917. 



MEMORANDUM 227 

EL PASO & SOUTHWESTERN SYSTEM 
Engineers' and Firemen's Schedules — Rule 16-A 

The above rule shows monthly rates, for a day of eleven hours including 
meal hours. On basis of the calendar days of the month and, as indicated in 
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supplement 4 of Engineers' schedule and supplement 3 of Firemen's schedule 
they are now working under the ten hour basic day, beginning and ending of 
day, and meal provisions of the Western Award of April 30, 1915. 
In application of the awarded settlement the following will apply: 

The rate for a day of eight hours or less will be obtained by dividing 
the rates per month by the number of calendar days in the month and the 
hourly rates will be one-eighth of the daily rates. Decision 1 with Sup- 
plements A and B will apply. 



MEMORANDUM 228 

CHICAGO, ST. PAUL, MINNEAPOLIS & OMAHA RY. 

Conductors', Brakemen's and Baggagemen's Schedule — Article 1, Section 4 

In application of awarded settlement with acceptance of the eight within 
ten hour rule this section will be revised as follows: 

Overtime — Passenger Service. On short turn-around runs, no single 
trip of which exceeds eighty (80) miles, including suburban service, over- 
time shall be paid for all time actually on duty, or held for duty, in excess 
of eight (8) hours (computed on each run from the time required to 
report for duty to end of that run) within ten (10) consecutive hours; and 
also for all time in excess of ten (10) consecutive hours, computed continu- 
ously from the time first required to report to the final release at the end 
of the last run. Time shall be counted as continuous service in all cases 
where the interval of release from duty at any point does not exceed one 
hour. This rale applies regardless of mileage made. 

Overtime in other passenger service to be allowed on basis of fifteen 
(15) miles per hour, computed for each part of the run separately. Time 
to begin at schedule leaving time of train, or if men are called, at the 
time called to leave, and to end when relieved ojf train. 

Hourly overtime rates to be one-eighth of the daily rates. Thirty 
(30) minutes or less not to be counted; over thirty (30) minutes to be 
counted one (1) hour. (Divide the straight monthly salary by the number 
of days per month the train is scheduled to run to obtain the daily basis; 
then divide this daily basis by eight to produce the hourly overtime rate.) 
NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not* be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 27, 1917. 



MEMORANDUM 230 

MACON. DUBLIN & SAVANNAH R. R. 

Engineers and Firemen 

Schedule of Train Basis for Overtime: 

The agreement provides that on passenger runs between Macon and 
Vidalia, in either direction, overtime will be paid on schedule of train basis. 
This must be figured on the actual schedule of each train and not on a schedule 
that has been superseded, or on an average of schedule speeds. 

New York, August 27, 1917. 



MEMORANDUM 231 

GALVESTON, HARRISBURG & SAN ANTONIO RY. 

Conductors' and Brakemen's Schedule — Article 9 

Overtime Rates: 

In application of the awarded settlement the following will apply: 
Passenger service overtime rates to be in accordance with Memorandum 81. 
In main line through freight service tabulated on' page 11, hourly overtime 
rates will be one-eiighth of the mileage rates for a day of one hundred miles. 
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In branch line freight and mixed service tabulated on pages 26 and 27, 
hourly overtime rates will be not less than one-eighth of the rates per day of 
one hundred miles obtained: 

1. On runs of less than one hundred miles by dividing the monthly 
rate by the number of days per month the trains are scheduled to run. 

2. On runs of over one hundred miles the compensation will be re- 
duced to the basis of one hundred miles. 

In local service, hourly overtime rates will be one-eighth of the daily rates, 
obtained: 

.1. Except on three crewed runs, by dividing the monthly rates by the 
number of working days in the month. 

2. On three crewed runs, by dividing the monthly rates by the calen- 
dar days in the month. 

In work train service the hourly overtime rates will be one-eighth of the 
daily rates obtained by dividing the monthly rates by the twenty-six or less 
working days per month. ' 

In wrecking service the hourly overtime rates will be one-eighth of the 
through freight rates of the division for one hundred miles. 

In the Liberty Helper Service the hourly overtime rates will be one-eighth 
of the daily rates obtained by dividing the monthly rates by the calendar days 
per month. 

Where the hourly overtime rates obtained as above are less than the 
present rates of 52 cents and 37% cents, for conductors and brakemen re- 
spectively, the present overtime rates will be maintained. 

Provisions of the article not modified in the preceding paragraphs are not 
affected by this memorandum. 

New York, September 19, 1917. 



MEMORANDUM 232 

HOUSTON EAST & WEST TEXAS RY. 
Firemen's Schedule — Article 8, Section C, Second Clause 

In application of the awarded settlement with acceptance of -the eight 
within ten hour passenger service turn-around rule, this clause to be revised 
as follows: 

This applies to all short passenger runs where the mileage does not 
amount to (insert figures) and (insert figures) per day for eng^ines under 
eighteen inches in diajneter and eighteen inches and over in diameter, 
respectively. Where the mileage exceeds the two rates named, the mileage 
basis will apply. 

On short turn-around runs, no single trip of which exceeds eighty 
(80) miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This rule applies re- 
gardless of mileage made. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 27, 1917. 
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MEMORANDUM 233 
HOUSTON EAST & WEST TEXAS RY. 
Engineers' Schedule — Article 5, Section C 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, this section to be revised 
as follows: 

" Hourly rates for overtime shall he not less than one-eighth of the 
rates per one hundred miles for the class of engine used, with a minimum 
of fifty-five cents per hour. 

In passenger service, on short turn-around runs, no single trip of which 
exceeds eighty (80) miles, including suburban service, overtime- shall be 
paid for all time actually on duty, or held for duty, in excess of eight (8) 
hours (computed on each run from the time required to report for duty 
to end of that run) within ten (10) consecutive hours; and also for all 
time in excess of ten (10) consecutive hours, computed continuously from 
the time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. This 
rule applies regardless of mileage made. 

On trains not coming under provisions of preceding paragraph, the 
following will apply: 

1. Overtime on all passenger and mixed trains shall begin after 
schedule of such trains, thirty minutes considered _ one hour, less than 
thirty minutes not counted. 

2. Overtime shall be allowed on irregular passenger trains on basis 
of twenty-two miles per hour overtime, and irregrular mixed trains shall 
be allowed on basis of eighteen miles per hour. 

3. When any freight train trip averages less than twelve and one- 
half miles per hour, twelve and one-half miles per hour shall be the basis 
for computing overtime, thirty minutes not to be counted. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

New York, August 27, 1917. 



MEMORANDUM 234 

COLORADO & SOUTHERN RAILROAD 

Engineers' Article 16 

Firemen's Article 17 

Write into these articles the eight within ten hour overtime rule reading 
as follows: 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time actu- 
ally on duty, or held for duty, in excess of eight (8) hours (computed on 
each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first re- 
quired to report to the final release at the end of the last run. Time shall 
be counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This applies regardless 
of mileage made. 

This to apply to both standard and narrow gauge runs of eighty (80) miles 
or less one way. 

Standard gauge overtime- rate will remain 75c per hour for engineers and 
45c per hour for firemen. Narrow gauge overtime rate to be one-eighth of the 
daily rate. Otherwise articles not affected. 

'NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 
New York, August 27, 1917. 
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MEMORANDUM 235 

COLORADO & SOUTHERN RAILWAY 

Trainmen's Schedule — Mixed Train — Page 3 and Supplement 

In application of the awarded settlement the following will apply to these 

runs. 

Overtime limit where above ten hours to be reduced twenty per cent; 
where ten hours or less and above eight hours, to be changed to eight hours. 

New York, August 28, 1917. 



MEMORANDUM 236 

COLORADO & SOUTHERN RAILWAY 

Trainmen's Schedule — Rules 19 and 20 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, these rules to be revised 
as follows: 

Rule 19. On short tUm-around runs, no single trip of which exceeds 
eighty (80) miles, including suburban service, overtime shall be paid for 
all time actually on duty, or held for duty, in excess of eight (8) hours 
(computed on each run from the time required to report for duty to end 
of that run) within ten (10) consecutive hours; and also for all time in 
excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last 
run. Time shall be counted as continuous service in all cases where the 
interval of release from duty at any point does not exceed one hour. This 
applies regardless of mileag-e made. 

Overtime in passenger service not provided for in preceding para- 
graph to be allowed on basis of fifteen miles per hour, computed for each 
part of the run separately. It being understood that more than twelve 
hours continuous service in one day will call for overtime; time to begin 
at schedule leaving time of train; or, if men are called, at time called to 
leave, and to end when relieved of train. 

Rule 20. Overtime rates in passenger service will be one-eighth of 
the daily rates per hour. (Divide the straight monthly salary by the 
number of days per month the train is scheduled to run to obtain the 
daily basis; then divide this daily basis by eight to produce the hourly 
overtime rate.) 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 
New York, August 27, 1917. 

MEMORANDUM 237 

CHICAGO GREAT WESTERN R. R. 

Conductors' and Trainmen's Schedule — Article 4 

The awarded settlement does not contemplate any change in present mile- 
age basis of passenger service. Should men elect to accept the eight within 
ten hour rule this schedule article will be changed to read as follows: 

Article IV. 

Section 1. In passenger servije on short turn-around runs, no single 
trip of which exceeds eighty (80) miles, including suburban service, over- 
time shall be paid for all time actually on duty, or held for duty, in excess 
of eight (8) hours (computed on each run from the time required to 
report for duty to end of that run) within ten (10) consecutive hours; and 
also for all time in excess of ten (10) consecutive hours, computed con- 
tinuously from the time first required to report to the final release at the 
end of the last run. Time shall be counted as continuous service in all 
cases where the interval of release from duty at any point does not exceed 
one hour. This applies regardless of mileage made. 
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Section 2. In all passenger service not provided for in Section 1, 
overtime will be figured and allowed on the basis of fifteen miles per 
hour, and computed from leaving time of train if crew is not called, or 
from time called to leave as shown on caller's books, to time when crew 
is relieved at end of the run. 

On turn-around runs, any single trip of over eighty miles, time will 
be figured continuously from leaving time at terminal until return to 
terminal. 

Section 3. In computing overtime, thirty minutes or less will not be 
counted; more than thirty minutes will be counted one hour. 

Section 4. Overtime rates per hour will be one-eighth of the daily 
rate obtained by dividing the straight monthly salary by the number of 
days per month the train is scheduled to run. 

NOTE: Where incidental service has been permissible under .the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 28, 1917. 



MEMORANDUM 238 

CHICAGO GREAT WESTERN R. R. 

Engineers' and Firemen's Article 6 

Question: "May we adopt the suggested revised short turn-around rule in 

lieu of present rule, should we so elect?" 

Answer; "Yes, provided it is accepted in its entirety as covering the 

service it describes and with understanding that while it carries the provision 

described in first paragraph, Clause A, of Section 2, it is not amended by that 

section, or Section 3 of present rule." 

If accepted the article to be revised as follows: 

Article VI 
Section 1. When Engineers are called for'turn-around work, they will 
be so advised. 

Section 2. In passenger service, on short turn-around runs, no single 
trip of which exceeds eighty (80) miles, including suburban service, over- 
time shall be paid for all time actually on duty, or held for duty, in excess 
of eight (8) hours (computed on each run from the time required to report 
for duty to end of that run) within ten (10) consecutive hours; and also for 
all time in excess of ten (10) consecutive hours, computed continuously 
from the time first required to report to the final release at the end of the 
last run. Time shall be counted as continuous service in all cases where 
the interval of release from duty at any point does not exceed one hour. 
This rule applies regardless of ipileage made. 

Section 3. In service other than described in Section 2, two separate 
classes of turn-around trips are conceded, viz: (do not apply to stock yard 
runs Chicago and Omaha, Article 1, Section 6.) 

(a) When Engineers may be used during the day for making several 
trips, while in continuous service and may be run around other Engineers 
at terminals. 

In this case the mileage between the initial terminal and the turn- 
around point shall not exceed twenty-five miles. (Engineers engaged in 
such service will not be used on straightaway trips when other Engineers 
lare available at the initial terminal, and if so used. Engineers vdll be paid 
separately from the turn-around trip.) 

(b) When Engineers may be used for making one round trip from 
initial terminal to turn-around point and return. 

In this case the mileage between the initial terminal and the turn- 
around point shall not exceed seventy-five miles. 

If mileage on the trip is less than one hundred and fifty-miles, con- 
tinuous mileage will be allowed, with a minimum of one hundred miles, if 
mileage on the trip is more than one hundred and fifty miles, a minimum of 
two hundred miles will be allowed. 
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Section 4. If an Engineer on turn-around work is relieved at any- 
place or time while engaged in making trip, the day's work will be con- 
sidered completed. 

NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional servicfe and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, August 28, 1917. 

MEMORANDUM 239 

G. H. & S. A. R. R. 

O. W. R. R. & N. CO. 

H. E. & W. T. R. R. 

H. & T. C. R. R. 

SOUTHERN PACIFIC R. E. (PACIFIC SYSTEM) 

As questions may be pending on above Railroads with regard to the applica- 
tion of the Joint Western Award for Engineers and Firemen, effective May" 11, 
1915, the decisions of this Commission are without prejudice to such questions. 

New York, August 28* 1917. 



MEMORANDUM 240 

PENNSYLVANIA LINES— EAST 

Firemen 

1. The Commission recommends: 

"That as many as possible, if not all, trip rates be removed. Guar- 
anteed minima only to be specified." 

Where trip rates now appear in the schedule for obsolete runs or where 
entirely superseded by the rates of the Firemen's Award of 1913, they should 
be eliminated from the schedule. 

Only such trip rates whose preservation is made necessary by the pro- 
visions of Article 9 of the Firemen's Award, should be retained and these should 
be shown only as guaranteed minima. 

2. Trip rates — Freight: 

In the application of the Firemen's Award, while the earnings are cal- 
culated on each trip under the minima provided by the 1910 schedule, compared 
with the Awarded rates at 10 miles per hour, in practice earnings were com- 
puted on the latter basis and if not equal to or in excess of the 1910 rates, the 
1910 rates were paid. If the Awarded rates and overtime basis produced great- 
er earnings than the 1910 minima, the Awarded basis applied. Therefore, the 
1910 rates were simply applied as minima. 

In applying this settlement, the earnings will be calculated at the Awarded 
mileage rates, or the 1910 rates; whichever are greater, will be paid. Overtime 
on the speed basis of 12% miles per hour will be paid. 

In calculating earnings under the 1910 rates, the Final Terminal Delay and 
Held-Away-from-Home-Terminal Rules of the Firemen's Award are not 
applicable. 

EXAMPLES: 

Trip rate, Enola and Colunfbia and return, distance 59.2 miles, $3.45, over- 
time after 11 hours, 30 minutes, at 30 cents per hour. 

On a certain trip, fireman is out 11 hours, 3 hours overtime acci-uing on 
the 8-hour basis. At the awarded rat© of $3.20 for type of engine used, $3.20 
will be paid for 8 hours; 3 hours overtime, at new hourly rate of 40 cents, $1.20; 
total $4.40. Being greater than former trip rate, trip rate does not enter into 
the pay. 

On a certain trip, fireman is out 8 hours or less, no overtime accruing on 
the 8 hour day. The trip rate of $3.30 being greater than the awarded rate for 
class of engine used, $3.20, the trip rate will be paid. 
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Trip rate, A to B — 108 miles, $3.45; overtime after 11 hours, 30 minutes 
at 30 cents per hour. 

Crew runs A to B, 108 miles, out 8 hours, 38 minutes. Awarded rate for 
class of engine used, $3.20 per 100 miles; 108 miles at 3.2c per mile equals $3.45; 
108 miles at 12% miles per hour equals 8 hours, 38 minutes. Fireman receives 
same amount on either basis. 
3. Trip rates — Passenger: 

With the exception that different overtime bases are applicable in Pas- 
senger than in Freight service, the method for arriving at the earnings under 
the 1910 rates and conditions compared with the Awarded Rates and conditions, 
were practically the same as in the case of freight trip rates. The specified or 
Division rates were applied as minima; whenever they were greater than the 
earnings under the Award, they were paid and vice versa. Any greater over- 
time accruing under the Awarded rules compared with the former rules, was 
applied against the amount which the former rates exceeded the Awarded rates. 

In applying this settlement the higher rates in effect prior to the Firpmen's 
Award will be retained as minima. Earnings will be calculated under the 1913 
Awarded Rates and conditions of the Settlement, and either such earnings or 
the former specified or division rates, whichever is greater, will be paid. 

EXAMPLE: 

Trip A to B, 100 miles. Minimum rate for Division $2.82. Overtime on 
a speed basis of 20 miles per hour. 

Awarded rate for class of engine used, $2.6C|, per 100 miles. Overtime 
basis 20 miles per hour. 

The minimum of $2.82 will be maintained and the difference of 22c between 
the minimum rate and the Awarded rate will be applied against any overtime 
which may accrue on the trip. 

New York, August 28, 1917. 



MESIORANDUM 241 

LOUISVILLE & NASHVILLE RAILROAD 

Conductors 

Specified runs on eight-hour basis: 

Memorandum No. 171 applies to all cases of specified runs except those 
which are listed as giving overtime after 8 hours and paying $3.75. For ex- 
ample, the Central-Covington-Paris freight run and the Paris-Livingston 
freight run, etc. 

The Commission leaves these runs open for the present and suggests that 
the Management and the Committee reach an agreement concerning these runs 
without referring the matter back to the Commission. If they are unable to 
reach an agreement on these runs then they are requested to refer the matter 
back to the Commission with a joint statement containing the facts relating to 
these runs and their respective contentions as to what would be the proper dis- 
position of these runs. 

New York, August 28, 1917. 

MEMORANDUM 242 
HOUSTON AND TEXAS CENTRAL RAILROAD 

Trainmen's Schedule, Rule 1. 

In application of the awarded settlement with acceptance of the eight 

within ten hour passenger service turn-around rule, the second clause of this 

rule to be revised as follows: 

On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first required 
to report to the final release at the end of the last run. Time shall be 
counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This rule applies regard- - 
less of mileage made. 
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In passenger service other than provided for in preceding paragraph, 
overtime to be allowed on the basis of fifteen (15) miles per hour, com- 
puted for each part of the run separately. Time to begin at scheduled 
leaving time of ti»in, or, if men are called, at the time called to leave, and 
to end when relieved of train. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8-within-lO-hour rule. 

NOTE: Schedule provisions for passenger runs more than eighty miles in 
one direction are not affected by acceptance of the short turn-around rule for 
runs eighty miles or less injength. 
New York, August 29, 1917. 

MEMORANDUM 243 
HOUSTON EAST & WEST TEXAS RY. 

Conductors Schedule — Rule 1 — First Paragraph: 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, this paragraph to be re- 
vised as follows: 

Conductors will be paid $165.00 per month, 4,872 miles or less. 
On short turn-around runs, no single trip of which exceeds eighty (SO) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first required 
to report to the final release at the end of the last run. Time shall be 
counted as continuous service in all cases where the interval of release 
from duty at any point does not exceed one hour. This rule applies regard- 
less oT mileage made. 

In passenger service other than provided for in preceding para- 
graph, overtime on basis of 15 miles per hour. Time to begin at scheduled 
leaving time of train, or, if men are called at time called to leave, and to 
end when relieved of train. 

NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 
New York, August 29, 1917. 

MEMORANDUM 244 

COLORADO LINES 

DENVER & RIO GRANDE R. R. 

Conductors and Trainmen's Schedule — ^Tabulated passenger runs, pages 

3, 4, 5 and 6: 

In application of the awarded settlement with acceptance of the eight 

within ten hour passenger service turn-around rule, the following will apply: 
On short turn-around, runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first required 
to report to the final release at the end of the last run. Time shall be 
counted as continuous service in all cases where the interval of release from, 
duty at any point does not exceed one hour. This rule applies regardless 
of mileage made. 

On special trains where overtime is based on flat ten hour day, amend 
to eight hours service within ten hours. 

For swing brakeman, Alamosa to La Veta and return, overtime will 
accrue after 8 hours service within 10 hours. 
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Schedule provisions of the above tabulation, except as amended by pre- 
ceding paragraphs, are not affected. 

NOTE: Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating 
time under the 8 within 10 hour rule. 

New York, September 19, 1917. 



MEMORANDUM 245 

COLORADO LINES 

DENVER & RIO GRANDE R. R. 

Conductors' and Trainmen's Schedule — Tabulated Runs, pages 7 to 16 in- 
clusive: 

In application of the awarded settlement the foUoviring will apply: 

Column under caption "overtime after" to be changed as follows: 

Denver^Pueblo, 9 hours, 36 minutes. 

Denver-Pueblo (Local), 9 hours, 36 minutes. 

Colorado Springs-Manitou, 8 hours. 

Pueblo-Salida, 8 hours. 

Pueblo-Salida, 8 hours. ^ 

Pueblo-Salida (Local), 8 hours. ^ 

Pueblo-Livesey Quarry and return, 4 hours, 

Pueblo-Florence or Canon City and return, 8 hours. 

Florence-Portland or Canon City, 8 hours. 

Coal Creek or Chandler Branch, 8 hours. 

Howard Branch, 8 hours. ^ 

Howard-Howard Branch, Canon City, 8 hours. 

Howard Branch-Side Trips, overtime after 12% miles per hour. 

Salida-Howard Branch-Howard, 8 hours. 

Westcliflfe Branch, 8 hours. 

Pueblo-Trinidad, 8 hours. 

Pueblo-El Moro, 8 hours. 

Pueblo-Trinidad and return, 7 hours, 17 minutes (each way). 

Pueblo-El Moro and return, 6 hovirs, 58 minutes (each way). 

Pueblo-Cuchara and return, 8 hours. 

Pueblo-Rouse Junction and return, 9 hours, 22 minutes. 

Pueblo-Barnes and return, if 150 miles paid for, overtime after 12 hours. 
If 146 miles paid for, overtime after 11 hours and 41 minutes. 

Pueblo-Chicosa Junction and return, 12 hours, 38 minutes. 

Ouchara-Granoros, 8 hours. 

Rouse and Conchita Branches, 8 hours. 

Pueblo-Walsenburg and return, 8 hours, 10 minutes. 

Pueblo-La Veta, 8 hours. 

Pueblo-La' Veta and return, 5 hours, 17 minutes (each way). 

Guchara-La Veta, 8 hours. 

Guchara-Walsenburg and Loma Branch, 8 hours. 

Salida-Minturn via Malta, 8 hours. 

Salida-Tenn. Pass and return, 10 hours, 34 minutes. 

Salida-Malta or Leadville and return, 4 hours, 29 minutes (each way). 

Minturn-Malta or Leadville and return via Leadville, 8 hours. 

Minturn-Tenn. Pass and return, 4 hours. 

Leadville-Dillon and return, 8 hours. 

Minturn Grand Junction, 11 hours. 

Minturn-Glenwood and return, 9 hours, 17 minutes. 

Minturn-Aspen, 8 hours. 

Glenwood-Aspen, 4 hours. 

Glenwood-Carbondale and return, 2 hours. 

Grand Junction-Glenwood and return, 13 hours, 20 minutes. 

Grand Junction-Glenwood (Local), 8 hours. 

Grand Junction-Durhaan and return, 4 hours. 
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Salida-Gunnison, 8 hours. 

Salida-Sargent and return, 8 hours. 

Salida-Monarch Branch, 8 hours. 

Sargent-Marshall Pass Hill Crew, 8 hours. 

Salida-Alamosa, 8 hours. 

Salida-Villa Grove Orient or Round Hill and return, 8 hours. 

Salida-Moflfat-Mirage and return, 8 hours. 

Gunnison-Grand Junction, 10 hours, 53 minutes. 

Gunnison-Montrose and return, 10 hours, 5' minutes. 

Gunnison-Ouray or Ridgway, 8 hours. 

Grand Junction-Somerset and return, 15 hours, 2 minutes. 

Grand Junction-Somerset, 8 hours. 

Grand Junction-Montrose and return, 11 hours, 36 minutes. 

Montrose-Delta and return, 8 hours. 

Montrose-Ouray and return, 8 hours. 

Delta-Somerset and return, 8 hours. 

Sapinero-Lake City and return. Schedule of train but not to exceed 8 hours. 

Sapinero-Lake City, 2 round trips, 11 hours. 

Gunnison-Crested Butte and return, 8 hours. 

Gunnison-Crested Butte and return, 4 hours, 24 minutes (additional trips). 

Gunnison- Anthracite, Floresta and return, 8 hours. 

La Veta-AIamosa, 8 hours. 

Alamosa-La Veta and return, 9 hours, 45 minutes. 

La Veta-La Veta Pass. Mortimer Hill crew, 8 hours. 

Alamosa-Wagon Wheel Gap and return, 9 hours, 40 minutes. 

Alamosa-Chama, 8 hours. 

Chama-Gumbrez (Hill Crew) , 8 hours. 

Chama-Durango, 8 hours, 33 minutes. 

Chama-Pagosa Springs, 8 hours. 

Chama-Pagosa Springs and return, 12 hours, 19 minutes. 

Antonito-Santa Fe, 10 hours, 5 minutes. 

Pagosa Junction-Pagosa Springs, 8 hours. 

Durango-Silverton and return, 8 hours. 

Durango-Farmington and return, 8 hours. 

Chama Yard, 8 hours. 

Where additional time is allowed for turning, switching, etc., the time so 
allowed will be added to the time shown above, before overtime is computed. 

Present district rates are not affected; district time basis will be amended 
to 12% miles per hour or 4.8 minutes for each mile. The foregoing are based 
on 4 minutes and 48 seconds per mile as we understand the mileage applicable. 
If overtime limits do not conform thereto they should be adjusted accordingly. 

Schedule provisions of these pages not amended in the foregoing, are un- 
affected by this memorandum. 

New York, September 19, 1917. 



MEMORANDUM 246 

UTAH LINES 
RIO GRANDE WESTERN RAILWAY 

Conductors' and Trainmen's Schedule — Tabulated Mixed and Freight Serv- 
ice — pages 4, 5 and 6. 

In application of the awarded settlement the following will apply: 

In column under caption "overtime pro rata after,'' time to be changed as 
follows: 

Salt Lake-Park City, 8 hours. 

Provo-Heber, 8 hours. 

Springville-Silver City, 8 hours. 

Thistle-Manti, 8 hours. 

Thistle-Richfleld, 8 hours. 

Manti-Marysvale, 8 hours. 
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Golton-Scofield-Clear Creek, 8 hours. 

Helper-Sunnyside, 8 hours. 

Salt Lake-Helper (Local), 8 hours. 

Salt Lake-Tucker (Local), 8 hours. 

Tucker-Helper (Local), 8 hours. 

Helper-Castle Gate, 8 hours. 

Salt Lake-Park City, 8 hours. 

Salt Lake-U. S. Yards, 1 hour, 12 minutes. 

Tucker-Colton (Hill Extra), 4 hours. 

Tucker-Soldier Summit (Hill Extra), 2 hours, 48 minutes. 

Bingham Junction-Bingham-Garfield-Cuprum, 8 hours. 

C^lton-Scofleld, 3 hours, 12 minutes. 

Scofield-Winter Quarters-Clear Creek-Sunnyside-Assigned Switching 
Crews, 8 hours. 

Wasatch-Bingham Junction-Germania-Murray and all Smelter Switching, 
8 hours. 

Schedule provisions of these pages not amended in the foregoing are un- 
affected by this memorandum. 

New York, September 20, 1917. 



MEMORANDUM 247 

UTAH LINES 

THE RIO GRANDE WESTERN RAILWAY 

Conductors and Trainmen's Schedule — ^Article 5. 

In application of the awarded settlement with acceptance of the eight 
within ten hour passenger service turn-around rule, this article to be revised 
as follows: 

In passenger service, on short turn-around runs, no single trip of which 
exceeds eighty (80) miles, including suburban service, overtime shall be 
paid for all time actually on duty, or held for duty, in excess of eight (8) 
hours (computed on each ran from the time required to report for duty 
to end of that run) within ten (10) consecutive hours, and also for all time 
in excess of ten (10) consecutive hours, computed continuously from the 
time first required to report to the final release at the end of the last run. 
Time shall be counted as continuous service in all cases where the in- 
terval of release from duty at any point does not exceed one hour. This 
rule applies regardless of mileage made. 

On all passenger trains not otherwise specified, overtime will be paid 
for all time used to complete trip in excess of an average speed of twenty- 
two miles per hour. 

On all freight and mixed runs not otherwise specified, overtime will be 
paid for all time used to complete the trip in excess of an average speed 
of twelve and one-half miles per hour. 

In computing overtime less than thirty minutes will not be counted; 
thirty minutes or over will be counted as one hon^. 

NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

NOTE: Thirty minutes overtime computing rule is retained in the above, 
due to change to minute basis not being mutually agreed upon. 

New York, September 20, 1917. 



MEMORANDUM 248 
SOUTHERN PACIFIC CO. (PACIFIC SYSTEM) 

Trainmen's and Yardmen's Schedule — General Rule 11, page 13: 

In application of the awarded settlement with acceptance of the eight 

within ten hour passenger service turn-around rule, this rule to' be revised as 

follows: 
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On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first required 
to report to the final release at the end of the last run. Time shall be 
counted as continuous service in all cases where the interval of release from 
duty at any point does not exceed one hour. This applies regardless of 
mileage made. 

In passenger service other than provided for in preceding paragraph, 
overtime to be allowed on the basis of fifteen (15) miles per hour, com- 
puted for each part of the run separately. Time to begin at scheduled 
leaving time of train, or, if men are called, at the time called to leave and 
to end when relieved of train. 

NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 

NOTE: This applies to Baggagemen when covered by schedule. 

New York, September 21, 1917. 



MEMORANDUM 249 
SOUTHERN PACIFIC CO.— PACIFIC SYSTEM 

Trainmen's and Yardmen's Schedule, page 29. 

Motor car schedule, April 28, 1909. 

In application of the awarded settlement, the follovring vrill apply: 

Short turn-around runs, no single trip of which exceeds 80 miles sub- 
ject to the 8 within 10 hour rule, overtime one-eighth of the daily rate. 

Runs of over 80 miles, subject to present rule revised as follows: 

Rates of pay, hours of service, and working conditions covering Motor Oar 
ServiKie. Fifty-five (56) cents per hour to be paid conductors and thirty-four 
and three-eighths (34%) cents per hour to be paid brakemen, when used. 

Eight hours or less service within ten hours to constitute a day's work. 
Hours to be computed regardless of assignment, from thirty minutes before 
leaving time on first trip to the time relieved from duty at tertminus of run on 
last trip. If such service is less than eight hours, trainmen will be paid for 
eight hours. All time in excess of eight hours service to be paid for at fifty- 
five (55) cents and thirty-four and three-eighths (34%) cents per hour for 
conductors and brakemen respectively. 

All mileage made in excess of five thousand miles per month to be paid 
for at rates of .0264 and .0165 per mile for conductors and brakemen respective- 
ly; but such excess mileage not to be paid for in both mileage and overtime 
rates; but whichever rates gives the higher compensation to be paid. In com- 
puting overtime, actual minutes will be paid for. Where Motor Car supplants 
steam service, all of the rules and regulations, including rates of pay, applying 
to such train service, will apply to Motor service on those particular runs; but 
this not to apply to motors supplanting temporary steam service, used during 
construction of new lines. 

The following rules in trainmen's schedules dated April 1st, 1907, not to 
apply to motor car service, except wnere it supplants steam service: Rules 1, 
2, 5, and rules 6 to 11 inclusive (except that calling provisions of Rule 6 shall 
apply) Rules 13, 15, 16, 20, 21, 23, 31, 44, 45, 46 and all of the articles of the 
CSiicago Agreement. 

Motor trainmen on regular assigned runs exceeding five thousand miles 
per month when relieving each other, will be allovred pro rata oif total monthly 
mileage for the number of days they are on the run; the total monthly compen- 
sation of such trainmen to equal the amount that would have been earned if 
change had not occurred. 

The company will designate an hour or place as the beginning of a day for 
men in regular motor service when bulletining a car or run. 

New Yori, September 21, 1917. 
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MEMORANDUM 250 

D. S. & & A. RY. 

MINERAL RANGE R. R. 

Conductors, Brakemen and Yardmen's Schedule 

In application of awarded settlement, if men elect to accept the eight within 
ten hour short turn-around passenger overtime rule, the following will apply: 
On short turn-around runs, no single trip of which exceeds eighty (80) 
miles, including suburban service, overtime shall be paid for all time 
actually on duty, or held for duty, in excess of eight (8) hours (computed 
on each run from the time required to report for duty to end of that run) 
within ten (10) consecutive hours; and also for all time in excess of ten 
(10) consecutive hours, computed continuously from the time first required 
to report to the final release at the end of the last run. Time shall be 
counted as continuous service in all cases where the interval of release from 
duty at any point does not exceed one hour. This applies regardless of 
mileage made. 

NOTE : Where incidental service has been permissible under the schedules 
or the practices of individual roads, time consumed in such incidental or addi- 
tional service and paid for separately should not be included in calculating time 
under the 8 within 10 hour rule. 
New York, September 24, 1917. 



MEMORANDUM 251 
SOUTHERN PACIFIC 
Engineers' Schedule 
Section 4, Article 2: _ 

Section 4, Article 2, of the Engineers' agreement reads as follows: 

"In freight service of over 100 miles, where schedule basis for com- 
puting overtime is less than 12% miles per hour, the rate shall be 40c per 
100 miles in addition to the rate specified in Section 3, this article." 
The representatives of the "employes on the Commission hold that this 
differential rate of 40c per 100 miles is still in effect and is not inoperative. 

The representatives of the railroads on the Commission hold th&t since 
the engineers' rule pro'^des a 40c differential on trains scheduled at less than 
12% miles per hour, this rule becomes inoperative, as under the Settlement 
overtime' on all trains must be computed on a speed basis of not less than 12% 
miles per hour. 

Therefore, the Commission fails to agree. 
New York, December 14, 1917. 

MEMORANDUM 252 

SOUTHERN PACIFIC R. R. 

Firemen 

Rates for firemen as covered by paragraph (f). Section 2, pages 11 and 12 
of the firemen's schedule in effect January 1st, 1913, as amended by the appli- 
cation of the Chicago award effective May 11, 1916. 

The representatives of the employes contend that the rates of pay 
appearing in paragraph (f). Section 2 of the firemen's schedule should remain 
in effect, the only change made being that overtime shall be computed at a 
speed basis of' not less than 12% miles per hour. 

The representatives of the railroads on the Commission hold that the 
schedule of the firemen contains two rates for runs over 100 miles in the moun- 
tain districts, one rate being paid when overtime is computed on schedule of 
less than 12% miles per hour, the other rate being paid when overtime is 
computed on a schedule of 12% miles per hour or better; that rates payable 
when the overtime is computed on less than 12% miles 'per hour become inop- 
erative, because under the settlement all overtime must be computed on a 
speed basis of not less than 12% miles per hour. 

Therefore, the Commission were unable to agree. 

It is the understanding of the Commission that the application of the 
rale for firemen is applied in precisely the same manner as Article 2 of the 
engineers' schedule. 

New York, December 14, 1917. 
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